City of Bowie

2614 Kenhill Drive
Bowie, Maryland 20715
MEMORANDUM
To: City Council
From: David J. Deutsc@
City Manager

Subject: BGE Aggressive Vegetation Management Program
Date: July 1, 2008

At the City Council meeting on June 16, 2008, City Council asked staff to provide
an evaluation regarding the BGE Aggressive Vegetation Management Program that is
part of the overall BGE Electric Reliability Action Plan in Bowie. City Council asked a
series of questions regarding this program at the June 16™ meeting. Staff has repeated
these questions in this evaluation and has provided responses.

As a first step in this evaluation, a summary is provided of the BGE tree trimming
and cutting program. The Aggressive Vegetation Management (Tree Trimming)
Program is described in Attachment 1. There are two basic components to the program.
First, “corridor trimming” is confined to the main distribution line on a feeder. Second,
“enhanced trimming” is typically confined to the local distribution lines or taps. Below is
a more detailed description of each of these trimming techniques.

Corridor Trimming

Attachment 2 provides a diagram of what is involved in Corridor Trimming.
Attachment 3 provides a narrative description of Corridor Trimming.

The demonstration program that BGE implemented in the Meadowbrook and
Chapel Forge sections in 2007 consisted primarily of corridor tree trimming. City
Council received a detailed briefing on April 30, 2007 prior to implementation of the
program in Meadowbrook and Chapel Forge. This trimming often gives the appearance
of a swath being cut through an area. The loss of electricity on the main distribution lines
of the feeder will usually result in a power outage impacting a larger number of residents
than an outage along a tap would. This is why more aggressive trimming is occurring
along these lines.
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Enhanced Trimming

Enhanced Trimming will occur along the taps and consists of two types of
trimming, Cross Arm Construction Trimming and Pole Top Pin Construction Trimming.
Attachment 4 provides a diagram of what is involved in Cross Arm Construction
Trimming. Attachment 5 provides a narrative description of Cross Arm Construction
Trimming. Attachment 6 provides a diagram of Pole Top Pin Construction Trimming.

Pole Top Pin Construction Trimming will result in a less intrusive impact
pertaining to tree removal. However, often this trimming will result in a misshapen tree.

Under the Enhanced Trimming Program, trees directly beneath wires may be
allowed to remain if topped to proper clearance. This is because trees directly under
energized lines do not grow at the same rate as those outside the conductor and trees
under the wires are unable to contact the conductors should they fall, unlike a tree off to
the side. Whether a tree is cut in this manner would require a field judgment.

The attached diagrams are meant to depict an example of how the standard would
impact the property generally, but field conditions will dictate how a particular tree
would be trimmed or removed to meet standards.

BGE is also trimming to the American National Standards Institute (ANSI)
standards and the Maryland Department of Natural Resources standards as contained in
the Code of Maryland Regulations (COMAR).

City Council also requested the assistance of the Public Service Commission
(PSC) in evaluating the appropriateness of the Aggressive Vegetation Management Plan
as well as the overall Bowie Electric Reliability Action Plan. PSC technical staff met
with BGE staff on several occasions to review and comment on this plan.

Finally, the City Forester and the Parks and Grounds Superintendent are
continually monitoring this program to ensure that BGE is adhering to the standards
described above.

Council Questions
At the June 16, 2008 City Council meeting, Council asked a series of questions
about how well this program was operating. Underlining indicates council questions, and

staff responses follow.

How close are we to what BGE said they were going to do? Is BGE doing what they
promised they would do?

From staff’s perspective, BGE seems to be adhering to the tree trimming and
cutting standards described above. BGE has indicated that some customers are asking
BGE to remove trees that BGE may not otherwise remove. However, these trees may




still pose a threat. Therefore, if the customer wants it removed, BGE will take the
opportunity to do so.

BGE has indicated that they will be providing tree trimming and cutting on all 21
feeders within the City to the Corridor Trimming and Enhanced Trimming standards.
Attachment 7 provides a concise summary and schedule of the tree trimming and cutting
schedule in the City. According to this schedule, all trimming and cutting activities
should be completed by November 2009.

Is BGE informing each property owner before any work is done what work is proposed
for their property?

Yes, as far as staff can tell. We have not received complaints about residents not
being informed of what is proposed. BGE has undertaken the following communication
process for City residents impacted by this program.

e Letters are sent to residents on feeders that are going to be impacted by this
program and residents are invited to an Open House to obtain additional
information about this program. Two Open House events have been held so far,
on March 12, 2008 and on June 12, 2008.

e Door hangers are placed on each affected property (see Attachment 8).

e A BGE Permission Specialist contacts each property owner where trees need to be
removed and gets the property owner’s consent to this removal (see Attachment
9).

e If the property owner has an unresolved concern with the action proposed by
BGE, the customers are considered a “variance”. Attachment 9a provides a
summary of the number of variances that have occurred so far in the BGE tree
work project. Overall, there have been 1,684 customers contacted, 1,457 yards
impacted, 67 variances to date, of which 56 are still outstanding. The total
number of variances to date represents 4.6% of the number of yards impacted
(67/1457). Should BGE and the customer fail to reach an amicable agreement,
BGE is prepared to enforce its property rights as contained in the recorded
easement for the respective property. The right of BGE to remove trees from
customer property was communicated as part of the February 11, 2008 briefing to
City Council (see Attachment 10).

Complaints have focused on the amount of tree removal and aesthetically unattractive
severe pruning

Staff has received concerns from residents in the following areas:

e Too many trees are being removed, including smaller trees that at a glance do not
appear to be a problem in private back yards.




Trees removed have been left in an aesthetically unattractive manner due to
severe pruning.

It takes too long to remove tree debris following cutting.
Residents in the Tilbury Lane area expressed concern about tree removal in areas
of steep slopes and the concern that storm water runoff would be intensified as a

result of tree removal.

The potential for very visible tree removal along the Route 197 corridor between
Old Rt. 450 and Kenhill Drive.

The potential negative impact on the historic trees in and around the Belair

. Mansion and Stables.

Stumps are not being removed along with the tree.

Where are the main distribution lines subject to 80’ swath of tree removal described in

the BGE brochure?

No area is proposed to have an 80° swath of trees removed. As described above,

there is the potential for removal of some problem trees within 40’ of either side of the
telephone poles. However, the largest swath of trees that would be removed would be
approximately 30’ along the main distribution lines under the corridor-trimming program
described above.

What plans for mitigation are in place?

There are three elements to mitigation.

. BGE will provide reimbursement of up to $100 for replacement of any tree

greater than 8” in diameter (measured at 4-1/2 feet above ground level) that is
removed by BGE from the lawn areas of private property. Certain conditions
apply to this reimbursement. (See Attachment 11).

Where eligible, trees can be replaced under the Right Tree, Right Place (RTRP)
Program. This has limited applicability and applies to removal on public
property. The City has worked with BGE to have 98 trees replaced at
Buckingham Park under this program. The RTRP program was developed to
educate the public about the problems associated with the improper planting of
trees near power lines and to provide the opportunity to replace incompatible trees
with those species that will not grow tall enough to create future problems. To
qualify for the RTRP program, the following criteria must be met: (a.) Must be on
public property or a public right of way; (b.) Trees being replaced must be
incompatible, fast growing species beneath conductors; (c.) Conductors must be
three-phase construction of 13 kV voltage or higher; and (d.) Recipients must be




