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INTRODUCTION

Things are moving in the right direction if the measure one seeks is MSA scores Prince

George s County schools still lag behind other jurisdictions when it comes to test scores

but are making up ground The School System has also been awarded grants toassist with

the implementation ofinitiatives such as financial incentive awards for experienced

teachers in high poverty and low performing schools

Significant concerns however may overshadow the good news With students required
topass the HSAs to graduate and graduation rates at a much lower level than hoped

there is much to do especially at the middle and high school levels to increase the

success ofstudents

Fiscal concerns continue togrow as this economy threatens what education funding is

currently available and may not allow forproposed initiatives some ofwhich are

currently in pilot study stages What will happen with these initiatives new school

construction and renovations needed to keep our old schools in operation in an attempt

toprovide appropriate environments for student learning

Amidst the positives and possibilities pilot programs and fiscal concerns Dr Deasy s

announced departure from the school system this winter adds another dimension to the

frequently asked question What will happen next





PRIORITIES

Maryland School Assessments and No Child Left Behind

For the second consecutive year all Bowie area elementary and middle schools passed

state benchmarks for proficiency on the Maryland School Assessments MSA and made

Adequate Yearly Progress AYP as required under the federal No Child Left Behind law

NCLB This year 84 percent ofstudents grades 3 8 in the Bowie area scored proficient

or better on the tests compared to68 percent countywide with Tulip Grove and Heather

Hills Elementary Schools reaching 100 percent ofstudents in at least one grade level on

at least one subject test Prince George s Gazette Bowie schools continue to make

gains 8 2108

Prince George s County schools saw an increase in the percentage ofstudents scoring

proficient or better on the MSAs to 71 6 percent in reading and 644 percent in math

compared to 64 7 percent and 60 percent respectively the previous year As aresult 14

Prince George s County elementary and middle schools were taken off the list of schools

in need of improvement for missing AyP for two straight years while four were

added to the list dropping the total number of schools in improvement from 56 to 46

Gazette Fourteen schools exit state watch list 821 08 A major reason for this

improvement was that nearly nine of 10 classes at Title I schools those with high

numbers ofstudents from low income families are now filled with teachers who meet the

state s definition of highly qualified the School System announced in May

Washington Post Scores Lift School System s Spirits Hope 7 3108

Maryland was selected by the U S Department ofEducation this year as one ofonly six

states topilot a differentiated accountability system under NCLB that provides new

flexibility for schools that have fallen short ofAYP in a few subgroups Under the pilot
initiative schools in improvement are now placed in one of two pathways

Comprehensive Needs schools are those that do not make their progress targets in the

all students category or are having difficulty making targets in three or more

subgroups Focused Needs schools have achieved targets in the all students category
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but have not achieved targets in one or two subgroup areas In addition the schools will

now be further identified as in the Developing or Priority stage ofthese categories based

on the number ofyears the school has been in improvement A complete list ofthe 46

Prince George s schools in improvement and informati non other elementary and middle

schools can be found at www mdreportcard org

Additional changes toNCLB s accountability system and other requirements may be

forthcoming in 2009 when anew U S administration takes office and Congress takes up

onceagain the reauthorization process that began last year

Hih School Assessments

The Class of2009will be the first required by the State Board ofEducation to pass the

Maryland High School Assessments HSA in order to receive a diploma as well as meet

NCLB requirements Students who do not achieve apassing score on all four tests in

English algebra government and biology can still graduate if they

I achieve a combined score on all four tests of at least 1602

2 earn the MSDE approved score on an HSA related AP or IE test

3 for eligible students with disabilities pass Modified HSA exams with an altered

question format the Mod HSAs were given for the first time in May 2008 and

4 for certain students who have not passed an HSA after taking it twice complete a

project in that content area under supervision and subject to approval of the local school

system

The last option known as the Bridge Plan for Academic Validation will only be

available to students who have participated in locally administered or approved

assistance have passed the HSA related course and are otherwise making satisfactory

progress towards graduation Students approved for the Bridge Plan will have to submit a

project in that content area to a local review panel and then to the local superintendent for

approval The student s designated project monitor who must be a teacher certified

professional at that school and receive appropriate training for the role will meet with the

student and parentguardian to design an Academic Validation Project More information
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on the HSA Bridge Plan may be found in the Appendix and at

htto hsaexam org imgbridge plan

A recent report by the D C based Center on Education Policy CEP noted that as of

January 2008 88 percent ofMaryland students in the Class of2009 had passed all the

tests or posted ahigh enough combined score average to graduate but only 74 percent of

African American students 73 percent oflow income students and 53 percent ofspecial

education students had reached the same level CEP State High School Exit Exams

8 13 08 www cep dc orq According to just released HSA results from the Maryland

Report Card 72 5 percent ofBowie High School s Senior class has done the same

compared with 64 5 percent county wide and 834 percent statewide

Despite the existence ofvarious alternatives the HSA exit exam requirement continues to

be highly controversial members ofthe State Board of Education and certain advocacy

groups have raised concerns about large numbers of minority low income and students

with disabilities failing these tests and expressed adesire topostpone graduation

requirement for at least another year although the Board voted 7 4 last month not to

postpone the requirement Legislation is again likely to be proposed in the next General

Assembly session topostpone the HSA implementation date modify the requirement or

eliminate the requirement 1lltogether

Last year s report to Council indicated that Bowie High School had implemented
intervention programs for those students who were closest to achieving the required HSA

minimum scores According to Principal Jane Spence they continue toprovide avariety

of Extended Learning Opportunities schoolwide for those struggling in general
courses and specialized tutoring for students who struggle with High School

Assessment related material They also offer Content Enrichment Courses for those

who have passed an assessment related course but have failed the Assessment

Students who still fall shy ofthe scores required for graduation are eligible for the new

Academic Validation Program courses These allow students tocomplete the

alternative assessments provided by the Maryland State Department ofEducation
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These allow for students alternative ways projects to demonstrate their proficiency in

state objectives Courses are also offered for student who struggled while enrolled in

the course and who may be in jeopardy offailing the related Assessment There is an

extensive list oftutoring opportunities offered which take place before during and after

school After school and summer programs are offered by the County School System as

well

New Bowie Hilh School

The Committee applauds City Council as well as Senator Peters Delegates Holmes

Hubbard and Levi and Councilwoman Turner for continuing their push for asolution to

the overcrowding situation that has existed at Bowie High School for many years As you

are aware it has been stated by the School Board that the state will not fund anew school

because the numbers do not justify the need Here in Bowie most feel that the need is

quite clear The high school currently has apopulation ofover 2 900 students housed in

two buildings which is over capacity this includes the capacity ofthe modular units

The state capacity for the two buildings adds up to 2 734 Growth for the greater Bowie

area which includes approximately 10 000 homes planned in or under construction will

generate the need for about 900 additional students Moreover the population of Bowie

has grown from 50 269 2000 Census toa January 2008 estimate of 55 831

Moving this school tonumber 50 on the School Board Priority list in the CIP for Funding
Years 2010 2015 is a real blow to the City The School Board has included $1 million in

the CIP for planning which hopefully will open discussion for consideration ofavariety
ofworkable plans that make sense With budget cuts at all levels this will have tobe

watched very carefully as the process continues with the CIP moving through the county

and the state levels According to the CIP timeline the County CIP should currently be

under review by the State Interagency Committee for recommendations prior to final

submission in early December

The focus should continue tobe on reducing the overcrowding sooner than waiting to see

if a larger school might be funded some time after 2015 The suggestion for bringing a
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school to Bowie through the Small Schools Initiative may be a way to bring seats to

Bowie especially if it offers an attractive specialty program The potential for providing

aunique leaming opportunity with one or more specialized programs may provide a

highly beneficial alternative one that is a far better solution than shifting boundaries and

busing populations ofhigh school students to distant schools

SCHOOL SYSTEM INITIATIVES AND CHANGES

FIRST Proram

Prince George s County Public Schools were awarded a $17 1 million federal Teacher

Inventive Fund grant to plan and implement avoluntary performance based financial

incentive system The implementation ofthe pilot studywill occur in schools located in

high poverty areas or that have a history oflow student achievement According to Dr

Deasy the FIRST program will allow PGCPS to recruit and retain the most qualified
teachers available The goals are

raising student achievement by increasing teacher and administrator effectiveness

which will be done through professional development

increasing the number ofeffective teachers working with our most impacted

students and schools

The FIRST program will be piloted in 8 to 10 schools during the 2008 09 school year

None ofthe schools are located in Bowie however as they did not meet the selection

requirements Teachers and administrators who partidpate in FIRST will use the new

evaluation systems and growth over time models to document student achievement and

professional growth Participants will also generate data through surveys reflections and

interviews to assist in improving the program for future years Additional schools will be

selected during the second year from the Teacher Incentive Fund Eligible Schools to

participate in the second year of implementation
The reward components ofFIRST include

Administrator Incentives Principals and Assistant Principals will engage in all

aspects ofthe program Principals are eligible for up to $12 500 and Assistant
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Principals are eligible for up to $11 000 The award categories are based on

student achievement rigorous evaluation and professional growth

Teacher Incentives Teachers will engage in all aspects ofthe program Each

participating teacher is eligible for up to $10 000 The award categories are

based on student achievement hard to staff subjects rigorous evaluation and

professional growth

This program shows promise for those hard to staff schools in need ofteachers and

administrators with more experience However given the lack ofa clear track record for

performance based incentive programs and the lack ofsufficient specifics so far about

exactly how the program will work and progress will be measured we recommend

monitoring its design and implementation In addition given the budgetary outlook at all

levels we are concerned that across the board salary increases for teachers at all county

schools may not be implemented

New Small Schools Smaller Learninl Communities

Last Year s Discussion Continues

Last year the Priorities Report included the following There has been some discussion in

the School System about Community Contract Schools At the September 20 2007

School Board Meeting Dr Deasy gave apresentation related tothe development of New

Small Schools or Community Contract Schools The Board voted their approval to

move forward with aprocess for developing models and themes related to these

schools with community input These schools would provide additional choice schools

options with specialized programs focusing on quality ofinstruction academic rigor and

improved student academic performance

Contract schools are similar in nature to charter schools An application is submitted to

Maryland State Department of Education funds are requested for the number ofpupils

planned to attend However the differences occur with the implementation and

ownership ofthe curriculum Entities entering intoa contract agreement with PGCPS

apply for funding through the Maryland State Department ofEducation to operate the
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contract schools however the responsibility of implementing the curriculum and hiring
ofthe staff is the sole responsibility ofPGCPS

This year the discussion continues With budgetary constraints there is much question as

to how any ofthese might be implemented although the School Board seems to feel

strongly that this is asensible way to accomplish ashifting ofpopulations from those

high schools that are overcrowded to those where seats are available This is seen as a

better solution with the cost ofnew construction for high schools being roughly $90

million Here in Bowie the possibility ofa new smaller high school at the Mitchellville

sife or in an existing building might offer a focus on a specialized program ofinterest to

students This would likely draw stUdents to another school located in Bowie thereby

lowering Bowie High School spopulation

The School System has awarded a five year $6 5 million grant from the U S

Department of Education for Smaller Learning Communities according to apress release

dated September 26 2008 The first $34 million will be spent for the implementation of

the initiative launched this school year According to Superi tendent of Schools Dr John

Deasy The Smaller Learning Communities initiativewill focus on providing the extra

attention that some students need to prepare them for on time graduation and

postsecondary opportunities Following aperformance evaluation after the third year

the system may be eligible for an additional $2 6 million tocontinue their efforts in this

area The School System is attempting to redesign a cluster offive large high schools

Crossland DuVal Potomac Oxen Hill and Suitland into smaller units toprovide amore

personalized education for students through smaller learning communities These will

create a stronger sense ofcommunity

close achievement gaps

increase student achievement overall

focus on providing the extra attention that some students need to prepare them

for on time graduation and post secondary opportunities

provide ongoing support and continuity ofservices during high school
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School Svstem Reconfiuration Theorv ofAction

School Board Policy 0119 Theory ofAction encapsulates tenets fundamental to

continued improvement in schools across the country On the local level the County

School System s Managed Performance Empowerment implemented this school year

provides a framework todrive and align goals strategic plans policies budget

administrltive actions and the Bridge toExcellence Master Plan Accountability is to be

balanced with empowerment according toneeds and performance of individual

schools This Theory ofAction holds tight standards measures and outcomes while

providing earned discretion over budget staffing and other identified areas once

principals meet school performance targets and receive training specific to leading

autonomous schools Dr Deasy s Memorandum to Chiefs Elementary and Middle

School Principals Zone Executive Officers and Zone Staff dated August 8 2008

The newly developed Zones include

Autonomy Zone Includes schools likely to flourish as aresult of increased autonomy

over key aspects of school operations Autonomy is awarded to schools that have

demonstrated high degrees of academic success by meeting set criteria among which

are not designated beyond Year 11 School Improvement and meeting or exceeding

specified growth targets

Autonomy Zone Schools located in Bowie include

Heather Hills ES

Kenilworth ES

Pointer Ridge ES

Rockledge ES

Tulip Grove ES

Whitehall ES

Opportunity Zone based on options provided for students which require an application
and selection process such as Charter Schools Montessori and French Immersion

programs There are no schools in Bowie currently in this Zone
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Schools in Zones One through Six are those not included within the autonomy or

opportunity zones These are designated geographically Schools located in Bowie which

are not included in the Autonomy Zone are in Zone 3 They are

Chapel Forge ECC

High Bridge ES

Yorktown E S

Samuel Ogle Middle

C Elizabeth Reig and Northview are included in Zone 4

This new system should be monitored todetermine whether these zones continue to move

the schools forward with increased success for students Ifthe goal is to award schools

for their successes we should see all schools other than those with program options
strive tomove to the autonomy zone One might wonder how this might be handled as

all but the specialized programs would be together in one Zone Further discussion and

clarification may be required to explain the anticipated progression

Boundaries

The School Board passed a resolution on September 16th that includes the following

language

The Superintendent of Schools is hereby directed to conduct a review of all of the

school attendance areas and boundaries in the Prince George s County Public School

System specifically evaluating those boundaries to determine whether they are as

equitable as practicable and as financially efficient as they can be in light of a historical

inequities b over utilization of each facility and c underutilization of each facility
The Superintendent is directed to report his findings and conclusions to the Board of

Education no later than 3 months January 8 2009 from the date of this Resolution

along with any proposals or recommendations for modifying the current attendance areas

and boundaries The Superintendent is further directed toprovide the Board with periodic

updates prior to the deadline
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Boundary changes often cause concern among parents who may have purchased homes

based on the schools their children would attend This will have to be watched to

determine the impact on Bowie students

Truancv

This is an ongoing issue especially with highschool students The School Board recently

implemented Truancy Walks to draw attention to this concern The Prince George s

County Board of Education launched an anti truancy campaign in August and has joined

members of the community in a series of community walks toplace anti truancy

posters in local businesses and encourage citizens to report students who are not in class

during the school day Posters encourage the community to assist in the Board s anti

truancyinitiative and provide aphone number 301 333 4000 to anonymously report

students who are truant from school The initiative is also being promoted through public
service announcements on television and radio School System web site

www pgcps org

A flyer Appendix has been distributed listing County Executive Jack B Johnson the

County Fire and Police Departments the Board of Education and School System and the

County Chamber as sponsors The flyer warns Go to School it is the law Italso states

that Unlawful absences may result in jail Allstudents have toattend school until they
turn 16 years

Graduation Rates 2007

Maryland Report Card data from 2007 indicates that Bowie High School s graduation

rate of 82 0 wasnot nearly as high as many would like it tobe especially as compared
with other schools According toBowie High School s Principal Jane Spence the

graduation rate is based on what has happened to freshmen over the four years they have

been enrolled not how many actually graduated Calculations of graduation numbers

depend on how they are reported as students transfer move out ofthe area etc Ifthey
arelisted as withdrawn rather than transferred it may appear in the overall numbers

as having dropped out
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Last year of712 students in the senior cla s at Bowie High School 704 graduated

Further the Maryland Report Card data indicated that Eleanor Roosevelt High School

had a90 33 percent rate in 2007 This site shows many other county schools with rates

above Bowie s with the state average at 85 24 percent Prince George s County s

graduation rate is listed at 84 88

Graduation rates in nearby counties for 2007

Anne Arundel 87 78

Frederick 96 22

Howard 94 79

Montgomery 90 37

Other Prince George s County High SchooJlrates

DuVal 82 86

Friendly 9417

Fairmont Heights 88 20

Frederick Douglas 85 38

Largo 92 22

Laurel 88 02

Bowie High School is working on the reporting ofstudents transferring vs withdrawing
or dropping out as well as increasing the numbers graduating Keeping track ofand

improving graduation rates will be achallenge all across the state with the HSA scores

counting toward graduating In addition caution must be exercised in interpreting the

numbers as there seem tobe reasons such as those mentioned above why the rates do

not tell the whole story

Communications

HOW TO Address Questions and Concerns a guide for parents and Guardians was

mailed before the start ofthe school year providing appropriate offices and personnel
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contact information for addressing issues and finding solutions toproblems and

concerns Appendix This document available in English and Spanish is a big step in

opening communications offering a list ofoffices tocall for specific types of concerns

with steps to take from one level to the next

While this is certainly a helpful tool we hope to see continuing efforts by the School

System to involve parents and the Community in major decisions with information

communicated in several different ways and in a timely fashion rather than last minute

notification making it impossible to respond before the decisions are made Some

schools are beginning to use School MaX acomputer program that once implemented

will provide parents with student grades homework and other information of value to

them In this day of sophisticated communication devices it would be helpful to feel that

the lines ofcommunication are not only open but also welcomed

Fundinl

The weak national economy and housing crisis has had a significant effect on income

and property tax revenues available for public schools The State ofMaryland now

projects an annual $800 million per year budget deficit over the next five years despite

roughly $1 5 billion in tax increases and $1 5 billion in spending cuts made by the

Governor and General Assembly over the last few years As a result the Board ofPublic

Works trimmed more than $300 million in state funding in October with an additional

round ofmid year cuts likely to come at its December meeting this time with education

likely to be affected more deeply evenbefore the General Assembly begins the difficult

work of deciding where to trim next year s budget Baltimore Sun Maryland budget cut

by $300 billion 10 16 08 and Slots no longer seen as fiscal fix 1019 08 Washington
Post Maryland may face $1 Billion shortfall 829 08 Gazette Franchot paints bleak

economipicture 9 9 08

In addition the Prince George s County School System has seen an $8 8 million increase

infood supply costs over three years and is experiencing rising transportation and utility

costs During this year s budget cycle the School System eliminated more than 280
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vacant positions and had to cut $14 milliop from its budget to cope with the county s

revenue shortfall In addition schools have been required to stick more closely to a strict

student per teacher formula 22 1 in pre K through 151 grade and 25 1 from 2nd through

12th grade have raised the prices ofbreakfasts and lunches d bus drivers have been

encouraged to prevent buses from idling Gazette School system feels the pinch of

food fuel prices 8 28 08 Washington Post Scores Lift School System s Spirits

Hope 7 31 08

Other recent casualties of funding shortfalls at the county level were proposals by

Superintendent John E Deasy tocreate several pre kindergarten through eighth grade

schools and to replicate the language immersion and Montessori programs in additional

county schools Gazette Language program expansion put on hold 9 4 08

With the General Assembly highly unlikely to raise additional taxes in the near future

the only major source of new state revenue currently on the horizon will be as aresult of

the slots referendum passed by voters on November 4th The referendum amended the

state constitution to allow the placement ofup to 15 000 government licensed and

regulated slot machines in five locations around the state The initial $90 million in fees

from licensing agreements that are expected to be finalized in the spring will be

dedicated to public education and roughly halfofall future revenues estimated by the

Department ofLegislative Services DLS as more than $600 million once the machines

are fully implemented with three years will be dedicated to an Education Trust Fund to

pay for school construction higher education costs and additional per pupil spending on

top of the existing Thornton formula

However there are still zoning hurdles to overcome in a few ofthe slot destination sites

In addition opponents ofthe referendum question the amount ofrevenues that education

will receive and argue that the General Assembly could use any additional revenues that

do come in to replace rather that supplement existing levels of education funding
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Condition of School Buildios

According to the Washington Post on May 10 2008 the Prince George s Countv

School System requires $2 1 billion to fix its aging buildings according to astudy that

found many schools running on antiquated equipment and deteriorating inside and out

The study by Parsons 3D International ordered in September looked at 184 schools

across the county and found that although they were generally well kept and clean many

were using equipment long past its prime

The article went on tosay that many mechanical electrical and plumbing systems are

out of date and inefficient and food service equipment is in poor condition Most

buildings do not comply with federal guidelines for accessibility It does not get better

as the buildings themselves most are 30 to50 years old are showing signs ofwater

damage and wear and tear Among the nine buildings in the worst condition was

Tulip Grove Elementary School in Bowie Although we have been made aware ofthe

deterioration ofschool buildings the repairs will be very costly This is another serious

concern with fiscal challenges at the State and County levels

Suuerintendent Chane

Dr Deasy s announcement that he will be leaving the School System is of great concern

given the School System s recent progress Changes are being implemented and he and

the School Board have researched numerous additional possibilities for improvements

Student success has clearly increased in anumber of areas What may remain or change

will completely depend on the next Superintendent and other officials in the top

administrative offices Having Dr William Hite current Deputy Superintendent move

into the Interim Superintendent position in December should help with the transition and

successes during the remainder of this school year No doubt there will be some changes

and these will certainly have to be watched
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CONCLUSION

A number ofpriorities mentioned in this report indicate that changes have been

implemented or are needed with the recommendation to watch for improvements

successes andor challenges The system has been looking into reconfigurations and

redevelopment ofprograms especially targeted to raising achievement at the middle

school level but with the change in Superintendent and the urrent fiscal climate many

proposals may be on their way back to the drawing table The funding issues are pressing

and not likely to go away in the near future as the economic situation across the country

is extremely serious and will definitely influence what happens with education decisions

at all levels

The passage ofthe slots referendum should presumably mean fewer cuts down the road

but will not by any means solve the current funding crisis It will be very important for

the City to be watchful ofthe direction fiscal issues will take at all levels and how these

will effect the education ofour students The Superintendent Search process needs to be

monitored in the hope that the successful candidate will move the system forward with

continued positive programs and needed improvements

The City s positive support for local schools is greatly appreciated by them The bottom

line locally is that schools located in Bowie are making progress and will hopefully

continue to do so in spite of the many challenges that face them
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Maryland High School Assessments

Meeting the Maryland Testing
Requirement for Graduation
the Bridge Plan to Academic Validation
Marylanders want it Teachers built it Students can do it

What is the Maryland testing requirement
For a student who entered the 9th grade in or after the 2005 06 school year to graduate from high school with aMaryland High
School Diploma he she must meet the a testing requirement as well as meet the State course requirements service learning
requirements and local graduation requirements

How can astudentmeet the testing requirement
There are three options to meeting the testing requirement as follows

1 Pass each of the four High School Assessment HSA tests algebra data analysis English biology and

government These tests are generally taken in the 9th and 10th grade There are twopotential substitutions
Advanced Placement AP or International Baccalaureate IB Tests For students who have earned a score

approved by the Maryland State Department of Education MSDE on the HSA related AP or IB test

Modified HSA An alternative test for students with disabilities who meet the specific participation criteria based

on their IEP process
2 Combined Score Option A studentwould need to earn acombined total of 1602 points across the four exams to

meet the testing requirement This option allows students to offset lower performance on one test with higher
performance on another

3 Bridge Plan for Academic Validation A student who has notpassed an HSA after taking the test twice and meets

eligibility criteria including locally administered or approved assistance cancomplete one or more project modules in

the content area The projects modules will be submitted to a local review panel and the local superintendent for

approval

What criteria willastudenthave to meet to beeligible for the Bridge Plan for AcademicValidation

A student who has notpassed an HSA test after two attemptswould be eligible for the Bridge Plan ifhe she

participated in locally administered or approved assistance

passed the HSA related course

is making satisfactory progress toward graduation

When can astudentbegin the Bridge Plan for Academic Validation
Local school systems detennine when a student may begin work on aBridge Plan

Will theBridge Plan for Academic Validationbe easier than taking an HSA test

No The Bridge Plan is a series of challenging projects linked to the Core Learning Goals tested by each HSA Once a student is

deemed eligible by the local school system to particpate in the Bridge Plan he she must complete one or more projects as

detennined by the students highest HSA score in a specific content area

What happens once astudent is eligible for the Bridge Plan for AcademicValidation
A designated school staff memberwill meet with the student and parent guardian to design an Academic Validation Project
Package The Academic Validation Project Package includes a number of forms that indicatewhich project module s the

student must complete the assigned work period and the assigned project monitor The forms also verify that the studei1t s

Academii Validation Project Package will meet the core values of academic integrity

Who willreview andapprove the individual studentproject
Once a student completes his her Academic Validation Project Package a local review panel established by the local school

system will review the materials and provide a recommendation to the local superintendent The local superintendent will

conduct a fmal review for approval or refusal of the student s work

How does the localsuperintendent sdecision effect the student
If the Academic Vali tion ProjectPackage is approved the student will have met the testing requirement forthe specific HSA

If theAcademic Validation Project Package is refused written feedback will beprovided to the student so he she can continue

work on the Project Package and resubmit at a later date A student can also submit an appeal of a local superintendents refusal

in writing to the State Superintendent

Are therealternative paths to meeting the testinggraduation requirement
Yes The Maryland State Department of EducationlfSDE recognizes that Maryland has a diverse population of students with

diverse needs The Modified HSAslfod HSAs are being developed for a small portion of students with disabilities The

J fod HSAs are based on the same course content as the HSAs but the question format may be altered

Visit HSAexam org for more information or call1 877 HSA EXAM





Princ Geo ge s County Public Schools
14201 School Lime Upper Marlboro Maryland 20772 www pgcps org

ST
John E Deasy Ph D

Superintendel1t of SCi100 S

August 8 2008

MEMORANDUM

TO All Chiefs
All Elementary ancl Middle School Principals
AllZone Executive Directors

All Zone Office Staff

FROM
I i

JohnE Deasfz d

j
N w ZoneOffice ReconfigurationseRE

jhe Board of Education has adopted a Theory ofAction for change Managed Performance

Empowermnt Board Policy o Ir provides the framework to drive forward and align goals
strategic plans pbJicie s budget administrative actions and the Bridge to Excellence Mas er Plan

Within this Theory of Action central administration must accept responsibility for directly

managing the district s core business teaching and learning within flexibleparam ters that balance

accountability with mpowerment according to the needs and performance of individual schools

This Theory of Action holds tight standards measures and outcomes while providirig earned

dicretidri over budget staffing and other ipentified areas once pri11cipals meet school performance
targets and receive training specific to e ding autonomous school Believipgin the value of

empowerment by all schools and by all stakeholders we will substitute the term autonorriy for

empowerment

Th e utoriomy Zone wi1l include schools that are likely to benefit and flourish as a result of

increased autonomy over key aspects of school operations Mrs Kathleen Kurtz and her staff will

collaborte vith schools to develop a vision for this type of leadership Thisoffice wi1l also use the

infRr ation learned from this effort to strengthen our work with Il principals through the School

Leadership 1d Professional Devel pment Office

utonomy is awarded to eleITIentary and middle schools that have demonstrated high degt es

ofaca einic success by meetingthe following cyiteria

School is not desigriate beyond Year II School Improvement
A school that met or exceeded 66 7 or 6J of its growth targets for both SY2007

and SY2008

A school tharqiet 50 of its groWth targetS inSY2007 and at least 66 7 or 67 of
ifs growth targets in SY200

A school that hadan average of 66 7 or 67 when the targets for SY2001 and
SY2008 were averaged and trending upward that is the lower score was in

SY20Q7

r
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The followilg schools havemetthe criteria

Kathy Kurtz

NaIlcy Gean Secretary
Gwynn Park MS

8000 Dyson Road Room 100

Brandywine MD 20613
30l 372 34311301 3723435 fax

Kingsford ES

Marlton ES
North forestville ES

Oakcrest ES

Phyllis E Williams ES

Pointer Ridge ES

Potomac Landing ES

Rockledge ES

Scotchtown Hills ES

Seabrook ES
Seat Pleasant ES

Skyline ES

Suitland ES

Tulip Gr6ve ES
UniversitY Park ES
Whitehall ES

William W Ha1J ES

Avalon ES

Beltsville ES

Berkshire ES

BefWY11 Heights ES

Bond Mill ES

Brandywine ES

Columbia Park ES

Flintstone ES

Francis Scott Key ES

Forest Heights ES
Foit Washington Forest ES

Gladys Noon Speljman ES
Glenarden Woods ES

Heather Hills ES

HollYwood ES

Indian Queen ES

James Ryder Randall ES

Kenilworth ES

J

I

Another group fschools receive a desigruitibn because of the options they provide for
students These schools require an application and selection process The classification for schools
within this cat gory is the Oppoftupity ZoneThe Offic ofNew S all SchoQls will support
schools within this zone Dr Derek Mitchellill provide leadershipf9r the Opportunity Zone This
offjce will also contain the responsibilities forpupil accountingandschobl boundaries

j

to DerekMitchell
Sharon Mack Secretary

14201 School Lane Room 211

UppetMatlboro MD 20772
301 952 6772 301952 7891 fax

EXCElPublic Charter Lincoln Rublic Charter

Imagine Foundations Public Charter Robert Goddard French Immersion
John Hanson French ImmerSIon Robert G6ddardMontessori
John Hanson Montessori Thomas G Pullen
Judith P Ho er ECC Turning Point Academy

1

1

Board ofEducation of Prince George s County
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Schools not listed in the autonomy or opportunity zones will be designated geographical1y
into one ofsix zones Thefollowing provide the names and contact information for each zone office
arid Executiye Director

lWlIrib u1fore o Zone 1
C t YS roJ j S cretary

6251 Amrn i1d leJ oad
B ItsYcin MD 20705

240 264 1700 240 264 1710 fax

Langley Park McCorinick ES
Lewisdale ES

Martin Luther King Jr MS

Mary Harris Mother Jones ES
Mt Rainier ES

Nicholas Orem MS

Ridgecrest ES
Rosa L Parks ES

Thomas S Stone ES
Vansville ES

Adelphi ES
Buck Lodge MS

CalvertonES
Carole Highlands ES
Cesar Chavez ES
Cherokee Lane ES
Chillum ES

Cool Spring ES
Frances R Fuchs ECC

Hyattsville ES

Hyattsville MS

Beacon Heights ES

Bladensburg ES
Carrol1ton ES

ChitrlesCanoll MS

DeerfieldRun ES

Dwight D Eisenhower MS

GreenbeltES
Greimoelt MS

James E Duckworth
James H Harrison ES
Lamont ES
Laure1 ES

Andy Zuckerman zone 2

lVIaxine1Hitn Secretary
62 hAAniIn ndale Road

Beltsville MD 20705

240264 1700 240 264 1710 fax

Margaret Brent

Montpelier ES
Oaklands ES

Paint Branch ES

Port Towns ES
Riverdale ES

Robert Prost ES

Rogers HeightsES
Springhil1 Lake ES

Templeton ES
William Wirt MS

Board of Education of Prince George s County
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HeleIlColey Zon 3

1fltrsha Bowle $ecretary
180lMcGorlliiCk J rive 3rd Floor

La go MD20174
301 618 4540 301 614 4550 fax

James McHenry ES

John Carroll ES

Judge SylvaniaW Woods Sr ES

Kenmoor ES

Kenmoor MS

Magnolia ES

Matthew Henson ES

RobertR Gray ES
Samuel Ogle MS
Thomas Johnson MS
William Paca ES

W06dridge ES

Yorktown ES

Ardmore ES

Carmody Hills ES

Catherine T Reed ES

Chapel Forge ECC
Cooper LaI1e ES

Cora LRice ES
nodge ParJC ES
G James Gholson MS

GaYood ES
Glemi Dale ES

Glenridge ES

High Bridge ES
Hi hland Park ES

MiChael Glascoe Zone 4

Melissa Covington Secretary
1801 McCormiCk Drive 3rdFloor

Largo MD20774
301 618 4810 301 i18 4821 fax

Andrew Jackson MS John H Bayne ES

Benjamin TaskerMS Kettering ES

Bradbury Heights ES Kettering MS
C ElizabethRieg Lake Arbor E

Capitol Heights ES Longfields ES

Concord ES N rthviewES
DistrictHeights ES Perrywood ES

DosweUE Brooks ES SamuelP Massie ES

Drew Freeman MS Thomas Claggett ES

Edgar Allan Poe ES Walker Mill MS
Ernest Everett lust MS William Beanes ES

H Winship Viheatley ECC Woodmore ES
John Ea er Howard ES

Board ofEducation of Prince George sCountv
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DavilfScucCiinari a Zone 5

Linda Knott Secretary
Oxon J i11 Staff Development Center

7711 Livingston Road Suite F

OxonHill 1fD 20745

30F749 S28 301 749 524i fax
Melwood ES

Middleton Valley ES

Morningside ES
Patuxent ES
Princeton ES

Rosaryville ES

Samuel Chase ES

Stephen Decatur MS

Tanglewood
Thurgood Marshall MS
Waldon Woods ES

Allenwood ES
Arrowhead E S

Benjamin D Foulqis ES

Benjamin Stoddert MS

Clinton Grove ES
Francis T EvaI1s ES

Hillcrest Heights ES
J Frank Dent ES

James MadisonMS
Jessie B Mason

Matta oni ES

Apple Grove ES
Baden ES

Barnaby ManorES

Eugene Burroughs MS

Fort Foote ES
G Gardner ShugartMS
Glassmanor ES

Gwynn Park MS

Henry G Fer uson ES

JaniceBri c Zone 6

RuthBqyles Secretary
Oxon ill$taffDevelopment Center 7711Livin

ston loa S lliteFx9n

ill j1 D20745$
jE749 5238 301749 5246 fax

Isaac 1 Gourdine MS
Overlook ES

Owens Road ES
Oxon Hill ES
Oxon Hill MS

Panorama ES
Rose Valley ES

TayacES
Valley View ES

Also inCluded for your information are maps which show the new configuration of all
eh inentary and middle schools by zone

t

JED WRH am

Attachments

C Dr William R Hite

Board of Edycation ofPril e Georae s Countv
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Sponsored by
PrinetGeorge s County Executiyc Jack B Johnson

Prince Ge I ge s Counly Police Department
l rjnle George s County Board Of Education

Prince Gt orgc s COllnty Publit Schools
Prince George s Ch llnncrof Commerce

I

301 333 4000
it e ort

ant
ents

r

tUs

All calls remain anonymous
and confidential

r

Go to School
it is the law
Unlawful absences may result in jail
All students have to attend schooliJntil they turn 16 years

MISC 1491 BtOB





STEP 2

Parents are encouraged to direct their conce rns to thepersons most closely involved However when initial contacts fail to provide resolution

a parent may file a formal complaint and seek review at ahigheradministrative level

IITYPE OF CONCERN STEP I

Academl Concerns

Curriculum

Materials Of Instruction

Grading Policies

Classroom Teacher

ParentLiaison l
Ii

Administration

Concerns Policy Procedures

School Administration
i5tQnt Principal Prindpal

Support Team

Professional School Counselor

ProfessonaISchool Nurse Pupil
Personnel Worker farentLiais rJ

Guidance

CollegeAdmissions

Family Concerns

SoiaI Emotional Concerns

Student Transcripts

Healt and Medical Concerns

Special Education Concerns

Special Education Chair
ProfesslC nal School Counselor

j

TranspClrt tlon A sistai1t rinclpal
Principal

Short Term Suspension

Long Term Suspension

IMPORTANT TELEPHONE NUMBERS
Academics

AdLilt EdlEvening fIS
Alternative Educational Options
Appeals
Before After School Care

Board of Education office
BusTransportatio
Career Technology Education

Child Find

Choice Option Schools

Council of Prince George s County PTAs

Early Childhood Support PreK K

Englis for Speakers of Other languages ESOL Prog
Enrichment Specialty programs
Famili Community Outreach

Guidance Service s

Head Start

Health Services

Homeless Programs
International Student Guidance Office

New Schools Charter Schools

Pupil Accounting School Boundaries

Pupil Personnel Services

Psychological Services

301 952 6280

301 98S 2126

301 985 2126

301 952 6196

301 408 5593

301 952 6308

301 952 6570

30r i49 4S19
301 808 2719

301 925 2392

301 408 5539

301 808 4009
301 445 84S0

301 952 6044

301 925 2531

301 S67 8670

301 408 71 00

301 749 4722

301 925 2482

301445 8460

301 952 6010

301 952 6300

301 567 8669

301 431 5630

Security Services

Special Education

StudentAffuirs Safe Drug Free Schools

Student Services
S udcnt Recrds Copies ofdiplomas graduation verification
Studen Transcripts

Currently enrolled
Alumni

StudentTransfers

Summer School Programs
Superintendents Office

TestAdminist ation

TTD Services Hearing Speech Impaired

301 199 7000

3 01 817 3142

301 749 4426

301 952 6384

301 952 6366

301 9S2 6024

yourschools number

301 952 6024

301 952 6366

301 98S 2126

301 952 6008

301 430 5801

301 952 6068

Executive Olrectors Offices

High School Consortium

all inqUiries regarding your high schooO
Zone I

Zone 2

Zone 3

Zone 4

Zone 5

Zone 6

Zone 7

301 583 1600

240 264 1700

240 264 1700

301 618 4540

301 618 4540

301 618 4810

301 749 5238

301 749 5238
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