
 
 
 
 
 
 
 

MEMORANDUM 
 
 
 
 
TO:         City Council 
 
FROM:   David J. Deutsch, City Manager 
 
RE:     Street Lights       July 8, 2010 
 
  
 Attached is a report that responds to questions Council raised last month.  This 
report, coupled with the previously provided report of January, 2010, provides a 
comprehensive overview of the street light program in Bowie. 
 
 Public Works staff will be at the Worksession to address any further questions 
you may have.  
 
 
DJD:paf 



MEMORANDUM 
 

 
To:  David J. Deutsch, City Manager 
 
From:  R. James Henrikson, Public Works Director  
 
Subject: Street Light Maintenance Overview 
 
Date:  July 7, 2010 
 
At a recent meeting, Council requested that an overview of the City’s street light 
maintenance program be provided. Attached for reference is the January 19, 2010 memo 
that Council received earlier this year. This may help to provide some background and a 
refresher on our program.  
 
The street light maintenance program is administered within the Public Works 
Department. The lead person for that program is Jackie Tayman, Contract/Street Light 
Specialist. Ms. Tayman spends close to half her time addressing street light issues. Most 
of the rest of her time is spent assisting in the administration of contracts, such as the nine 
million dollar ENR improvement at the wastewater treatment plant and purchases of 
almost all City vehicles and equipment. 
 
We go out to public bid for maintenance of City-owned street light poles, fixtures and 
cable every four years. Since 1994, American Lighting and Signalization (ALS) has been 
the most responsive and lowest bidder. BGE maintains a relatively small number of street 
light poles and fixtures and an extensive network of underground street light cable in the 
non-Levitt sections. Bowie purchased the Levitt street light cable from BGE in 1989 out 
of concern for the then protracted BGE repair times and the relatively high cost that BGE 
passed on to the City for that marginal repair service. 
 
Street Light Maintenance Bid 
On May 26, 2010, we opened bids for street light maintenance. We tried to cajole as 
many contractors as possible to bid in order for us to achieve a healthy competition. We 
even asked BGE for their list of bidders but they felt that information was proprietary. In 
the end, after many expressions of interest from contractors all over the area, we had 
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three bids. All quantities were estimated, of course, and there were several contingent 
items, but the basic cost of each bid came in as follows: 
 

American Lighting and Signalization  $269,510 
Lighting Maintenance    $305,018 
CMI      $500,626 

 
But the bids were judged and the award was recommended based on a more complicated 
analysis of past performance and references as follows: 
 

• 15% - Responsiveness:  A responsive bid is one that meets all the terms, conditions 
and specifications of the bid.  The bid must comply with the content requirements 
of the bidding documents. 

 
• 15% - Responsible:  A responsible bid is one where the bidder has the overall 

capability to satisfactorily perform the contract. 
 
• 35% - Bid Costs:  The total cost based on the unit quantities. 
 
• 20% - Project Reference Verifications:  The City may contact the listed references 

and may contact other potential references deemed appropriate. 
 
• 15% - Safety Performance:  Based upon the EMR, which is the Experience 

Modification Ration. This measures how safely a company works and is issued by 
the contractor’s insurance company. A score of less than one (1) is preferable – 
the lower the better. 

 
Most of the contract prices are required to be kept the same for the entire five year 
contract period. In FY10, we budgeted $300,000 and ended up expending about 
$270,000. With a new four year contract proposed to be bid in FY11, we increased this 
estimated budget cost to $330,000. Obviously, we were pleased when the above prices 
came in under budget. ALS ended up actually bidding less than they had bid in 2006. 
They admitted that the prospect of so much competition caused them to “sharpen their 
pencils”.  
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How Other Area Jurisdictions Approach Street Light Maintenance 
City of Gaithersburg:  They have a public bid and Council award. They email reports of 
outages to their contractor on a  weekly basis. Their contractor makes the repairs and 
reports back to Gaithersburg through email;  

 
City of Rockville:  They have a public bid and Council award. They have daily email 
communication. They aren’t responsible for underground cable as it belongs to Pepco.  

 
Montgomery County:  They operate similar to Rockville, except their contractor is 
primarily responsible for emergency repairs. 

 
Prince George’s County:  All lights are maintained by the power company – BGE or 
Pepco. 
 
Note that street lights attached to traffic signals on state highways are maintained by 
SHA. All street lights attached to wooden poles in Bowie are maintained by BGE and 
their maintenance is charged to the City. 
 
 
Street Light Repair Performance 
The completion times in the contract were referenced in the January 19th memo and are 
as follows: 

Overhead repairs  two work days 
Underground cable repairs seven work days 
Pole knockdowns  five work days 

 
 The actual completion times for ALS have been traditionally within their contract 
ranges with exceptions for wet or snowy weather and after they receive a backlog of 
complaints in October and November of each year.  That is when the Code Compliance 
Officers who work evenings provide Public Works with a citywide inspection of all 
outages.  Code Compliance Officers are also directed to survey specific locations 
throughout the year. We also get an increased reporting of outages shortly after the 
Daylight Savings Time switch each fall as residents are more likely to first notice outages 
at that time.  It is a staff goal to increase the number of City employees reporting street 
light outages. 
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 BGE repair records aren’t fully accessible to us but in 2009, they completed 39 
out of 56 underground fault repairs within their timetable of 21 days.  Repairs made 
beyond 21 days are due to weather, backlog or upgrades to cable replacement. 
 
Trends 
Following are the total service calls received over the last four years.  Although the trend 
would appear to support future reductions in cost, the main reason that there were more 
repairs in prior years related to the extensive damage that the FIOS cable replacement did 
to our street light cable. Staff has secured reimbursement from Verizon for costs caused 
by their work. 
 
  Service Calls: 
  FY10 – 1,555 
  FY09 – 1,695 
  FY08 – 1,728 
  FY07 – 2,125 
 
Underground Street Light Cable 
Although repairs to underground cable have decreased noticeably since Verizon finished 
most of their underground FIOS work in the Levitt section, we still have a system that is 
basically served with 45-year-old aluminum wire cable. The worst areas are where there 
is high groundwater, such as Meadowbrook and Chapel Forge. We don’t recommend a 
significant replacement program at this time though since the faults are not that 
extensive. We consistently have about 300 cable faults per year. However, in the newly 
awarded bid, we added an item for pole-to-pole cable replacement. This gives us an 
option to replace all the cable from pole to pole if we believe, based on repair records, 
that we can expect further repairs to be needed. We estimated 7,500 feet of pole-to-pole 
cable repair. This represents over $70,000 of the new contract, including the cost of 
boring under driveways. 
 
How can/should citizens report lights out?   

Contact Public Works at 301-809-2332 
Email Jackie Tayman at jtayman@cityofbowie.org 
GovQA on the City’s website (link below) 
http://mygovhelpadmin.com/bowiemd/_cs/RequestSelect.aspx?sSessionID= 

Providing the nearest address and/or pole identification number improves response time. 
 
 






















