City of Bowie

2614 Kenhill Drive
Bowie, Maryland 20715

MEMORANDUM
To: City Council
From: David J. Deutsclzg ﬁ‘
City Manager
Subject: Right of Way Maintenance Follow-up
Date: November 17, 2009

City Council has requested that staff revaluate right-of-way maintenance along
Rt. 197 adjacent to the Long Ridge community after the BGE Tree Removal and
Trimming Program takes place. BGE has concluded the majority of tree removal and
trimming on the right-of-way in this area. There still remains work on private properties
in this area. However, the work to date along the right-of-way has allowed staff to get a
better understanding about how this area looks following the tree work by BGE and allow
staff to make recommendations regarding this area for Council consideration.

Also, City Council has requested setting up a meeting with Prince George’s
County Councilwoman Ingrid Turner regarding right-of-way maintenance on County
roads. Attached is a letter from Prince George’s County Director of Public Works from
Haitham Hijazi communicating what the County would be willing to do on County right-
of-ways (see Attachment 1). Councilwoman Turner has suggested that City staff meet
with County staff to try and come to consensus on this issue.

This memorandum will address both of these issues.

Rt. 197 Near Long Ridge

The work by BGE along Rt. 197 has resulted in significant clearing in the vicinity
of Long Ridge Lane and Lerner Place, and moderate clearing in the vicinity of Lyle Lane.
Attached is a picture that shows the area near Long Ridge Lane that was cleared of a
significant amount of bamboo (see Attachment 2). As Council is aware, the City has a
1967 Agreement with the State Highway Administration that requires the City to
maintain the fence along Rt. 197 adjacent to Long Ridge (see Attachment 3). At the
October 5™ City Council meeting staff presented information to City Council regarding
the cost to replace this fence (see Attachment 4).
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After reviewing this area following the tree work performed by BGE, staff would

propose the following course of action:

1.

Continue to have the State of Maryland perform the same level of maintenance on
Rt. 197 adjacent to the Long Ridge community as they are currently providing.

The City supplement the State maintenance effort by extending the area at the
intersections that the City currently maintains along Rt. 197 to incorporate a
larger cleared area adjacent to Long Ridge Lane and Lerner Place. We would use
existing City staff to perform this continued maintenance adjacent to Lerner Place
and expand the current contract the City has for road side maintenance to provide
service adjacent to Long Ridge Lane.

Prior to implementing item #2 above, the City contract to prepare the area
adjacent to Long Ridge Lane and Lerner Place for future enhanced City
maintenance. This would include stump removal, clear cutting all remaining
invasives and vines, and eradicating the bamboo root mass that is located in the
vicinity of Long Ridge Lane. The estimated cost to do this is $3,050 for the
Lerner Place intersection and $5,600 for the Long Ridge Lane intersection (see
Attachment 5). Currently the road side maintenance account has a budgeted
amount of $129,000. The current contract that we have in place for roadside
maintenance is $72,544. Staff would propose funding this proposed cost out of
the remaining undesignated balance in this account. Once this work is completed,
staff would envision the area around Long Ridge Lane to look similar to Grady’s
Walk with a small strip of grass and a more landscaped and maintained look. As
noted above, the City would hire a contractor to perform this work. At Lerner
Place, staff would envision a more natural look with City crews spraying
periodically for weeds and invasives, but with minimal grass cutting in this area.
A more natural look and standard of maintenance would continue to be performed
on the remainder of Rt. 197 adjacent to the Long Ridge community.

Given the dilapidated condition of the fence adjacent to the Long Ridge
community, staff would recommend replacing this fence using moneys from the
contingency portion of the current City budget. This fencing is now over 40 years
old and as shown in Attachment 2, is unsightly and not functional. The agreement
between the City and SHA indicates that this represents 4,800 linear feet. City
staff estimates that there may be 5,300 linear feet of fencing. We would
recommend using pressure treated 6’ high vertical board style wood fence, similar
to the existing fence style, for this replacement at an estimated cost of $18.72 per
foot. Given this per foot price, this cost would range between $89,856 and
$99,216, depending on the amount of fencing replaced. Given that this cost is
greater than $10,000 staff would solicit bids following the City’s purchasing
policies for this installation and obtain a more precise determination as to the
length of the fence to be replaced. While staff still is concerned about the
potential impact on this fence when the Rt. 197 widening project takes place, it is
uncertain when the widening project will ultimately take place and that the
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condition of this fence warrants consideration of replacement at this time.
Another option would be to budget for the replacement of this fence in the FY
2011 budget. However, some of the maintenance proposed in item #3 above
could adversely impact the fence that is currently standing. Therefore, staff
would still recommend funding this project out of the contengency fund in FY
2010. The current balance for the contingency fund for FY 2010 is $187,866.

Work with BGE to provide supplemental tree planting in the areas of Long Ridge
Lane and Lerner Place. These areas are relatively flat and have had significant
clearing. Staff would suggest clustering this tree planting in these two areas.
Staff feels that clustering trees in this fashion will create a better aesthetic look
similar to what has occurred in the Grady’s walk area (see Attachment 6). It will
also allow a delineation between the more maintained area adjacent to most
intersections and the more natural growth area that will still encompass most of
Rt. 197.

Right-of-Way Maintenance along County Roads

The second topic this memorandum covers is maintenance along County right-of-

ways. The basis for this discussion is the letter referenced earlier from Mr. Hijazi (see
Attachment 1).

Staff would propose a similar approach for maintenance of County right-of-ways

as we have proposed for Rt. 197. Staff feels that it is critical to maintain consistency
between what services the City performs in similar situations. Therefore, we would
recommend the following regarding County rights-of-ways.

1.

Continue to have the County perform the same level of maintenance along County
right-of ways as they are currently performing.

The City supplement the County effort by providing additional City maintenance
along County roads adversely impacted by the BGE project. This would
primarily involve the south side of Old Chapel Road and Mitchellville Road
between Alderwood Lane and Arbor Hill Lane, but could also involve portions of
Race Track Road. This expanded maintenance would involve providing heavy
duty, bush hog type mowing on a monthly basis to keep these areas under control
using existing City staff.

Instead of the City Council meeting directly with County Councilwoman Turner
at this juncture, have City staff meet with County staff and BGE staff as
suggested by Councilwoman Turner and come to an agreement as to the extent of
BGE and County replanting in these areas and the extent of City maintenance.
Once the extent of the City’s maintenance is determined, a cost and work load
impact would be prepared and provided to City Council for consideration and
approval.
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4. Because the City does not have any agreements to maintain private fences along
County right-of-ways, we do not propose any additional City work associated
with the private fences along County right-of-ways.

5. Staff would also suggest establishing a City leaf collection program along Old
Chapel Road. We feel that this enhancement would significantly improve the
aesthetics of this area in the fall with minimal additional effort by City crews.
Because of the severe budget situation that the County finds itself in, curb side
leaf collection services are being eliminated by the County.

Staff Recommendation

This proposal attempts to mitigate, to some extent, the impact the BGE tree
removal and trimming program has had on State and County right-of-ways. It attempts to
clearly delineate areas where a more maintained look is provided versus areas where a
more natural look occurs. Staff has attempted to avoid a hodgepodge of maintenance that
could result if new replacement trees are intermixed and planted in natural areas. This
proposal also attempts to cluster the planting of new trees in areas that are proposed for a
higher level of supplemental maintenance by the City. The City will provide enhanced
maintenance, but do so on a limited basis in the designated higher maintained areas. The
State and the County would continue to provide the same level of maintenance they are
currently providing in the natural areas.

Staff proposes the replacement of the fence along Rt. 197 at an estimated cost to
the City of between $89,856 and $99,216. This is proposed to be funded by the City’s
FY 2010 contingency account that has a current balance of $187,866.

Staff proposes contracting out for stump removal, clear cutting invasives and
vines, and eradicating the bamboo mass that is located in the vicinity of Long Ridge
Lane. This work would occur at Long Ridge Lane and Lerner Place along Rt. 197. The
proposed cost for this work would be $8,650 which would be funded out of the current
road side maintenance account.

Staff proposes additional contracted out work for on going maintenance at the
corner of Long Ridge Lane and Rt. 197 at a cost to be determined. This would also be
funded out of the current roadside maintenance account.

Staff would propose a meeting between County staff, BGE and City staff to
discuss potential County and BGE planting, and additional City maintenance on portions
of Old Chapel Road, Mitchellville Road and potentially Race Track Road, in areas
adversely impacted by the BGE project. Following this meeting, staff will prepare a cost
and workload analysis and proposed funding mechanism and present this to City Council
at a later date for further consideration.

All other proposed expanded work described in this memorandum would be
preformed by existing City staff.
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Given the impact of this proposal, staff would suggest adding this item to your
December 7™ City Council meeting so that Council can provide direction to City staff
regarding these matters.

DID/JLF/adf

Attachments
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Attachment 1

PRINCE GEORGE'S COUNTY GOVERNMENT

LTPWT

dack B. Johnson Department of Public Works and Transportation

County Execotive Office of the Director
October 5, 2009
The Honorable Ingrid Turmer
Prince George's County Council
District 4
County Administration Building

Upper Marlboro, Maryland 20772
Dear Council Member Turner:

In response to your inquiry on behalf of Bowic City Council Member Geraldine
Valentino-Smith concerning tree clearing work performed by Baltimore Gas and Electric
Company (BGE) on Old Chapel Road, as well as on Mitchellville Road, it should be noted that
our landscape architect, Wayne Lucas, has been working with both BGE and representatives
from the City of Bowie throughout the entire process regarding the clearing.

Based on your inquiry and the concerns expressed by Council Member Valentino-Smith,
we will meet with representatives from BGE to:

1. address these concems; -

2. have BGE apply for a permit to perform landscape work in order to address the stated
concerms;

3. develop a landscape design plan for each of the referenced areas;

4. install landscape materials included in the approved plans; and

5. require BGE to replace any landscape material that dies during the two-year period,
which is the maximum required of county contractors.

However, prior to our meeting with BGE, the City of Bowie must first agree, through a
signed Memorandum of Undcrstanding with the county, lv assume management and
maintenance oversight of the referenced areas during the two-year period for which BGE is
responsible. Also, the City of RBowie must agree to undertake responsibility for landscape
maintenance after the two-year period expires for BGE. If the city does not agree to be

- responsible for the upkeep and maintenance of the installed landscaping, we cannot require BGE
to agree to these terms because, as you arc aware, we do not have the funds or the personnel to
do the required maintenance.
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