MID-YEAR BUDGET REVIEW
FEBRUARY 13, 2020

City of Bowie

15901 Excalibur Road
Bowie, Maryland 20716

February 13, 2020

Honorable Members of the Bowie City Council:
I am pleased to submit for your review the Fiscal Year 2019-2020 Mid-Year
Budget Review. The report covers the status of the objectives committed
to in the budget as well as financial summary.
We focus on the General Fund, since this represents most of our operations
and it is the fund that determines the real estate property tax rate. At
midyear, General Fund revenues were $38.5 million the same amount as
the midyear point of FY2019. General Fund revenues were flat this fiscal
year, mostly due to a timing difference in the receipt of Highway User Fees
causing a shortfall of $806,900. The FY2020 estimate for Highway User
revenue is $2.5 million compared to $1.9 million in FY2019. Expenditures
at midyear are $26.1 million and represent 44.1 % of the budget. Additional
financial information is presented in the Financial Summary.
The City's financial position continues to be strong, as real estate values
continue to recover and new development projects come online. The City's
economic outlook remains stable, however an increase in the real estate
property tax rate is necessary to reduce the emerging gap between
revenues and expenditures.
This report also indicates the status of each department's objectives and
the progress of each capital' improvement project. It is hoped that this
programmatic information will illuminate many significant accomplishments
made during the year, as well as provide a schedule for the completion of
other objectives in the remaining months of the fiscal year.
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City Manager
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PART I
Status of FY2019 – 2020 Objectives

FY2020 MID-YEAR BUDGET REVIEW

CITY MANAGER’S OFFICE

OPERATING DEPARTMENT OBJECTIVES FOR 2019-2020
City Manager
1. Develop and evaluat e options for the future management of the golf course.

Options will be a new lease with the new ownership struct ure of Bowie Golf
Management, s olicitation of new course management p rop osals, or City of
Bowie operation of the course by itself or with partners.
STATUS –Third Party analysis was completed and presented t o the Cit y Council in
the summer of 2019. City staff is incorporat ing recommen dations for phased
reinvestment in the golf c ourse operations into t he FY2021 budget draft. City
Council guidance will inform next steps for structure recommendation. Objective
60% complete, final recommendations will be developed in conjunction with
Capital Program discussions.

2. Establish a series of retreats after the election to discuss the Strategic

Objectives adopted by City Council at previous strategic planning sessions
and incorporate consensus into day to day operating structure of the City.
STATUS –City Council has held several orientat ion meetings outside of regularly
scheduled business meetings. The City Council is holding a series of c o mmunity
listening sessions through February 2020 to hear directly from constituents and
inform perspectives which may guide Strategic Objective Development. Objective
15% complete, City Counc il is engaged in process and will continue through budget
development.

Human Resources
1. Develop and present proposals to improve the City's current Employee
Recognit ion ("I ncentive Award") Program.

STATUS – Currently assessing internally developed strategies, while reviewing
programs utilized in peer cities and other similar agencies. Objective will be
complete by February 29, 2020 .

2. Identify, evaluate and assess new initiatives to ensure that the City remains

competitive with regard to recruitment /talent acquisit ion. This will include
analyses of the effecti veness of teleworking, alternative work schedules
and rev ised methods of earning merit/performance bonus es, by December
31, 2019.
STATUS – Completed. Presented opt ions focused on telework and alternative work
schedules to the City Manager. Will c ontinue to refine and consider possible
implementat ion strategies.
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3. Provide enhanced divers ity t raining s eminar, which will include subject
matter directly related to LGBTQ sensit ivity by February 29, 2020.

STATUS – I n the proc ess of securing a presenter from the Maryland Commission on
Civil Rights to c onduct this training seminar. Anticipate c ompleting this objective
by February 29, 2020.

4. Complete eight employee wellness activities including: Lunch Learning
Seminars, a health fair, and empl oyee challenges by June 30, 2020.

STATUS – On schedule to successfully meet this objective. Two items completed
thus far. Schedule development for additional activit ies is underway.

Elections
1. Work with Elections Task F orce in reviewing of the City's Elect ion laws in
the Charter and Code.

STATUS – Resolution R -72- 19 Creating Task Force was adopted by Council on
October 7, 2019. Council to provide names of persons they are recommending be
appointed to the Task Force. Objective is 30% complete.

2. Continue to work with County Board of Elections on updated City street lists
as homes are built and properties are annexed into the City.
STATUS – Ongoing objective throughout t he year.

3. Develop an Elect ion Handbook for candidates and administer the City
Election on Novemb er 5, 2019.
STATUS – Objective Complete.

Communications
1. Begin p roducing regular news features for government channel.
STATUS – Video reports and promotional videos about upcoming events are being
produced monthly.

2. Work with Informat ion Technology Department to redes ign City website.
STATUS – This projec t has been postponed until Fall 2020.

3. Explore ways to expand training and video production opportunities for public
access producers.
STATUS – A new editing space for public access producers will be available at the
studio in Spring 2020. Training plans will be developed by June 30, 2020.
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4. Increase use of Alert Bowie for events and internal communications.
STATUS – Training is underway and this feature should be activated by March 1,
2020.

Business Operations
1. Expand I- Net upgrades to enhance the use of technology to improve
performance, increase network connectivity, provide better customer
service, and improv e delivery of cor e s ervices on an ongoing basis.
STATUS – Cont inuing to work with I - Net partners on I - Net core equipment
hardware replacement. We are currently in the first year of the three year project
with the Juniper Equipment already partially purchased and awaiting install by I Net team according to project schedule.
The redundancy fiber and connectivity to the IcePlex project is c urrently in t he
init ial stage of development. We are currently working on contracting CTC for
this project. Howev er, this next step is pending the permit approval of the
IcePlex.
In July 2019, the City in partnership with P.G. County DPW&T extended
redundancy fiber to the City’s Parks and Grounds facility on Mitchellville Road.

2. Renegotiate Comcast and Verizon cable franchise agreements.
STATUS – In December 2019, the consort ium met with Comcast to further
renegotiation talks on the cable franchise agreement. At this meeting, the
consortium present ed Comcast with the proposed revisions of the terms and
conditions. We are currently awaiting Comcast’s response to the consortium’s
proposal. We hope to receive a response within the next three months.
The Veriz on cable franchise agreemen t renegotiation is proc eeding.

3. Identify Smart Energy measures to red uce consumption and expenses by the
City of Bowie.
STATUS – Currently, we are working on improving the energy efficiency of City
facilities by establishing trackable metrics of energy use and cost. We are
uploading our fac ilit ies’ energy and water usage d ata to the Energy Star Portfolio
Manager. Upload should be finished by S pring 2020 with demonstrable dat a
available at that time. Pending the results of this data and in c ombination wit h
previous audit information, we will develop an energy efficiency pl an by Fall
2020.
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The Staff Sust ainability Team is currently working to increase the use of energy
efficiency technologies such as LED lighting for Cit y facilities. Pending FY21
budget approval, L ED lighting will be installed at the Senior Center.
The Staff Sust ainability Team met in January 2020 to review energy effic ienc y
policies and make recommendations such as a Green Fleet Polic y and EV
infrastructure policy to City Counc il.

4. Decrease energy expenses of the City of Bowie by end of FY20 by overs eeing
installation of Solar Farm on City -owned Entz ian property .
STATUS – Cit y Counc il approved renegotiated terms of Purc hase Power Agreement
for Array One with Tesla Energy Operations, Inc. in January 2020. Array One
project planned t o commence in Spring 2020.

City Clerk
1. Schedule and arrange quarterly work sessions with Council stemming from
their request during Council Ret reat in 2018.
STATUS – First work session was held on December 17, 2019 ; Council met wit h the
City’s Planning Director and Ec onomic Development Director. Next work session
to be held in March 2020. Objective is 50% complete.
2. Update Rules and Regulat ions of City Committees and p res ent to Council for
adoption by September 30, 2019.
STATUS – This objective was delayed to allow the new ly elect ed Counc il to review
and make any recommended changes. Council is reviewing Resolution R -16- 01 and
is estimated to be c ompleted by March 1, 2020. Objective is 50% complete.
3. Update Procedures for Board of Appeals and present to Counci l for adoptio n
by January 31, 2020.
STATUS – This objective was delayed to allow the new ly elect ed Counc il to review
and make any recommended changes. Copy of current procedures that was last
updated in March 5, 1981 has been emailed to Council for review. Objective is
50% complete.
4. Arrange orientation sessions for Council after November 5, 2019 City Elect ion.
STATUS – Objective complete. Orientation was held on November 23, 2019.
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5. Update Rules of Procedure for City Council and present to Council for adoption
by December 2019.
STATUS - This objective was delayed to allow the new ly elect ed Counc il to review
and make any recommended changes. Copy of Resolution R -6- 08 has been emailed
to Council for review. Objective is 50% complete.
Economic Development
1. Continue to divers ify and expand Bowie’s
business attraction and retention. These
attraction and retention for office and flex
Ridge Plaza and other co mmercial locat ions in

economic base by supporting
efforts will support business
properties at Melford, Pointer
the City of Bowie.

STATUS –“Loc ate in Bowie” advertising was placed in selected business
publications to remind business people about Bowie as a business loc ation. This
year's program included ads in Shopping Center Business, and CityBizList. Ongoing
outreac h to the c ommercial real estate brokerage c ommunity continued through
organizations such as NAIOP and CoreNET Global. The City continues sponsorship
of the DC/Maryland chapter of NAIOP and is recognized in printed materials and
at event s.
Inovalon met the criteria for the second $100,000 incentive payment in our ten year incentive agreement with them to keep their corporate headquarters in
Bowie with a minimum of 500 employees.
Staff continues to assist commercial office broke rs and landlords with their
efforts t o convert interested prospects into Bowie building t enants.
2. Continue efforts for shopping center revitalizat ion and ret ail tenant attraction
and retention.
STATUS – Berman Enterprises met the City’s criteria for th e fourth grocery
incent ive payment of $50,000.
The City cont inues t o work with other retail center owners and brokers to attract
tenants to vac ant retail space and to assist in efforts to revitalize our retail
centers. City staff also talks with center owners and their leasing agents to keep
informed about market trends and to identify any issues related to Bowie
properties. In March 2020 the City will participate with the Prince George’s Team
in exhibiting and promot ing our retail locations at the International Counc il of
Shopping centers (ICSC) Mid Atlantic Idea Exchange at the Gaylord Hotel N ational
Harbor and the Economic Development Director is part of t he event’s program
planning group.
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Retail specific loc ation advert ising was placed nationally in Shopping Center
Business magazine . This advertising program ident ifies Bowie as a desirable and
profitable retail loc ation.
Staff c ontinues t o be active in t he Mid Atlant ic regional Int ernational Council of
Shopping Centers (ICSC) group.
3. Continue to provide City oversight and coordination for small bus iness growth
and assistance programs. The City provides oversight for the Bowie Business
Innovation Center, and coordinates small business service providers'
resources, including training.
STATUS – Staff provides oversight of the Bowie Business Innovation Center,
Incorporated (BBIC) in several ways: a cit y staff member holds a seat on the Board
and participated in Board meetings; that same st aff member is also part of the
incubator client s election committee.
Additionally, staff reviewed report s
submitted by the BBIC, asked for any additional information if needed for report
clarity, and forwarded those re ports t o the Finance Director.
The City c ontinues t o receive small business assistanc e and counseling services
from the Maryland Procurement Technical Assistance Program (PTAP), the Capital
Region Small Business Development Center (SBDC), and the Maryland Women’s
Business Center (MWBC).
The FSC First (Prince George’s Count y Financial Serv ices Corporat ion) continues
to maintain the City of Bowie Revolving Loan Fund.
Additional business resource pages on exporting, manufacturing, and employee
sourc ing and training were added t o the City’s website.
4. Provide technical assistance and suppor t to citizen group efforts to establish
an Arts & Entertainment District in Old Town Bowie and coordinate City staff
involvement as needed by June 30, 2020.
STATUS – Staff maintains monthly elec tronic and telephonic contact with the
citizen group leaders and met with them in -person in August 2019. An additional
in-person meeting is anticipated Spring 2020.

Emergency Management
1. Enhance employee preparedness, Public Safety Committee and Green Team
knowledge by conducting quarterly training programs to include topics such as
CPR, I nfectious Dis ease Control, Opioid Overdoses, Emergency Preparedness
and Incident Command. This will be a continuous program.
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STATUS – We have attended three Public Safety Committee Meetings and one
Green Team meet i ng to provide program updates. We hosted one CPR/First
Aid/AED class for six staff members. More classes w ill be scheduled befo re the
end of the fisc al year.

2. Evaluate the location of Automat ic Ext ernal Defibrillators (AED) to determine
if they need to be expanded to additional City facilit ies, including City parks.
Start replacing AED's that have reached their expected shelf life date.
STATUS – We have ordered twelve new AED’s to replace expiring AED’s originally
bought at the beginning of the program. We will also be adding a new AED in the
Police Department lobby and two new AED’s in the new Ice Arena.

3. Train staff on the Emergency Action Plan for emergencies that may occur
within City facilities.
STATUS – Emergency Action Plan is complete d. We are awaiting final input from
the Security Consult ant to make final edits before we begin training staff.

4. Begin quarterly training on Emergency Operations Center operations and
management.
STATUS – We have trained seven new st aff members in WebE OC. We also have
conducted monthly drills on the use of WebEOC with exist ing staff trained to work
in the EOC. We also hosted an Emergency Operations Center/Incident Command
System Interface course for our EOC st aff, which was taught by the Maryla nd
Emergenc y Management Agency.

5. Implement a tablet op or functional exercise for emergency events by May 31,
2020.
STATUS – Planning has started for a s pring tabletop exercise to address the
upcoming hurricane season. Expected exercise will be completed by May 31, 2020.
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CIP PROJECTS FOR 2019-2020
1. Land Acquisit ion
•
•
•
•
•
•

STATUS – Trying t o identify suit able land
Percentage of completion – 0%
Estimated c ompletion date – End of fiscal year
Reasons for any delays – Identifying suit able property
Expected results by fiscal year end - Ac quire a property if identified
Any other pertinent details – None
Budget: $762,800

Obligated: $0

Percentage Used: 0%

2. Emergency Operations Center
•
•
•
•
•
•

STATUS – The St ate Board of Public Works has approved this project and the
$100,000 Bond Bill. We are in the process of obtaining the technic al specs to
prepare a Request for Proposal to begin the procurement process.
Percentage of completion – 10%
Estimated c ompletion date – October 2020
Reasons for any delays – Obtaining specs from an independent technic al
contractor.
Expected results by fiscal year end – Construction of the EOC will have begun.
Any other pertinent details – Funds for the State Bond Bi ll are available for two
years.
Budget: $438,400

Obligated: $0

Percentage Used: 0%

3. Energy Efficiency Improvements
Senior Center LED Lighting Upgrade
•
•
•
•
•
•

STATUS – Complete
Percentage of completion – 100%
Estimated c ompletion date – December 2019
Reasons for any delays – None
Expected results by fiscal year end – Project is c omplete.
Any other pertinent details – None
Budget: $4, 000

Obligated: $11,898
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POLICE DEPARTMENT

OPERATING DEPARTMENT OBJECTIVES FOR 2019-2020
Police Department
1. Create 24 hour Dispatcher supervision by eliminating t he vacant Assistant
Communication Sup ervisor and t rans itioning 4 of the exis ting Communicat ion
Specialist II position into Communication Specialist III positions by June 30,
2020.
STATUS – 50% Complete. Testing materials are done and notices posted. Testing
to begin within two months.
2. Upgrade our crime scene investigation and process ing ab ilities by converting
the vacant Police Personnel Specialist into a Civ ilian Evidence Technician by
June 30, 2020.
STATUS – 30% Complete. Job Description, Announcement, and posting complete.
3. Complete the upfitting and s upplying of the Evidence Processing Area by June
30, 2020.
STATUS – 0% complete. This will commence when the Evidence Tech position has
been filled.
4. Convert Administrative Assistant position
Intelligence Specialist by January 1, 2020.
STATUS – Complete.
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INFORMATION TECHNOLOGY

OPERATING DEPARTMENT OBJECTIVES FOR 2019-2020
Information Technology
1. Explore applications offered by Office 365 that are not currently in use and
determine if any new application can benefit City operations. Complete by
June 30, 2020.
STATUS – I T staff are currently reviewing Teams, OneDrive and Planner to see if
they c an be used to benefit Cit y operations or replace some existing software.
Work on this project is cont inuing and will be c ompleted by June 30, 2020.
2. Review existing s oftware packages and solutions
vulnerabilities and dup lication. Utiliz e information
vulnerabilities
and
potentially
produce
cost
recommendat ions will be completed by December 31,

to determine possible
to reduce institut ional
savings.
Review
and
2 019.

STATUS – The c ompletion of this project has been delayed due to a deployment
issue with a new software package. This project will be completed by June 30,
2020.
3. Coordinate with Business Operations Manager to produce a plan to add the new
Bowie Ice Arena to the City's network. Plan will be comp leted by December
31, 2019.
STATUS – IT and the Business Operations Manager met in December w ith a vendor
to kick off the engineering services phase of the project. A timetable for
construction will be com pleted once engineering plans are complete. Entire
project will be completed by July 2021.
4. Create a formal strategic plan for the Information Technology Department.
This plan will serve as a guide to how t he organization will use technology to
help accomplish its goals. Plan will be created by June 30, 2020.
STATUS – This is in progress and will be completed by June 30, 2020.
5. The IT department will continue to test backup systems and system
redundancies each quarter and conduct user education in an effort to p revent
system attacks. This is a continuing and ongoing object ive. The IT department
will report out on t his at the end of the fiscal year.
STATUS – System bac kups and redundant infrastructure are tested on a quarterly
basis. Police call recor ding redundancies are test ed monthly. End user system
educat ion is conduc ted mont hly using emails, posters, and simulated phishing
attacks. This will continue through the end of the fisc al year and beyond.
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FINANCE DEPARTMENT

OPERATING DEPARTMENT OBJECTIVES FOR 2019-2020
Finance
1. Maintain the City’s Certificate of Ach ievement for Financial Reporting and
Distinguished B udget Presentation Award.
STATUS - Submitted the FY2019 Comprehensive Annual Financial Report for the
Certific ate of Achievement for Excellence in Financial Reporting Award. The
current report conforms to Certificate of Achievement requirements and has been
submitted to t he Government Finan ce Officers Association. The Cit y has received
a Certificate of Achievement for the last fort y -five consecutive years (Fiscal
Years 1974 - 2018).
Received the Distinguished Budget Presentation Award for the FY20 20 Adopted
Budget. The Cit y has received a Dist inguished Budget Present ation award for the
last twenty-five years consecutive years (Fisc al Years 1996 - 2020).
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COMMUNITY SERVICES

OPERATING DEPARTMENT OBJECTIVES FOR 2019-2020
Community Services
1. Transfer to the Community Outreach Specialist responsibility for the
Community based Social Service program (Bowie Food Pantry and Emergency
Relief Fund) and Youth Leadership Bowie programs by August 31, 2019.
STATUS – Due to t he position vacanc y, t hese responsibilities will be transferred
by Spring 2020.
2. Collaborate with the Police Department to develop a staff safety initiative for
code compliance, animal control and park ranger staff by November 30, 2019.
STATUS – A radio dispatch program was initiated in November 2019 with the Polic e
Department. Staff received training and Department of Community Services
enforcement staff now have greater access t o police resources. This objective is
complete.
3. Validate existing data in HIPPO CMMS System and populate data fields necessary
for Depreciation Reporting function by November 30, 2019.
STATUS – Fac ilit y roof replac ements and major HVAC components are bein g
recorded within the HIPPO CMMS system for the purpose of providing life cycle
reporting and budget forecast ing. This objective is complet e.
4. Collaborate with Emergency Management to host an EOC Incident Command
Interface training course to inclu de Community Services staff by June 30,
2020.
STATUS – A regional EOC I ncident Command Interface training was provided at
Bowie City Hall on October 8, 2019. R epresentat ion from Community Services,
Emergenc y Management, Public Works, Planning, and the City Managers Office
participated. This objective is complete.
5. In support of the City of Bowie Sustainability Plan CT1.2 and CT3.1, collaborat e
with the Arts Committee to return the "Youth Art Gallery" t o the Kenhill Center
by June 30, 2020.
STATUS – The Arts Committee is reviewing the feasibilit y of returning the Youth
Art Gallery to the Kenhill Center. Challenges have been raised by the Arts
Committee about availability of wall space for displaying art . Staff will continue
to collaborate with the Arts Committee on this project through Spring 2020.
6. Develop scope and budget for press box and bleacher imp rovements at
Whitemarsh and Ch urch Road Parks by November 30, 2019.
STATUS – This objec tive is complete.
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7. In support of the City of Bowie Sustainability Plan strategies FW2.1 and ED2.1,
collaborate with the Outreach Commit tee to conduct quarterly "Nutrition and
Wellness" programming init iatives for youth, families and seniors at various
City facilit ies to be completed by June 30, 2020 .
STATUS – Two programs were held in Summer 2019. A Community Zumba class was
held in July and a Community Yoga class in August. Two additional programs are
being planned for Spring 2020 .

Kenhill Center
1. Collaborate with the Public Buildings Divis ion for the replacement of the
facility generator b y October 31, 2019.
STATUS – This objec tive is complete.
2. Conduct an exterior lighting assessment by November 30, 2019.
STATUS – This objec tive is complete.
3. Replace carpeting in the Youth Services Bureau administrative suite by
December 31, 2019.
STATUS – This objec tive is complete.
4. Evaluate lease and room reservat ion rates for poss ible adjustment in the FY21
budget by December 31, 2019.
STATUS – Given our current vacanc y rate for lease space and room reservations,
no modifications to rental rates are being recommended at this time. This
objective is complet e.
5. Collaborate with Public Works to resurface front parking lot and dr iveway and
restripe and paint curb and parking spaces by June 30, 2020.
STATUS – This objec tive is complete.

Public Buildings and Grounds
1. Collaborate with Public Works to develop a centralized Generator Maintenance
Program for all City assets by September 30, 2019.
STATUS – This objec tive is complete.
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2. Complete an HVAC assessment at the City gymnasium by November 30, 2019.
STATUS – This objec tive is complete.
3. Complete the City Hall HVAC projects recommended by th e engineering study
by May 31, 2020.
STATUS – Phase #1 (Reheat) is c omplete. Phase#2 ( Controls) is estimated to be
completed by May 31, 2020. Phase #3 (RTU1 modific ations and enhanced zone
controls) to be completed in FY21.
4. Migrate City Hall and Senior Center HVAC building controls to Web Supervisor
by June 30, 2020 .
STATUS – Senior Center has been migrat ed to the web supervi sor. City Hall will
be migrated to the web supervisor by June 30, 2020.

Housing Inspection and Code Compliance
1. Collaborate

with the Police Department to develop a staff safety
initiative for code compliance, animal control and park ranger staff by
November 30, 2019.
STATUS – A
the Police
Community
resources.

radio dispatch program was initiated in November 2019 with
Department. Staff rece ived training and Department of
Services enforcement staff now have greater access to police
This objective is complete.

2. Implement new Code Compliance software and train staff by May 31,

2020.
STATUS – Delays have been encountered with the vendor.
working to find an acceptable solution.

The City is

3. Increase community education and outreach by participating in six (6)

community based events and home owners association meetings by June
30, 2020.
STATUS – Code Compliance staff attended four HOA meetings for
communities throughout Bowie. In addition, Code Compliance has provided
outreach at the Farmer’s Market Community Day (July 7, 2019), National
Night Out (August 6, 2019), and the Citizen’s Police Academy (November 5,
2019). Code will attend Bowiefest (June 6, 2020). This objective will be
completed by June 2020.
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4. Review City Code in consultation with the City Attorney to identify

potential enhancements that would result in more stringent housing and
code regulations.
STATUS – The City Attorney is current ly reviewing staff recommendations on
Chapt er 5 of the Bowie City Code in reference to short-term rentals.

Senior Services
1. Collaborate with the Computer Center volunteers and ins tructors to identify
smart monitor technologies for upgrading the classrooms by November 30,
2019.
STATUS – I nstructors and Computer Center volunteers were survey ed and results
showed that the current technology systems are meeting their needs. L arger
Smart TV monit ors w ill replace existing ones as needed. A new projection system
is proposed for the Dining Room. This objective is complete.
2. Collaborate with the Com munity Outreach Coordinator to investigate and
implement if pract ical, additional transportation opportunities for seniors by
December 31, 2019 .
STATUS – Due to the position vacanc y of the Community Outreach Coordinator,
the deadline for this objective has been extended to June 30, 2020.

Youth Services Bureau
1. Research transportation needs for counseling appointments for youth served
by BYFS by November 30, 2019.
STATUS - Counselors were surveyed monthly. Results indicat e that one to three
families in any given month would benefit from transportation assistance.
Financial assist anc e was provided to a limited number of clients who
demonstrated financ ial need. This objec tive is complete.
2. Collaborate with the Recreation & Parks Division to provide a recreational kite flying p rogram for parents and children by April 30, 2020.
STATUS - This event is scheduled for Sat urday, April 25, 2020.
3. Collaborate with the Educat ion Committee to provide a F amily Reading Night
by May 31, 2020 .
STATUS - The Family Literacy Night took place on Thursday, November 21, 2019.
This objective is c omplete.
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Animal and Disease Control Program
1. Collaborate with the Police Department to develop a staff safety init iative for
code compliance, animal control and park ranger staff by November 30, 2019.
STATUS – A radio dispatch program was initiated in November 2019 with the Polic e
Department. Staff received training and Depart ment of Community Services
enforcement staff now have greater access t o police resources. This objective is
complete.
2. Evaluate the feas ibility of implementing a Dog Park Pass requirement by
December 31, 2019.
STATUS – Staff conducted a survey of local dog parks and recommends that
admission to the Dog Park remain pass free. Staff will increase enforcement and
educat ion at the facilit y. This objective is complete.
3. Prov ide educat ion to City res idents by hosting two responsible pet owners hip
workshops and part icipating in two career days at Bowie s chools by June 30,
2020.
STATUS – The first pet ownership workshop was held on Sept ember 7, 2019. The
second is scheduled for Spring 2020. St aff has contacted local schools and are
awaiting invitation s for their Career Days.
This objective is scheduled for
completion by June 2020 .

Recreation and Parks
1. Investigate the feasibility of collaborating with local skateboard shops
and local experts to provide beginner skate board lessons at Allen Pond
Skate Park by September 30, 2019.
STATUS –There are no Bowie based skateboard shops. Staff contacted two
skateboard shops in Anne Arundel County. Neither was interested in
providing beginner lessons. Staff will continue to seek other instructional
opportunities. This objective is complete.
2. Collaborate with the City's Education Committee to develop a StoryWalk®
trail program by October 31, 2019.
STATUS – Staff met with the Education Committee during their October
meeting. A StoryWalk® trail will be instal led at the Blacksox Tot Playground
on Mt. Oak Road. Staff is co ntacting local Boy Scout troops to assist with
installation. Trail will open Spring 2020.
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3. Collaborate with the Police Department to develop a staff safety initiative for
code compliance, animal control and park ranger staff by November 30, 2019.
STATUS – A radio dispatch program was initiated in November 2019 with the Polic e
Department. Staff received training and Department of Community Services
enforcement staff now have gre ater access t o police resources. This objective is
complete.
4. Collaborate with the Youth and Family Services Division to provide a
recreat ional kite -flying program for parents and children by April 30, 2020.
STATUS – This event is scheduled for Sat urday, April 25, 2020.
5. In support of the City of Bowie Sustainability Plan CT5.2, p artner with the City
Arts Committee and business communit y to prov ide a free family cinema series
by July 31, 2019.
STATUS – Staff is meeting with possible business part ners and the Arts Committee
in March 2020. A park based cinema series is planned in late Spring 2020.

Bowie Playhouse
1. Install a digital advert ising system in the lobby for displaying production
informat ion and schedules by September 30, 2019.
STATUS - A digital REACH media system was installed in the lobby in July 2019.This
objective is complet e.

Parks and Grounds
1. Replace two sunshades at the Bowie Skate Park by September 30, 2019.
STATUS – This objec tive is complete.
2. Renovate landscape planting at Allen Pond marquee s ign at Mitchellville Road
entrance by October 31, 2019.
STATUS – This objec tive is complete.
3. Replace synthetic t urf field at Allen Pond by April 30, 2020.
STATUS – The replac ement turf has be en inst alled. Project closeout is anticipated
in February 2020.
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Ice Arena
1. Collaborate with the City Police Depart ment to provide employee Active Threat
training at the Ice Arena by September 30, 2019.
STATUS - Both online and classroom training has been offered for employees. This
objective is complet e.
2. Develop a trans ition plan for transferring operation to the new Ice Arena
facility by November 30, 2019.
STATUS - Staff has analyzed staffing requirements
opportunitie s. This objective is being c ontinued into FY21.

and

programming

3. Offer two mini-camps for school -aged children during Winter and Spring school
breaks by April 30, 2020 .
STATUS - The winter camp was held on December 26th and 30t h. The spring camp
is scheduled for April 13th and 1 4th.

Historic Properties and Museums
1. Work with Project Manager and Building Maintenance Superintendent to
develop a five year preventative maint enance plan for the historic properties
by November 30, 2019.
STATUS – Meetings are being held to develop this plan.
completed by March 31, 2020.

This objective will be

2. Collaborate with the Communications divis ion to develop a room -by-room audio
tour for the Welcome Center and the Railroad Museum to improve the visitor
experience and enh ance appreciat ion of Bowie history by March 31 , 2020.
STATUS – Software has been purc hased and a draft has been prepared. Anticipated
completion date is March 31, 2020.
3. Work with the Communicat ions Divis ion to des ign and record an audio/v ideo
tour of the Belair Mansion. Visitors, unable to move freely throughout the
museum, will ut ilize technology to get a more robust visitor experience.
Objective will be completed by May 31, 2020.
STATUS – Kickoff meeting occurred in December. This objec tive is on target for
completion by May 31, 2020.
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Gymnasium
1. Replace court curtain div ider system by September 30, 2019.
STATUS – This objec tive is complete.
2. Collaborate with the Public Buildings divis ion to complete design and
engineering for HVAC system upgrade and rep lacement by November 30, 2019.
STATUS – This objec tive is complete.
3. Replace existing exterior message board with electronic message board by
March 31, 2020.
STATUS – This objec tive o n schedule for completion by March 31 , 2020.
4. Conduct a survey to identify existing use of indoor courts in Bowie by
June 3, 2020.
STATUS – Staff has received information from Prince George’s Count y and
compiled usage data for indoor courts in Bowie. This objective is c omplete.
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CIP PROJECTS FOR 2019 - 2020
1. Senior Center
Restroom renovations:
•

•
•
•
•
•

STATUS – A contract has been awarded for this work and all required 3 r d part y
approvals and Prince George’s County permits have been obtained.
Construction began in January 2020 and is scheduled for completion by April
30, 2020.
Percentage of completion – 20%
Estimated c ompletion date – April 30, 2020
Reasons for any delays – None
Expected results by fiscal year end – Project will be complet e.
Any other pertinent details – None
Budget: $237,200

Obligated: $199,582

Percentage Used: 84%

2. Kenhill Center
Design and Engineering Services for HVAC controls and unit replacement
options for A3,B,C,C3,D,E,J,P,R,S,V,W,X,Y:
•
•
•
•
•
•

STATUS –The project plan and cost estimate are complete , Mechanical
drawings are current ly being prepared and will be provided to the City b y June
30, 2020.
Percentage of completion - 50%
Estimated c ompletion date – June 30, 2020
Reasons for any delays – None
Expected results by fiscal year end – Plans & Specific ations will be provided
for bidding to occur in FY2021.
Any other pertinent details – Additional repaving was negotia ted at no cost to
the City when Washington Gas r eplaced the main gas line to Kenhill Center.
Budget: $30,000

Obligated: $15,000

Percentage Used: 50%

Pave Front parking :
•
•
•
•
•
•

STATUS – The scope of the work was able to be increased within the established
budget and provided for the repaving of the front lot and a portion of the side
lot. This project is complete.
Percentage of completion - 100%
Estimated c ompletion date – Billing not finalized, but p rojec t is complete.
Reasons for any delays – None
Expected results by fiscal year end – Project is complete.
Any other pertinent details –None
Budget: $30,000

Obligated:
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3. Gymnasium
Replacement of recirculat ing pumps:
•
•
•
•
•
•

STATUS – This project has been deferred until FY2021 t o coinc ide with t he
replacement of existing HVAC systems and controls.
Percentage of completion - 0%
Estimated c ompletion date – FY21
Reasons for any delays – Project deferred
Expected results by fiscal year end - None
Any other pertinent details – None
Budget: $12,000

Obligated: $0

Percentage Used: 0%

HVAC Engineering and Control Des ign:
•
•
•
•
•
•

STATUS – A project plan, design, and cost estimate have been obtained and
were used to establish a project budget. Construction funding has been
requested in FY2021 budget. This project is complete.
Percentage of completi on - 100%
Estimated c ompletion date – Project is complete.
Reasons for any delays - None
Expected results by fiscal year end – Project is complete.
Any other pertinent details – None
Budget: $30,000

Obligated: $23,000

Percentage Used: 77%

Replacement of four Court Divider Curt ains (Curtains, Motors):
•
•
•
•
•
•

STATUS – New folding divider curtains w ere installed in November/December
of 2019 and are fully operational. This project is c omplete.
Percentage of completion - 100%
Estimated c ompletion date – December 6, 2019
Reasons for any delays - None
Expected results by fiscal year end – Project is complete.
Any other pertinent details – The overage of $6,800 was absorbed within the
overall adopted Capital Improvement Program budget for the Bowie Gymnasium
therefore no addit ional budget appropriation was required.
Budget: $42,000

Obligated: $48,800
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4. Bowie Playhouse
Construction of sanitary sewer:
•
•
•
•
•
•

STATUS – The new sewer line and pump station have been installed and are
operational. This facility is now connected to public sewer and the existing
septic system has been abandoned.
Percentage of completion – 80%
Estimated c ompletion date – February 2020
Reasons for any delays – There was a slight delay at the start of project due
to WSSC submittal and inspec tion process.
Expected results by fiscal year end – Project will be complet e.
Any other pertinent details – Council approved the contract award of $195,902
which exceeded original budget of $153,200. A supplement al budget request
will be submitted prior t o the end of FY2020 to address the required addit ional
funding for the project.
Budget: $153,200

Obligated: $201,625

Percentage Used: 1 32%

Roof Replacement Design:
•
•
•
•
•
•

STATUS – The roof replacement and repair design work is c omplet e and ready
for bidding in February 2020.
Percentage of completion - 100%
Estimated c ompletion date – Project is complete.
Reasons for any delays – None
Expected results by fiscal year end - Project is complete.
Any other pertinent details – The design id entified a need to increase the
construction funds by $15,000 to accommodate HVAC work impacted by the
roof replacement. A supplemental budget request will be submitted prior the
end of FY2020 to address this additional construction funding requirement.
Budget: $6,000

Obligated:

$4,500

Percentage Used: 75%

Fly-Tower Roof Rep lacement & Lower Roof Repairs:
•
•
•
•
•
•

STATUS – This project was bid in February 2020 and construct ion is anticipated
for complet ion in late March / early April 2020.
Percentage of completion - 0%
Estimated c ompletion date – April 15, 2020.
Reasons for any delays - None
Expected results by fiscal year end – Project will be complet e.
Any other pertinent details – It was determined during the preparation of th e
design plans that the HVAC units (2) on the Fly -tower roof will need to be
removed during the roof replacement so that the roof curbs can be extended
and duct w ork modified t o accommodate additional roofing insulation
necessary to meet c urrent code. It is anticipated that an additional $15,000
will be needed for the HVAC work and a supplemental budget request will be
submitted prior to the end of FY2020 to address the required additional
funding for the project.
Budget: $46,000

Obligated: $0
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5. Allen Pond Park
Phase 1-Amphitheater, Restroom, and Parking Improvement s: Permits &
Review Fees
•
•
•
•
•
•

STATUS – Underway
Percentage of completion – 45%
Estimated c ompletion date – Anticipated completion of permitting and
review is June 30, 2020.
Reasons for any delays – None
Expected results by fiscal year end – Reviews and permitting complete .
Construction c ontract advertised.
Any other pertinent details – None
Budget: $12,000

Obligated:

$5,395

Percentage Used: 45%

Phase 1- Construction Administration
•
•
•
•
•
•

STATUS – Not st arted
Percentage of completion – 0%
Estimated c ompletion date – Construction administration services will
continue through Phase 1 construction which is estimated to be complet e in
October 2021.
Reasons for any delays – None
Expected results by fiscal year end – Construction management services
contracted. Construction contract advertised.
Any other pertinent details – None
Budget: $100,000

Obligated:

$0

Percentage Used: 0%

Renovate synthetic field:
•
•
•
•
•
•

STATUS – Under Construction
Percentage of completion – 80%
Estimated c ompletion date – March 1, 2020
Reasons for any delays – No Delays
Expected results by fiscal year end – Project will be complet e.
Any ot her pertinent details – Synthetic field is completed and slated to return
for use January 4, 2020. Project was significantly enhanced with shade
structure and fencing. Remaining items are shade structure and field use
monitoring system.
Budget: $610,000

Obligated: $563,470
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5. Whitemarsh Park
Project Management: Bridge Contingency
•
•
•
•
•
•

STATUS – Work complete.
Percentage of completion – 100%
Estimated c ompletion date - Completed
Reasons for any delays – None
Expected results by fiscal year end – Project is complete.
Any other pertinent details – Project closed out.
Budget: $20,000

Obligated:

$885

Percentage Used: 4%

7. Bowie IcePlex
Construction of the Bowie Ice Arena:
•
•
•
•
•
•

STATUS – Construction contract awarded.
Percentage of completion - 0%
Estimated c ompletion date – August 2021
Reasons for any delays – On site work has been delayed to March 2020 due to
delays in permitting.
Expected results by fiscal year end – Construction work on sit e is underway.
Any other pertinent details – None
Budget: $24,200,000

Obligated: $21,716,278

Percentage Used: 90%

8. Belair Mansion
South Stair Renovat ion:
•

•
•
•
•
•

STATUS – This projec t has been temporarily deferred to allow for an
accessibilit y study t o be completed whic h may impact the sc ope of the work.
In addition, grant funds have been applied for t o assist with construction
costs. Pending the completion of th e st udy and grant assistance outcome,
this project may be completed in FY 2020 or re -budgeted if FY2021.
Percentage of completion - 0%
Estimated c ompletion date – To be determined
Reasons for any delays – Pending addit ional accessibility study.
Expected results by fiscal year end – This project will be c omplete or
deferred until FY2021.
Any other pertinent details – None
Budget: $75,500

Obligated: $0
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Bowie Golf Course
Course improvements & implementation of rehabilitation plan:
•
•
•
•
•
•

STATUS – Ongoing
Percentage of completion – 75% Completion
Estimated c ompletion date – June 30, 2020
Reasons for any delays – None
Expected results by fiscal year end – Project will be complet e .
Any other pertinent details – None
Budget: $150,000

10.

Obligated: $91,642

Percentage Used: 61%

Public Art
Outdoor Sculpture at Ice Arena Facility:
•

•
•
•
•
•

STATUS – This projec t was modified to provide indoor graphic s in public areas
within the building in lieu of an outdoor sculpture. A cont ractor has been
identified by the project Architect and work will coinc ide with facilit y
construction.
Percentage of c ompletion – 10%
Estimated completion date – To be determined by facility construction
schedule.
Reasons for any delays – Facility construction delayed
Expected results by fiscal year end – To be determined
Any other pertinent details – None
Budget: $25,000

Obligated: $0

Percentage Used: 0%

Blacksox Park

11.

Installation of outfield fence extensions on fields #3 & #4:
•
•
•
•
•
•

STATUS - Completed
Percentage of completion – 100%
Estimated c ompletion date – Project is complete.
Reasons for any delays – None
Expected results by fiscal year end – Project is complete.
Any other pertinent details – None
Budget: $35,000

Obligated: $35,430
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PLANNING AND COMMUNITY DEVELOPMENT

OPERATING DEPARTMENT OBJECTIVES FOR 2019-2020
1. Participate in the update of the 2006 Bowie and Vicinity Area Master Plan.
STATUS – In August, City staff attended organizational meetings and a bus tour of
the planning area c onducted by the staff of The Maryland - National Capit al Park
and Planning Commission (M -NCPPC) and their project consultants. In October,
M-NCPPC st aff met at City Hall with key City staff to discuss topics and issues to
be covered by the Master Plan. On November 20, 201 9 the City’s Planning Director
and Public Works Director participated in an interagency transportation focus
group meeting. On November 25, 2019, M -NCPPC staff provided a briefing to City
Council on the activities and schedule assoc iated with the update of t he Bowie
and Vic inity Area Master Plan. In December, City st aff and the Environment al
Advisory Committee reviewed a rough draft of the Environmental Bac kground
Appendix and proposed polic ies .
2. Work to complete design plans for MD 197.
STATUS – This past Summer and Fall , a new roadway concept for the project was
developed by Maryland State Highway Administration (SHA) consultant s that
lowers the design speed while conforming the design to t he Practical Design
Guidelines and Practical Des ign Review recommendations. Also, the new roadway
concept is expected to reduce noise impacts. In 2020, the SHA Highway Hydraulic s
Division will be developing a new stor mwater management and drainage concept
for the new roadway. The key issue with this pr oject is making sure the projec t
is economic ally feasible, since there is such a high cost associated wit h the
original design concept .
SHA will send an informational newsletter to the
communit y advising the stat us of t he project , after the design team su bmits the
final comprehensive concept. This would occur when the design is about 30%
complete. At that t ime, SH A will hold a communit y meeting concerning the 30%
plans.
3. Continue annexation of adjacent properties, wherever pos sible, in accordance
with the City's Annexation Policy.
STATUS – Thus far, t here have been no annexations in t he fiscal year. Planning
staff attended a meeting with residents of The Preserve at Woodmore to discuss
their interest in annexation, and staff was included in responses to inquiries from
the Hall Stat ion commu nity. Informat ion on past annexations since 2000 was
compiled at the Finance Department’s request. The Planning Department kept
apprised of a key Maryland Court of Appeals decision involving annexat ion in the
Town of For est Heights. In December, City Co uncil was briefed on the current
Annexat ion Polic y (R-12-06).
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OPERATING DEPARTMENT OBJECTIVES FOR 2019-2020
Public Works Administrative Division
1. Update the City’s s tormwater management database to meet new MS4 permit
requirements.
STATUS – Completed. The database was updated in accordance with the new MS4
permit and submitted to MDE.
2. Complete screening and assessments of 60 storm drain outfalls in order to
ensure no illicit stormwater discharges exist.
STATUS – This annual screening occurs in late winter eac h year and will be
completed by April, 2020.
3. Establish a blanket permit for utility maintenance work in City rights -of-way.
This will significantly simplify the process for administration and oversight of
necessary utility work by the local ut ility companies.
STATUS – Complete. A blanket permit is in place and available t o all utility
companies that have utilit ies in Bowie.

Equipment Maintenance & Garage Division
1. Populate the new database with accurate historical vehicle maintenance data .
STATUS – Complete. The new vehicle database is complete with data updated
weekly.
2. Implement use of laptop software for v ehicle diagnost ics.
STATUS – This is ongoing. Lapt op in use, however additional diagnostic sof tware
remains to be purchased. Funding for the additional software is proposed in the
FY21 budget.
3. Optimize parts/materials storage within the garage.
STATUS – 75% complete. Organization in the work area ongoing. To be c ompleted
by June 2020.

27

FY2020 MID-YEAR BUDGET REVIEW

PUBLIC WORKS

Solid Waste Division
1. Host at least one recycling drop off day in the City o f Bowie.
STATUS – Partnering with Planning Department to offer fl uorescent bulbs
recycling collectio n during the Green Bowie Expo. First event was held on
January 15, 2020, and a second event w ill be held in April of 2020.

Street Maintenance Division
1. Replace 300 street name signs during the fiscal year. A street name sign
replacement program began in FY2016. Replacements are prio ritized based on
condition and age. The goal is to replace 300 signs by June 30, 2020 .
STATUS – 53% Complete. As of December 2019, 160 new street name signs have
been replaced in the field. The sign shop continues to make replacement signs
and antic ipates completing this goal.
2. Continue annual s idewalk repair program to address s idewalks in worse
condit ion by June 30, 2020.
STATUS – 100% Complete. This program cont inues by neighborhood and via
response to service request s. Areas of note recei ving concentrated Neighborhoo d
effort during the Fiscal Year included O ld Chapel Estates, Buckingham, Collingt on
Station, Mitchellville East, Princeton Square, Tall Oaks, and Whitehall.
3. Organize and inventory street maintenance materials stored in lower yard at
Public Works.
STATUS – 5% Complete, limited to Planning Stage . The project is scheduled t o
take place over the winter months and will include reorganization of the
commodity st orage area as well as asphalt and c oncrete repairs (when weather
permits) of the temporary material storage areas.
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Stormwater Management
1. De-muck drainage basin at Pin Oak Parkway and Hall Road by September 30,
2019.

STATUS - Scope of this project was found to be beyond the capability of City
staff. Work has been deferred pending future funding allocation.
2. Repair Drainage channel on River Park Road by December 31, 2019.

STATUS - This repair work was incorporated int o the Saddlebrook S tream
Restoration CI P project. Work is sc heduled to be complete in Fiscal Year 2021.

Water Division
1. Complete assessment of Water Treatment system, and develop short and long
term plant maintenance and improvement plan.
STATUS – Water Plant needs assessment has been completed. Long range capital
improvement project plan has been developed based on the priorit y need
assessment.
2. Implement automat ed cont rol and monitoring in plant process and operat ion .
STATUS – Project is 90% complete. Final completion will be achieved by the end
of December 31, 2019.
3. Exercise the water distribution system interconnections with WSSC to ensure
preparedness for water emergencies .
STATUS – Complete. Two of four WSSC interconnections (East Hav en and
Millstream) were exercised in December 2019 . Follow up process and system
modifications will be completed in the near future.
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Wastewater Division
1. Implement prevent ive measures to ensure reliable operating condit ions at
sewer pump stations,and p rovide bypass solution for ease of potential
interruption of p ump station operation .
STATUS - Piping replacements at PS#1 and bypass were c ompleted in October
2019.
2. Improve cost effectiveness of sludge disposal by reducing wet weather impact
on the lime stabiliz ed sludge stored on the plant site .
STATUS - An evaluation concluded that the paybac k for a sludge roof is limited,
so the Capital Project for this objective has been postponed. Staff will continue
to evaluate alternat i ves t o improve solids handling and disposal.
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CIP Projects for 2019-2020
1. Street Resurfacing
Street Resurfacing:
• Percentage of completion – 40%
• Estimated c ompletion date – Spring 2020
• Reasons for any delays – Contractor Performance
• Expected results by fiscal year end – All resurfacing schedule d for fisc al year
2020 complete
• Any other pertinent details – City intends to approve a revised schedule which
allows remaining work to be c ompleted Spring 2020.
Budget: $1, 686,800

Obligated: $1,686,800

Percentage Used: 100%

Northridge Paver Replacements – Quatrain Pl./Fletchertown Rd & Quick Fox
Ln./Hillmeade Rd.:
•
•
•
•
•
•

STATUS – Complete
Percentage of completion – 100%
Estimated c ompletion date – 11/30/2019
Reasons for any delays – None
Expected results by fiscal year end – FY 2020 work closed out
Any other pertinent details – FY2020 includes one phase of t his multi -phased
project to repair paver block areas in Northridge streets. FY2020 site work is
complete. FY2021 work will begin in spring of 2021. FY2022 work will begin
in summer 2 021. Costs below are specific to FY2020 work only.
Budget: $140,600

Obligated: $90,223

Percentage Used: 64%

2. Sediment Control – Maryland Science and Technology Center (Melford)
•

STATUS – No work planned for FY 20. Funding held in reserve account for future
maintenance.
Budget: $108, 000

In reserve: $108,000

Percentage Used: 100%

3. Sediment Control – Bowie Town Center (Centennial Park)
•

STATUS – No work planned for FY 20. Funding held in reserve account for future
maintenance.
Budget: $47,400

In reserve: $47,400
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4. Sediment Control – Gateway
•

STATUS – No work planned for FY 20. Funding held in reserve account for future
maintenance.
Budget: $26,700

In reserve: $26,700

Percentage Used: 100 %

5. Sediment Control – Covington
•

STATUS – No work planned for FY 20. Funding held in reserve account for future
maintenance.
Budget: $24,900

In reserve: $24,900

Percentage Used: 100 %

6. Streets and Utilities Building
Security and Safety Improvements to Utilit ies Div ision Veh icle Bay :
•
•
•
•
•
•

STATUS – Out to Bid
Percentage of completion – 0%
Estimated c ompletion date – 6/30/2020
Reasons for any delays – None
Expected results by fiscal year end – Completed
Any other pertinent details – Electric service is complete.
Budget: $158,000

Obligated: $9,189

Percentage Used: 6 %

7. Chesapeake Bay
Construction of Woodhaven Drive SWM pond (R-20):
•
•
•
•
•
•

STATUS – Out to Bid
Percentage of completion – 0%
Estimated c ompletion date – 6/16/2020
Reasons for any delays – None
Expected results by fiscal year end – Completed
Any other pertinent details – Bids due January 2, 2020
Budget: $718,500

Obligated: $1,105
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Construction Saddlebrook Stream Restoration including pip e crossing :
•
•
•
•
•
•

STATUS – In Design
Percentage of completion – 0%
Estimated c ompletion date – Late 2020
Reasons for any delays – None
Expected results by fiscal year end – Construction c ontract awarded
Any other pertinent details – Current c onst ruction est imates exceed the $750 K
budgeted.
Budget: $7 50,000

Obligated: $3,268

Percentage Used: 0. 4%

8. Hiker-Biker Trails
East Coast Greenway retaining wall remedial repairs and assessment;
Northview Drive trail ramp replacements:
•
•
•
•
•
•

STATUS – East Coast Greenway Completed
Percentage of completion – 100%
Estimated c ompletion date – Project is Complete.
Reasons for any delays – None
Expecte d results by fiscal year end – Project is Complete.
Any other pertinent details – None
Budget: $53,000

Obligated: $40,205

Percentage Used: 7 6%

9. Bowie Heritage Trail
Stormwater Management Installation at Huntington South Park as required for
12th to 10th Street Trail:
•
•
•
•
•
•

STATUS – Wait ing for MNCPPC Approval
Percentage of completion – 0%
Estimated c ompletion date – May 2020
Reasons for any delays – Delay in obtaining MNCPPC approval of easement and
Right of Entry Permit . Resulted in missing fall construct ion and plant ing
season. Work st art was delayed t o Spring 2020.
Expected results by fiscal year end – Completed
Any other pertinent details – Project aw arded, contractor w aiting to st art
Budget: $34,000

Obligated:
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10th Street Park Construct ion:
•
•
•
•
•
•

STATUS – Contract awarded in November 2019.
Percentage of completion – 0%
Estimated c ompletion date – August 2020
Reasons for any delays – Cold weather. Construction to begin early Spring
2020.
Expected results by fiscal year en d – Approximately 75% complete
Any other pertinent details – Council approved the construction contract award
at $976,248 which exceeded the budget of $885,000. A supplemental budget
request will be submitted prior to end of FY2020 to address the required
additional FY2020 funding for this project. Since construction will c ontinue
into FY2021, the FY2021 budget request will include funds to address
construction contingencies that may arise at that time.
Budget: $885,000

Obligated:

$0

Percentage Used: 0%

10. Water Plant
Install new telemet ry system and cont rols between water plant, wells and
storage tanks (Phase II):
•
•
•
•
•
•

STATUS – All well sites on SCADA except for Well 4R. Elevated tank sit e and
booster stat ion site complete. Plant integration underway.
Percentage of completion – 90%
Estimated c ompletion date – 12/31/2019
Reasons for any delays – Existing malfunctioned equipment/instrument
Expected results by fiscal year end – All remote sites monitored and controlled
from SCADA
Any other pertinent details – None
Budget: $47,000

Obligated: $61,392

Percentage Used: 131%

Vault Ladder Improvements :
•
•
•
•
•
•

STATUS – This projec t is to be finished by June 20 20.
Percentage of completion – 0%
Estimated c ompletion date – 6/30/2020
Reasons for any delays – Project personnel change and pending CIP plans fr om
the plant assessment project
Expected results by fiscal year end – Ladders replaced
Any other pertinent details – None
Budget: $17,000

Obligated: $0
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11. Repainting Water Storage Tanks
Media Lane Tank Paint ing Design:
•
•
•
•
•
•

STATUS – 90% Design Complete. Bid pac kage will be ready in February 2020.
Percentage of completion – 90%
Estimated c ompletion date – 2/12/2020
Reasons for any delays – None
Expected results by fiscal year end – Bid pac kage adv ertised and contractor
selected
Any other pertinent details – None
Budget: $4, 800

Obligated: $0

Percentage Used: 0%

Elevated Storage Tank Inspection:
•
•
•
•
•
•

STATUS – Contract was signed in October 2019 .
Percentage of completion – 0%
Estimated c ompletion date – 6/30/2020
Reasons for any delays – None
Expected results by fiscal year end – Tank inspected
Any other pertinent details – None
Budget: $4,600

Obligated: $0

Percentage Used: 0%

12. Water Distribution System Recapitalization
Addit ional Hydraulic Modeling and Pip e Testing :
•

•
•
•
•
•

STATUS – Additional hydrant flow test conducted in October 2019. Hydraulic
model has been calibrated whic h led to the selection of remaining Heather
Hills piping as the next piping replacement project. Further calibration of the
hydraulic modeling is underway.
Percentage of completion – 50%
Estimated c ompletion date – 4/30/2020
Reasons for any delays – None
Expected results by fiscal year end – Identify the next pipe replacement area
after Heather Hills’ replacement.
Any other pertinent details – None
Budget: $20,000

Obligated: $4,919
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Heather Hills Water Main Replacement:
•
•
•
•
•
•

STATUS – Complete
Percentage of completion – 100%
Estimated c ompletion date – 11/7/2019
Reasons for any delays – None
Expected results by fiscal year end – Project is complete.
Any other pertinent details – None
Budget:

$870,000

Obligated: $ 492,322

Percentage Used: 5 7%

Meter replacement (Year 3 of 7):
•
•
•
•
•
•

STATUS – Complete
Percentage of completion – 100%
Estimated c ompletion date – 11/22/2019
Reasons for any delays – None
Expected results by fiscal year end – Project is complete.
Any other pertinent details – None
Budget:

$275,000

Obligated: $275,882

Percentage Used: 100%

Design for F irst 2 - mile p ipe replacement/lining project Phase I:
•
•
•
•
•
•

STATUS – Design is under way. Project will be bid in May 2020.
Percentage of completion – 40%
Estimated c ompletion date – 6/30/2020
Reasons for any delays – None
Expected results by fiscal year end – Design complete and project is bid.
Any other pertinent details – None
Budget:

$250,000

Obligated: $0

Percentage Used: 0%

13. Wastewater Treat ment Plant
Repair exterior pip ing at pump station #1:
•
•
•
•
•
•

STATUS – Project is complete .
Percentage of completion – 100%
Estimated c ompletion date –October 2019
Reasons for any delays – None
Expected results by fiscal year end – Project is complete.
Any other pertinent details – None
Budget: $164,500

Obligated: $174,000
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Sewer Lateral Replacement:
•
•
•
•
•
•

STATUS – Will be c ompleted in May.
Percentage of completion – 30% (4 sewer laterals)
Estimated c ompletion date – 05/01/2020
Reasons for any delays – No Delays
Expected results by fiscal year end – Replaced 8-10 sewer lat erals.
Any other pertinent details – None
Budget: $80,000

Obligated: $80,000
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FINANCIAL SUMMARY

CITY OF BOWIE
GENERAL FUND MAJOR REVENUE SOURCES
MID-YEAR REPORT
FISCAL YEAR 2020

Actual
2018-2019

Budget
2019-2020

Year-to-date
Dec. 31, 2019
30,825,467

99.5%

384,200

-

0.0%

173,597

226,100

158,983

70.3%

160,946

95,100

32,051

33.7%

13,993,408

13,925,700

4,524,150

32.5%

364,193

361,500

127,685

35.3%

15,098,767

14,992,600

4,842,868

32.3%

744,074

791,700

168,042

21.2%

30,081,840

$ 30,986,900

Business Taxes

406,624

Federal Grants
State Grants

Real and Personal Property Taxes

$

Percent
Earned
2019-2020

$

Intergovernmental:

State Shared Revenues
Grants from Other Local Units
Total Intergovernmental
Licenses and Permits
Other:
Charges for Services and Fines

3,735,501

3,804,900

1,573,236

41.3%

Other Revenues

2,063,714

2,127,900

853,875

40.1%

5,799,216

5,932,800

2,427,110

40.9%

4,723

-

3,028

-

5,899,200

-

0.0%

506,900

505,500

252,750

50.0%

52,235,520

$ 59,108,700

38,519,266

65.2%

Total Other

Sale of Capital Assets
Appropriated Fund Balance
Transfers from Other Funds
Grand Total for Appropriations

$
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CITY OF BOWIE
MID-YEAR REPORT
GENERAL FUND EXPENDITURES
FOR FISCAL YEAR 2020
Actual

Budget

Year-to-date
As of

2018-2019

2019-2020

Dec. 31, 2019

Used

$

175,713
538,365

55.5%
40.8%

Percent

City Manager's Department
City Council
City M anager

$

301,200
1,187,844

$

316,700
1,320,400

Human Resources

505,562

697,100

311,033

44.6%

Elections
Legal Services

158,139

52,500
200,000

65,296
55,960

28.0%

Communications
Business Operations

597,264
454,827

794,600
2,283,300

307,799
230,761

38.7%
10.1%

City Clerk
Emergency M anagement

135,069
262,452

141,500
420,100

56,827
151,650

40.2%
36.1%

Economic Development

720,017

744,100

387,077

52.0%

4,322,374
11,999,085

6,970,300
12,977,200

2,280,482
6,909,074

32.7%
53.2%

2,604,091
1,042,141

2,952,200
1,198,700

1,058,237
515,545

35.8%
43.0%

651,204

802,300

295,696

36.9%

161,550

293,200

89,666

30.6%

Public Building and Grounds
Housing Inspection and Code Compliance

1,024,581
819,443

1,126,100
900,900

463,515
398,593

41.2%
44.2%

Senior Services
Youth Services Bureau

1,191,128
1,207,270

1,378,000
1,322,000

599,307
594,138

43.5%
44.9%

Animal Control
Recreation and Parks

235,243
1,233,080

273,500
1,299,600

107,104
576,929

39.2%
44.4%

Total City M anager's Department
Police Department
Information Technology
Finance Department
Department of Community Services
Community Services
Kenhill Center

Bowie Playhouse

179,111

203,900

55,660

27.3%

Parks and Grounds
Ice Arena

3,199,334
1,034,924

3,452,200
1,073,400

1,558,854
505,316

45.2%
47.1%

Historic Properties
Gymnasium

488,480
722,681

638,400
803,900

215,574
369,147

33.8%
45.9%

12,148,029
708,735

13,567,400
694,200

5,829,499
319,195

43.0%
46.0%

Administrative Division
Equipment M aintenance and Garage Division

1,545,323
616,343

1,709,600
840,700

739,889
285,839

43.3%
34.0%

Solid Waste Division
Street M aintenance Division

5,796,398
5,476,058

6,033,400
6,103,100

2,561,162
2,362,696

42.4%
38.7%

582,619
-

647,400
21,500

248,747
4,512

38.4%
21.0%

14,016,741

15,355,700

6,202,845

40.4%

Total Department of Community Services
Planning
Public Works

Stormwater M anagement Division
Stormwater Special Taxing Districts
Total Public Works
Nondepartmental and Transfers
Nondepartmental
Debt Service
Transfers to Other Funds
Total Nondepartmental and Transfers
Total Appropriations

$

393,709

780,000

270,147

34.6%

1,057,848
3,249,200

1,559,500
3,053,500

1,199,760
1,472,550

76.9%
48.2%

4,700,757

5,393,000

2,942,457

54.6%

26,057,335

44.1%

51,541,953
39
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$
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General Fund

At the mid-year point of FY 2020, General Fund revenues matched the revenues
generated as of the mid-year point of FY 2019. General Fund revenues recognized at
mid-year of $38,519,266, are 65.2 percent of total budgeted revenues for Fiscal Year
2020, as compared to $38,526,771 which were 66.7 percent of budget last year at this
time.
Expenditures at the mid-year point of FY2020 in the amount of $26,057,335 were 1.5
percent higher than the FY2019 mid-year expenditures of $25,672,816.
Property Taxes of $30.8 million increased by $0.91 million from the same period last
year. As of December 31, 2019, Income Tax receipts were $3,517,371, an increase of
$318,457 from income tax receipts as of December 31, 2018. Motor Vehicle Fuel Taxes
of $701,516 in FY2020 decreased by $806,900 from the FY2019 mid-year amount of
$1,508,416. Building Permits and Street/Storm Drain Permits in mid-year FY2020 of
$54,770 were $299,511 lower than last year’s receipts. Athletic Field Fees and
Gymnasium Fees of $235,208 in mid-year FY20 were $54,926 higher than fees received
as of December 31, 2018. Similarly, Ice Arena Revenues of $541,280 were higher than
revenues generated by the FY19 mid-year. Traffic Infractions of $241,635 were $67,559
lower than mid-year FY2019 by $21,436. Interest Income of $306,145 matched Interest
Income of last year while Interest on Delinquent Taxes of $49,008 increased by $32,852.
Claims and Reimbursements of $105,526 as of December 31, 2019 decreased by $122,108
from the mid-year FY2019 amount.
Exhibit 1 illustrates the cumulative pace of revenue growth over the course of the fiscal
year, for the completed Fiscal Year 2019, in comparison with the current Fiscal Year
2020 revenues recorded through December 31, 2019.

General Fund Revenues
$60,000,000
$50,000,000
$40,000,000

FY20 $38.5 million
FY19 $38.5 million
FY19

$30,000,000

FY20

$20,000,000
$10,000,000
$-
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General Fund expenditures during the first six months of FY 2020 totaled $26,057,335
which was 44.1 percent of the FY 2020 budget, compared to $25,672,816, for the same
time last year, which was 44.5 percent of the FY 2019 budget.
Expenditures for Personal Services as of December 31, 2019, including payroll taxes and
benefits, were $17.1 million, compared to $16.7 million as of December 31, 2018. All
other operating expenditures (Contractual Services, Commodities, Debt Service,
Interfund Transfers and Other Charges) total $8.9 million as of December 31, 2019
versus $9.0 million at the mid-point of FY 2019. Capital Outlay of $32,732 very closely
approximates FY2019. As was shown for revenues, the following chart shows the
cumulative pace of expenditure growth for Fiscal Year 2020 compared with
expenditures recorded in FY 2019.

General Fund Expenditures
$60,000,000
$50,000,000
$40,000,000

FY20 $26.1 million
FY19 $25.7 million
FY19

$30,000,000

FY20

$20,000,000
$10,000,000
$JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Exhibit 2

EQUIPMENT ACQUISITION and REPLACEMENT FUND
Revenues earned by the fund totaled $157,207, which includes the sale of
capital assets and interest income. Expenditures as of December 31, 2019 in
the Equipment Acquisition and Replacement Fund total $494,916. Acquisitions
include three pick-up trucks for $87,575, two transit vans for $62,728, two
sport utility vehicles for $53,207, one generator for $79,500, one police
vehicle for $56,605, one Range Simulator for $27,985, one Fusion sedan for
$18,570, two mowers for $50,007, one tire-lift for $24,200, one trailer for
$24,763 and one floor scrubber for $9,589.
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CAPITAL PROJECTS FUND
FY 2020 year-to-date expenditures of $970,649 include $11,897 for the Senior
Center LED Lighting project, $22,000 for the Gymnasium HVAC Engineering and
Control Design, $40,205 for Hiker-Biker Trails East Coast Greenway repairs and
assessment, $123,923 for the Bowie Playhouse Sanitary Sewer, $352,734 for
the Allen Pond Synthetic Field Replacement, $35,430 for Black Sox Park fence
extensions, $82,442 for Golf Course Improvements and $288,889 for bond
issuance costs for the Bowie IcePlex and $13,129 various projects.
On November 13, 2019, the City issued taxable general obligation public
improvement bonds of 2019 in the amount of $24,200,000 to fund the Bowie
IcePlex.
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CITY OF BOWIE
MID-YEAR REPORT
WATER AND SEWER FUND - REVENUES
2020

Year-to-date

Appropriated Retained Earnings

Actual

Budget

As of

Percent

2018-2019

2019-2020

Dec. 31, 2019

Earned

$

Renewal and Replacement

-

$

367,700

$

-

0.0%

715,922

715,500

358,238

50.1%

Water Sales

2,455,980

2,425,200

1,067,547

44.0%

Sewage Surcharges

3,019,862

3,111,100

1,197,373

38.5%

Minimum Charges

1,022,121

1,035,500

391,912

37.8%

421,172

439,400

202,912

46.2%

99,000

99,000

99,000

100.0%

4,550

5,000

9,200

Other Revenues
State Grant
Other Financing Sources
Total Revenue

$

7,738,607
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CITY OF BOWIE
MID-YEAR REPORT
WATER AND SEWER EXPENDITURES
FOR FISCAL YEAR 2020

Actual
2018-2019
Billing and Accounting

$

513,630

Budget
2019-2020
$

564,500

Year-to-date
As of
Dec. 31, 2019
$

Percent
Used

261,369

46.3%

Water Supply

2,477,072

3,467,200

1,709,835

49.3%

Sewage Treatment

2,505,939

3,105,400

1,282,083

41.3%

377,783

381,800

-

0.0%

74,307

174,000

53,769

30.9%

506,900

505,500

252,750

50.0%

3,559,806

43.4%

Debt Service
Nondepartmental
Transfers-Central Support Service
Total Expenditures

$

6,455,631

$
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Water and Sewer Fund
Water and Sewer revenues of $3,326,182 as of December 31, 2019, the mid-point of the
2020 fiscal year were greater than the revenues generated as of December 31, 2018 by
$207,264 an increase of 6.6%. Water sales increased by $115,154, or 12.1%, and
sewerage surcharges were up $69,656, or 6.2%.
Exhibit 3 shows year-to-date revenues as of December 31, 2019 for Fiscal Year 2020
compared to Fiscal Year 2019.

Water and Sewer Fund Revenues
$9,000,000
$8,000,000
$7,000,000
$6,000,000

FY20 $3,326,182
FY19 $3,118,918

$5,000,000

FY19

$4,000,000

FY20

$3,000,000
$2,000,000
$1,000,000
$-
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Water and Sewer Fund expenditures at the mid-point of Fiscal Year 2020 totaled
$3,559,806 compared to $2,836,099 at the mid-year point of FY 2019. Commodities
expenditures outpaced FY2019 by $70,863, primarily due to the purchase of the water
meter antennae for $79,916 in the first half of the year. Capital Outlay exceeded
FY2019 expenditures by $553,299, of which $484,296 was for the Heather Hills water
main replacement and $56,531 was for the installation of 1,200 new meters.
Exhibit 4 displays Water and Sewer Fund cumulative year-to-date expenditures for Fiscal
Year 2020 compared with Fiscal Year 2019.

Exhibit 4
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