Black Bear Sports Group, Inc.
7250 Woodmont Ave, Suite 210 | Bethesda, MD 20814 | Telephone: 240-223-1338

June 25, 2020
Via email: rjones@cityofbowie.org
Attention:
Robin Jones
City of Bowie
15901 Excalibur Road
Bowie, MD 20716
RE: PROPOSAL: ICE ARENA PROJECT
Dear Ms. Jones:
Enclosed please find our response to the request for proposal for a public-private partnership to
lease the Bowie Ice Arena. We are the largest owner and operator of ice rinks in the United States
with 15 ice rinks and 27 sheets of ice. We have the experience and expertise to operate a first-class
facility, including directly relevant experience in Piney Orchard Ice Arena where we lease the land
from Anne Arundel County. Four years ago, we took over and completely renovated and restored
the almost 30-year old Piney ice rink from what had become a dilapidated, depressing operation.
Now, Piney Orchard is a thriving rink with an active junior hockey team with attendance of 300-500
fans at weekend games, with vibrant and growing hockey clubs and high school teams and with an
active figure skating community. We have replicated this model of turning around old ice rinks
with great success across the Mid-Atlantic and Midwest.
Our partner in this venture, is the Weiss family. We have partnered with the Weiss family in two
of our Maryland ice rinks (Piney Orchard in Odenton, MD, and Ice World Maryland in Abingdon,
MD); and Mr. Weiss manages three additional rinks for our company out of state (2 in NJ and 1 in
CT). Mr. Weiss, through his management entity, also manages the Rockville Ice Arena, a premier 3sheet facility in Rockville, MD, for a total of six arenas under his direct oversight. As you can see,
our group is THE dominant operator in Maryland, and Bowie, MD is well within our core radius of
ice arenas and could be easily integrated into our portfolio. We are headquartered in Bethesda,
MD, and my kids in particular have grown up playing hockey locally so we recognize the
importance of the ice arena to the local community. We believe there is no better group than ours
to restore your arena to prominence in the local skating community.
Thank you for your consideration.

Murry Gunty
President
Black Bear Sports Group, Inc.

I.

Applicant Introduction

Black Bear Sports Group, Inc. (“Black Bear” and, together with its subsidiaries and facilities
operated by its partners, collectively, the “Company” or the “Black Bear Group”) is a Bethesda,
MD, based corporation involved in the development, lease, acquisition, and operation of multipurpose recreation and entertainment facilities (including but not limited to facilities that operate
ice rinks, turf fields, and other sport-surfaces) in the United States. Black Bear currently owns 14
arenas and leases one additional facility (see chart below). Black Bear also owns and/or manages
seven youth hockey clubs, owns three junior hockey (ages 16-21) franchises (the Youngstown
Phantoms of the United States Hockey League, the Maryland Black Bears of the North American
Hockey League, and Team Maryland of the Eastern Hockey League). Black Bear owns a youth
hockey tournament company called Defender Hockey Tournaments and an affiliate of Black Bear
owns a second tournament company, SuperSeries AAA which is one of the leading hockey
tournament companies in North America. Combined, Defender and SuperSeries host 25 multiple
youth hockey tournaments and showcases hosting over 10,000 youth hockey players including
approximately 10 tournaments annually in Black Bear’s Arenas.
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Ice Arena
Seven Bridges Ice Arena
Piney Orchard Ice Arena
Ice World Maryland
Printscape Arena at Southpointe
Center Ice of DuPage
American Heartland Ice Arena
Southwest Ice Arena
Ice Land Skating Center
Jersey Shore Ice Arena
Milford Ice Pavilion
Revolution Ice Gardens
Aspen Ice Arena
Skylands Ice World
Igloo at Mt. Laurel
Bucks County Ice
Subtotal Black Bear Arenas

# of Surfaces
Turf
Ice
2
1
2
0
2
0
1
1
2
0
2
0
1
0
2
0
3
0
1
0
2
0
2
0
2
0
2
0
1
0
27
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Date of
Acquisition
Region
Chicago
July-15
Washington - Baltimore
Jan-16
Washington - Baltimore
Sep-16
Pittsburgh
Jan-17
Chicago
Aug-17
Chicago
Aug-17
Chicago
Apr-18
Central New Jersey
Jan-18
Central New Jersey
Jan-18
Connecticut
Aug-18
Philadelphia
Mar-19
Northern New Jersey
Oct-19
Northern New Jersey
Dec-19
Central NJ / Philadelphia
Jan-20
Philadelphia
Mar-20

Square
Feet
114,355
65,270
59,063
104,013
56,796
65,859
46,042
68,860
107,810
36,220
79,842
80,172
80,688
70,756
30,000
1,065,746

16. Rockville Ice Arena*
3
0
Maryland
2003
110,000
Total Black Bear Group Arenas
30
2
1,175,746
*Rockville Ice Arena is not owned by Black Bear; Mr. Weiss's affiliate manages the facility independently of Black Bear
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Black Bear’s east coast footprint of rinks and junior hockey
teams is shown to the right. Blue diamonds represent ice
arena locations and green diamonds represent junior hockey
team franchise locations. The east-coast footprint consists of
11 ice arenas proximate to the I-95 corridor from Washington,
DC to New Haven, CT plus one facility in Pittsburgh, PA for
a total of 12 locations in the region. Two of Black Bear’s junior
hockey franchises, the Maryland Black Bears and Team
Maryland EHL, play out of Piney Orchard Ice Arena in
Odenton, MD. The Youngstown Phantoms play out of a 5,500
seat municipal arena owned by the City of Youngstown, OH.
Junior hockey is the next step toward college hockey in a
youth player’s career that is pursuing NCAA hockey. Most
junior hockey players are aged 18-20 and take gap years to
play professional-type schedules—players “age-out” after
they turn 21. Junior hockey leagues are scouted by NCAA schools for college scholarships and also
scouted by the NHL for draft prospects. A progression of youth hockey in the United States is
depicted below.

Within the Black Bear arena portfolio, we either owns or operate programming ranging from
beginner learn to play programming for ages 6 and under to the highest level of junior hockey in
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the United States with our Maryland Black Bears and Youngstown Phantoms franchises. The
Phantoms have produced 5 NHL draft picks in the past two seasons and 100% of its players earned
Division-I NCAA scholarships. The Maryland Black Bears have advanced over 25 players to NCAA
hockey in just 2 years. However, the majority of our arenas’ players fall within the youth travel or
recreational category ages 8-18, of which Black Bear internally operates seven youth clubs at its
various rinks and operates the learn to play and beginner leagues in all of its rinks.
Black Bear is led by founder and CEO, Murry Gunty. The corporate staff, located primarily in
Maryland, supports arena level operations. A complete staff listing is provided below. Biographies
are attached in Schedule 4.1.6.

There has been no turnover in senior positions since Black Bear was founded in 2015 with the
acquisition of the note secured by Seven Bridges Ice Arena in Chicago and quickly thereafter, the
real estate purchase of Piney Orchard Ice Arena and Ice World in Maryland. Black Bear was
formerly known as Piney Ice Holdings, Inc and changed its name in 2017 to Black Bear Sports
Group, Inc. when it started expanding rapidly outside of Maryland.
The Black Bear Group has the financial strength to lease and operate the Bowie Ice Arena. The
Black Bear Group has cash, capital commitments and credit to invest in renovations and provide
adequate working capital for rink operations. A balance sheet is available upon request and
appropriate confidentiality provisions.
Operating Philosophy: Black Bear and the Weiss family have adopted a winning formula focused
on quality ice, excellent staff, efficient operations, and upfront investment (and subsequent
maintenance) to improve our Arenas. Black Bear has acquired many capital-starved rinks that are
in need of professional management. In most cases, we have made significant investments in
upgrading our facilities, focused our attention on keeping clean and bright rinks, and offered
customers consistency in quality of programming, creating lasting partnerships.
Black Bear has built a platform of ice rinks with similar systems, best practices, and shared services.
Bowie Ice Arena would simply fold into our operations where it would be serviced by our trusted
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maintenance professionals and experienced operators. Ice rinks are inherently pillars of their local
communities. The culture within hockey and ice skating is second to none—participants are skaters
“for life” as evidenced by the hundreds of adult teams that play in our Black Bear adult leagues and
the lunchtime regulars that show up for public skate. We share a common goal to grow ice sports
participation, offer safe and fun spaces for children and families and prioritize beginner offerings
and inclusion. Hockey and skating are truly for everyone which is why Black Bear offers free gear
programs for children enrolled in our learn-to-play hockey programs and we created a scholarship
program for struggling families through the Black Bear Youth Hockey Foundation. Equipment cost
is the single largest barrier to entry for hockey and skating; however, we have found unique
strategies to make hockey and ice sports available to everyone through scholarship programs,
fundraising, and partnerships with NHL teams.
Governance and Reporting: Black Bear produces annual budgets and monthly 3-statement
financials for each of its arenas. On-site accountants work with our Controller to close and balance
the books each month. The Controller reports to the CFO to produce monthly stand-alone and
consolidated financials. In addition, Black Bear is audited by a regional accounting firm in
Maryland.
Audit Reference: Abba Blum, MN Blum, abba@mnblumb.com 301-337-3303
Insurance: Black Bear has a master policy with Safehold Insurance where all its facilities are
insured under a master policy. Black Bear would carry the required coverages to comply with the
City of Bowie’s requirements.
Insurance Contact: Corey Cash, Safehold Special Risk corey.cash@safehold.com 603-570-5215

II.

Black Bear’s Plan

Overview: Black Bear has the experience and expertise to form a public-private partnership with
the City of Bowie to renovate the existing Bowie Ice Arena (“BIA”) facility into a viable, strong,
long-term operation. The project is similar to most of the rink acquisitions core to Black Bear’s
portfolio: A well located, 20-50-year-old rink in need of capital repairs to bring the building current
and extend the useful life of the building and ice rink. In our opinion, the ice arena and site
requires approximately $3.1 million in renovations to replace key equipment and cure site and
facility deficiencies. The renovations will upgrade the rink’s amenities, improve the ice quality,
address building safety issues and dramatically improve the user and spectator experience. We
believe this project is nearly identical to the Piney Orchard Ice Arena project which we took over
approximately five years ago. When we acquired the rink, whose land is leased from Anne
Arundel County, the building was in disrepair, usage was low, profitability was non-existent and
the community was deeply frustrated. We immediately transformed the rink cosmetically and last
year, opened up a second sheet to meet the rapid demand at the rink. The rink is now an important
part of the local community including for camps, teams, figure skating, tournaments, high school
games and junior hockey games on Friday and Saturday nights.
Timeline: Minor aesthetic and site repair projects will begin immediately (completed by the fall)
and significant renovations of the equipment (heaving subfloor and ice-making equipment) will
begin in Spring 2021 for completion by the start of the Fall 2021 season. We expect to repair the
roof throughout the year, weather permitting. Exterior renovations will happen over a 24 month
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period. Should we be successful in our plan, we would hope to approach the city about building a
smaller, “training rink” on the adjacent land at some point in the first five years after we take over
should there be additional demand.
Black Bear’s preferred mechanical contractor, BK Mechanical, will oversee projects related to icemaking equipment and the sub-floor. Mr. Weiss will oversee cosmetic, amenity and structural
improvements utilizing local Black Bear-preferred vendors that have completed similar renovations
to lobbies, restrooms, lighting, etc. at Piney Orchard Ice Arena and Ice World Maryland (both rinks
underwent $500k-1 million cosmetic, environmental and aesthetic renovations within the past 5
years). A list of 5 comparable, large ice rink, building improvements are attached as Schedule 2.2.
A detailed copy of the BIA renovation plan is provided herein as Schedule 3.3 including cost
estimates, phasing of improvements and timelines.
Response to 2017 Report: Black Bear has reviewed the 2017 due diligence report performed by HG
Architects. The report contemplates an estimated $22.3 million in expenses to overhaul the facility
for long-term operation of which $6.4 million was attributed to soft costs and an additional $2.8
million was attributed to contingency and inflation resulting in implied hard costs of $13.1 million.
Based on similar renovations Black Bear has completed in the past 5 years in Maryland,
Pennsylvania, New Jersey and Illinois, we believe the report massively overstated costs. It is also
our understanding that HG Architects was competing for the award of the new ice rink project
(and was subsequently awarded it) at the time this study was completed. Our response is provided
herein as Schedule 4.2.3.
After completing the renovations and if we are successful in our plan, Black Bear will monitor the
demand from the rink’s primary users to explore building a training rink. During the site visit, we
identified the area east of the rink as a potential site for these smaller, non-regulation sized ice
sheets that can be utilized in many different ways including adult league games, lessons, youth
hockey practice, mini-game leagues such as 3-on-3 and figure skating. Similar to the second sheet
of ice Black Bear recently built at Piney Orchard, add-on rinks that share a wall with the existing
rink can provide a simplified, cost-effective solution to provide customers with more ice time. We
have similar sized training rinks in Chicago that have worked very well for their communities.
We believe the Black Bear Group is the largest owner of ice rinks in the U.S. In particular, we have
by far the most experience in purchasing old rinks in need of massive renovations. We have
completed nine such projects to date, five of which are detailed herein as Schedule 2.2. Almost all
of our facilities have had some form of renovation and therefore we are confident that we can
deliver a first class facility to the residents of Bowie within the confines of the existing building.
Specifically, here are our responses to some areas raised in the 2017 report (more responses
provided in Schedule 4.2.3):
Critical Maintenance and Repair
• The report claims $1.6 million over 5 years for site work, building envelope, structural
systems, architectural systems, mechanical systems, contingency and soft costs. 40% of
these costs – almost $600,000 are just contingency, inflation and owner carried soft costs –
meaning they have nothing to do with actual building repair expenses. We would expect to
incur none of these expenses. Structural and roof repairs and replacements are
contemplated in their respective section below.
Facility Overhaul and Renovation

6

The schedule totals $22.4 million to extend the operation for 40 years. By comparison, we
built a brand new ice rink at Piney Orchard last year for a total budget of $3.6 million. Of
the $22 million, $6.4 million are owner carried soft costs, and $2.8 million are contingency
and inflation costs. So, of the $22.4 million over 40% have nothing to do with the building.
The building envelope and structural system expenses are listed as $4 million – which is
over double the cost of our brand new building envelope/structural costs for our new Piney
Orchard rink completed last year. In addition, there is another $3.3 million of architectural
systems costs in their proposal. Our total design/permit expenses for Piney were under
$200,000. Finally, there is $4.7 million budgeted for mechanical systems. We purchased and
installed brand new, state of the art ice making equipment at Piney for less than 25% of this
cost, or just over $1.0 million. This report appears to rely heavily on fees and soft costs and
over-inflated expenses that simply would not apply to a normal renovation. We have
completed the five renovations listed in Schedule 2.2 in the past two years and none of
them had soft costs or design costs or architectural costs approaching a fraction of what is in
this report. Furthermore, we have replaced multiple mechanical systems, none of which
cost a fraction of what is in this report.
Existing Program to Indoor Sports Facility Comparison
• This proposes comparing the existing 39,000 sf BIA to a new 130,400 sf indoor arena. We
operate 15 ice rinks most of which are two ice sheet facilities. The average two-sheet facility
is 75,000 square feet and only two of our two-ice-sheet facilities are in excess of 100,000
square feet (one of which was formerly an NHL training facility and the other has a 3rd
surface used as a turf field). Most of our facilities have restaurants/snack bars, 10+ locker
rooms, sometimes classrooms and fitness areas, and no facility comes close to the size or
scope proposed. Our average single sheet facility is comparable to BIA.
Site and Parking
• We agree that some storm water management is required on the north side of the building
and our plan incorporates this recommendation. We believe there is adequate parking on
site and if the city wishes to reconfigure the striping for ADA purposes, there is ample space
to do so.
Building Envelope
• We agree that work needs to be done to the roof to stop leaks. This includes gutter systems
that do not exist or are not currently working. We do not believe that insulation is a
requirement for the ice rink; rather it is a “nice-to-have”. We have addressed insulation in
our plan with the Low-E ceiling.
Structural System
• We had our structural engineer examine the columns and trusses and their review showed
some signs of stress in places that will require reinforcement. The claim about design
capacity is unsupported by any data and inconsistent with our structural review.
• We will address the water flow with a proper gutter system. We do not agree that the entry
walls and slab need to be replaced.
• We agree that the timber roof is sound. We need to fix or replace the roof which is included
in our budget. We disagree with their theoretical concerns about snow loads particularly
given their conclusion (and our engineers) that it has worked for 47 years. We plan to
undertake several of their roof repair recommendations and they are included in our
budget.
Ice Rink
• We agree that we need to repair the heaving in the rink floor through the implementation of
a sub-floor heating system and have budgeted such system in our numbers. We agree that
the dehumidification system is inadequate and we have budgeted for replacement. We do
•
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believe the refrigeration plant could last for many years (we have 30-50 year old rinks with
original equipment) and we have many rinks that still operate using R-22 refrigerant. But as
part of our public-private partnership and in an attempt to support the Climate Action Plan
and Sustainability Plan we have decided to replace the refrigeration plant. This addresses
the concerns related to the temperature readings.
• We believe the boards are generally in good shape but will require some maintenance work
while the player benches will require a more extensive renovation.
• We expect to upgrade the lighting.
Locker Rooms
• While the locker rooms are not large, they are adequate for a single sheet rink based on our
portfolio. There is no support in the report for their claims about outside air nor restroom
water quantities regarding calculated occupancy. It is our experience that calculated
occupancies vastly exceed typical occupancy for an ice rink as capacity is based on square
footage not typical rink usage.
• Notwithstanding the above, our plan contemplates adding team rooms and/or locker
rooms so there is additional space for players, coaches, girl’s teams, exercise, etc. We do not
believe (and our experience with other rinks show) that all locker/team rooms require
bathrooms and showers.
Accessibility
• There is no detail to support the accessibility claims and our structural engineers disagree
with the report’s conclusions. Moreover, rather than use of/repair of the lift (which we will
do if required), we believe it could be possible to use the hockey player east entrance as an
accessible access.
Fire Suppression Systems
• Our structural engineers do not believe that signs of rust require replacement. They appear
to be in good working order and over time we might consider replacement.
• The balance of the plumbing and fire protection recommendations are either modest and
will be addressed or deemed unnecessary.
Mechanical and Electrical Systems
• While some components are near their theoretical end of life, the units appear to be working
adequately. They may not be as efficient as modern equipment, thereby increasing cost,
there is no requirement to upgrade these. That being said, an upgrade is part of our near
term budget. We have undergone similar replacements at a number of our rinks at what
appears to be a fraction of the suggested cost in this proposal.
• Many of the recommendations are related to preference not specific codes. We will evaluate
them after we make the other changes we plan herein. Other than stating items are beyond
their useful theoretical life, there are limited specifics supporting their replacement
recommendations. Some of the minor repair items are planned in our budget.
Benefits to the City of Bowie: Black Bear is uniquely positioned to enter into a public-private
partnership and lease BIA from the City of Bowie to “offload” financial risk and operational
responsibility from the City. The benefits the City and its residents receive from the proposed
public-private partnership include, but are not limited to:
1. No financial risk – The rink has operated at a $300k loss for the past three years. Black Bear’s
proposal assumes all financial risk from the city, provides a payment of cash rent to the city
and invests approximately $2.0 million of private capital into facility improvements as
described herein. The immediate net impact to the City’s budgeted and taxpayers is positive
$315k/yr.
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2. $15+ million estimated budget savings – Cancelling the rink project frees up more than $15
million in the City’s budget for unexpected pandemic-related expenses or future alternative
structures such as indoor sport courts or a fitness center.
3. Year-round ice – Currently the rink is a seasonal ice rink forcing city residents to leave town
during the summer months for practice and skating. After executing its plan, Black Bear
will operate the rink year-round, making ice available for local users in the summer which
remains an important training time preparing for the fall-winter season. We also expect to
run summer camps in the building which will be a positive asset for the city’s residents.
4. Ancillary benefits – With nearby arenas, Black Bear has the ability to grow existing events
and bring skating and hockey showcases, tournaments etc. to the area, injecting local
businesses with out-of-state money. For example, hosting a youth hockey showcase at Black
Bear’s combined local rinks would allow for approximately 27 teams to participate, which
translates to over 400 families in local hotels, eating at local restaurants, etc.
5. Environmental benefits - Renovations are consistent with the Climate Action Plan, Allen
Pond Park Master Plan and Sustainability Plan. We will be installing energy efficient
equipment and lighting and other systems that further the goals of the City with respect to
the two plans, all of which are consistent with the overall Master Plan. Moreover, if there is
in fact local demand for more ice, we believe the site, with some minor adjustments, can
accommodate a training sheet of ice that could provide adequate capacity for adult league,
learn-to-skate and learn-to-play hockey programs and younger age groups practice and
game ice. In other words, we can achieve most of the supply goals of the original two-sheet
proposed new building on the existing site.
6. Professional operation – Black Bear Group’s management operates 16 ice rinks including
three locally. BIA will have access to Black Bear’s preferred vendors and best practices.
7. Continued use for key events – Black Bear will cooperate with the City for traditional use of
the arena related to Bowiefest and the International Festival for no charge.
III.

RFP Responses

Section 2.2 – Facility Information
Detailed improvement timeline and costs/List of large building improvements managed by Black Bear
In collaboration with Mr. Weiss, Black Bear has led multiple multi-million dollar renovations of
older (20-50 year old) ice rinks including but not limited to the five below, with more detail
described in Schedule 2.2 including before and after pictures.
1. Piney Orchard Ice Arena (Odenton, MD) – Construction of a 25,000 square foot addition to
the current arena, transforming Piney Orchard into a two-sheet ice arena; prior to building
the second sheet, Black Bear invested approximately $750k in upgrading the original
facility including new lighting, new low-emissivity reflective ceiling, diamond plating
throughout the common areas, locker room and bathroom rehabilitation, painting of the
beams and common areas, mechanical repairs, roof repairs and new rubber flooring. The
improvements were featured in the Ice Sports Industry’s nationally circulated Winter 2017
magazine attached hereto as Exhibit A.
2. Jersey Shore Ice Arena (Wall, NJ) – Removed the heaving ice rink floor and excavated
underground perma-frost and installed a new sub floor heating system; full replacement of
mechanical equipment including three new chillers and pumps, new dehumidifier and
HVAC equipment; and rehabilitation of the lobby, restrooms and locker rooms including
new flooring, paint, fixtures and lighting.
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3. Ice World Maryland (Abingdon, MD) – Rehabilitation of a two-sheet arena totaling
approximately $550k to modernize the facility, replace key mechanical equipment and
replace arena lighting with energy efficient LED lighting.
4. Heartland Ice Arena (Chicago, IL) - Removed a heaving ice rink floor and excavated
underground perma-frost; Replacement of a new rink cold floor and sub-floor heating
system and piping; upgraded locker rooms and installed indoor turf and new fitness
equipment to re-design the second-floor gym.
5. Center Ice of DuPage (Chicago, IL) – Completed replacement of the ice plant, including new
chiller, compressors, pumps, dehumidifier and HVAC. Arena upgrades and refurbishments
including LED light upgrade, locker room renovations, repaved parking lot, new building
signage and roof repair.
Timelines and cost detail are provided in Schedule 2.2.
Section 2.8 – Sustainability and Climate Action plans
Black Bear shares in The City of Bowie’s overarching plan to drive the Sustainability Plan and the
Climate Action Plan forward. In particular, we believe our plan achieves the City’s goals of
improving energy efficiency and could possibly adopt solar as part of its energy solution. After
carefully reviewing the City’s goals and objectives, Black Bear believes there are several key
initiatives in the City’s plans that align with our public-private partnership operating model.
1. Energy Efficiency – Lighting. Black Bear will significantly overhaul BIA’s lighting system
to conserve energy and improve lighting. Currently, the lighting over Bowie’s ice surface is
provided by HID fixtures installed in 2002 with light level measured between 25-40fc, well
short of the minimum recommendation of 50-75fc. We plan to fully replace all HID fixtures
with Dimmable LED lights and will explore a modern control system in order to provide
lighting levels between the recommended 75-100fc range. LED lights are extremely energy
efficient relative to the lighting system currently in place (can reduce wattage by approx.
75%) and can last 50k – 100k hours or more (compared to 8k-15k hours with HID light
bulbs). In addition, LED lights will increase light levels and provide even surface
illumination for a brighter arena.
2. Energy Efficiency - New Sub-Floor. Currently, the lack of a subfloor which heats the earth
is causing freezing of the ground underneath the concrete rink surface. As the earth freezes,
it rises and pushes up the concrete floor. This has numerous negative environmental
consequences. First, it disrupts the water table and flow of water underneath the rink which
is negative for the environment. More importantly, it causes uneven ice surfaces. The effect
of uneven ice surfaces results in dangerous skating conditions and requires rink staff to
build thicker ice to even-out the surface for safe use. Operating with thicker ice increases
water usage and worse, thick ice requires the chiller to work harder, burning more
electricity to keep the ice frozen at industry standard temperatures (19-23 degrees).
Installation of the subfloor will allow the rink to return to more consistent thin ice which
will reduce energy consumption.
3. Energy Efficiency - Mechanical and Roof. Black Bear expects to install a low-emissivity
(Low-E) reflective ceiling to improve insulation, eliminate condensation problems and
further reduce the overall lighting requirements, making the rink more energy efficient
while at the same time improving the aesthetics of the arena. We have successfully installed
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4.

5.

6.

7.

Low-E ceilings at multiple rinks in our portfolio, including Piney Orchard, and will explore
these similar upgrades at BIA. The Low-E ceilings improve building insulation which
lessens the energy load on the chiller, dehumidifier and HVAC to regulate ice and building
temperatures. In addition, advances in technology and controls within chillers,
dehumidifiers and HVAC equipment allows new equipment to run smarter to save energy.
Similar 20-50-year-old equipment that Black Bear has upgraded at other rinks has resulted
in 10-15% energy savings due to advances in technology and informed user settings.
Clean Energy – Solar. Black Bear has done extensive research on solar powered energy and
we will explore partnering on a solar roof and/or canopy project with the City of Bowie if
viable. We believe that it is an imperative to be a leader in the ice rink industry in reducing
greenhouse gas levels. Black Bear has solar panels on one rink and active installations at
two more. In addition, we have a corporate relationship with Constellation that could
provide an energy audit to determine other energy efficiency opportunities and facilitate
grants and incentives from local utilities. Based on results at other rinks, rooftop and/or
parking lot canopy panels, could offset energy usage by 25-40%.
Environmental Responsibility – Refrigerant. The current York chiller in the Arena was
installed in 1996 and is nearing the end of its useful life. While we believe we could update
the compressors and extend the life of the chiller, in keeping with our public-private
partnership and the goals of the City of Bowie, we plan to upgrade to newer, more
technologically advanced and energy efficient equipment in the next two years similar to
the Carrier chiller at Piney Orchard Ice Arena, and at that time replace the refrigerant with
an eco-friendly agent. The current chiller utilizes R-22 refrigerant, also known as Freon,
which has been phased out of production by the EPA in favor of a newer, eco-friendlier
refrigerant, in order to protect the ozone layer. While we still use R-22 at a number of rinks,
in order to help the City of Bowie achieve its climate goals and to be a good corporate
citizen, we will move to a more modern refrigerant. The installation of a newer, more
technologically advanced system that uses eco-friendly refrigerants will not materially
contribute to the depletion of the ozone layer, and will absorb and release heat more
efficiently than R-22 (making it more energy efficient to use).
Environmental Responsibility – Preservation. Black Bear will repair the current drainage
system and water flow dynamics. As of now, water pools on the Northview Drive side of
the building and on the flat portions of the roof creating significant structural issues. We
plan to install drainage pipes to move the water away from and off the building
downgradient to avoid the impact of both flooding and pooling of the water. We believe
this stormwater runoff control impacts the building in a positive manner reducing
electricity needs and reduces pollution. Our plans include piping water away on the
Northview side, and installation of a gutter and drainage system on various portions of the
roof including downspouts, snow guards and drains to direct water away from the roof and
foundation and towards stormwater drains. The upgrades will hopefully aid in the
reduction of water pollution and wastewater treatment and increase surrounding soil health
and stream flow. Basic cleaning of the roof drains to avoid clogging will also help with
water flow. Our inspection revealed a huge buildup of dirt in the drains which stopped the
drainage process.
Environmental Responsibility – Sustainability. Black Bear will investigate the number of
trash and recycling bins in the public areas surrounding the Arena to guarantee there is a
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proper trash-to-recycling ratio for our patrons and guests that visit the Arena. In addition,
Black Bear will create educational materials (e.g., signage, toolkits) to ensure proper use of
the recycling bins in and around BIA.
8. Community Engagement – Culture. Ice rinks are community centers and in order to reach
and positively impact patrons and local residents in the area, Black Bear believes
establishing relationships with local “for” and “nonprofit” businesses accelerates growth
and ultimately drives mutual success. We have had past success partnering with the
Crofton Chamber of Commerce and we plan to adopt best practices we have learned to
explore a relationship with the local Chamber of Commerce in Bowie. Continuing to host
important events like Bowiefest and the Bowie International Festival are critical to the
continued growth and development of the local community; they should remain in place as
they have been for years and we hope to partner with the City of Bowie and the local
Chamber of Commerce to make sure this continues in the future. The City of Bowie will
have full access to BIA for those events.
9. Community Engagement – Local Participation. Black Bear has had success in partnering
with many parks and recreation departments in our rink portfolio to promote learn to play
and skating programs at a reduced price for residents, and we plan to explore similar
relationships with community groups associated with the City of Bowie. These types of
programs will provide residents the opportunity to participate in sports and wellness
activities that are critical to the sustainability plan’s goal to improve community health.
10. Impact on the Allen Pond Park Master Plan – No negative impacts to the Allen Pond Park
Master Plan are projected within the Black Bear-City of Bowie public-private partnership
plan. With year-round usage, the facility will see limited traffic in the summer months,
however the demand for ice is much less in the summer compared to fall and winter. Other
aspects, including access to boathouse, amphitheater, playgrounds, etc. will remain
unchanged.

Section 3.1 – Utilization and City Usage

Utilization. Black Bear arenas maintain balanced schedules between hockey, figure skating and
public programs which is consistent with most ice rinks on the east coast. Youth hockey utilizes a
majority of the in-season (Sep-Feb) hours with adequate hours for figure skating (based on size of
the club) and public programming inserted at days and times that are easiest for families to attend.
For example, hours for public skating sessions are reserved on weekend afternoons for families and
evenings in the winter, and skating and hockey lessons are offered during the weekend in the
morning and typically on some weeknights after school. The ice utilization plan for Bowie will
mirror the typical utilization for local ice rinks like Laurel, Piney Orchard and Ice World.
City Usage. Black Bear acknowledges that the arena has historically been used for traditional ice
sports and events and also as an exhibition hall in the off-season. Our rink schedules are typically
finalized well in advance of the hockey season. As such, Black Bear would expect that all requests
for City usage would be submitted to the arena manager no later than nine months in advance. The
facility rental rate would be contingent upon the month and duration of the event and also the setup/tear down time required, however, Black Bear would allow the City to utilize the arena for no
fee on an exclusive basis for up to a combined 3 days (including set up and tear down) for
Bowiefest and the International Festival consistent with the manner used in the past. The City
would be responsible for set up and tear down and any clean up expenses. For ice skating events,
Black Bear would work with the City to accommodate their needs for special events and functions.
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Section 3.2 – Programmatic Needs of the Facility
Proposed programming, including hours of operation
Most Black Bear rinks are open 18+ hours per day during the in-season Sep-Feb months beginning
with drop-in practice and lesson ice in the morning and early afternoon and ending with adult
hockey leagues playing late into the night. We would expect the arena to have similar hours.
During the spring and summer seasons, there is less demand for ice which can free up earlier times
for adult leagues and more opportunities for drop-in programs at popular times (e.g. after school).
Black Bear runs similar programming at all its rinks:
● Public Skate – Drop-in skating sessions for individuals, groups and families; may include
birthday parties and other special occasion groups, including weekend night-time skates
that can include music and other themed events
● Learn to Skate – Group lessons and introductory programs for children and adults
● Hockey Initiation Program - Introduction to basic hockey skills for children, which can
often include certain free equipment to lower the cost and broaden access to the game
● In-House Hockey Leagues – Lower cost, limited travel recreational youth hockey leagues
● Adult Hockey Leagues – Rink operated hockey leagues for adults with regular season and
playoffs
● Figure Skating Time - Dedicated hours to figure skaters free of any other participants on
the ice complete with music access. Figure skating can be an “in-house” sponsored
program or strictly third party ice rental depending upon demand
● Drop-In Practice Ice – Dedicated practice time for individual skills and 1-on-1 lessons;
separate sessions for hockey and figure skating
Rental rates
Rental rates will be based upon market rates driven by other ice rinks in the area including but not
limited to The Gardens Ice House, Columbia Ice Rink, McMullen Hockey Arena, Piney Orchard Ice
Rink and Capitol Clubhouse. Rates will rise and/or fall based on available supply (new rinks
could be constructed during the term of this lease) and demand which is influenced by economic
conditions, American success at the Olympics, performance of the Washington Capitals, success of
internal programming, quality of our staff, and many other factors.
Key sustainability features with improvements, including without limitation energy efficiency, that would be
taken into consideration with improvements of the Facility
As stated in Section 2.8, Black Bear shares in The City of Bowie’s overarching plan to drive the
Sustainability Plan and the Climate Action Plan forward. After carefully reviewing the City’s goals
and objectives, Black Bear believes there are several key initiatives that align within our publicprivate partnership operating model.
1. Energy Efficiency – Lighting. Black Bear will significantly overhaul BIA’s lighting system
to conserve energy and improve lighting. Currently, the lighting over Bowie’s ice surface is
provided by HID fixtures installed in 2002 with light level measured between 25-40fc, well
short of the minimum recommendation of 50-75fc. We plan to fully replace all HID fixtures
with Dimmable LED lights and will explore a modern control system in order to provide
lighting levels between the recommended 75-100fc range. LED lights are extremely energy
efficient relative to the lighting system currently in place (can reduce wattage by approx.
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2.

3.

4.

5.

75%) and can last 50k – 100k hours or more (compared to 8k-15k hours with HID light
bulbs). In addition, LED lights will increase light levels and provide even surface
illumination for a brighter arena.
Energy Efficiency - New Sub-Floor. Currently, the lack of a subfloor which heats the earth
is causing freezing of the ground underneath the concrete rink surface. As the earth freezes,
it rises and pushes up the concrete floor. This has numerous negative environmental
consequences. First, it disrupts the water table and flow of water underneath the rink which
is negative for the environment. More importantly, it causes uneven ice surfaces. The effect
of uneven ice surfaces results in dangerous skating conditions and requires rink staff to
build thicker ice to even-out the surface for safe use. Operating with thicker ice increases
water usage and worse, thick ice requires the chiller to work harder, burning more
electricity to keep the ice frozen at industry standard temperatures (19-23 degrees).
Installation of the subfloor will allow the rink to return to more consistent thin ice which
will reduce energy consumption.
Energy Efficiency - Mechanical and Roof. Black Bear expects to install a low-emissivity
(Low-E) reflective ceiling to improve insulation, eliminate condensation problems and
further reduce the overall lighting requirements, making the rink more energy efficient
while at the same time improving the aesthetics of the arena. We have successfully installed
Low-E ceilings at multiple rinks in our portfolio, including Piney Orchard, and will explore
these similar upgrades at BIA. The Low-E ceilings improve building insulation which
lessens the energy load on the chiller, dehumidifier and HVAC to regulate ice and building
temperatures. In addition, advances in technology and controls within chillers,
dehumidifiers and HVAC equipment allows new equipment to run smarter to save energy.
Similar 20-50-year-old equipment that Black Bear has upgraded at other rinks has resulted
in 10-15% energy savings due to advances in technology and informed user settings.
Clean Energy – Solar. Black Bear has done extensive research on solar powered energy and
we will explore partnering on a solar roof and/or canopy project with the City of Bowie if
viable. We believe that it is an imperative to be a leader in the ice rink industry in reducing
greenhouse gas levels. Black Bear has solar panels on one rink and active installations at
two more. In addition, we have a corporate relationship with Constellation that could
provide an energy audit to determine other energy efficiency opportunities and facilitate
grants and incentives from local utilities. Based on results at other rinks, rooftop and/or
parking lot canopy panels, could offset energy usage by 25-40%.
Environmental Responsibility – Refrigerant. The current York chiller in the Arena was
installed in 1996 and is nearing the end of its useful life. While we believe we could update
the compressors and extend the life of the chiller, in keeping with our public-private
partnership and the goals of the City of Bowie, we plan to upgrade to newer, more
technologically advanced and energy efficient equipment in the next two years similar to
the Carrier chiller at Piney Orchard Ice Arena, and at that time replace the refrigerant with
an eco-friendly agent. The current chiller utilizes R-22 refrigerant, also known as Freon,
which has been phased out of production by the EPA in favor of a newer, eco-friendlier
refrigerant, in order to protect the ozone layer. While we still use R-22 at a number of rinks,
in order to help the City of Bowie achieve its climate goals and to be a good corporate
citizen, we will move to a more modern refrigerant. The installation of a newer, more
technologically advanced system that uses eco-friendly refrigerants will not materially
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contribute to the depletion of the ozone layer, and will absorb and release heat more
efficiently than R-22 (making it more energy efficient to use).
Environmental Responsibility – Preservation. Black Bear will repair the current drainage
system and water flow dynamics. As of now, water pools on the Northview Drive side of
the building and on the flat portions of the roof creating significant structural issues. We
plan to install drainage pipes to move the water away from and off the building
downgradient to avoid the impact of both flooding and pooling of the water. We believe
this stormwater runoff control impacts the building in a positive manner reducing
electricity needs and reduces pollution. Our plans include piping water away on the
Northview side, and installation of a gutter and drainage system on various portions of the
roof including downspouts, snow guards and drains to direct water away from the roof and
foundation and towards stormwater drains. The upgrades will hopefully aid in the
reduction of water pollution and wastewater treatment and increase surrounding soil health
and stream flow. Basic cleaning of the roof drains to avoid clogging will also help with
water flow. Our inspection revealed a huge buildup of dirt in the drains which stopped the
drainage process.
Environmental Responsibility – Sustainability. Black Bear will investigate the number of
trash and recycling bins in the public areas surrounding the Arena to guarantee there is a
proper trash-to-recycling ratio for our patrons and guests that visit the Arena. In addition,
Black Bear will create educational materials (e.g., signage, toolkits) to ensure proper use of
the recycling bins in and around BIA.
Community Engagement – Culture. Ice rinks are community centers and in order to reach
and positively impact patrons and local residents in the area, Black Bear believes
establishing relationships with local “for” and “nonprofit” businesses accelerates growth
and ultimately drives mutual success. We have had past success partnering with the
Crofton Chamber of Commerce and we plan to adopt best practices we have learned to
explore a relationship with the local Chamber of Commerce in Bowie. Continuing to host
important events like Bowiefest and the Bowie International Festival are critical to the
continued growth and development of the local community; they should remain in place as
they have been for years and we hope to partner with the City of Bowie and the local
Chamber of Commerce to make sure this continues in the future. The City of Bowie will
have full access to BIA for those events.
Community Engagement – Local Participation. Black Bear has had success in partnering
with many parks and recreation departments in our rink portfolio to promote learn to play
and skating programs at a reduced price for residents, and we plan to explore similar
relationships with community groups associated with the City of Bowie. These types of
programs will provide residents the opportunity to participate in sports and wellness
activities that are critical to the sustainability plan’s goal to improve community health.
Impact on the Allen Pond Park Master Plan – No negative impacts to the Allen Pond Park
Master Plan are projected within the Black Bear-City of Bowie public-private partnership
plan. With year-round usage, the facility will see limited traffic in the summer months,
however the demand for ice is much less in the summer compared to fall and winter. Other
aspects, including access to boathouse, amphitheater, playgrounds, etc. will remain
unchanged.
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A description of the finish level of various spaces and of the mechanical systems regulating, air temperature,
ice temperature, ice thickness, and humidity levels
Attached is Schedule 3.3 “Capital Plan” which has the projected equipment and budget. Air
temperature will vary based on time of year and outdoor temperature and indoor usage. Ice
temperature typically will be 19-23 degrees and humidity levels will ideally be sub-65%.
Proposed arrangement for acquiring City owned Ice Making equipment, maintenance equipment, rental
skates, and concession equipment as highlighted in Appendix E
The lease proposes that the facility lease includes an acquisition (including a bill of sale) for all of
the existing furniture, fixtures and equipment at the ice rink including but not limited to ice making
equipment, maintenance equipment, rental skates, concession equipment, zambonis (including the
newly purchased zamboni which is not onsite), office furniture, boards, hockey nets, supplies, etc.
for no consideration ($1). Black Bear will be investing millions of dollars into the building and the
existing equipment will be used as a small part of the going forward operation.
Proposed arrangement for handling existing City contracts as outlined in Appendix F.
Subject to reviewing the terms and conditions of the contracts, Black Bear is prepared to assume all
contracts listed in RFP Appendix F except the Horizon Mechanical contract. Black Bear expects to
competitively bid the mechanical contract to find the best price and service. We would offer
Horizon the chance to bid on this service along with several other preferred vendors of Black Bear
Regarding utilities, Black Bear will transfer (or assume) the existing accounts for electricity, gas,
water and trash into the legal name of our operating entity to separate accounts from the City as of
the effective date of the lease.
Section 3.3 Construction Schedule
The construction schedule is attached as Schedule 3.3. The construction is phased so as to keep the
ice open as much as possible during the high demand season. At a high level, interior cosmetic
remodeling will begin immediately. This will include locker rooms, common areas, and public
bathrooms. The major renovations such as the roof, dehumidification system, sub-floor, lights,
Low-E ceiling, and drainage systems will happen within 12-15 months as there are lead times
associated with ordering the equipment and the rink needs to be closed for much of this activity.
While we do not believe the rink needs new chillers as of now, in keep with all of the goals of the
City of Bowie, and as part of this public-private partnership, new chillers will be installed by the
Fall of 2021. Exterior repairs (ADA, drainage, sidewalk) will occur during the first 12 months. We
have experience with compliance and permitting and expect to work closely with the City’s office
similar to how we worked with Anne Arundel County to properly permit the Piney Orchard rink 2
project.
Section 3.4 Financial Proposal & Business Terms
The respondent has attached its proposed lease as Exhibit B which is modeled on Black Bear’s
subsidiary, Piney Orchard Ice Arena’s, existing lease with Anne Arundel County. The lease has a
base term of 50 years with two (2) extension options.
The rental rate will be $15,000 per year with increases at the lower of the Consumer Price Index or
2%. No property taxes or personal property taxes will be payable on the property. If for some
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reason, the city prefers property taxes in lieu of rent, we can allocate the payment between the two
categories. Annual financial statements will be provided to the city under confidential seal. The
site will be leased on an AS-IS WHERE-IS basis provided no equipment is removed from the
property from the day of the site visit June 17, 2020.
Capital Improvement Commitment: $3.1 million total capital improvement budget. City of Bowie
will contribute up to $1 million for renovations on a 1:2 dollar basis. City of Bowie shall be capped
at $1 million. By way of example, for every $2 Black Bear spends on capital improvements, City of
Bowie will contribute $1 (capped at $1 million). Target improvement budget of $3.1 million
structured $2.1 million from Black Bear and $1 million (capped) from City of Bowie.
No financing will be used in the project as the Black Bear Group will provide all of the equity from
existing cash. The lease does provide for the ability of respondent to obtain financing at some point
during the term of the lease. Appropriate market based subordination provisions are included in
the lease.
Section 4.1 Technical Proposal Submission Enclosures and Development Team
1) Bowie Ice Arena LLC (“BIA LLC”), c/o Black Bear Sports Group, Inc., Manager, 7250
Woodmont Avenue, Suite 210, Bethesda, MD 20814. Contact Person: Ryan Scott, 240-2231338. Ryan Scott will lead the project in conjunction with Bob Weiss, who will oversee the
renovation and ongoing operations of the ice rink and currently is the owner and operator
of Rockville Ice Arena and oversees the operation of a number of ice rinks in partnership
with Black Bear, Ryan Scott, who oversees the day-to-day operations of Black Bear Sports
Group and Michael Weiss, who currently oversees a number of ice rinks in partnership with
Black Bear.
2) BIA LLC is a Delaware LLC that was newly formed for the purpose of owning the
operations of the Bowie Ice Arena. BIA LLC is wholly-owned by Black Bear which is also a
Delaware registered Corporation.
3) BIA LLC will enter into the lease with the City of Bowie.
4) The general skills and nature of the operation of the respondent and Black Bear and the
team incorporates all of the operations of Black Bear and Bob and Michael Weiss
(collectively the “Black Bear Group”). Collectively, the Black Bear Group is, to their
knowledge and belief, the largest owner/operator of ice rinks in the US with 16 rinks.
There are others that might operate more but we believe none own more rinks than the
Black Bear Group. The Black Bear Group operates three Junior Hockey teams including one
in the United States Hockey League, one in the North American Hockey League and one in
the Eastern Hockey League. The Black Bear Group operates (or is heavily involved in the
operation of) a number of youth hockey clubs at the Tier I and Tier II level. The Black Bear
Group operates in a number of different USA Hockey markets including in Chicago,
Pittsburgh, Connecticut, the Atlantic District (NJ/PA) and the Potomac Valley Hockey
Association (PVAHA). The Black Bear Group has overseen numerous renovations of older
rinks as the average age of the Black Bear rinks is 24 years including the complete and total
renovation of Piney Orchard Ice Arena (MD), Ice World Maryland (MD), Rockville Ice
Arena (MD), Ice Land Skating Center (NJ), Jersey Shore Ice Arena (NJ), Revolution Ice
Gardens (PA), Center Ice Arena (IL), Heartland Ice Arena (IL) and Seven Bridges Ice Arena
(IL), among others. These renovations include some or all of the following: new ice making
equipment, new dehumidification systems and/or HVAC systems, new sub-floor and/or
excavation of heaving underground ice build-up, renovation of common areas including
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bathrooms, renovations of locker rooms, roof renovations, installation of new LED lighting
and Low-E ceilings, renovations/refurbishments of compressors and Zambonis, installation
and construction of new locker rooms and athletic fitness areas and construction of an
entirely new ice sheet.
5) The ownership of BIA LLC is as follows:
a) Black Bear will own the majority of BIA LLC.
b) Bob and Mike Weiss will have a to be determined economic interest in BIA, either
through direct ownership or incentive compensation.
c) We do not believe the ownership and operation of other ice rinks pose a conflict of
interest.
6) The facility improvement team shall include Bob and Mike Weiss, Ryan Scott, Michael
Potolicchio of Black Bear, John Krupinski of BK Mechanical, and various project-specific
contractors (the “Black Bear Team”). This is the team that has overseen (either individually
or together) most of the renovation projects of Black Bear.
7) Again, the Black Bear Team (individually or in the aggregate) has overseen the renovations
of Piney Orchard Ice Arena (MD), Ice World Maryland (MD), Rockville Ice Arena (MD), Ice
Land Skating Center (NJ), Jersey Shore Ice Arena (NJ), Revolution Ice Gardens (PA), Center
Ice Arena (IL), Heartland Ice Arena (IL) and Seven Bridges Ice Arena (IL), among others.
8) The Black Bear Team is only currently working on the renovation of Revolution Ice Gardens
which primarily involves installation of new ice making equipment which should largely be
completed this summer and therefore will not have an impact on the BIA project. Bob and
Mike Weiss are not involved in that project, further creating capacity for this project.
9) Ryan Scott and Bob Weiss will lead the communication with the City. The current plan is a
weekly or monthly call (likely zoom call given social distancing limitations) through the
initial stages of the project, particularly through fall 2020. During the skating season
fall/winter 2020-21) communication will largely be written with periodic calls. Next spring,
during the height of the mechanical renovation, we would return to weekly calls or
meetings if conditions allow. We would also be happy to issue press releases on the status
of the project on social media including pictures showing the status of the various projects.
We would also hold periodic town halls with the entire skating community to update them
on the project status. Finally, we would host individual meetings with the individual user
groups (clubs, figure skaters, high schools, etc.) to insure sufficient communication of the
progress of the project.
10) The Black Bear Group is current on all of its state, local and federal taxes per the appropriate
government mandated payment schedules.
11) The Black Bear Group has no knowledge of disqualifications from such bids.
12) There are no conditions that may affect the respondent’s ability to perform contractually.
13) There are no past, pending or threatened legal or administrative actions that could impact
the conduct of the respondent’s business going forward. The respondent is not a joint
venture.
14) Respondent’s affiliates, as described above, have extensive experience with complex
renovations totaling well over $15 million in the aggregate and has shown a strong ability to
control costs in each of those projects, most of which are similar to the proposed Bowie Ice
Arena plan. Some of the procedures include, limited check/wire authority, multiple review
parties, repeat contractor usage who are familiar with the Black Bear Group’s operating
procedures, weekly cash balance reports prepared and circulated by the finance team,
weekly cash forecasts as needed, construction draws approved by multiple parties within
the Black Bear Group, and significant financial investment by the principals of the Black
Bear Team that by design encourage budget conformity.
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15) Business references are attached as Schedule 4.1.15
16) Resumes and information attached as Schedule 4.1.16
17) It is anticipated that the entire project costs will be funded with equity from the Black Bear
Group. In the future we may elect to obtain bank financing to replace some equity, but all
construction financing will be equity provided by the Black Bear Group and/or its affiliates.
18) The source of equity and construction financing is cash on hand at the respondent and its
affiliates.
19) The respondent will oversee directly the management and operations of the Facility for the
tenure of the lease.
20) The respondent has no prior contract failures. The respondent has no prior civil or criminal
litigation beyond ordinary course insured civil litigation none of which is material, and
neither the respondent nor its personnel have been judged guilty in such litigation within
the past 10 years. There have been some financial settlements by the respondent and its
affiliates in which no guilt has been admitted in order to avoid the cost of litigation.
Section 4.2 The Facility Improvement Concept
1) A & B: The improvement plan is attached as Schedule 3.3 including timeframes. We expect
we will require ordinary course permits for interior renovations, roof work, exterior
drainage work and the installation of an ADA compliant ramp. We do not expect to require
any special zoning variances or amendments, special permits or any meaningful land use,
environmental or regulatory approvals beyond the ordinary course permits.
2) The improvement timeline is attached as Schedule 4.2.2 including cost estimates and
phasing of improvements over the next 10 years.
3) Attached as Schedule 4.2.3 is a point-by-point response to the 2017 Facility Due Diligence
Assessment.
4) Bowie Ice Arena will typically be open 6am-12am nine months of the year with certain
limited hours around holidays and likely 7am-9pm during the summer months provided
there is enough demand for the above hours. To the extent there is more demand we would
expand the hours and if there is less demand we would shrink the hours, but the goal is to
be operational throughout the year. Concessions would be operational during the prime
operating hours (Fall/Winter: late afternoon/evening; Summer: Daytime during camp
hours with limited hours based on usage). We would expect to continue to lease the pro
shop to the existing third party with the existing hours of operation expanded only for the
expanded months of operation.
5) Rates would be consistent with market rates of other rinks in the area including but not
limited to Laurel Ice Rink, McMullen Hockey Arena, Capital Clubhouse, Piney Orchard Ice
Rink, Columbia Ice Rink and Ice World.
6) We would expect that the impact on the community would be limited as the majority of the
work would be internal to the rink during daytime hours. The exterior work related to
drainage, the roof and ADA access would be performed during daylight hours so as not to
disrupt the local community and to avoid any negative impact on the park.
7) There are limited neighbors to the building as the property abuts the parking lot, the street
and the interior drive in the park so the answers to question 6 mostly apply to this question.
8) It is anticipated that the entire project costs will be funded with equity. In the future we
may elect to obtain bank financing to replace some equity, but all construction financing
will be equity provided by the Black Bear Group and/or its affiliates.
9) Collectively, the Black Bear Group is, to their knowledge and belief, the largest
owner/operator of ice rinks in the US with 16 rinks. There are others that might operate
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more but we believe none own more rinks than the Black Bear Group. The Black Bear
Group operates three Junior Hockey teams including one in the United States Hockey
League, one in the North American Hockey League and one in the Eastern Hockey League.
The Black Bear Group operates (or is heavily involved in the operation of) a number of
youth hockey clubs at the Tier I and Tier II level. The Black Bear Group operates in a
number of different USA Hockey markets including in Chicago, Pittsburgh, Connecticut,
the Atlantic District (NJ/PA) and the Potomac Valley Hockey Association (PVAHA). The
Black Bear Group has overseen numerous renovations of older rinks as the average age of
the Black Bear rinks is 24 years including the complete and total renovation of Piney
Orchard Ice Arena (MD), Ice World Maryland (MD), Rockville Ice Arena (MD), Ice Land
Skating Center (NJ), Jersey Shore Ice Arena (NJ), Revolution Ice Gardens (PA), Center Ice
Arena (IL), Heartland Ice Arena (IL) and Seven Bridges Ice Arena (IL), among others. These
renovations include some or all of the following: new ice making equipment, new
dehumidification systems and/or HVAC systems, new sub-floor heating system,
Renovation of common areas including bathrooms, renovations of locker rooms, roof
renovations, installation of new LED lighting and Low-E ceilings,
renovations/refurbishments of compressors and Zambonis, installation and construction of
new locker rooms and athletic fitness areas and construction of an entirely new ice sheet.
The Black Bear Team has deep experience in turning around money losing ice rinks and
making them profitable (Jersey Shore, Ice Land, etc.). The management plan involves
efficient utilization of the ice, heavy emphasis on learn to play hockey and learn to skate
programs including providing free equipment to new hockey players, tournaments that
utilize the full complement of Black Bear Group ice rinks, adult leagues, figure skating,
public skating, youth hockey, pick up hockey, summer camps, clinics, and internal
programming.
10) Attached is a summary proforma for the project assuming no third party debt financing.
11) We would not expect any major impact on parking and/or traffic management as the
building will be used consistent largely with past practice. Furthermore, park usage is
likely greatest during the day in the summer months while rink usage is greatest late in the
day and at night in the Fall/Winter.
Section 4.3 The Management Team
1) Attached as Schedule 4.3.1 are the names of the management team along with contact
information and primary responsibilities
2) Attached as Schedule 2.2 is a history of similar projects and their relevance.
3) Ryan Scott and Bob Weiss will lead the communication with the City. The current plan is a
weekly or monthly call (likely zoom call given COVID limitations) through the initial stages
of the project, particularly thru the fall. During the skating season (Fall/Winter)
communication will largely be written with periodic calls. Next spring, during the height of
the mechanical renovation, we would return to weekly calls or meetings if conditions allow.
We would also be happy to issue press releases on the status of the project on social media
including pictures showing the status of the various projects. We would also do periodic
town halls with the entire skating community to update them on the project status. Finally,
we would host individual meetings with the individual user groups (clubs, figure skaters,
high schools, etc.) to insure sufficient communication of the progress of the project.
4) Attached as Schedule 4.3.4 are the biographies of the management team.
5) Attached as Schedule 4.3.5 are business references.
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6) No local, state or federal taxes are due and outstanding and unpaid. We can provide
documentation under confidential seal if required.
7) Respondent and its affiliates, to its knowledge, have not been disqualified or dismissed
from a bid or contract in the past 5 years.
8) There are no other conditions that would affect the ability to perform contractually.
9) There are no legal nor administrative actions related to the respondent that are relevant to
this bid. As mentioned above, the respondent has been the subject of ordinary course
insured civil litigation none of which is material, and neither the respondent nor its
personnel have been judged guilty in such litigation within the past 10 years. There have
been some financial settlements by the respondent and its affiliates in which no guilt has
been admitted in order to avoid the cost of litigation. In addition, an affiliate of the
respondent, without admitting responsibility, voluntarily accepted an administrative order
from the U.S. Securities and Exchange Commission.
10) There are no contract failures, and no civil or criminal litigation in which the Proposer or
Personnel have been judged guilty.
Section 4.4 Operational Concept
1) The goal is to operate a high-quality skating facility that meets the needs of the community
while providing adequate financial returns to the owners.
2) The mission statement is to meet the needs of the entire community including but not
limited to youth hockey, figure skating, men’s league, high schools, learn to skate, learn to
play hockey and public skating in a high-quality facility that makes the Bowie Community
proud and is consistent with the overall goals of the City of Bowie.
3) Our strategy is to maximize the use of the ice by expanding it to a year-round operation and
utilizing the vast resources of the Black Bear Group. We currently operate 9 rinks in the
Mid-Atlantic (10 including Rockville which is managed exclusively by Mr. Weiss), as well as
both the Defender Hockey Tournaments and SuperSeries AAA, one of the country’s
leading hockey tournament businesses, and a number of youth and junior hockey teams
that can facilitate hockey tournaments, figure skating tournaments, and other events that
utilize the rink
4) We would expect to work with the entire community including figure skating associations,
youth hockey clubs, adult hockey leagues, church groups, tournament organizers, high
schools and other user groups in ways that meet their needs.
5) BIA, LLC, under the direction of the Black Bear Group, would be fully responsible for all of
the renovation and operations of the Bowie Ice Arena under the NNN lease attached as
Exhibit B.
6) We would competitively bid all services with a focus on providing local businesses the
opportunity to work with the rink as appropriate.
7) We will continuously evaluate the operations of the rink to make sure that we are operating
the business in a way that meets the needs of the community and provides adequate returns
to the owners.
Section 4.5 Project Financing and Financial Analysis
1) The Black Bear Group has cash on hand of over $4 million and uncalled capital in excess of
$10 million along with significant borrowing capacity on a number of ice rinks it owns with
zero financing on them so it has ample capacity to finance this project without any third
party lenders.
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2) The estimated project costs are $3.1 million (over time) and the Black Bear Group has well in
excess of that in cash on hand.
3) The sources of funds are cash on hand. The uses of funds are detailed in the attached
Schedule 4.5.3 which are well below the cash on hand.
4) There is no debt amortization schedule currently required as there will be no debt initially.
A long-range financial plan is available upon request.
Section 4.6 Financial Qualifications
The respondent is an affiliate of Black Bear Sports Group. Black Bear has significant cash and
uncalled capital commitments from investors. Attached as Schedule 4.6 are references (including
names, emails and telephone numbers of contact personnel) from Atlantic Union Bank, one of the
banking relationships for Black Bear, MN Blum, accountants for Black Bear, Customers Bank, the
lender on the current project at Revolution Ice Gardens, West Suburban Bank the lender on the
Center Ice renovation project, and FVC Bank the lender on the most recent Piney Orchard Ice Rink
construction project. The remainder of the projects were performed primarily using equity. Black
Bear is a private company and as such, annual, audited financial statements will only be provided
under a confidential seal with the city.
Section 4.7 Required Forms
Attached are the Equal Opportunity Employer Form, Statement Under Oath, Vendor Responsibility
Form and Reference List
Non-Binding Commitment - Nothing herein is intended to, or shall, create any rights in favor of
either party and nothing herein is intended to, or shall, be legally binding. A legally binding
obligation regarding the lease will arise only upon the execution of a mutually acceptable definitive
facility lease.
Black Bear Sports Group, Inc.

Ryan Scott
Vice President
cc:

Bob Weiss – MIAMCO
Pam Weiss - MIAMCO
Mike Weiss - DC Hockey
Jim Anderson, Wilkie Farr & Gallagher
Doug Boggs, DLA Piper
Abba Blum, MN Blum
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Schedule 2.2 (Large projects completed by Respondent)
Project #1 – Rehabilitation of Piney Orchard Ice Arena (Odenton, MD) and subsequent new
construction of a second ice rink on the back of the existing facility.
Upon purchase in 2016, Piney Orchard underwent a transformation from a dark, low-quality arena,
to a bright and refreshed facility with a quality ice surface. Black Bear invested approximately
$750k initially to improve the facility including a new Low-E ceiling, LED lights, rehab of all locker
rooms, showers and public restrooms, replaced broken HVAC units, installed new flooring and
repainted the interior. More capital was later invested to upgrade the facility for the Maryland
Black Bears team (franchise acquired in 2018) and their fans (300-500 fans per game). Pictures of
select improvements are shown below.

Fresh paint and new flooring in bleachers.

New flooring and paint
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New LED lights and reflective Low-E ceiling installed to improve insulation and lighting
In 2018, Black Bear gained approval from Anne Arundel County to construct a second sheet of ice.
Mr. Weiss managed the project and worked closely with both the construction GC and the ice rink
installer to deliver the finished project in Summer of 2019. Design commenced in 2017 and the
project broke ground in 2018. The second sheet was operational in June 2019. A summary of cost is
provided below:
Project Cost - Piney Orchard Rink 2
Building Design and Construction
Ice Plant and Rink Accessories
EDU Assessments and Parking Impact Fee
Loan Fees, change orders and other
Total Piney Rink 2

$

2,130,000
1,160,000
150,000
150,000

$

3,590,000

Project #2 – Rehabilitation of Jersey Shore Ice Arena (Wall, NJ), replacement of all key
mechanical, heating, refrigeration and dehumidification equipment, excavation and
replacement of one rink subfloor heating system and renovation of all common areas.
Since purchase of the three-sheet ice rink in 2018, Black Bear has invested approximately $3.4
million in brand new mechanical equipment (multiple chillers, pumps, dehumidifiers and HVACs)
for all three rinks, rehabilitated 12 locker rooms and all public restrooms with new flooring and
fixtures, installed Low-E ceilings, paved the parking lot, and excavated one heaving rink floor.
Additional work included new gutters, storm water management repair, roof repair, new cleaning
equipment, protective diamond plating added to lobby and doors and a new coating of paint
throughout the facility. This summer, a roof-top solar panel system will be installed to offset
facility energy consumption from the grid. This rink was a major renovation as the rink required
replacement of nearly all mechanical equipment. Mr. Weiss managed all improvements. A
summary of costs is provided below:
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Project Cost - Jersey Shore (3 ice sheets)
Mechanical equipment
Electrical upgrades
Ice rink improvements
Locker/restroom rehab
Sub-floor excavation / replacement
Parking lot
Roofing and exterior
Total Jersey Shore Ice Arena

Before and after parking lot at Jersey Shore Ice Arena

Before and after locker rooms at Jersey Shore Ice Arena
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$

$

1,275,000
275,000
250,000
450,000
750,000
115,000
300,000
3,415,000

Before and after bathroom flooring, fixture, and mirror upgrades at Jersey Shore Ice Arena.

Before and after. Removed non-compliant dehumidifier tubing previously inserted through back
door; purchased new dehumidifier (see next page) and installed in proper area.
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Before and after; new dehumidifier that supports the entire building

New chillers at Jersey Shore Ice Arena
Project #3 – Rehabilitation of Ice World Maryland (Abingdon, MD)
In 2017, Black Bear invested approximately $550k to upgrade the facility including new lighting,
flooring, a new cooling tower, new rental skates and rehabilitated and remodeled certain areas of
the lobby and locker rooms. Our strategy, which was executed by Mr. Weiss, was to modernize the
facility and invest capital in deferred maintenance that the prior owner had neglected to address. A
summary of costs is provided below:
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Project Cost - Ice World Maryland (2 ice sheets)
Mechanical equipment
LED lighting project
Rubber flooring
Locker/restroom rehab
Rental skates
Scoreboard
Other improvements

$

80,000
90,000
81,000
105,000
40,000
20,000
128,000

Total Ice World Maryland

$

544,000

Project #4 – Sub-Floor Excavation at Heartland Ice Arena (Lincolnwood, IL) and other upgrades
In 2018, Black Bear removed a heaving ice rink floor and excavated underground perma-frost. The
project consisted of new sub-floors on two rinks and permafrost excavation and removal on one
floor. The project was completed in approximately three months during the summer of 2018 at a
total cost of $950k. In 2017 prior to the sub-floor project, Black Bear rebuilt compressors, performed
maintenance on the ice plant, upgraded the arena’s locker rooms, installed indoor turf and new
fitness equipment to improve the second-floor gym, and added synthetic ice to the mezzanine to
create stationary shooting lanes for youth players to practice shooting.
Project #5 – Rehabilitation of Center Ice of DuPage (Glen Ellyn, IL)
In 2018, Black Bear replaced the entire ice plant (chillers, compressors and pumps) of a 1991 chiller
system and upgraded to a new chiller with an eco-friendly refrigerant. Additionally, Black Bear
replaced the malfunctioning dehumidifier and HVAC units and invested in arena upgrades and
refurbishments including locker room renovations, repaved parking lot, new building signage and
roof repair. All projects were completed in Summer 2018. A summary of costs is provided below:
Project Cost - Center Ice of DuPage (2 ice sheets)
Ice plant replacement
Electrical upgrades
Dehumidifier and piping
Locker/restroom rehab
Other improvements
Total Center Ice of DuPage

$

$
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835,000
75,000
277,000
30,000
48,000
1,265,000

Schedule 3.3 (Construction Schedule)
The construction is phased so as to keep the ice open as much as possible during the high demand
season. At a high level, interior cosmetic remodeling will begin immediately. This will include
locker rooms, common areas, and public bathrooms. The major renovations such as the roof,
dehumidification system, sub-floor and mechanical equipment will happen within 12-15 months as
there are lead times associated with ordering the equipment and the rink needs to be closed for
much of this activity. Black Bear expects most of the construction and rehabilitation work will be
completed this summer (2020) and next spring and summer (2021) in order to be prepared for the
beginning of the 2021-22 hockey season (September 2021). An approximate timeline detailing major
projects is below.
Summer
2020

Project Type
Site Work / Exterior and Roof (Roof
repair / grading / gutter / other)
Mechanical Equipment (Chiller /
dehumidifier / other)
Rink Floor / Other Rink (Sub-floor /
ceiling / benches / boards / lighting)
Lobby Rehabilitation (HVAC /
bathroom rehab / rental skates /
lighting / cosmetic)
Locker Room Renovation (HVAC /
locker room / cosmetic)
Other / Contingency
Total 3-Year Plan

$

Sep-Feb
2020-21

Mar-Dec
2021

2022

Total

120,000

40,000

950,000

-

1,110,000

80,000

40,000

455,000

-

575,000

152,500

30,000

637,500

-

820,000

105,000

30,000

150,000

-

285,000

135,000
592,500

140,000

75,000
$ 2,267,500

125,000
$ 125,000

210,000
125,000
3,125,000
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$

$

Schedule 4.1.15 (Project References)
Samantha Harris, Anne Arundel County Real Estate Manager
sharris@aacounty.org
410-222-7913
Ms. Harris collaborated with Black Bear to approve the Piney Orchard second rink construction and extend
the ground lease at Piney Orchard.
Tim Harman, Heffner and Weber General Contractors.
tharman@heffnerandweber.com

443-506-6188

Project manager for the builder on Piney Orchard Rink 2.
Alissa Curry-Briggs, FVCBank
Executive Director of Commercial Real Estate
ACurryBriggs@fvcbank.com

703-203-1403

Lender for Piney Orchard, 2016 mortgage and 2018 rink 2 construction loan.
John Krupinski, BK Mechanicals, Inc.
jessek@bkrinks.com
610-587-8994
Ice plant installation at Piney Orchard Rink 2, Jersey Shore Ice Arena and Revolution Ice Gardens.
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Schedule 4.1.16 (Resumes for key people and vendors)
Bob Weiss, Operating Partner - East Coast
Black Bear’s operating and equity partners are Bob Weiss, Pam Weiss and Michael Weiss. The
Weiss family has been instrumental in youth hockey growth in the Washington D.C. metro area,
growing Montgomery Youth Hockey Association from 200 players in the early 2000’s to over 1,000
today. The Weiss family manages the Rockville Ice Arena separately from Black Bear. In 2016, the
Weiss family became equity partners with Black Bear in the acquisitions of two Maryland rinks
where they assumed management and led the turnaround and renovation of both facilities. Shortly
after, Black Bear expanded Mr. Weiss’ role to oversee Ice Land Skating Center (Hamilton, NJ),
Jersey Shore Ice Arena (Wall, NJ), and Milford Ice Pavilion (Milford, CT). During his partnership
with Black Bear, Mr. Weiss led the multi-million dollar renovation of the 3-sheet Jersey Shore Ice
Arena, the construction of a second rink at Piney Orchard in Odenton, MD, and provided stability
and expertise to grow earnings in the portfolio.
Email: MRW1717@aol.com
Phone: 301-983-4157
Mike Weiss, Operating Partner – East Coast

Mike has been involved in youth hockey for the past 10 years with a level 5 USA Hockey coaching
certification. He is currently the Executive Director of Team Maryland AAA hockey. Previously,
Mike spent 5 seasons as Head Coach at Team Maryland with several teams finishing at the top of the
AYHL. In 2016, Weiss partnered with Black Bear Sports Group in operating ice rinks in Maryland
and New Jersey. Mike’s responsibilities include oversight of the entire rink operations as well as
developing hockey programming at the grassroots level. Mike was elected to the board of the
Potomac Valley Amateur Hockey Association in 2017. Mike is a graduate of the College of
Charleston with a bachelor’s degree in economics.
Email: michaelrweiss@aol.com
Phone: 240-277-8461
John Krupinski, Ice Rink Installer
John founded and owns BK Mechanical, Inc, a PA-based company specializing in ice rink
installation and maintenance. After a career with original equipment manufacturer, York
Commercial Equipment, Mr. Krupinski created BK Mechanical to service the many ice rinks that
were built in the 1990s and continues to service over 50 rinks currently.
Ryan Scott, Vice President
Black Bear’s acquisitions and operations are led by Ryan Scott, Vice President. Mr. Scott was
previously a Vice President and Associate at Blackstreet Capital Management and Blackstreet
Capital Holdings where he focused on acquisitions, portfolio management and operations. Prior to
joining the Blackstreet companies in 2012, Mr. Scott graduated from Williams College where he
earned a Bachelor of Liberal Arts Degree in Political Science and Leadership Studies and captained
the Varsity hockey team as a defenseman. Mr. Scott grew up ice skating on the outdoor ice rinks of
Montana and competed at the high school, Tier I Junior "A" (Indiana Ice - USHL; Omaha Lancers USHL) and NCAA levels.
Email: rscott@blackbearsportsgroup.com
240-223-1338
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Michael Potolicchio, Associate
Michael Potolicchio is an Associate focused on facility operations. Previously, Mr. Potolicchio was
an Associate with Aronson Capital Partners (ACP), a boutique investment bank focused on
providing M&A and strategic advisory services to Aerospace, Defense and Government IT
contractors. Prior to ACP, Mr. Potolicchio was an Analyst for Bengur Bryan & Co., and Patriot
Capital, a boutique investment bank and private equity fund. Mr. Potolicchio graduated from The
George Washington University with a B.B.A. in Finance where he was a member of the GW hockey
team.
Email: mpotolicchio@blackbearsportsgroup.com
240-223-1339
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Schedule 4.2.2 (10-year timeline)

Capital Projects
Site Work / Exterior and Roof
Mechanical Equipment
Rink Floor and Other Rink Projects
Lobby Rehabilitation
Locker Room Renovation
Other / Contingency
Capital Reserve / R&M

2020
$ 160,000
150,000
262,500
135,000
135,000
-

10-Year Capital Improvements
2022
2023
2024
2021
$ 390,000 $
- $
- $
575,000
657,500
170,000
225,000
125,000
125,000
125,000
125,000

Total

$ 842,500

$ 2,142,500

$ 125,000

$ 125,000

$ 125,000

$

2025

125,000

$ 125,000

$

2026

125,000

$ 125,000

$

2027

125,000

$ 125,000

$

2028

125,000

$ 125,000

$

2029

125,000

$ 125,000

Upon completing deferred maintenance in 2022, Black Bear estimates annual capital expenditures
reserve to be approximately $125,000 per year.
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Schedule 4.2.3 (Response to 2017 Report)
The 2017 report contemplates $22.3 million in expense to renovate the facility for a 40 year life span.
Based on similar projects Black Bear has completed, we believe there are certain flaws within the
HG Architects 2017 Report:
1. Overstated Costs – Black Bear Group has significantly renovated nine of its 16 rinks
including constructing a new building with a second sheet of ice at both Piney Orchard and
Rockville, excavating heaving concrete and underground ice in two facilities, and total
replacement of the ice plant in three facilities. Black Bear also has recent experience (and
understanding of cost) for storm water management repair, roof repair, locker room rehab,
public restroom rehab, and replacement of other rink accessories and fixtures. Black Bear’s
projected costs for improvements required in our professional opinion are based on
empirical evidence (similar projects at our other rinks in the past three years) and are
significantly less than HG’s projections
2. Overstated Soft Costs - $9.2 million of the HG report was allocated to inflation, contingency
and soft costs. We believe these are wildly overstated as the soft costs at Piney rink two
were less than $250k and the entire project was delivered for $3.6 million. Soft costs to
renovate and repair ice arenas are a fraction of what HG estimated. Black Bear Group and
its vendors have the experience to minimize these costs as we have replicated similar work
at a minimum of nine other facilities to date.
3. Remaining Service Life – Various items lumped into the $22.3 million total in the HG
report still have remaining useful service life, including the building envelope. Black Bear
would not seek to replace items that do not need fixed as the HG report did. Black Bear
expects approximately $3.1 million investment (total) during the first few years to renovate
the arena, and then to manage capital improvements and maintenance on an as-needed
basis as the useful lives of the facility’s components expire. Remaining useful life is an
estimate, typically based on standards typically published in the Marshall & Swift cost
manuals and/or according to accounting rules. Also, many of the report’s recommendations
are comparisons to a brand new building which, would be nice to have, but not required to
operate a well-maintained ice rink facility.
4. Conflict of Interest – It is our understanding that HG Architects was competing for the
award of the new ice rink project (and was subsequently awarded it) at the time this study
was completed which may have created a conflict of interest.

34

Project Type
Site

Black Bear
Projection

H&G Report
1,301,000 $

125,000

Building envelope

2,927,000

985,000

Structural Systems

968,000

820,000

Architectural Systems

3,353,000

265,000

Mechanical Systems

4,657,000

805,000

Design Contingency

1,321,000

62,500

Escalation to 2020

1,453,000

-

Soft Costs

6,392,000

62,500

Total Project Cost

$

$

22,372,000
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$

3,125,000

Schedule 4.3.1 (Management team and primary responsibilities)
Bob Weiss, Co-Regional Manager (Maryland and East coast)
Mike Weiss, Co-Regional Manager (Maryland and East coast)
Bob and Mike Weiss will oversee capital projects and manage day-to-day operations at Black Bear’s
Maryland rinks. Black Bear expects them to be heavily involved in improvements, projects,
scheduling and day-to-day oversight of facility operations.
Contact:
Bob Weiss
Email: MRW1717@aol.com
Phone: 301-983-4157

Mike Weiss
Email: michaelrweiss@aol.com
Phone: 240-277-8461
Ryan Scott, Vice President, Black Bear Sports Group
Ryan will be the primary contact for the City during the transition period.
Ryan will assist in the business transition of the arena and provide support for project
management, facility operations, tournament and event planning, budgeting and cash
management.
Contact: 240-223-1338 / rscott@blackstreethold.com
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Schedule 4.3.4 Biographies
Murry Gunty, CEO
Mr. Gunty is also founder and CEO of Blackstreet Capital Holdings, LLC and Blackstreet Capital
Management, LLC, both of which focus on acquiring and stabilizing distressed companies.
Previously, Gunty was a General Partner at Jacobson Partners, LP, and was a Partner at Lazard
Freres Real Estate, LLC. He also worked at the Blackstone Group, where he was an Analyst. Gunty
graduated from Harvard College, where he received an A.B. in Economics, and Harvard Business
School, where he received an M.B.A. A lifelong hockey fan, Mr. Gunty grew up in Portland, Maine,
where he spent countless hours playing hockey and watching the former Maine Mariners of the
American Hockey League. He has coached and managed his sons' youth hockey teams from Mite
through Midget and is passionate about growing the game. His vision for Black Bear was to
combine his turnaround experience with his passion for the sport to bring professional
management to the rink industry, turning around poorly run facilities and investing badly-needed
capital into aging rinks thereby saving them for their respective communities.
Email: mgunty@blackbearsportsgroup.com
Phone: 202-247-5400
Bob Weiss, Operating Partner - East Coast
Black Bear’s operating and equity partners are Bob Weiss, Pam Weiss and Michael Weiss. The
Weiss family has been instrumental in youth hockey growth in the Washington D.C. metro area,
growing Montgomery Youth Hockey Association from 200 players in the early 2000’s to over 1,000
today. The Weiss family manages the Rockville Ice Arena separately from Black Bear. In 2016, the
Weiss family became equity partners with Black Bear in the acquisitions of two Maryland rinks
where they assumed management and led the turnaround and renovation of both facilities. Shortly
after, Black Bear expanded Mr. Weiss’ role to oversee Ice Land Skating Center (Hamilton, NJ),
Jersey Shore Ice Arena (Wall, NJ), and Milford Ice Pavilion (Milford, CT). During his partnership
with Black Bear, Mr. Weiss led the multi-million dollar renovation of the 3-sheet Jersey Shore Ice
Arena, the construction of a second rink at Piney Orchard in Odenton, MD, and provided stability
and expertise to grow earnings in the portfolio.
Email: MRW1717@aol.com
Phone: 301-983-4157
Mike Weiss, Operating Partner – East Coast

Mike has been involved in youth hockey for the past 10 years with a level 5 USA Hockey coaching
certification. He is currently the Executive Director of Team Maryland AAA hockey. Previously,
Mike spent 5 seasons as Head Coach at Team Maryland with several teams finishing at the top of the
AYHL. In 2016, Weiss partnered with Black Bear Sports Group in operating ice rinks in Maryland
and New Jersey. Mike’s responsibilities include oversight of the entire rink operations as well as
developing hockey programming at the grassroots level. Mike was elected to the board of the
Potomac Valley Amateur Hockey Association in 2017. Mike is a graduate of the College of
Charleston with a bachelor’s degree in economics.
Email: michaelrweiss@aol.com
Phone: 240-277-8461
Kevin Kuby, Executive Vice President
Black Bear receives operations leadership and support from Kevin Kuby, Executive Vice President
of Operations. Kuby received an MBA from the University of Chicago and a B.A. in Economics
from the University of Illinois – Urbana / Champaign. He has worked in the turnaround and
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restructuring industry for over 19 years, with experience across a wide variety of industries. He
was previously a Managing Director at Alvarez & Marsal, a Senior Managing Director at FTI
Consulting and a Director at PricewaterhouseCoopers.
Email: kkuby@blackstreethold.com
847-703-3781
Ryan Scott, Vice President
Black Bear’s acquisitions and operations are led by Ryan Scott, Vice President. Mr. Scott was
previously a Vice President and Associate at Blackstreet Capital Management and Blackstreet
Capital Holdings where he focused on acquisitions, portfolio management and operations. Prior to
joining the Blackstreet companies in 2012, Mr. Scott graduated from Williams College where he
earned a Bachelor of Liberal Arts Degree in Political Science and Leadership Studies and captained
the Varsity hockey team as a defenseman. Mr. Scott grew up ice skating on the outdoor ice rinks of
Montana and competed at the high school, Tier I Junior "A" (Indiana Ice - USHL; Omaha Lancers USHL) and NCAA levels.
Email: rscott@blackbearsportsgroup.com
240-223-1338
Rob Dragonette, Chief Financial Officer
Black Bear’s financial office is led by Rob Dragonette, Chief Financial Officer. Rob Dragonette is the
Chief Financial Officer. Dragonette is a graduate of the Robert H. Smith School of Business at the
University of Maryland. Dragonette has 20 years of experience as a CFO in several industries and
the roles of President and General Manager. Rob is a life-long Washington Capitals fan and was
pleased to witness the Caps' Cup Championship in 2018.
Email: rdragonette@blackstreethold.com
240-223-1331
Diana Beyrer, Controller
Ms. Beyrer is the Controller. She is a graduate of Dominican University with a B.A. in Accounting.
She has over 20 years of experience focusing on financial statement preparation, financial controls
and budgeting. She has also served in the capacity of treasurer for various youth sports
organizations in Illinois.
Email:dbeyrer@blackstreethold.com
847-915-8395
Michael Potolicchio, Associate
Michael Potolicchio is an Associate focused on facility operations. Previously, Mr. Potolicchio was
an Associate with Aronson Capital Partners (ACP), a boutique investment bank focused on
providing M&A and strategic advisory services to Aerospace, Defense and Government IT
contractors. Prior to ACP, Mr. Potolicchio was an Analyst for Bengur Bryan & Co., and Patriot
Capital, a boutique investment bank and private equity fund. Mr. Potolicchio graduated from The
George Washington University with a B.B.A. in Finance where he was a member of the GW hockey
team.
Email: mpotolicchio@blackbearsportsgroup.com
240-223-1339
Mitch McGee, Marketing Analyst
Mitch McGee was born and raised right down the road in Annapolis, MD. He graduated from the
University of Tennessee in 2019 with a Bachelor of Science in Advertising and Business
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Administration. Mitch supports corporate projects, oversee game day events and operations for the
Maryland Black Bears hockey team and manages team communications and social media. McGee
is a former hockey player himself, and a lifelong sports fan who loves his hometown Ravens,
Capitals, and Wizards.
Email: mitch@marylandblackbears.com
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Schedule 4.3.5 Business References
Nelson Burton, Owner, Metro Maple Leafs Youth Hockey Club
nelsonkburton@gmail.com
410-703-3883
Mr. Burton is the largest tenant at Piney Orchard Ice Arena and works closely with the Black Bear Group to
grow youth hockey programming.
Kristin Waggoner, Figure Skating Director, Piney Orchard Ice Arena
Annapolis.skating@gmail.com
410-212-6241
Ms. Waggoner leads all beginner skating programming at Piney Orchard which feeds youth hockey and
amateur figure skating.
Mike Shramek, Owner, Tomorrow’s Ice Hockey Development
coachmike@tomorrowsice.com
410-877-4808
Mr. Shramek’s group manages youth hockey instructional programming and various hockey leagues at Ice
World Maryland.
Glenn Heffernan, USA Hockey Atlantic District Director
ghefferan.aaha@icloud.com
201-965-2242
Mr. Heffernan oversees all youth hockey activity in the Atlantic District for USA Hockey, the nation’s
governing body of youth hockey. Black Bear operates seven rinks in this district.
Keith Primeau, NHL Player, Philadelphia Flyers (retired) and President of Hockey Operations for
Youngstown Phantoms (USHL)
kprimeau@youngstownphantoms.com
609-313-3225
Mr. Primeau is a retired NHL player and former captain of the Philadelphia Flyers. He oversees hockey
operations for the Youngstown Phantoms, Black Bear’s most elite junior hockey franchise and assists with
corporate strategy.
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Schedule 4.5.3 Sources and Uses

Uses

Sources
Black Bear Group Equity
City of Bowie Allocation

$ 2,125,000 Capital Improvement Plan
1,000,000

$

3,125,000

Total Sources

$ 3,125,000 Total Uses

$

3,125,000
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Schedule 4.6 (Financial Institution References)
Alissa Curry-Briggs, FVCBank
Executive Director of Commercial Real Estate
ACurryBriggs@fvcbank.com
703-203-1403
Ms. Curry-Briggs was the bank’s officer for Piney Orchard’s 2016 mortgage and the 2018 rink 2
construction loan.
Michael Terpak, Atlantic Union Bank
michael.terpak@atlanticunionbank.com
703-801-5914
Mr. Terpak has a long-term banking relationship with Black Bear Sports Group and its affiliates.
Randy Hanks, Customers Bank
rhanks@customersbank.com
609-807-7985
Mr. Hanks is Black Bear’s mortgage contact for three rinks in the Mid-Atlantic (Ice Land, Jersey Shore and
Revolution Ice Gardens), including one with a capital improvement credit line (Revolution Ice Gardens).
Abba Blum, MN Blum
Abba@mnblum.com
(301) 337-3301
Mr. Blum is Black Bear’s accounting and tax third-party firm.
David Orr, West Suburban Bank
DOrr@westsuburbanbank.com
630-652-2312
Mr. Orr is the loan officer for four separate ice rink mortgages in the Chicago area and oversaw the
construction project for the bank at Center Ice of DuPage.
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Schedule 4.7 (Required Forms)
See attached
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CITY OF BOWIE, MARYLAND
CONTRACTOR RESPONSIBILITY FORM
1. Summarize briefly your experience in providing the commodities or service outlined in the
attached specifications:

Black Bear Sports Group, Inc. and its subsidiaries operate 15 ice rinks (14 owned) and
____________________________________________________________________________
ten youth or amateur hockey clubs. Aside from operations, Black Bear has experience
____________________________________________________________________________
refurbishing older arenas for long-term use and building new arenas. Black Bear managed the
____________________________________________________________________________
construction of a second sheet of ice in its Odenton, MD based Piney Orchard Ice Arena.

2. List the name and address of one bank or other institution that can provide the City with an
adequate credit reference:

Michale Terpak, Atlantic Union Bank
____________________________________________________________________________
703-871-1831 / michael.terpak@atlanticunionbank.com
____________________________________________________________________________
X
3. Have you ever refused to sign a contract at your original bid price? Yes _____ No _____
X
4. Have you ever defaulted on a contract? Yes _____ No _____
Federal I.D. #
81-1124937
_________________

Telephone #:

240-223-1338
____________________

Black Bear Sports Group, Inc.
Name of Contractor: _____________________________
7250 Woodmont Ave Ste. 210 Bethesda MD 20814
Address:_______________________________________
_______________________________________________
By: ___________________________________________
Signature

Ryan Scott, Vice President
_______________________________________________
Typed Name
and
Title

Black Bear Sports Group,
BIDDER:__________________________

REFERENCE LIST

Inc.

and its subsidiary, Bowie Ice Arena, LLC

Bidder shall submit information on this sheet indicating construction experience on similar work. Failure to complete this sheet may
be cause for rejection of bid.
1.

Type of Structure
Year Constructed
Owner
Location (City, State)
Owner's Contact Person
Owner's Telephone No.

2.

Odenton, MD
________________________________________________
Ryan Scott
________________________________________________

(GC reference provided in Schedule 4.1.15)

240-223-1338
________________________________________________

Type of Structure

3-sheet ice rink renovation
________________________________________________

Location (City, State)
Owner's Contact Person
Owner's Telephone No.

Renovations performed 2018-2019
________________________________________________

Black Bear Sports Group, Inc.
________________________________________________

Wall, NJ
________________________________________________
Ryan Scott
________________________________________________

240-223-1338
________________________________________________

Owner’s Email Address

rscott@blackstreethold.com
________________________________________________

Type of Structure

2 sheet ice rink renovation
________________________________________________

Year Constructed

Renovations performed in 2018
________________________________________________

Owner

Black Bear Sports Group, Inc.
________________________________________________

Location (City, State)
Owner's Contact Person
Owner's Telephone No.

Glen Ellyn, IL
________________________________________________

Ryan Scott
________________________________________________
240-223-1338
________________________________________________

Owner’s Email Address

rscott@blackstreethold.com
________________________________________________

Type of Structure

2 sheet ice rink renovation
________________________________________________

Year Constructed
Owner
Location (City, State)
Owner's Contact Person
Owner's Telephone No.

5.

Black Bear Sports Group, Inc.
________________________________________________

rscott@blackstreethold.com
________________________________________________

Owner

4.

2018
________________________________________________

Owner’s Email Address

Year Constructed

3.

Ice rink add-on to existing building
________________________________________________

Renovations performed in 2019
________________________________________________

Black Bear Sports Group, Inc.
________________________________________________

Lincolnwood, IL
________________________________________________

Ryan Scott
________________________________________________
240-223-1338
________________________________________________

Owner’s Email Address

rscott@blackstreethold.com
________________________________________________

Type of Structure

2 sheet ice rink renovation
________________________________________________

Year Constructed
Owner
Location (City, State)
Owner's Contact Person
Owner's Telephone No.
Owner’s Email Address

Renovations performed in 2017-18
________________________________________________

Black Bear Sports Group, Inc.
________________________________________________

Abingdon, MD
________________________________________________

Ryan Scott
________________________________________________
240-223-1338
________________________________________________
rscott@blackstreethold.com
________________________________________________

[Please note, Black Bear Sports Group owns rinks and manages its own renovations and new consrtuction. Black Bear Sports
Group is not a contactor that manages contruction or projects for third-parties.]

CITY OF BOWIE, MARYLAND
Equal Opportunity Employer
And
Drug Free Workplace Certification

I HEREBY AFFIRM THAT THIS COMPANY DOES NOT DISCRIMINATE IN ANY
MANNER AGAINST ANY EMPLOYEE OR APPLICANT FOR EMPLOYMENT
BECAUSE OF RACE, NATIONAL ORIGIN OR ETHNICITY, SEX, PREGNANCY,
GENDER IDENTITY, OR FAMILY STATUS, CREED OR RELIGION OR DISABILITY.
I HEREBY ARRIM THAT THIS COMPANY COMPLIES WITH ALL APPLICABLE
FEDERAL, STATE AND LOCAL LAWS AND POLICIES AND PROGRAMS
REGARDING DRUG, ALCOHOL AND A SMOKE FREE WORK PLACE.

Black Bear Sports Group, Inc. and its affiliates
Bidder: __________________________________________
Type/Print Name of Firm
7250 Woodmont Ave Suite 210
Address: _________________________________________
Bethesda MD 20814
City/State: _______________________________________
Zip Code

By: _______________________________________
Signature of Person Authorized to Sign Bid
Ryan Scott, Vice President
__________________________________________
Type/Print Name and Title of Person Authorized to
Sign Bid

Exhibit A (Piney Orchard Article)
See attached
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LEASE

by and between
CITY OF BOWIE, MARYLAND
(as Landlord)
and
BOWIE ICE ARENA, LLC
(as Tenant)
______________, 2020

LEASE
THIS LEASE (this “Lease”) is made for reference purposes as of the ___ day of ______,
2020, by and between THE CITY OF BOWIE, MARYLAND, a body politic of the State of
Maryland (hereinafter called “Landlord” or “City”) and BOWIE ICE ARENA, LLC, a
Delaware limited liability company (hereinafter called “Tenant”).
AGREEMENT
WITNESSETH: That the Landlord for and in consideration of the covenants and
agreements herein contained, does hereby lease and demise unto the Tenant all that property
situate, lying and being known as the Bowie Ice Rink located in Allen Pond Park at 3300
Northview Drive, Bowie, Maryland 20716 and being more particularly described in the site plan
attached hereto as Exhibit “A” and made a part hereof, along with the rights of access to the
property and the parking facilities thereon, including a description of shared parking, in each
case as more particularly described in said Exhibit “A” (hereinafter collectively referred to as the
“Premises”).
Landlord and Tenant do hereby covenant to each other, their successors, legal
representatives and assigns, as follows:
1.

Term

Tenant shall have and hold the Premises and property with all rights, privileges and
appurtenances thereto belonging or in anywise appertaining on and during the period
commencing upon [_______][], 2020] (the “Commencement Date”) and ending on
[_________][], 2070 (the “Initial Term”). The Tenant shall have the right to extend the term
hereof for two (2) additional periods of twenty-five (25) years each (each an “Extension Term”
and together, the “Extension Terms”), with the Initial Term and the Extension Terms being
together referred to as the “Term”). Each Extension Term shall automatically take effect unless
either Landlord or Tenant gives six (6) months prior written notice to the other party hereto of
their intention to terminate the respective Extension Term.
2.

Rental

a)
Tenant covenants and agrees to pay rent (“Rent”) to Landlord throughout the
Initial Term of this Lease as follows:
(i)
For the period commencing on the Commencement Date and ending on
last day of the twelfth (12th) full calendar month thereafter (such twelve (12) month period and
each twelve (12) month period thereafter being referred to as a “Lease Year”), an amount equal
to Fifteen Thousand 00/100 Dollars ($15,000.00) per annum or One Thousand Two Hundred
Fifty Dollars ($1,250.00) per month; and
(ii)
For the each Lease Year thereafter during the Initial Term, Rent will
adjust from the immediately preceding Lease Year by an amount equal to the lesser of (a) a two
percent (2%) increase, or (b) an increase or decrease to the CPI-U rate from the immediately
preceding Lease Year. As used herein, the “CPI-U” means the Consumer Price Index for Urban

Consumers, as published by the Bureau of Labor Statistics of the United States Department of
Labor.
(iii) During the Extension Terms, if applicable, Rent will continue to adjust
from the immediately preceding Lease Year by an amount equal to the lesser of (a) a two percent
(2%) increase, or (b) an increase or decrease to the CPI-U rate from the immediately preceding
Lease Year.
b)
If any portion of the Rent or any other sum payable to Landlord hereunder shall
be due and unpaid for more than ten (10) business days following receipt by Tenant of a written
notification from Landlord, the unpaid amount shall bear interest at an annual rate equal to the
lesser of (i) the highest rate permitted by law or (ii) eight percent (8%) per annum from the date
due until the date of payment.
c)
Tenant shall have no obligation to pay any real property taxes or personal
property taxes in connection with the Premises. If any such taxes are assessed on the Premises,
Landlord shall pay or waive such taxes.
d)
Notwithstanding the foregoing, Rent payable during the Term shall be
discontinued and abated for any period of time commencing on the date that any local, state or
national government has declared a national or local emergency or instituted “work from home,”
“shelter-in-place” or other quarantine measures, border closures or any travel restrictions
affecting the ordinary course operation of the Premises (“Quarantine Measures”) as a result of
the swine flu, avian influenza, SARS, the 2019-nCoV or any other virus, pandemic or public
health emergency, with such rental abatement period terminating on the first day following the
release in full of all Quarantine Measures and the opening of the Premises to the public on a fulltime and unrestricted basis.
3.

Use and Access

a)
The Premises may be used by the Tenant for ice skating rinks, ice hockey and
figure skating training facility, place of public assembly, athletic training and other uses
compatible therewith, including but not limited to using turf/sport court material on the rinks for
all purpose sports use. Tenant shall undertake reasonable efforts to make available to the general
public opportunities for public skating sessions in the ordinary course of business as Tenant
deems to be customary for similar hockey rinks.
b)
Annually during the Term, Tenant shall grant Landlord the right to use the
Premises at no charge for two (2) City events known respectively as (i) Bowiefest and (ii) the
Bowie International Festival (each a “City Event” and together, the “City Events”), provided
that, Landlord must deliver Tenant prior written notice containing a proposed schedule of dates
to hold such City Event. Such notice shall be sent to Tenant not less than nine (9) months in
advance of the proposed date for the City Event. Provided that Landlord complies with the
foregoing, the parties shall mutually agree upon the date of the City Event to minimize the
disruption of Tenant’s use of the Premises. Each City Event shall have a duration of not more
than one (1) day, including all time involved in any required tear down and cleanup for such City
Event. For Bowiefest, Tenant shall grant Landlord access to the Premises one (1) day prior to the
event to enable the City to organize and set up. Landlord shall pay for and safely cover and
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protect the ice surfaces on the Premises during any City Event. Any damage to the ice surface or
the Premises relating to or arising from a City Event, shall be remedied and restored by Tenant
but be paid by Landlord on demand or, at Tenant’s option, offset from any payments owing from
Tenant to Landlord under this Lease. Landlord shall also be liable for any and all costs and
expenses of any other nature arising from or relating to the City Events, including without
limitation costs and expenses to cover any delay in opening the Premises, providing access to the
ice rinks following any City Event, any damage to the ice, event costs and expenses, labor costs
and expenses and any set up, tear down, cleanup or similar costs and expenses. Landlord further
agrees that it shall maintain adequate insurance coverage for any claims arising from any City
Event by any person and further agrees to indemnify and hold Tenant harmless from any costs or
expenses of any nature relating to or arising from any City Event. If the Landlord desires to use
the Premises for additional events, Landlord shall notify Tenant in writing and the parties shall
use good faith efforts to negotiate mutually agreeable dates and terms for such additional use,
provided that any such grant of additional use of the Premises shall be in the sole and absolute
discretion of Tenant.
c)
Tenant shall have the sole and exclusive right to enter into all concession
agreements (including, without limitation, pro shop, food and beverage and skating and hockey
equipment rental and sales) for the duration of the Term pursuant to such terms and conditions as
Tenant deems appropriate. Landlord shall not take any action with respect to, or have any
authority over, concessions or concessions agreements relating thereto.
d)
Tenant shall control the pricing, the advertising of and on, and the distribution of
any ticketed events at or within the Premises and shall receive and retain all non-tax revenues in
connection with any such events.
e)
Tenant, its customers and other invitees shall have access to the Premises 24
hours per day, 365 days per year and Landlord shall ensure that Tenant’s access to the Premises,
or to the parking facilities including the shared parking, is not impeded or otherwise obstructed
during the Term.
4.

Advertising, Naming Rights and Signage

a)
Tenant shall have the sole and exclusive rights to post, exhibit, display and
otherwise present, and to sell and license, all advertising to be posted, exhibited, displayed and
presented during the Term and to receive all revenue therefrom. Landlord shall not take any
action with respect to, or have any authority over, the posting, exhibition, display, sale or license
of advertising other than at the express direction of Tenant.
b)
Tenant shall have the sole and exclusive rights to sell and license all naming
rights to be effective during the Term and to receive all revenue therefrom. Landlord shall not
take any action with respect to the sale or license of naming rights other than at the express
direction of the Tenant.
c)
Notwithstanding anything else herein to the contrary, Tenant shall have the right
to install the following signage: (a) an identification sign on the exterior of the building and on
any monument signage associated with the Building and the adjacent recreational complex that is
4

used for tenant identification; (b) directional signage to the Premises from the parking areas; (c)
Tenant’s name (and/or its affiliates’) on the recreational complex, and on any other directory
identifying specific amenities; and (d) signage for any contract users of the rink including but not
limited to a pro shop, restaurant, youth hockey clubs, junior hockey clubs and/or high schools.
Tenant shall have the right to reasonably determine placement and subsequently install any
monument sign referencing the Premises, including the locations and the size of the panels to be
placed thereon.
5.

Parking

Tenant shall have use of the parking facilities including shared parking areas described in
Exhibit “A” for parking by Tenant, its employees, licensees, invitees and any other users it
deems appropriate. In the event the parking facilities and shared parking lots are full, Landlord
shall not, and shall cause local traffic and other enforcement officials not to, obstruct or
otherwise prevent any users of the Premises from parking on Northview Drive including
agreeing not to issue any parking citations or towing any such vehicles utilizing such overflow
parking. Landlord shall have the sole responsibility for all costs and expenses associated with the
parking facilities and shared parking including without limitation maintenance, repair, lighting,
snow removal and de-icing, striping, and shall use its reasonable best efforts to keep the parking
areas, drives, entrances and exits in good condition and repair in compliance with all local and
state rules and regulations.
6.

Capital Improvements, Maintenance and Alterations

a)
In connection with the intent of the public private partnership by and between
Landlord and Tenant, Tenant and Landlord agree to make the capital improvements substantially
in accordance with the scope, estimated costs and the time frames set forth on Exhibit “B” and
Tenant shall use its reasonable efforts to deliver to Landlord a final construction schedule and
cost for such construction (the “Construction Schedule”) on or before the first (1) year
anniversary of this Lease (the “Capital Improvements”). It is anticipated that the Capital
Improvements shall be completed within two (2) years following the date Tenant acquires all
necessary state, local and other permits and authorizations required to legally commence work on
the Capital Improvements. Landlord shall assist Tenant is securing all such permits and
authorizations in a timely manner. The cost of the Capital Improvements shall be shared by
Tenant and Landlord such that Landlord shall be obligated to pay one-third of all costs incurred
with respect to the Capital Improvements and Tenant shall be obligated to pay two-thirds of all
costs incurred with respect to the Capital Improvements. Notwithstanding the foregoing,
Landlord’s payment obligation for the Capital Improvements shall be capped at One Million
Dollars (1,000,000.00) (the “Landlord Cap”). During the construction period of the Capital
Improvements, Tenant shall provide regular invoices in accordance with the Construction
Schedule for the costs incurred for the Capital Improvements and, for each such invoice,
Landlord shall be required to pay, and shall remit to Tenant, not later than ten (10) days
following receipt thereof, one-third of the total amount of such invoice, provided, that such
payments shall not exceed the Landlord Cap in the aggregate. Tenant shall be obligated to pay
the remaining two-thirds of each such invoice. Landlord acknowledges and agrees that Tenant
shall have the right to self-manage the Capital Improvements or hire a third party of its choosing,
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provided that no payments from Landlord as required by this Section 6(a) shall be used for
payments to any affiliate of Tenant.
b)
Subject to the installation of the Capital Improvements, Tenant shall at all times
during the Term of this Lease keep the Premises in good order, condition, and repair including
replacements. In addition to the Capital Improvements, during the Term, Tenant shall further
have the right to make additions and capital repairs to the Premises as Tenant deems appropriate
in connection with its ongoing operation thereof subject to Subsection (d) below.
c)
Landlord shall keep, repair, operate, and maintain the following in good order,
condition, and repair, and in compliance with all applicable Laws: (a) all landscaped areas
outside of the Premises; (b) all drive lanes and parking areas utilized in connection with the
Premises, including the application of salt and snow and ice removal at reasonable intervals in
connection with same; and (c) all off-site directional and wayfinding signage.
d)
In addition to the Capital Improvements, during the Term, Tenant shall be
permitted to make structural and other alterations, additions or improvements to the Premises it
deems necessary, which may include, without limitation, all repairs, upgrades and alterations to
the existing structure, roof repairs, equipment repairs, interior construction, floor replacement
(rink or other), locker room or bathroom repair, repair or replacement of existing machinery,
ice-making equipment, HVAC, dehumidification equipment, sub-floor piping and pumps,
refrigerant, Zambonis, glass and boards, pumps and tanks, scoreboards, rental skates,
hockey equipment, landscape projects, roof repair, exterior drainage projects, an additional
rink, storage areas, and/or bathrooms or locker rooms or other significant repairs or capital
expenditures and structural improvements or additions and interior or exterior remodeling
(collectively, “Alterations”) without the requirement of prior notice to or consent from
Landlord. Tenant agrees to protect the improvements constructed on the Premises from
mechanics and other similar liens (except with respect to protective liens filed to secure
obligations not yet due and payable) by posting of appropriate security with the court having
jurisdiction over such lien. Landlord shall receive no fee for profit, overhead, general
conditions, or supervision on any Alterations. Further, Tenant shall not be required to reimburse
Landlord for out-of-pocket costs associated with any Alterations. Landlord acknowledges and
agrees that Tenant shall have the right to self-manage the Alterations or hire a third party of its
choosing.
7.

Tenant’s Right to Mortgage

Tenant and every successor, assignee and sublessee of Tenant is hereby given the right by
Landlord, in addition to any other rights herein granted, without Landlord’s prior written
consent, to mortgage its interests in this Lease or any part or parts thereof, under a leasehold
mortgage(s) or deed(s) of trust and to assign its interest under this Lease, or any part or parts
hereof, and any subleases, as collateral security for such mortgages upon the condition that all
rights acquired under such mortgages shall be subject to each and all of the covenants, conditions
and restrictions set forth in this Lease and to all rights and interests of Landlord herein, none of
which covenants, conditions or restrictions is or shall be waived by Landlord by reason of the
right given so to mortgage such interest in this Lease except as expressly provided herein (all
such mortgages being herein collectively called “Leasehold Mortgages” and the holders thereof
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being herein collectively referred to as “Leasehold Mortgagees”). If Tenant and/or Tenant’s
successors, assigns and sublessees shall mortgage this leasehold, or any part or parts thereof, and
if the holders of such Leasehold Mortgages shall, within thirty (30) days of its execution, send to
Landlord a true copy thereof together with written notice specifying the name and address of
such Leasehold Mortgagees including the name and address of person or party in the State of
Maryland who will accept official notice for the said Leasehold Mortgagees, including service of
process, and the pertinent recording data with respect to such Leasehold Mortgages, Landlord
agrees that, so long as any such Leasehold Mortgages shall remain unsatisfied of record or until
written notice of satisfaction is given by the holders thereof to Landlord, the following
provisions shall apply:
a)
Landlord shall give the Leasehold Mortgagees a copy of any notice or other
communication from Landlord to Tenant hereunder at the time of giving such notice or
communication to Tenant and notice of any rejection of this Lease by any trustee in bankruptcy
of Tenant. Landlord will not exercise any right, power or remedy with respect to any default
hereunder, and no notice to Tenant of any such default and no termination of this Lease in
connection therewith shall be effective, until Landlord shall have so given to the Leasehold
Mortgagees written notice or a copy of its notice to Tenant of such default or any such
termination, as the case may be.
b)
Landlord shall not exercise any right, power or remedy with respect to any default
hereunder until the expiration of any grace period provided in this Lease with respect thereto if:
(i)
any Leasehold Mortgagee within such grace period shall give to Landlord
written notice that either (a) such default is not susceptible of being corrected and is therefore
subject to the terms of Subsection (d) of this Section 7 or (b) it intends to undertake the
correction of such default or to cause the same to be corrected; and
(ii)
the Leasehold Mortgagee shall thereafter, in the case of any default
referred to in clause (b) of Subsection (i) above, give Landlord adequate assurances to insure the
completion of any required corrections, and prosecute the correction of such default in a
reasonably diligent manner, whether by performance on behalf of Tenant of its obligations
hereunder, entry on the Premises, foreclosure, sale or otherwise.
c)
Any Leasehold Mortgagee may make any payment or perform any act required
hereunder to be made or performed by Tenant with the same effect as if made or performed by
Tenant provided that no entry by the Leasehold Mortgagee upon the Premises for such purpose
shall constitute or be deemed to be an eviction of Tenant and shall not waive or release Tenant
from any obligation or default hereunder (except any obligation or default which shall have been
fully performed or corrected by such payment or performance by the Leasehold Mortgagee).
d)
Upon any rejection of this Lease by any trustee of the Tenant in any bankruptcy,
reorganization, arrangement or similar proceeding, such action shall, without any action or
consent by Landlord, Tenant or any Leasehold Mortgagee, be deemed to affect the transfer of
Tenant’s interest hereunder to such Leasehold Mortgagee or its nominee. Such Leasehold
Mortgagee may terminate this Lease upon any such transfer upon giving notice thereof to
Landlord no later than ninety (90) days after notice from Landlord of such transfer. If the
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Leasehold Mortgagee does not elect to terminate this Lease, this Lease shall continue in full
force and effect and all prior obligations accruing to the effective date of transfer shall be
payable within ninety (90) days after such transfer. Upon any such termination such Leasehold
Mortgage shall have no further obligations hereunder (including any obligations which may have
accrued prior to such termination).
e)
The parties hereto shall give the Leasehold Mortgagees notice of any
condemnation proceedings affecting the Premises, and such Leasehold Mortgagees shall have the
right to intervene and be made a party to any such condemnation proceedings. Except as
provided herein, the Tenant’s interest in any award or damages for such taking is hereby set over,
transferred and assigned to the Leasehold Mortgagees to the extent that such transfer and
assignment is provided for by the terms of any such Leasehold Mortgage.
f)
The parties hereby agree that the Leasehold Mortgagees shall be given notice of
any arbitration or judicial proceedings by or between them and shall have the right to intervene
therein and be made a party to such proceedings and shall receive notice of and a copy of any
award or decision made in such proceedings.
g)
Landlord agrees that the name of the Leasehold Mortgagees may be added to the
“Loss Payable Endorsement” of any and all insurance policies required to be carried by Tenant
hereunder on condition that the insurance proceeds are to be applied (either by Tenant or by any
such Leasehold Mortgagee) in the manner specified herein.
h)
No Leasehold Mortgagee shall become personally liable under the agreements,
terms, covenants or conditions of this Lease unless and until it becomes, and then only for as
long as it remains, the owner of the leasehold estate. Upon any assignment of this Lease by any
owner of the leasehold estate whose interest shall have been acquired by, through or under any
Leasehold Mortgage or from any holder thereof, the assignor shall be relieved of any further
liability which may accrue hereunder from and after the date of such assignment provided that
the assignee and Landlord shall execute and record an instrument of assumption wherein such
assignee shall assume and agree to perform and observe the covenants and conditions contained
in this Lease to be performed and observed by Tenant. It being the intention of the parties that
once the Leasehold Mortgagee shall succeed to Tenant’s interest hereunder, any and all
subsequent assignments (whether by such Leasehold Mortgagee, any purchaser at foreclosure
sale or other transferee or assignee) shall effect a release of the assignor’s liability hereunder.
i)
There shall be no cancellation, surrender or modification of this Lease or
attornment of any subtenant without one hundred twenty (120) days prior written notice being
given to the Leasehold Mortgagee (which shall be considered the grace period for the purpose of
this Lease) which would then be entitled to an automatic transfer of interest in accordance with
Subsection (d) hereof.
j)
Landlord shall, upon request, execute, acknowledge and deliver to each Leasehold
Mortgagee making such request an agreement prepared at the sole cost and expense of Tenant, in
form satisfactory to such Leasehold Mortgagee, between Landlord, Tenant and such Leasehold
Mortgagee, agreeing to all of the provisions hereof. The term “Mortgage” whenever used
herein, shall include whatever security instruments are used in the locale of the Premises,
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including, without limitation, deeds of trust, security deeds and conditional deeds, as well as
financing statements, security agreements and other documentation required pursuant to the
Uniform Commercial Code.
k)
In no event shall the right granted herein to Tenant to mortgage or otherwise
encumber Tenant’s interest in this Lease be deemed or interpreted as a subordination by
Landlord of Landlord’s interest in the fee or this Lease to the lien of such mortgage or
encumbrance, it being expressly agreed that, under no circumstances, shall Tenant have any right
to mortgage or encumber Landlord’s interest in this Lease or in the fee, or request from Landlord
any subordination of such interest to the lien of any mortgage or encumbrance which Tenant may
place upon its interest. Tenant agrees to furnish to Landlord written notice of the mortgaging of
this Lease, within twenty (20) days following the execution and delivery of such mortgage,
together with the name and address of the mortgagee and the name and address of a person or
party in the State of Maryland, who will accept official notice for the leasehold mortgagee,
including service of process. It is further understood and agreed that no condition of this Section
7(k) shall be effective against the Landlord until this notice is given.
l)
The parties agree that any Leasehold Mortgage entered into by Tenant shall
specify that the Leasehold Mortgagee shall provide Landlord notice of any default by Tenant
under the terms of the Leasehold Mortgage and notice of the terms of any proposed foreclosure
sale as further provided in Section 26 hereof.
8.

Hazard Insurance

With respect to any buildings, structures Capital Improvements or Alternations at any
time constructed or erected by Tenant on the Premises, Tenant shall maintain fire and extended
coverage insurance adequate for repair or replacement with regard to any buildings and
improvements erected and constructed upon the Premises. Any such insurance proceeds so
obtained shall be applied by Tenant to the restoration of that portion of the property damaged if
restoration is feasible. In the event restoration is not feasible, Tenant shall clear the Premises of
all refuse and debris and restore same to a clean and orderly condition.
9.

Insurance

Tenant will procure and keep in effect during the Term hereof the following required
insurance:
a)
Workers Compensation Insurance. Tenant shall comply with the requirements and
benefits established by the State of Maryland for the provision of Workers’ Compensation
Insurance and shall submit an insurance certificate as proof of coverage prior to Lease approval.
If Tenant is eligible to elect an exemption for any employees or officers under any provisions of
the Workers Compensation Act, Tenant shall provide Landlord with a copy of the election form
filed with the Maryland Workers’ Compensation Commission together with proof of filing.
b)
Commercial General Liability Insurance. Written on an occurrence basis
including personal injury liability coverage, products - completed operations coverage, premises
operations liability coverage, contractor's protective liability and contractual liability insurance,
coverage; not less than $1,000,000 per occurrence and not less than $3,000,000 aggregate limit.
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c)
Automobile Liability Insurance. Combined Single Limit not less than $1,000,000
covering all leased, owned, hired and non-owed vehicles.
d)
Excess Liability Insurance. Umbrella Form, not less than $5,000,000 each
occurrence and $5,000,000 aggregate limit. Excess liability insurance, umbrella form shall
provide coverage over Commercial General Liability Insurance, Employer's Liability Insurance
under Workers' Compensation Insurance, Contractor's Operations and Professional Services
Environmental Liability Insurance, and Automobile Liability Insurance.
e)
The Certificates of Insurance shall list the City of Bowie, 15901 Excalibur Road,
Bowie, MD 20716 as an additional insured for all insurance categories.
f)
Failure of the Landlord to obtain certificates or other evidence of full compliance
with these insurance requirements or failure of the Landlord to identify a deficiency from
evidence provided shall not be construed as a waiver of Tenant’s obligation to maintain required
insurance.
g)
The Tenant shall notify the Landlord by first-class, certified mail within three (3)
business days of any notice of cancellation, non-renewal, or other termination of, or any
substantive change to any insurance policy providing or represented as providing required
insurance.
h)
Landlord and Tenant each hereby releases the other from any and all liability or
responsibility to the party granting such release (a "Releasing Party") and to anyone claiming
through or under the Releasing Party by way of subrogation or otherwise, for loss or damage to
the property of the Releasing Party, even if the loss or damage shall have been caused by the
fault or negligence of the other party, or anyone for whom such party may be responsible,
provided, however, that this release shall be effective only with respect to loss or damage
covered by insurance maintained by the Releasing Party or required to be maintained by the
Releasing Party pursuant to the terms of this Lease.
10.

Indemnification

a)
Except for the gross negligence and intentional misconduct of Landlord and/or
any Landlord Parties (as hereinafter defined), Tenant shall indemnify and hold harmless
Landlord and Landlord’s officers, agents, employees, partners, successors, and assigns
(collectively, the “Landlord Parties”) from and against any and all claims arising from Tenant’s
use of the Premises, or from the conduct of Tenant’s business or from any activity, work, or
things done, permitted, or suffered by Tenant in, on, or about the Premises or elsewhere, and
shall further indemnify and hold harmless all Landlord Parties from and against any and all
claims arising from any breach or default in the performance of any obligation on Tenant’s part
to be performed under the terms of this Lease, or arising from any negligence of Tenant, or any
of Tenant’s agents, contractors, or employees, and from and against all costs, attorneys’ fees,
expenses, and liabilities incurred in the defense of any such claim or any action or proceeding
brought thereon; and in case any action or proceeding shall be brought against Landlord by
reason of any such claim, Tenant, upon notice from Landlord, shall defend the same at Tenant’s
expense by counsel satisfactory to Landlord.
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b)
Except for the gross negligence and intentional misconduct of Tenant and/or any
Tenant Parties (as hereinafter defined), Landlord shall indemnify and hold harmless Tenant and
Tenant’s officers, agents, employees, partners, successors, and assigns (collectively, the “Tenant
Parties”) from and against any and all claims arising from Landlord’s use of the Premises
(including for any City Event), or from the conduct of Landlord’s business or from any activity,
work, or things done, permitted, or suffered by Landlord in, on, or about the Premises and shall
further indemnify and hold harmless the Tenant Parties from and against any and all claims
arising from any breach or default in the performance of any obligation on Landlord’s part to be
performed under the terms of this Lease, including its failure to pay for its share of the Capital
Improvements, or arising from any negligence of Landlord, the Landlord Parties, or any of
Landlord’s agents, contractors, or employees, and from and against all costs, attorneys’ fees,
expenses, and liabilities incurred in the defense of any such claim or any action or proceeding
brought thereon; and in case any action or proceeding shall be brought against Tenant by reason
of any such claim, Landlord, upon notice from Tenant, shall defend the same at Landlord’s
expense by counsel satisfactory to Tenant. Landlord, as a material part of the consideration to
Tenant, hereby assumes all risk of damages to property or injury to persons, in, on, or about the
Premises arising from any cause, and Landlord hereby waives all claims in respect thereof
against any Tenant Parties.
11.

Damage and Destruction

If the Premises are totally or Substantially Destroyed by any cause whatsoever, Tenant
may elect to terminate this Lease as of the date the destruction occurred regardless of whether
Landlord receives any insurance proceeds upon the delivery of written notice to Landlord within
ninety (90) days following the date of such casualty. The term "Substantially Destroyed" shall
mean a fifty percent (50%) destruction of the Premises.
12.

Eminent Domain

If the part of the Premises hereby leased shall be taken by any public authority (other than
by the City of Bowie, which shall be prohibited from taking the Premises by eminent domain)
under the power of eminent domain, Tenant shall use any condemnation proceeds to restore the
remaining improvements to their prior condition, if such restoration is feasible. In the event
restoration is not feasible, then the Term of this Lease shall cease on the part so taken from the
day the possession of that part shall be required for any public purpose, and the rent shall be paid
up to that day. In the event of a total taking, Tenant shall have the right to cancel this Lease and
declare the same null and void.
13.

Bankruptcy and Insolvency

Subject to the United States Bankruptcy Code, neither this Lease, nor any interest therein,
nor any estate thereby created, shall pass to any trustee or receiver or assignee for the benefit of
creditors or otherwise by operation of law.
14.

Default

If Tenant or Landlord shall fail to make any payment or perform any obligation required
to be made by Tenant or Landlord as applicable under this Lease when the same is due and such
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non-payment or non-performance shall continue for period of thirty (30) days following receipt
of written notice by Tenant or by Landlord as applicable specifying such non-payment or nonperformance, Landlord or Tenant as applicable shall have the right to seek such remedies as may
be available to it in law or equity which shall include the right to sue for damages or to restrain
by injunction any violation or threatened violation of any of the terms, covenants or conditions of
this Lease, and by decree, to compel performance of any such term, covenant or condition.
15.

Estoppel Certificates

Landlord and Tenant agree that, upon the request of the other, each shall execute estoppel
certificates in such form as (reasonably) requested by the other.
16.

Assignment and Subletting.

a)
Tenant shall have the right to assign or sublet, from time to time, all or any
portion of the Premises (which may include, without limitation, the leasing of the parking lot or
portions of the interior of the Premises for a rental facility, pro shop, locker rooms, restaurant,
bar and/or other uses).
b)
Tenant shall additionally be permitted to make the following transfers without the
consent of Landlord:
(i)
An assignment of this Lease to any affiliate of Tenant or person which
shall: (A) Control; (B) be under the Control of; or (C) be under common Control with Tenant.
As used herein, “Control” shall mean ownership of more than fifty percent (50%) of the
outstanding voting stock of a corporation or other majority equity and control interest if not a
corporation and the possession of power to direct or cause the direction of the management and
policy of such corporation or other entity, whether through the ownership of voting securities, by
statute, or according to the provisions of a contract;
(ii)
An assignment of this Lease to any party with creditworthiness and net
worth equal to that of Tenant at of the date hereof;
(iii) An assignment of this Lease to any entity which is a successor to Tenant
either by merger or other consolidation of Tenant or its affiliates;
(iv)
An assignment, pledge, or leasehold mortgage on Tenant’s interest in this
Lease to any bank or banks or other lending institutions for the purpose of securing indebtedness;

Tenant;

(v)

A public offering of Tenant or its affiliates;

(vi)

A pledge by any direct or indirect parent of Tenant of its interests in the

(vii) A sale of all or substantially all the assets of Tenant or its direct or indirect
parent, affiliate, or a related entity; or
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(viii) A sublease of all or some portion of the Premises to an affiliate or
subsidiary of Tenant or a related entity.
c)
Each permitted assignee or sublessee pursuant to this Section 16 shall acquire its
interests subject to all terms and conditions of this Lease
17.

Compliance with Laws

Tenant shall, at its own expense, promptly comply with all lawful laws, orders,
regulations or ordinances of all municipal, county and state authorities affecting the Premises,
and the cleanliness, safety, occupation and use of the same.
18.

Cumulative Rights

It is agreed that each and every of the rights, remedies and benefits provided by this
Lease shall be cumulative and shall not be exclusive of any other of said rights, remedies and
benefits, or of any other rights, remedies and benefits allowed by law.
19.

Governing Law; Venue

The Laws of the State of Maryland shall govern the validity, performance, and
enforcement of this Lease. Tenant consents to personal jurisdiction and venue in the state and
judicial district in which the Premises is located. The courts of the State of Maryland will have
exclusive jurisdiction and Tenant hereby agrees to such exclusive jurisdiction.
20.
WAIVER OF JURY TRIAL LANDLORD AND TENANT HEREBY WAIVE THEIR
RESPECTIVE RIGHTS TO A JURY TRIAL OF ANY CLAIM OR CAUSE OF ACTION
BASED UPON OR ARISING OUT OF THIS LEASE, ANY OF THE DOCUMENTS TO BE
EXECUTED AND DELIVERED IN CONNECTION WITH THIS LEASE, OR ANY
DEALINGS BETWEEN THEM RELATING TO THE LEASE OR THE PREMISES. The
scope of this waiver is intended to be all-encompassing of any and all disputes that may be filed
in any court and that relate to the subject matter of this transaction, including contract claims, tort
claims, and all other common law and statutory claims. Landlord and Tenant acknowledge that
this waiver is a material inducement to enter into this Lease, that each has already relied on the
waiver in entering into this Lease, and that each will continue to rely on the waiver in their
related future dealings. Landlord and Tenant each represent and warrant to the other that each
has reviewed this waiver with its legal counsel, and that each knowingly and voluntarily waives
its jury trial rights following consultation with legal counsel.
THIS WAIVER IS
IRREVOCABLE, MEANING THAT IT MAY NOT BE MODIFIED EITHER ORALLY OR IN
WRITING, AND THE WAIVER APPLIES TO ANY SUBSEQUENT AMENDMENTS,
RENEWALS, SUPPLEMENTS OR MODIFICATIONS TO THIS LEASE OR THE
DOCUMENTS TO BE EXECUTED AND DELIVERED IN CONNECTION WITH THIS
LEASE.
21.

No Brokers.

Tenant and Landlord each represent and warrant to the other that there are no brokers,
agents, finders, or other parties with whom either party has dealt who are or may be entitled to
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any commission or fee with respect to this Lease or the Premises. Landlord and Tenant each
agree to indemnify and hold the other and the other’s officers, directors, persons, agents, and
representatives harmless from and against any and all liabilities, damages, claims, costs, fees,
and expenses whatsoever (including, without limitation, reasonable attorneys’ fees and costs at
all trial and appellate levels) resulting from any broker, agent, or other person claiming a
commission or other form of compensation by virtue of having dealt with the indemnifying party
with regard to this leasing transaction. The provisions of this Section 21 shall survive the
expiration or other termination of this Lease.
22.

Use of Landlord’s Name

Tenant agrees not to pledge the credit of the Landlord, or purchase, rent, lease, buy or
contract for any equipment, appliance or other purchase, the sale or lease in the name of the
Landlord.
23.

Landlord Representations and Covenants

a)
Landlord represents that it has obtained, or will timely obtain prior to the
Commencement Date, all required approvals and has the authority to enter into this Lease and
perform all obligations required hereunder.
b)
Landlord represents and warrants that the Premises as constructed is suitable for
its current use and Landlord is not aware of any latent defects in or to the Premises and, to the
best of Landlord’s knowledge following due inquiry, no repairs are required to be made to the
Premises other than such items as may have been previously disclosed in writing to Tenant or as
contemplated by the Capital Improvements.
c)
A true and correct inventory of all personal property and equipment currently
used and required for the operation of the Premises as currently conducted is attached at Exhibit
“C” hereto and incorporated by reference which, for avoidance of doubt, shall include the new
Zamboni recently purchased by Landlord so that three (3) Zambonis shall be part of the
equipment (the “Transferred Equipment”). Landlord has not moved or caused any other
person to move any of the Transferred Equipment since the June 17, 2020 inspection of the
Premises.
d)
Landlord shall sell and transfer the Transferred Equipment to Tenant on the date
hereof for a purchase price of One Dollar ($1.00) in accordance with a bill of sale to be entered
into by the parties as of the date hereof in connection with this Lease.
e)
Landlord further represents and warrants that all agreements relating to the
Premises or the operation thereof (including, but not limited to any existing third-party
management agreement in connection with the Premises) will be terminated by Landlord prior to
the Commencement Date except to the extent referenced at Exhibit “D” attached hereto and
incorporated by reference.
f)
Upon the expiration or earlier termination of the Term or any Extension Term,
the Capital Improvements and Alterations constructed on the property by Tenant with an
initial cost of at least $1,000 individually or, if a project, in the aggregate of at least $5,000,
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shall be transferred to the Landlord by virtue of a bill of sale. Concurrently with the
delivery of such bill of sale, Landlord shall pay Tenant a sum equal to the initial cost of the
Capital Improvements and Alterations, provided, however, that if the Term is extended
through the second Extension Term, the requirement for such payment shall be waived and
no payment shall be due from Landlord to Tenant upon termination of the second Extension
Term.
24.

Tenant Financial Statements

Upon reasonable written request by Landlord, Tenant agrees to provide Landlord
financial statements for the operation of the ice rink facility located upon the Premises on at least
an annual basis, provided such financial statements are kept strictly confidential in accordance
with the terms and conditions of a confidentiality and non-disclosure agreement to be entered
into by the parties prior to Tenant providing such information to Landlord.
25.

Waivers

One or more waivers of any covenants or conditions by the Landlord shall not be
construed as a waiver of any subsequent breach of the same or other covenant or condition and
that consent or approval of the Landlord to any act by the Tenant requiring Landlord’s consent or
approval shall not be deemed to be a waiver and shall still render necessary, Landlord’s consent
or approval to or of any subsequent or similar act by Tenant.
26.

Notices

All notices provided for in this Lease shall be sent:
To Landlord:

With copy:

To Tenant:

With copy:

Bowie Ice Arena, LLC
c/o Black Bear Sports Group, Inc.
7250 Woodmont Ave. Suite 210
Bethesda, MD 20814
Attn: Murry N. Gunty
DLA Piper LLP (US)
500 8th St., NW
Washington, DC 20004
Attn: Douglas C. Boggs
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and such other place or places as hereafter shall be designated in writing by the respective
parties. Such notice shall be mailed via U.S. registered or certified mail, return receipt requested,
postage prepaid. Notices hereunder shall not be sent via email.
27.

Counterparts

This Lease may be executed by the parties in separate counterparts, each of which when
executed and delivered shall be an original for all purposes, but all of which, when taken
together, shall constitute one and the same instrument.
28.

Quiet Enjoyment

Landlord agrees that Tenant, on paying the Rent and other payments herein reserved and
on keeping, observing, and performing all of the other terms, covenants, conditions, provisions,
and agreements contained in this Lease on the part of Tenant to be kept, observed, and
performed, shall, during the Term of this Lease, peaceably and quietly have, hold, and enjoy the
Premises subject to the terms, covenants, conditions, provisions, and agreements hereof, free
from hindrance by Landlord or any other person claiming by, through, or under Landlord
(“Quiet Enjoyment”). Notwithstanding the foregoing, the express covenant of Quiet Enjoyment
for Tenant is not conditioned on any matter other than an Event of Default that expressly permits
Landlord to terminate this Lease.
29.

Successors

The covenants and agreements contained in this Lease shall enure to the benefit of the
parties hereto, their respective successors, legal representatives or assigns.
30.

Governmental Immunity

It is understood and agreed by the execution of this Lease, that Landlord does not waive
any right of governmental immunity in such suit in law or in equity or such pleading as is
appropriate, notwithstanding the execution of this Lease.
31.

Partial Invalidity

If any clause or provision of this Lease is found to be illegal, invalid, or unenforceable
under present or future laws, the remainder of this Lease shall not be affected thereby and there
shall be added as part of this Lease a replacement clause or provision as similar in terms to such
illegal, invalid, or unenforceable clause or provision as may be possible and still be legal, valid,
and enforceable.
32.

Right of First Refusal

If at any time during the Term of this Lease (including the Extension Terms), Landlord
receives a bona fide offer from a third party unrelated to Landlord to purchase the Premises (the
"Third Party Sale Offer"), Landlord shall provide a copy of such Third Party Sale Offer to
Tenant and Tenant shall have thirty (30) days within receipt of such Third Party Sale Offer to
elect to purchase the Premises on materially similar financial terms of the Third Party Sale Offer.
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In the event and to the extent that the Third Party Sale Offer shall be in whole or in part for
consideration other than cash, Tenant shall have the right to pay in cash the fair market value of
such non-cash consideration. Moreover, if certain conditions are specific to the party making the
Third Party Sale Offer, Tenant shall be afforded an opportunity to either waive such conditions
or match them on a reasonable basis. If such conditions are non-financial, Tenant shall not be
required to match such terms (Tenant shall only be required to match the financial terms of the
Third Party Sale Offer). Notwithstanding the terms set forth in a Third Party Sale Offer, Tenant
shall have sixty (60) days to close the transaction regardless of the closing provisions set forth in
the in the Third Party Sale Offer.

[Remainder of Page Intentionally Left Blank]
[Signatures contained on following pages]
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IN WITNESS WHEREOF, the parties hereto have caused this Lease to be executed by
their duly authorized representatives, all as of the day and year first above written.
LANDLORD:
CITY OF BOWIE, MARYLAND
By: ____________________________
Title: __________________________
TENANT:
BOWIE ICE ARENA, LLC
By: ____________________________
Title: __________________________
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EXHIBIT “A”
Description of Premises/Site Plan from RFP
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Parking Map
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EXHIBIT “B”
Capital Improvements Summary
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EXHIBIT “C”
TRANSFERRED EQUIPMENT
1999 Zamboni – propane fueled
2015 Zamboni – propane fueled
NEW 2020 Zamboni propane fueled – just ordered (not onsite, will be delivered in 9-12 months)
Generator on site
Electric boom lift
Battery powered floor scrubber
Roughly 450 pairs of rental skates various sizes (figure and hockey)
Fleming Gray Skate Sharpener
4 sets of hockey nets (note BHC owns hard and soft dividers as well as intermediate and mini
nets)
2 commercial freezers
1 commercial refrigerator
1 commercial microwave
1 auto fry machine
1 pizza/pretzel merchandiser
1 commercial coffee maker
1 commercial ice maker
1 commercial oven
1 commercial grease trap
All office equipment
All supplies and tools
Refrigerant
All other items of personal property and equipment used in the maintenance, operation or
management of the business or otherwise used in connection with the ice rink facility and other
services conducted on or provided at the Premises.
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EXHIBIT “D”
Schedule of Agreements to be Assumed by Tenant
Pro Skate Pro Shop (either party can cancel with 30 days’ notice).
Generator Maintenance - Potomac Generator.
Simplex/Johnson Controls – fire alarm annual inspection contract.
Bond Water Treatment – for chemicals and service.
Pest Control – paid for year.
Suburban Propane (storage tank on site owned by Suburban).

