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The City of Bowie, Maryland seeks sealed proposals from qualified respondents for a long-term
ground lease of real property located at 3330 Northview Drive (the “Site”) and the maintenance
and operation of the existing ICE ARENA (the “Facility”) located thereon, which will continue to
be owned by the City of Bowie.
Qualifications-based Selection:
This project will be awarded to the respondent deemed best qualified to improve, operate,
maintain, and manage the Facility, based on the criteria and the evaluation process described
herein. Final contract terms, including scope specifications, project schedule and budget, will be
negotiated with the selected firm(s).
Pre-Bid Meeting and Site Visit/Walk:
A pre-bid meeting including site visit will occur at the Facility beginning in the lobby of the Facility
on Wednesday, June 17, 2020 at 9 a.m. All interested bidders are strongly encouraged to visit
the Site during the arranged site walk. The Facility will remain open until 3 p.m. for inspections.
All questions asked during the pre-bid meeting must be submitted in writing in order for an official
response to be provided. All questions or clarifications regarding this Request for Proposals must
be submitted by email to Robin Jones at rjones@cityofbowie.org. Deadline for inquiries is 10:00
a.m. on Friday, June 19, 2020. Written responses to all questions and/or clarifications will be
issued no later than Tuesday, June 23, 2020 to all those on record as having received a copy of
the RFP by June 23, 2020.
Submission Deadline:
Electronic (pdf) proposals will be received via email to Robin Jones at rjones@cityofbowie.org
until 11:00 a.m., Friday June 26, 2020 (the “Proposal Due Date”) at which time, they will
become the property of the City and are subject to the Maryland Public Information Act. Late
proposals will not be accepted. The subject line of the email must read PROPOSAL: ICE
ARENA PROJECT. Proposals will be publicly opened via a virtual meeting. A link to join the
meeting will be emailed to all plan holders. All blanks on each form provided by the City in
connection with this Request for Proposals must be filled in, and no change may be made to
any part of the text of the form. All proposals must be signed in ink by the bidder, with
signature in full. The proposal must include the names and addresses of the individuals
composing the firm. Postmarks will not be considered. It is the responsibility of the respondent
to ensure timely delivery of proposals.
All proposals shall comply with the requirements of this Request for Proposals (RFP) and shall
be signed by a duly-authorized representative of the respondent
The City makes no representations or warranties, expressed or implied, as to the accuracy and/or
completeness of the information provided in this RFP. Respondents will be expected to undertake
their own review and analysis concerning physical conditions, environmental conditions,
applicable zoning, required permits and approvals, reuse potentials, and other development,
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ownership and legal considerations (including, but not limited to, the applicability of any State
construction contract requirements and/or fair wage laws).
The City of Bowie reserves the right to reject any or all proposals and to make that award that it
may determine to be in its best interests.
The site will be delivered “as is”, without any warranty or representations by the City with regard
to existing conditions of the site or the improvements.
The City will not bear any expenses incurred in connection with the preparation of a response to
this RFP.
For further information contact Robin Jones at rjones@cityofbowie.org or 301-809-3013.
Contact with other City officials regarding this RFP is prohibited.
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REQUEST FOR PROPOSALS
GROUND LEASE OF PROPERTY AND
THE IMPROVEMENT, OPERATION, AND MAINTENANCE OF AN
ICE ARENA AT
3330 NORTHVIEW DRIVE, BOWIE MARYLAND 20716
1.0

INTRODUCTION
1.1

Scope of Services

This RFP seeks proposals for a public-private partnership between the City of Bowie
and a private entity to improve and operate the Facility and to provide ongoing
management and maintenance services.
1.2

City of Bowie

The City of Bowie is located in the east central portion of Prince George’s County
Maryland. The City of Bowie is the largest municipality in Prince George’s County
and fifth largest in the State. The City of Bowie continues to grow because of its
desirable location and high-quality municipal services.
The City comprises approximately 18 square miles with an estimated population of
58,682. Housing consists of over 18,000 single-family units and over 2,000
multifamily units. There are twelve existing retail centers in the City consisting of
over 2.4 million square feet of retail space. There are nine public elementary
schools, two middle schools, and one high school located within the City limits. The
median household income is $108,637. This income level exceeds the State of
Maryland’s average income of $78,916 and that of the United States, at $57,652.
The City provides a diverse complement of municipal services supporting the
residents, including Parks, Culture and Recreation, Public Works, Social Services
and Public Safety.
1.3 Governance

The City of Bowie has a Council / Manager form of government. The Council is the
governing body of the city, elected by, and responsible to the voters for the operation
of the City. The Council has oversight function and general responsibility for
municipal affairs through budgeting and setting policy.
The Mayor is the presiding officer of the Council and the ceremonial head of the
government. The Mayor Pro Tem serves in place of the Mayor at meetings and
ceremonial events, when the Mayor is absent. The Council selects the Mayor Pro
Tem at its first meeting following a city election. The Bowie City Council consists of
six Councilmembers and one Mayor, who are elected every four years.
The City Manager serves as the chief executive officer of the city. He supervises all
departments and is responsible for the effective management of all financial and
6

administrative actions of the city. He is responsible for implementing all policy
matters established by the City Council and enforcing all city ordinances.
1.4 Public/Private Partnership

A public-private partnership involves a collaboration between a government agency
and a private-sector company that can be used to finance, build, and operate
projects, such as public transportation networks, parks, and convention centers.
Conducting a project through a public-private partnership is intended to leverage the
advantages that the private entity can bring to the project.
1.5 Current and Historic Operations

This year marks the forty ninth (49) season of operations for the Facility. It
incorporates one (1) 200’ x 85’ sheet of ice. The Facility was enclosed in 1996. It
contains an ice resurfacing machine room, with a melt pit, restrooms, a concession
stand, a skate rental desk, a pro shop, cashier facilities, onsite storage, four locker
rooms, a meeting room, and bench spectator seating that holds 600.
1.5a Staffing

The staff currently consists of 9.6 full time equivalent positions. Of these, four staff
members are full time employees. The Facility’s staff has included the following
positions for the past three fiscal years:
Ice Arena Manager
Assistant Ice Arena Manager
Ice Arena Facility Assistant
Ice Arena Supervisor
P/T Ice Arena Supervisor
P/T Ice Arena Maintenance Supervisor
P/T Ice Arena Equipment Operator
P/T Ice Arena Attendant
P/T Skating Program Coordinator
Total

FY19

FY20

FY21

1.0
1.0
1.0
1.0
1.1
.6
.9
2.6
.4
9.6

1.0
1.0
1.0
1.0
1.1
.6
.9
2.6
.4
9.6

1.0
1.0
1.0
1.0
1.1
.6
.9
2.6
.4
9.6

1.5b Workload and Performance Indicators

The following Workload and Performance Indicators show the number of months
operating, and the volume of participants, skate rentals and sharpening, lessons,
passes, and number of hours of public skating schedules for the past five years:

*Summer 2018 re-opening was delayed due to extended work on mechanical system.
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1.5c Revenue and Expenditures

The following revenue and expenditure table highlights the financial experience over
the past three (3) fiscal years.

2.0

PROJECT OVERVIEW
2.1 Site Information

The Bowie Ice Arena is located within Allen Pond Park, a large regional municipal
park. A copy of the Allen Pond Park Master Plan is attached as Appendix A. The
site currently includes the Bowie Ice Arena, athletic fields, a skate park, basketball
courts, an amphitheater, numerous picnic sites, playgrounds, outdoor fitness
equipment and a 10-acre recreational pond. Allen Pond Park is also the venue for
large City special events and concerts including but not limited to Bowiefest,
International Festival, and the Summer Concert Series.
Access to the site is currently provided by two entrances; one on Northview Drive
and the second on Mitchellville Road. The site has approximately 530 parking
spaces available for all park activity, to include use by Ice Arena patrons. Pedestrian
access to the site is provided by sidewalks along Northview Drive and walkways that
connect adjacent neighborhoods through the park.
2.2 Facility Information

The original structure was constructed in 1971 and consisted of a refrigerated slab
located under a large pavilion with open sides. It operated as a seasonal facility,
from November to March. The facility was enclosed in 1996 to allow for a 10-month
operation. Since opening, the facility has been modified several times including
enclosing the ice rink and expanding the facility to provide locker room space and
mechanical rooms.
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There are facility deficiencies that will need to be corrected by the successful
respondent. An analysis was conducted in 2017 outlining the facility improvements
needed to continue operations. This analysis is attached as Appendix B.
To help the City determine the best service provider, respondents must provide a
detailed improvement timeline, including cost estimates and phasing of
improvements to be completed each year (up to 10 years). The submitted schedule
should not exceed ten years.
Respondents must highlight in detail a minimum of three (3) and maximum of five (5)
large building improvements that the respondent managed or contracted. Details
must include facility name, location, a detailed description of the work performed,
construction budget, and construction timeline for each.
2.3 Neighborhood Description

The Site is adjacent to residential homes on all sides. The residential district is a
very active neighborhood that use the Park and the many recreational services in
the City.
2.4 Utilities

The facility uses Washington Gas, Baltimore Gas and Electric (BG&E) and
Washington Suburban Sanitary Commission (WSSC) water and sewer services.
The total budget for fiscal year 2020 for these items is $156,100. The selected
respondent will be responsible for determining whether the utilities adequately
service the Facility on the Site. If necessary, the selected respondent will be
responsible for upgrading the utilities for all improvements.
2.5 Infrastructure

The selected respondent shall be responsible for the maintenance of the sidewalks
and the landscaping (lawn, bushes, and site furnishings) surrounding the Facility.
Additionally, the selected respondent shall be responsible for removal of trash
generated by operation of the Facility. Once an operator is selected, the City shall
prepare a site plan to delineate the operator’s areas of responsibility. Plowing and
removal of snow for the parking lot will be the responsibility of the City.
2.6 Zoning

Respondent shall comply with all applicable zoning requirements.
2.7 Anticipated Permitting Requirements

Respondent shall comply with all applicable permitting.
2.8 Sustainability

The City has an approved Sustainability Plan as well as a Climate Action Plan.
Each Respondent must identify how its proposal meets applicable goals or
objectives outlined in the Sustainability and Climate Action plans. Appendix C and
Appendix D.
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3.0

BUILDING OVERVIEW
3.1 Programmatic Use for the Facility

Respondents must take into account the City’s preferences, needs, and desires with
respect to improving, operating, and maintaining the Facility.
The City currently uses the existing Facility for the following programs and expects that
the rink will be available to these entities.
a. Bowie High School Hockey Teams
b. Bowie Hockey Club
c. Bowie Figure Skating Team
d. General Public:
I. Free skate
II. Learn to skate
III. Adult leagues
IV. Sport lessons/training for participants with special needs.
3.1a Programmatic Proposals Evaluated

Proposals will be evaluated based on the degree to which the proposal allows Bowie
residents and the resident organizations set forth above to receive adequate minimum
total time, preferred times, priority usage, and/or pricing.
3.1b Dedicated City Usage

The City shall be a priority user and shall be enabled to book the Facility for programs
and events at a reduced rate. The respondent shall outline this process, including
rental costs to the City.
3.2 Programmatic Needs of the Facility

In order to ensure that the Facility meets the programmatic needs of the City,
respondents must specify the following in their proposal:
• Proposed programming, including hours of operation;
• Proposed hours available for use by City residents, Bowie youth hockey and figure
skating programs, and adult hockey leagues and other local organizations;
• Proposed rates for the various types of users, year one (1) through year five (5);
• Key sustainability features with improvements, including without limitation energy
efficiency, that would be taken into consideration with improvements of the Facility;
• A description of the finish level of various spaces and of the mechanical systems
regulating, air temperature, ice temperature, ice thickness, and humidity levels;
• Proposed arrangement for acquiring City owned Ice Making equipment, maintenance
equipment, rental skates, and concession equipment as highlighted in Appendix E; and
• Proposed arrangement for handling existing City contracts as outlined in Appendix F.
10

3.3 Construction Schedule

The selected respondent(s) will undertake and complete pre-construction activities and
start construction within the time periods and in accordance with the terms and
conditions set forth in a long-term ground lease (minimum term of 20 years).
The City prefers a lease structure similar to that between THE MARYLAND-NATIONAL
CAPITAL PARK AND PLANNING COMMISSION and the GARDENS ICE HOUSE
LIMITED PARTNERSHIP, Appendix G, including “Basic Rent” and “Percentage Rent”
based on annual gross receipts paid in quarterly installments. Financial reporting and
accounting shall be required as periodic statements, books and records, and audit(s) as
outlined in said lease.
3.4 Financial Proposal & Business Terms

The successful respondent(s) may be required to provide payment and performance
bonds, a guarantee or equivalent, naming the City as dual obligee, in the full amount of
the cost of construction of all site improvements. Where appropriate, the security may
be released in whole or in part when the Facility improvement is complete, on the terms
and conditions set forth in the Lease. The Site will be leased “as-is” without any
representations with regard to its condition.
If the respondent intends to finance the improvements and wishes to include terms of
lease to protect the lender’s rights of default, the respondent should propose an
addendum to the lease and the City will consider them when submitted.
4.0

SUBMISSION REQUIREMENTS

Proposals may be submitted by individuals, companies, firms, partnerships, groups or
organizations capable of leasing the Site from the City, improving the Facility, and
operating it as an Ice Arena. Proposals not addressing the items set forth in this Section
4.1 may be considered non-responsive and may not be given further consideration.
4.1 Technical Proposal Submission Enclosures & Development Team

The proposal shall include a detailed description of all members of the project team,
including the following information:
1. The name, address, and telephone number of the respondent, the name of any
representative authorized to act on its behalf, the name of the contact to which all
correspondence should be addressed, and the names and primary responsibilities of
each individual on the project team.
2. If the respondent is not an individual doing business under his/her name, a
description of the firm and status of the organization (e.g., whether a for-profit, not-forprofit or charitable institution, a general or limited partnership, a corporation, LLC, LLP,
business association, or joint venture) and the jurisdictions in which it is registered to do
business.
3. The nature of the entity to enter into the Lease.
4. A description of the general skills and nature of the operation of the respondent and
the development team.
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5. For any person or entity with an ownership interest in the respondent entity:
a. The nature and share of the participants’ ownership in and compensation from
the project;
b. The nature of each owner’s financial interest in the project; and,
c. Any interest in any other entity that might pose a conflict of interest or give the
appearance of a conflict of interest.
6. Identification of the Facility improvement team, such as architects, engineers,
landscape designers, development consultants, and facility operators. Background
information, including firm resumes and resumes for principals and employees expected
to be assigned to the project, should be provided.
7. A summary of the experience of the respondent and its team, collectively and
individually, of similar scale and complexity. The Respondent should demonstrate the
ability to perform in accordance with its proposal, including the ability to pursue and
carry out permitting, financing, marketing, design and construction, and to complete the
project in a competent and timely manner.
8. Identification of the respondent’s current and prospective projects that could impact
this project.
9. A plan for effective communication with the City during all phases of the project.
10. Confirmation that no local, state, or federal taxes are due and outstanding for the
respondent, any partner or member of a non-corporate entity, or any affiliate, parent or
subsidiary business entity.
11. A disclosure of whether the respondent and/or any of the respondent’s principals,
partners, co-venturers and/or subcontractors participating in the proposal or the project
has been dismissed or disqualified from a bid or contract within the past five (5) years,
and if yes, the reason(s) for the disqualification.
12. A disclosure of any conditions (bankruptcy or other financial problems, pending
litigation, planned office closures, impending merger) that may affect the respondent’s
ability to perform contractually. If the respondent is a joint venture, a disclosure is
required for each partner in the joint venture.
13. Information regarding any legal or administrative actions past, pending or
threatened that could impact the conduct of the respondent’s (or its principals’ or
affiliates’) business and/or any of those entities’ compliance with laws and other
governmental requirements.
14. Descriptions of any procedures that relate to respondent’s ability to control costs
and keep a project within budget.
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15. The names, addresses, telephone and fax numbers and email addresses of at least
three (3) business references whom we may contact regarding the respondent’s
business experience. For each, identify the property or properties about which the
individual is informed. References may include building owners, architects, engineers,
subcontractors, and other building or development professionals with whom you have
worked.
16. Resumes or brochures.
17. Description of Project capital structure (total project budget and amounts of equity
and construction financing).
18. Description of the respondent’s source of equity and prospective sources of
construction financing.
19. The respondent will be expected to either oversee directly or subcontract the
management and operations of the Facility for the tenure of the lease.
20. Negative History - Proposer must include in the proposal a complete disclosure of
any alleged significant prior or ongoing contract failures, any civil or criminal litigation or
pending investigation that involves the Proposer and the personnel who would work with
the City or in which the Proposer or personnel have been judged guilty or liable within
the last 10 years.
4.2

The Facility Improvement Concept

The proposal shall include a detailed description of the facility improvement concept
including but not limited to:
1. A description of how the improvement concept will be implemented, including but
not limited to:
A. Detailed improvement schedule for all elements of the plan, including key
permitting, financing, construction and operational milestones and projected
completion/occupancy timeframes.
B. Outline of required land use, environmental, operational and other
governmental or regulatory approvals, including land use, zoning,
development, and environmental permits. The respondent should provide a
schedule for securing approvals as part of the proposal. The respondent
should note zoning variances or amendments, special permits or
modifications required, and should factor time into the proposed schedule for
securing same.
2. A detailed facility improvement timeline, to include cost estimates and phasing of
improvements to be completed each year over a ten (10) year period.
3. A point-by-point response to the 2017 Facility Due Diligence Assessment, Appendix
B, with a plan to improve or respond why improvement is not necessary.
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4. An operation plan, including a business plan detailing the hours that will be made
available to the general public and to the City of Bowie, operation of concessions
and other anticipated revenue producing activity.
5. Proposed rates
6. Discussion of community impacts, including but not limited to noise and traffic,
during the construction and operating phases of the project. Mitigation should be
proposed as necessary and appropriate.
7. A plan/process for working with neighbors and abutters during any construction and
during the operation of the Facility.
8. A detailed description of the manner in which the Facility Improvements will be
financed, including, but not limited to, approximate amount of equity and
construction financing (separately identified), identification of investors, banks,
mortgage companies, real estate investment trusts or other financial institutions
providing financing, the extent to which the Facility or income derived from the
Facility’s operation will be used to secure financing and the nature of the security.
9. A Management Plan for the ongoing management and operation of the Facility,
including proposed operators/managers and their experience.
10. A 30-year operating pro forma highlighting the key assumptions that demonstrates
the projects financial viability. The pro forma should include debt service and
property taxes, capital improvements and lease payments to the City, and
anticipated return on investment (ROI).
11. Parking and traffic management, and pedestrian safety are key concerns for the
operation of this facility. If occasional extraordinary events are expected (e.g., big
games, meets, tournaments, City special events) the estimates and mitigation plan
for those is expected as well. Given the constraints of the site, the respondent is
encouraged to propose creative solutions to traffic and parking for the proposed
uses.
4.3 The Management Team

The proposal shall include a detailed description of the management team, including but
not limited to:
1. The names, address, and telephone number of the members of the management
team, the name of any representative authorized to act on the operator’s behalf, the
name of the contact to which all correspondence should be addressed, and the names
and primary responsibilities of each individual on the management team.
2. A summary of the past recreational development, recreational facility improvement,
and/or management and operation experience of each member of the team.
Respondents should include a narrative that describes similar projects and explains why
and how that experience is relevant to the proposed development project.
3. A plan for effective communication between the management team and the City
during the operation and maintenance of the Facility.
4. Resumes or brochures for the management team.
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5. References: The names, addresses, telephone and fax numbers and email
addresses of at least three (3) business references whom we may contact regarding the
respondent’s operation and management experience.
6. Confirmation that no local, state, or federal taxes are due and outstanding for the
development team or any constituent thereof.
7. A disclosure of whether or not the respondent and/or any of the respondent’s
principals, partners, co-venturers and/or subcontractors participating in the proposal or
the project has been dismissed or disqualified from a bid or contract within the past five
(5) years, and if yes, the reason(s) why.
8. A disclosure of any conditions (bankruptcy or other financial problems, pending
litigation, planned office closures, impending merger) that may affect the respondent’s
ability to perform contractually. If a joint venture, a disclosure is required for each
partner in the joint venture.
9. Information regarding any legal or administrative actions past, pending or threatened
that could relate to the conduct of the respondent’s (or its principals’ or any affiliates’)
business and/or any of those entities’ compliance with laws and other governmental
requirements.
10. A complete disclosure of any alleged significant prior or ongoing contract failures,
any civil or criminal litigation or investigation pending that involves the Proposer and
personnel who would work with the City or in which the Proposer or personnel have
been judged guilty or liable within the last 10 years.
4.4 Operational Concept

The proposal shall include a detailed operational concept plan including but not limited
to:
1. Statement of goals and objectives.
2. A mission statement that expresses the set of services that will be provided and
tone of operations.
3. Strategies, policies, and constraints affecting the operation.
4. Organizations, activities, and interactions among participants and stakeholders.
5. Clear statement of responsibilities associated with operations and sustainment.
6. Process identification for recruitment, training, and sustainment of services.
7. Milestone decision definitions and authorities.
4.5 Project Financing & Financial Analysis

The proposal shall include:
1. Sufficient information to demonstrate the respondent’s ability to obtain financing for
the project in accordance with its schedule.
2. A description of the entity funding facility improvement costs associated with the
project, and demonstration of its capacity to fund such costs.
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3. A financial plan, presenting a detailed description of all “sources and uses” of funds
as well as a statement and plan for financing the development.
4. A financial plan of operations and maintenance, including a debt amortization
schedule, a depreciation schedule for lease term of the Facility comparable to the terms
in Section 3.3. The projection should include annual statements of income and cash
flow.
The financial analysis provided in this section shall be sufficient to demonstrate the
financial feasibility of the proposal and the timeframe within which the project will be
completed.
4.6 Financial Qualifications

The proposal shall include evidence of the financial status of the respondent,
demonstrating the financial strength to carry out the proposed development, including
management and operation of the Facility. This shall include current financial
statements for three (3) years. Also, the proposal shall include the name, address,
telephone and fax numbers, and email addresses of a contact at one or more financial
institutions that are familiar with your current financial status and past experience. The
proposer must provide contacts for lenders on all projects carried out within the last five
(5) years, including all current projects.
4.7 Required Forms

All proposals shall include the following required forms:
•
•
•
•

Equal Opportunity Employer Form
Statement Under Oath (Non-Collusion non-Debarment Affidavit)
Vendor Responsibility Form
Reference List

5.0 REVIEW AND SELECTION PROCESS

The review process will consist of two (2) phases. First, all proposals shall meet the
Minimum Evaluation Criteria in Section 6.1. Second, all proposals that meet the
Minimum Evaluation Criteria will be reviewed under the Comparative Evaluation Criteria
listed in Section 6.2. Each criterion will be assigned a rating of Highly Advantageous,
Advantageous, or Non-Advantageous. Respondents meeting the Minimum Evaluation
Criteria may be asked for an interview and oral presentation to the City. Any interview
and/or oral presentation will be rated according to the same scale as the Comparative
Evaluation Criteria. After all the ratings have been compiled, the City will determine the
most advantageous proposal from one or more responsible and responsive
respondents, taking into consideration the overall financial benefit to the City and all
evaluation criteria set forth in the RFP.
The most advantageous proposal or proposals from one or more responsive and
responsible respondent(s), taking all evaluation criteria set forth in the RFP, will be
selected.

16

5.1 Pre-Bid Meeting and Site Visit

A pre-bid meeting and a site visit is scheduled for June 17, 2020 at 9 a.m. at the
Facility. Regardless of whether a respondent participates in this site visit, submission of
a proposal will constitute an acknowledgement that the respondent is aware of existing
conditions at the Site.
5.2 Questions/ Requests for Additional Information/ Proposal Modifications

Respondents may submit written questions pertaining to the Scope of Work to Robin
Jones at rjones@cityofbowie.org June 19, 2020 at 10 a.m. Answers to timely submitted
questions will be in writing and the questions and answers will be shared with all those
on record as having received a copy of the RFP by June 23, 2020.
During the review process, the City may ask the respondent to clarify any unclear
statements, and/or may request additional information. The City may also request
changes to short-listed proposals to bring them into compliance with state or Town
regulations, or for other reasons. Respondents will be informed of any such requested
changes at the time they are notified they have been selected as a short-listed firm.
5.3 Interviews

The City may select and interview the entities submitting the highest rated proposal(s)
based on the ranking process described herein. Preliminary interviews will be scheduled
at a mutually convenient time and will be held at Bowie City Hall. At a minimum, the
respondent shall be represented at the preliminary and final interview, if selected, by its
project manager.
It is anticipated that all respondents will be notified of the results of the selection
process in writing within 90 days of the submission deadline.
The City will review proposals and select a respondent with whom to negotiate the
lease. If the City and selected respondent are unable to come to agreement after a
reasonable period of time as determined by the City on the terms and conditions for
proceeding with the Facility, the City will proceed to the next highest ranked finalist and
ask that party to negotiate until an agreement is reached with a satisfactory respondent
or respondents, or until the City terminates the process.
5.4 RFP Dates of Note
June 3, 2020
June 17, 2020
June 19, 2020
June 23, 2020
June 26, 2020
July 6, 2020

RFP/Lease published EMMA
Pre-bid meeting and site visit
Questions Due
Answers to questions forwarded to respondents
City receives proposals
City Council to review staff recommendation
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6.0 SELECTION CRITERIA

Proposals will be reviewed and evaluated by an internal working group of City Staff.
The reviewers will generally consider the following, in no particular order:
• Responsiveness to Facility Analysis from 2017.
• Responsiveness to the Community needs including providing a broad array of
recreational skating opportunities to youth and adults, and providing a high quality
facility that meets the City’s long term recreational needs.
• Completeness and responsiveness to the RFP. Specifically, respondent's
understanding of the project requirements, technical competency to address all project
elements, and originality and thoughtfulness of proposed approach to achieving
completion of the project described in the RFP.
• Professional qualifications and experience of the proposed project team members,
especially the project manager, in the evaluation, design and construction of significant
improvements to recreational buildings, and in particular, construction and/or significant
enhancements of an ice arena.
• Professional qualification and experience of the proposed project team members with
respect to operating and managing an ice arena.
• Adequacy of proposed project team in terms of training, experience and availability of
proposed project team members for this project.
• Respondent’s demonstrated ability to prepare, support, and implement a project of this
type and scale, including diagnosing and analyzing structural, mechanical, and building
envelope issues, including the design, engineering, construction cost estimation, and
facilities management, among other skills.
• Respondent’s demonstrated ability to complete deliverables on time and within budget.
• Respondent’s financial plan.
6.1 Minimum Evaluation Criteria

All proposals shall meet the Minimum Evaluation Criteria specified as follows:
a) Responsiveness to Facility Analysis from 2017.
b) Responsiveness to the Community needs including providing a broad array of
recreational skating opportunities to youth and adults, and providing a high quality
facility that meets the City’s long term recreational needs.

18

c) Electronic (pdf) proposals will be received via email to Robin Jones at
rjones@cityofbowie.org until 11:00 a.m., Friday June 26, 2020 as described in Section
4.0 shall be submitted.
d) Project submission shall include information and details necessary for the City to
have confidence the proposed plan can withstand the scrutiny of the City's approval
process and the respondent can obtain necessary permits within twelve (12) months
after the selection date. The City can extend this deadline for good cause.
e) Project shall provide significant benefits to the City and/or its residents, including but
not limited to energy efficiency and sustainability in facility operations.
Failure to meet these minimum evaluation criteria will result in the rejection of the
proposal.
6.2 Comparative Evaluation Criteria

All respondents who meet the Minimum Evaluation Criteria will be evaluated and ranked
based on Comparative Evaluation Criteria that are summarized below. With these
criteria the City will be able to look at the relative merits of the proposals.
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Criteria
1. Development/Improvement
Lease

Rating Scale
Very Advantageous

Respondent has no major issues with
the proposed Lease.

Advantageous

Respondent has some major issues
with the proposed Lease, but those
are likely to be able to be resolved.
Respondent has numerous major
issues with the proposed Lease that
could be difficult to resolve to the
Town’s satisfaction.

Non-Advantageous

Compensation for the land lease (e.g.
cash, reduced resident fees, desirable
free resident use times, preferred
scheduling, or other quantifiable
considerations for the City.

Very Advantageous

Experience of Developer

Very Advantageous

Financials - Creditworthiness,
insurance, bondable

Advantageous
Non-Advantageous

Advantageous

Respondent designed and built at
least 1 facility that was successful
and was similar to the City's goals
and expectations.

Non-Advantageous

Respondent has been unsuccessful or
has no experience with similar
projects.

Very Advantageous

Excellent financial capacity and
conservative equity investment plan.
Very good financial capacity and
sufficient equity investment plan.
Good financial capacity and uncertain
or to be determined equity
investment plan.

Advantageous
Non-Advantageous

Criteria

Benefits to the City are significantly
above the market rate expectation.
Benefits to the City are above the
market rate expectation.
Benefit to the City meet the market
rate expectation.
Respondent has designed/built or
significantly improved 3 or more
facilities that were successful and
similar to the City's goals and
expectations.

Rating Scale
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1. Development/Improvement
Financials - Certainty of project
funding, including construction,
operation and maintenance.

Response to Facility Analysis from
2017.

Very Advantageous

Pro Forma and financing plan for the
project give great comfort that the
project can be capitalized within the
time required to obtain permits,
operate highly profitably and be able
to maintain a high-quality Facility.

Advantageous

Pro Forma and equity plan for the
project give comfort that the project
can be capitalized within the time
required to obtain permits, operate
sufficiently profitably while
maintaining the Facility.

Non-Advantageous

Pro Forma and equity plan require
favorable assumptions for the project
to be capitalized within the time
required to obtain permits, be
successful and to allow for high
quality maintenance.

Very Advantageous

Respondent has outlined a
thoughtful response, communicating
accurate understanding of the
improvements needed with a realistic
understanding of the capital costs
required for improvements providing
confidence that the facility will be
maintained as a high-quality facility.

Advantageous

Respondent has outlined a
thoughtful response, communicating
accurate understanding of the
improvements needed with a realistic
understanding of the capital costs
required for improvements providing
confidence that the facility will
operate sufficiently profitable while
maintaining the facility.

Non-Advantageous

Respondent’s submittal requires
assumptions for the improvements to
be successful.
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Criteria
1. Development/Improvement
Public - Private Partnership
(Improvements)

Rating Scale
Very Advantageous

Advantageous

Non-Advantageous
Facility Improvement Scheduling and
Cost Estimates

Very Advantageous

Advantageous
Non-Advantageous

Environmental factors - Noise,
lighting, late night or early morning
activities, trash pickup schedule, etc.

Very Advantageous
Advantageous
Non-Advantageous

Sustainability and Climate Action Plan
- Response to plans

Plan demonstrates a distinct and
profound benefit for public-private
partnership.
Plan demonstrates a reasonable and
beneficial benefit to the Residents for
a public-private partnership.
Plan requires assumptions on the
benefit to the City.
Plan has a thoughtful and aggressive
timeline for addressing the major
deficiencies at the Facility, as
outlined in Appendix B.
Plan has a reasonable timeline for
addressing the deficiencies as
outlined in Appendix B.
Plan requires assumptions regarding
cost estimates, scheduling, and/or an
understanding of the facility
deficiencies.
Plan will enhance environmental
factors over current conditions.
Plan will maintain current
environmental conditions.
Respondent’s submittal requires
assumptions related to plan to
sufficiently address environmental
factors.

Very Advantageous

Respondent demonstrates great
understanding with plan and has
integrated goals and objectives into
proposal.

Advantageous

Respondent demonstrates an
understanding of the plan. Limited
goals and objectives were included in
the proposal.

Non-Advantageous

Respondent submittal requires
assumptions related to
understanding of these plans and/or
goals and objectives were excluded
from the proposal.

22

Criteria
2. Facility and Site
Energy Efficiency

Rating Scale
Very Advantageous

Respondent has outlined significant
energy improvements in plan. There
is high confidence of reducing energy
usage.

Advantageous

Respondent has addressed some
energy efficiency enhancements.
Energy enhancements were not
significantly outlined in proposal.

Non-Advantageous

Criteria
3. Operation and Maintenance
Staffing Plan - Ability to retain, modify
or supplement staff.

Rating Scale
Very Advantageous

Advantageous

Non-Advantageous

Programmatic - the ability to provide
Very Advantageous
space and access for current clients, as
well as current public uses.

Respondent has outlined a highconfidence staffing plan that
supplements current staffing,
showing short, mid, and long-term
benchmarks for retaining current
staff.
Respondent has outlined a highconfidence staffing plan that retains
current staffing, showing short, mid,
and long-term benchmarks for
retaining current staff.
Respondent’s submittal requires
assumptions related to long term
retention of current staff.
There is a high confidence that the
Programmatic usage plan will provide
Bowie based programs adequate
time and space to remain successful.

Advantageous

There is comfort that the
Programmatic usage plan will provide
Bowie based programs adequate
time and space to remain successful.

Non-Advantageous

Respondent submittal requires
assumptions related to usage
assurances for Bowie based
programs.
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Criteria
3. Operation and Maintenance
Advantages for Bowie Residents and
in-town organizations - Priority Usage

Rating Scale
Very Advantageous

Advantageous
Non-Advantageous

Advantages for Bowie residents and
in-town organizations - number of
hours available.

Very Advantageous

Advantageous
Non-Advantageous

Advantages for Bowie Residents and
in-town organizations - preference of
hours of use.

Very Advantageous

Advantageous
Non-Advantageous

Experience of Operator

Very Advantageous
Advantageous

Non-Advantageous

Respondent has outlined a highconfidence plan that ensures current
Bowie based users/organizations
receive priority usage ensuring long
term success for their programs.
Respondent’s submittal requires
assumptions related to long term
success of current Bowie based
organizations using the facility.
Respondent has outlined a highconfidence plan that ensures current
Bowie based users/organizations
receive enough hours to ensure long
term success for their programs.
Respondent’s submittal requires
assumptions related to long term
success of current Bowie based
organizations using the facility.
Respondent has outlined a highconfidence plan that ensures current
Bowie based users/organizations
receive preferential time slots
compared to new facility users,
ensuring long term success for their
programs.
Respondent’s submittal requires
assumptions related to long term
success of current Bowie based
organizations using the facility.
Respondent has secured a facility
operations team that has extensive
experience operating Ice Rinks.
Respondent has secured a facility
operations team that has moderate
experience operating Ice Rinks.
Respondent submittal requires
assumptions related to the members
of the operations team and/or their
experience.
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Criteria
3. Operation and Maintenance
Operational Equipment Plan - Plan for
current equipment at the facility to
include Zambonis, Rental Skates,
Concession equipment, etc.

Rating Scale
Very Advantageous

Advantageous

Non-Advantageous

Contract continuity plan - Plan to
address current contracts to include
pro-shop, alarm systems, HVAC,
alarms, mechanical systems, etc.

Very Advantageous
Advantageous
Non-Advantageous

Public - Private Partnership
(Operations)

Very Advantageous

Advantageous

Non-Advantageous

Respondent has a plan to
compensate the City fairly and
equitably for the assets highlighted in
Appendix E.
Respondent has provided a plan to
procure new similar equipment as
outlined in Appendix E through
private vendors for use at the Facility.
Respondent submittal requires
assumptions related to the
procurement interests for equipment
outlined in Appendix E.
Respondent has provided a plan that
outlines the action to be taken for
each contract listed on Appendix F.
Respondent has provided a
thoughtful plan that addresses most
contracts listed on Appendix F.
Respondent submittal requires
assumptions related to the continuity
plan for existing contracts at the
Facility.
Plan demonstrates a distinct and
profound benefit for public-private
partnership.
Plan demonstrates a reasonable and
beneficial benefit of the Residents for
a public-private partnership.
Plan requires assumptions on the
benefit to the City.

7.0 CONTRACT NEGOTIATION AND PAYMENT PROCEDURES
7.1 Contract Negotiation Process

Respondents may suggest changes to the Scope of Services, with supporting rationale,
in their proposals. The City will respond to any suggested changes from short listed
respondents only, indicating whether the changes are acceptable, not acceptable, or
acceptable with conditions. Also, the City may request that a short-listed respondent
accept modifications to its proposal, which respondent may deem acceptable, not
acceptable, or acceptable with conditions.
Substantive differences between the City and respondent (i.e. changes deemed not
acceptable by either party) will need to be resolved before selecting a respondent. Any
remaining (minor) differences will be resolved before a contract is awarded. If
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substantive differences cannot be resolved the City may terminate negotiations with
winning respondent and engage in negotiations with second place respondent.
Following respondent selection, the successful respondent will be recommended to the
City Council for contract award.
8.0 CONDITIONS, TERMS, AND LIMITATIONS

This Request for Proposals is subject to the specific conditions, terms and limitations
stated below:
1. The Site is to be conveyed by lease “as is” without any representations with regard to
its condition.
2. The Facility shall conform to, and be subject to, the provisions of all other applicable
laws, regulations, and ordinances of Federal, State, Regional and Town authorities
having jurisdiction.
3. Valid permits and approvals, as required by City, or by regional, State or federal
agencies shall be obtained by the selected respondent prior to commencing work.
4. No transaction will be consummated if any principal of any selected respondent is in
arrears or in default upon any debt, lease, contract or obligation, including without
limitation, real estate taxes and any other municipal liens or charges to any local, state,
or Federal authority, including the City of Bowie, or to any other party. The City reserves
the right to reject any proposal by any such respondent.
5. The City is not obligated to pay, nor shall in fact pay, any costs or losses incurred by
any respondent at any time including the cost of responding to the RFP.
6. This RFP does not represent any obligation or agreement whatsoever on the part of
the City.
7. The City will consider all proposals submitted without regard to race, color, sex, age,
handicap, religion, political affiliation, national origin, sexual orientation, or gender
identity and expression.
8. The successful respondent will be required to submit certificates of insurance on an
occurrences basis in the following amounts:
a. Workers' Compensation Insurance: The Contractor shall comply with the
requirements and benefits established by the State of Maryland for the provision of
Workers’ Compensation Insurance and must submit an insurance certificate as proof of
coverage prior to contract approval. If the proposer is a corporation or a limited liability
corporation or other entity eligible to elect an exemption for any employees or officers
under any provisions of the Workers Compensation Act, the proposer shall provide the
City with a copy of the election form filed with the Maryland Workers’ Compensation
Commission together with proof of filing.
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b. Commercial General Liability Insurance: Written on an occurrence basis including
personal injury liability coverage, products - completed operations coverage, premises
operations liability coverage, contractor's protective liability and contractual liability
insurance, coverage; not less than $1,000,000 per occurrence and not less than
$3,000,000 aggregate limit. Extraterritorial and guest clause shall be included.
c. Contractor's Operation and Professional Services Environmental Liability Insurance:
combined single limit not less than $3,000,000.
d. Automobile Liability Insurance: Combined Single Limit not less than $1,000,000
covering all leased, owned, hired and non-owed vehicles.
e. Excess Liability Insurance: Umbrella Form, not less than $5,000,000 each
occurrence and $5,000,000 aggregate limit. Excess liability insurance, umbrella form
shall be following form, which shall provide coverage over Commercial General Liability
Insurance, Employer's Liability Insurance under Workers' Compensation Insurance,
Contractor's Operations and Professional Services Environmental Liability Insurance,
and Automobile Liability Insurance.
9.The Certificates of Insurance shall list the City of Bowie, 15901 Excalibur Road, Bowie
MD 20716 as an additional insured for all insurance categories.
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CITY OF BOWIE, MARYLAND
CONTRACTOR RESPONSIBILITY FORM
1. Summarize briefly your experience in providing the commodities or service outlined in the
attached specifications:
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
2. List the name and address of one bank or other institution that can provide the City with an
adequate credit reference:
____________________________________________________________________________
____________________________________________________________________________
3. Have you ever refused to sign a contract at your original bid price? Yes _____ No _____
4. Have you ever defaulted on a contract? Yes _____ No _____
Federal I.D. #
_________________

Telephone #:
____________________

Name of Contractor: _____________________________
Address:_______________________________________
_______________________________________________
By: ___________________________________________
Signature
_______________________________________________
Typed Name
and
Title

BIDDER:__________________________
REFERENCE LIST
Bidder shall submit information on this sheet indicating construction experience on similar work. Failure to complete this sheet may
be cause for rejection of bid.
1.

2.

3.

4.

5.

Type of Structure

________________________________________________

Year Constructed

________________________________________________

Owner

________________________________________________

Location (City, State)

________________________________________________

Owner's Contact Person

________________________________________________

Owner's Telephone No.

________________________________________________

Owner’s Email Address

________________________________________________

Type of Structure

________________________________________________

Year Constructed

________________________________________________

Owner

________________________________________________

Location (City, State)

________________________________________________

Owner's Contact Person

________________________________________________

Owner's Telephone No.

________________________________________________

Owner’s Email Address

________________________________________________

Type of Structure

________________________________________________

Year Constructed

________________________________________________

Owner

________________________________________________

Location (City, State)

________________________________________________

Owner's Contact Person

________________________________________________

Owner's Telephone No.

________________________________________________

Owner’s Email Address

________________________________________________

Type of Structure

________________________________________________

Year Constructed

________________________________________________

Owner

________________________________________________

Location (City, State)

________________________________________________

Owner's Contact Person

________________________________________________

Owner's Telephone No.

________________________________________________

Owner’s Email Address

________________________________________________

Type of Structure

________________________________________________

Year Constructed

________________________________________________

Owner

________________________________________________

Location (City, State)

________________________________________________

Owner's Contact Person

________________________________________________

Owner's Telephone No.

________________________________________________

Owner’s Email Address

________________________________________________

CITY OF BOWIE, MARYLAND
Equal Opportunity Employer
And
Drug Free Workplace Certification

I HEREBY AFFIRM THAT THIS COMPANY DOES NOT DISCRIMINATE IN ANY
MANNER AGAINST ANY EMPLOYEE OR APPLICANT FOR EMPLOYMENT
BECAUSE OF RACE, NATIONAL ORIGIN OR ETHNICITY, SEX, PREGNANCY,
GENDER IDENTITY, OR FAMILY STATUS, CREED OR RELIGION OR DISABILITY.
I HEREBY ARRIM THAT THIS COMPANY COMPLIES WITH ALL APPLICABLE
FEDERAL, STATE AND LOCAL LAWS AND POLICIES AND PROGRAMS
REGARDING DRUG, ALCOHOL AND A SMOKE FREE WORK PLACE.

Bidder: __________________________________________
Type/Print Name of Firm
Address: _________________________________________
City/State: _______________________________________
Zip Code

By: _______________________________________
Signature of Person Authorized to Sign Bid
__________________________________________
Type/Print Name and Title of Person Authorized to
Sign Bid

CITY OF BOWIE, MARYLAND
STATEMENT UNDER OATH TO ACCOMPANY BID
The bidder represents, and it is a condition of the acceptance of this bid, that the bidder has not
been a party with other bidders to any agreement to bid a fixed or uniform price. The bidder also
represents that none of its officers, directors, partners, or employees who are directly involved in
obtaining or performing contracts with any public bodies has:
(1) been convicted of bribery, attempted bribery, or conspiracy to bribe, under the laws of
any state or of the federal government;
(2) been convicted under a State or federal law or statute of any offense enumerated in Md.
Code Ann., State Fin. and Proc. §16-203; or
(3) been found civilly liable under a State or federal antitrust statute as provided in Md. Code
Ann., State Fin. and Proc., §16-203.
The Contractor warrants that it has not been debarred or suspended under Md. Code Ann., State
Fin., and Proc., Title 16 Subtitle 3 and that it shall not knowingly enter into a contract with a public body
under which a person or business debarred or suspended under Md. Code Ann., State Fin., and Proc.,
Title 16, Subtitle 3 will provide, directly or indirectly, supplies, services, architectural services, construction
related services, leases of real property, or construction.
The Bidder/Offeror and/or any person signing on its behalf acknowledges that all documents,
information and data submitted in its Bid/Proposal shall be treated as public information unless otherwise
indicated.
ATTEST/WITNESS

_________________________________________
Name of Bidder-Type/Print

__________________________

By: _____________________________________
Signature of Person Authorized to Sign
_________________________________________
Name and Title of Signatory (Type or Print)

STATE OF _________________________
COUNTY OF _________________________________, TO WIT:
On this _____ day of _________________ 20 ___, before the undersigned officer, personally appeared
_________________________________________, known to me or satisfactorily proven to be the
person whose name is subscribed on the foregoing instrument for the purposes therein contained.
IN WITNESS WHEREOF, I have hereunto set my hand and official seal the day and year
aforesaid.
_______________________________

Notary Public

My Commission Expires: ______________

CITY OF BOWIE
REQUEST FOR PROPOSALS
GROUND LEASE OF PROPERTY AND
THE IMPROVEMENT, OPERATION,
AND MAINTENANCE OF AN
ICE ARENA
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CHAPTER 1

EXECUTIVE SUMMARY
Introduction
What is the Park Today?
Allen Pond Park is the premier park in the
City of Bowie and home to major festival
events celebrated in the community. An
85-acre facility with a ten-acre pond,
it provides both passive and active
recreation activities to the surrounding
community.
It is also a neighborhood park, visited
by runners, walkers, gazers and duck
feeders. Centered on the pond, the park
provides a natural respite in an urban
community.
This Master Plan articulates how to
direct future improvements while best
serving the City’s 57,000 residents and
surrounding neighbors.

As activities are added to the park, an
increase in infrastructure such as parking,
restrooms, etc. is required to support
each new addition. There is a danger of
destroying the park by placing too many
activities with associated infrastructure
requirements on the site.
Establish Hierarchy of Space
Current uses are concentrated in a few
areas of the park, straining the resource
and impacting a user’s experience. The
park and its users will benefit by better
dispersing some of these uses across the
entire site.
Modernize Infrastructure
As activities have increased, the
demand for additional and upgraded
infrastructure has increased as well.
The park’s infrastructure is aging and
several of its early facilities such as the
year-round restrooms and Robert V.

Why Plan Allen Pond Park?
Balance Use and Capacity
The park is heavily programmed, used
by both residents and nonresidents
alike seven days a week all year long.
As the community’s demographics
change, additional activities and future
recreational needs must be identified
and reflect these demographic changes.
However, there is a limit as to what the
park can absorb while still retaining
its beloved characteristics as a natural
respite in a developed area. Pressures
on the undeveloped areas of the park to
change and be transformed into parking
lots and athletic fields will continue as
the surrounding area continues to grow
and develop.
May 15, 2010

Figure 1. View of Allen Pond from Allen Pond Park Boathouse
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Setera Amphitheater and Stage are
showing their age. A road map for
future improvements and upgrades to
the park is needed to address failing and
inadequate infrastructure and facilities.
These improvements and upgrades are
incorporated into an illustrated plan and
phased capital budget plan as a part of
the Master Planning exercise.

Purpose
This is a planning exercise and is
not intended to serve as a design or
engineering document. The Master Plan
articulates the best way to configure the
arrangement of space in Allen Pond Park.
The plan recognizes the role the park has
played in the life of Bowie, a cherished
history of events and experiences over
the past forty-plus years and the future
needs of the community. The Master
Plan is presented graphically and with
strategies as to how to best implement
the recommendations over the next fiveto ten-year period in a cost-effective and
thoughtful manner.

Alternatives

Process

Two alternative plans, Concept A and
Concept B, were developed using
different organizing structures and
providing different mixes of proposed
uses and locations. Each alternative
was presented at a Community Meeting
and then refined and presented to the
City Council at its worksession. Both
Alternative Concepts (Concept A and B)
and their refinements (Concept A1 and
B1) are included in the Appendix.

Outreach

Recommended Master Plan

The Master Plan was developed in an
open and collaborative manner with the
citizens of Bowie and City staff. Overseen
by a City Staff Steering Committee, two
community meetings were held and a
third session, a worksession with the
City Council, was incorporated into the
process.

The recommended Master Plan was
developed from comments received
at the Community Meetings and the
Worksession with the City Council.
Additional guidance was provided from
meetings with user groups, letters
and emails and advice from the City
Staff Steering Committee. The plan
includes Phasing and Cost Estimates for
improvements.

Inventory and Analysis
Existing site conditions, user needs - both
existing and anticipated programming
changes and design considerations were factored into the development of
an initial assessment of the Issues and
Opportunities for Allen Pond Park. The
2

park landscape fell into three general
geographic zones: a Natural Zone on the
park’s western end that encompasses the
pond and its island and the perimeter
trails used for walking and much of
the undeveloped woodlands on-site; a
Variable Activity Zone in the core or heart
of the park that currently houses much
of the park’s nonathletic field associated
activities; and a Fixed Uses Zone at the
eastern end of the park that includes the
athletic fields and the Bowie Ice Arena,
areas not subject to change in this master
planning exercise. Copies of the inventory
plans are included in this document’s
Appendix.

Master Plan
The Master Plan for Allen Pond
recommends significant improvements to
several areas, minor upgrades to others
the preservation of still other areas in the
May 15, 2010
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Figure 2. Master Plan

ALLEN
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park. Each
of thePOND
recommendations
is
the
new stage structure towards the
CITY OF BOWIE, MARYLAND
describedLardner/Klein
in the textLandscape
and illustrated
on
southwest.
The stage is shifted slightly
Architects, P.C.
Planning • Urban Design • Landscape Architecture
the accompanying plans and sections
from its current location and its structure
included in the Appendix. Design
incorporates storage areas, restrooms
considerations are articulated where
dressing areas for productions. Tiered
appropriate under each park element.
seating frames the north end of the
amphitheater.
Character
The most significant feature of the park
is the pond. Allen Pond remains as the
centerpiece of the park in the Master
Plan. The Master Plan decentralizes
much of the activity that had been
concentrated at the throat of the park’s
main pedestrian entrance south of
the Ice Arena. Instead of entering the
park through a parking lot and being
greeted with a jumble of signs, utility
boxes and group picnic areas, the visitor
will now enter the heart of the park
through a pedestrian plaza, with an
interactive water feature at the crest of
the hill directly opposite the Ice Arena’s
entrance.
Looking out over the park from the
plaza, a visitor will see the pond and
May 15, 2010

The mature woodlands beyond the pond
will be visible In the background, framing
the view of the gazebo located on the
island.
The Boathouse remains on the eastern
end of the pond, although resized with
its restrooms relocated to the Brickhouse
facility’s expansion. Storage moves to
a new and more vehicular accessible
building.
To the east, the athletic fields remain with
additional infrastructure provided in the
form of permanent year-round restrooms,
improved family picnic areas and lighting
at the Bowie Skate Park.

Goals
Goal 1
Assess and
evaluate Allen
Pond Park’s
carrying capacity
so as to better
balance park uses
Goal 2
Establish a
hierarchy of
spaces and uses
Goal 3
Modernize Allen
Pond Park’s
infrastructure in
a cost responsible
and phased
approach

Additional parking and trails flank the
interior park access road, reinforcing an
east-west circulation spine for pedestrian
3
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and vehicular movement. New
access points on Northview Drive and
Nottinghill Drive and an improved access
point on Mitchellville Road enhance the
visitor experience, easing park access
and congestion.
Picnic areas are reorganized and better
distributed throughout the park. Group
areas are put under cover, responding
to comments heard in Community
Meetings.
In years to come, future growth may
occur on the western side of the park
with additional parking, restrooms, a
playground and picnic facilities added.

Phasing
Four years of Capital Improvement
Program (CIP) funding have been
articulated, with estimated probable
costs for each line item within the
CIP year. The four years of funding
allocations implement a portion of
the Master Plan recommendations.
Additional items included in the Master
Plan are estimated but are not assigned
a CIP year.
CIP Year 2012
Funding in this year focuses on
constructing the upgrade of the
playground - Opportunity Park, the
relocation of three family picnic
areas and the design services for the
renovation of the Brickhouse Restroom
expansion, doubling its current size
and replacing the restrooms currently
located at the Boathouse. Overall costs
for Year 2012 improvements to and
design services for Allen Pond Park are
estimated at $300,000.
CIP Year 2013
Much of the funding for CIP Year 2013
is for design services for park features:
new parking lots, interior park road
realignment, sidewalks and trails, a
connector road to Northview Drive
4

improvements to the Mitchellville Road
intersection with the internal park drive;
for the replacement amphitheater and
stage; and for new restrooms at the
athletic fields in the eastern portion of
the park. Also included in funding for
Year 2013 are construction monies for
the renovation and expansion of the
Brickhouse restrooms and the relocation
of three family picnic areas. Overall
costs for Year 2013 improvements to and
design services for Allen Pond Park are
estimated at $1.145 million.
CIP Year 2014
Design services for the Boathouse
replacement, dock, bulkhead are funded
in year 2014.
Four construction projects are scheduled
for Year 2014: two additional family
picnic areas; the replacement of the
amphitheater and stage; the replacement
of the dock, bulkhead and Boathouse;
and the development of a new parking
lot immediately east of the Ice Arena and
the connector drive to Northview Drive
and improvements to the Mitchellville
Road intersection. Costs are estimated at
$4.1 million, but may be adjusted per the
design development work completed in
Year 2013.
CIP YEAR 2015
Two family picnic areas are relocated
and upgraded and the restrooms at
the athletic field are to budgeted for
construction. Estimates for these
improvements are $365,000.

Phasing and Costing
Considerations
Additional improvements necessary
to complete the Master Plan
recommendations are identified and
have had preliminary estimates of cost
developed for each improvement. A
listing of these and their projected cost is
included in the document.

May 15, 2010
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CHAPTER 2

PUBLIC INVOLVEMENT
Participants
To ensure that there was a vehicle
to hear from the public and to solicit
comments, a series of outreach efforts
was employed.

Players
City Staff Steering Committee
The overall planning effort was overseen
by a City Staff Steering Committee,
representing park operations,
maintenance, planning and facility
management. This group met frequently
with the Consultant Team to ensure that
the process was productive for the City
of Bowie and in the best interests of
Allen Pond Park’s future.
Community Meetings
Two community meetings and a Council
worksession were conducted at key
decision points in the planning process.
The City contacted surrounding
neighborhood and Homeowner
Association presidents inviting them to
the community meetings. Direct mail
invitations were sent to residents within
a 500-foot radius for both meetings.
Notices were placed on the City message
boards, the City’s web site, cable
channels and a sandwich board placed at
the park entrance.
Additional Outreach
When, during the planning process,
proposals potentially impacted entities
or groups, additional outreach was
undertaken by City staff and the
Consultant Team. At the project outset,
May 15, 2010

no changes were proposed to the park’s
athletic fields. After working on the
Alternate Plans, one of the proposed
concepts did affect the Andy Brown
soccer field and Softball III. City staff
reached out to members of the City’s
Community Recreation Committee (CRC).
Staff presented the project and plan
concepts at two of the CRC’s meetings.
The Bowie Ice Arena remains in place in
its current use for purposes of the master
planning process. When changes to the
existing circulation pattern and parking
layout at the park were proposed that
might have adversely affected Ice Arena
users, City staff scheduled a meeting with
Ice Arena staff to ensure that proposed
changes were acceptable.

Process
Meeting Sequence
A clear process for comment and ideas
solicitation was critical to the success of
the planning effort. Allen Pond Park is

Allen Pond Park
Master Plan Concept Alternatives

Project Process
Conduct
Research
Site
Analysis

Develop
Opportunities
and Constraints
Assessment

Community
Meeting*

City Council
Presentation
and Work Session
January 25, 2010

Community
Meeting*
January 5, 2010

* Public Input is
Vital to the
Master Plan Effort

Tonight’s
Meeting

Development
of Master Plan
w/Cost Estimating
and Phasing

Development
of Concept
Alternatives

Initial Projects
Identified to
Move Forward

Project
Construction

New and
Renovated
Facilities
1
Open to Public

Figure 3. Project Process Diagram
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a beloved institution and, as was made
clear at the community meetings, the
public is not interested in change unless
there is a very convincing reason for such
change.
Community Meeting 1
The first community meeting, held on
November 17, 2009 at City Hall, focused
on the analysis and assessment of the
park’s site conditions. Attendees were
asked for input on the research done to
date and for activities and elements they
would like to see incorporated within the
Park Master Plan.
Park needs, today and in the near
future, were presented and attendees
fully responded with their thoughts
and desires. The presentation and
discussion determined the issues and
opportunities to be addressed in the
development of the Master Plan.
community Meeting 2
The second community meeting was
held on January 5, 2010 at City Hall. Two
Master Plan Alternatives were presented
for review and comment.
Each meeting’s presentation and
comment sheet was placed on the City
of Bowie’s web page for further public
access.
Attendance was small at the first
meeting increased at the second.
Participation reflected a cross-section of
Bowie residents.
Council WorkSession
A separate session was held with the
Bowie City Council. Concept revisions
with alternate locations for amphitheater
and stage siting were presented for
discussion by Council members. The
Master Plan reflects the direction given
by the City Council and retains the
amphitheater and stage in their existing
location.

6
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CHAPTER 3

SITE INFORMATION
History
The site was once owned by Mr.
James Allen, where he and his
family raised cattle and farmed
tobacco. Mr. Allen provided access
to his stocked fishing pond by selling
annual shares for ten dollars to the
public.
The farm was sold to the Levitt
company in 1965 with a request
that the pond be retained as a
recreational site for the community.
A plan drawing of the park site,
(Figure 9) drawn by John F. Sierks,
AIA, for Levitt and Sons, illustrates
locations for an amphitheater, docks
a pavilion on the pond’s island that
is connected to the park by a foot
bridge.
Other elements included in the
illustration were not built, such as
parking lots to the south and west a
shopping center to the pond’s east.
The City of Bowie took control of the
pond and established a public park
for use by the residents of Bowie in
1969.
A photograph of the pond’s island,
dated 1956 (Figure 4), shows mature
trees with little or no understory
covering the island. A photograph
of a barn on the property was
taken in 1955 (Figure 5). The 1956
photograph of the pond’s upper end
(Figure 6) portrays a very different
landscape than is scene today, both
within and outside of the current
park boundaries.
May 15, 2010

Figures 4, 5 6. Early photographs of Allen Pond and its surroundings
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Figures 7 and 8. Allen Pond in undated
photograph provided by Mr. Lloyd Allen
above and, left, Earth Day 1970 at the Allen
Pond Amphitheater

Figure 9. Levitt and Sons plan for Allen Pond Park, dated December
5, 1966

8
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Site Conditions
Large Acreage in Heart of Bowie
Allen Pond is centrally located in the City
of Bowie, Maryland, south of U.S. Route
50 and west of Mitchellville Road.

Topographic Features
Much of the landscape of Allen Pond
Park is level or slightly undulating, with
the exception of the southwestern
corner of the park. Topography ranges
from twenty-five to thirty-five feet above
the water level of the pond. The height
of the pond’s island and its crowning
gazebo (Figure 24) provides a terrific
overlook of the pond and the park.
Access to the gazebo is from a steep trail
or an alternate pathway composed of
thirty-seven steps.

of the Ice Arena, in terms of access,
circulation and parking are addressed in
the planning process and Master Plan
recommendations.

Surrounding Land Use

Environmental Issues

The park is surrounded by a variety of
residential land uses and densities, from
single family homes to the west and
north of the park, to townhouses on the
park’s southern edge.

There are no known environmental
issues. The pond at Allen Pond Park
serves as a regional stormwater facility.

Public athletic fields are located on lands
owned by the Board of Education east
of the park across Mitchellville Road.
Their use, in tandem with the facilities at
Allen Pond for leagues and tournaments,
contributes to the need for better
pedestrian and vehicular crossing options
at the intersection of the park’s interior
road with Mitchellville Road.

Figure 10. Location
of Allen Pond Park
- east of Interstate
495, south of U.S.
Route 50 and west of
Mitchellville Road

Low lying areas to the pond’s eastern
end contain an intermittent stream. The
stream enters a culvert that drains into
the pond.

The City of Bowie’s Ice Arena is
surrounded on three sides by Allen Pond
Park and abuts Northview Drive on its
remaining, northern, edge.
Although managed as a separate
entity, the Ice Arena shares access,
circulation drives and parking with
the park. While not officially a part of
the Master Planning effort, the needs
May 15, 2010

Figure 11. Woodlands at southern end of Allen Pond Park
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The Maryland-National Capital Park
and Planning Commission (M-NCPPC) in
Prince George’s County created a Countywide Green Infrastructure Functional
Master Plan in June 2005. It is the
first comprehensive functional master
plan ever created for environmental
eco-systems in Prince George’s County.
Mapping was done from existing
computer data with no ground truthing
due to budget restrictions. The County
relies on Natural Resource Inventories,
Forest Stand Delineations or Wetland
studies prepared by a qualified
professional before a development
application can be submitted. Currently
only applicable to subdivision
applications, there is legislation pending
to extend the requirement to all
development applications.
Allen Pond Park is covered in the Green
Infrastructure Plan, as shown on Plate
3 in the Appendix park development
is potentially affected by two plan

Figure 12. Trail along Nottinghill Drive
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designations: Regulated Areas and
Evaluation Areas. Regulated areas
incorporate the pond as it is a body of
water. A 25-foot-wide buffer would
be required for shoreline protection
purposes during any review process.
Much of the rest of the park, including the
athletic fields, are labeled as Evaluation
Areas. The computer-generated mapping
consolidated the ballfields with the
adjacent woodlands (and mapping
was done prior to the synthetic turf
installation). If development is proposed
for this property, a woodland delineation
will be required. Any streams without
adjacent slopes will require a standard
50-foot-wide buffer on each side,
measured from the bank.
Woodlands cover 39% of the park
property. The City of Bowie has
established a goal of achieving a tree
canopy of 40% City-wide. The woods
located in the southwestern corner of
the park between Norwalk Lane and the
pond are likely the oldest stand of trees
on the parcel and should be protected
with minimal disturbance. The woods
between the City’s Park Maintenance
Facility and the East Pavilion are similar
in age and forest type to the woods
located behind the West Pavilion. Both
are succession forests, with yellow poplar,
gum and black locust trees mixed with
some invasive vines and groundcovers.
The stands’ age has been estimated at
50 to 60 years old, with the exception of
four or five trees located between the Ice
Arena and the Softball I field. These few
trees may be approaching one hundred
years old. However, no champion
designated trees are located in the park.
A ten-acre freshwater pond is in the
center of the park and is the park’s
strongest feature. The pond is a dammed
stream and served as a farm pond when
the property was used for raising cattle
and tobacco.
May 15, 2010
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Site Access
Vehicles
Site access is one of the most challenging
areas to be addressed in the Master
Plan. Allen Pond Park is currently
served by two vehicular access points:
one immediately east of the signalized
intersection at Nottinghill Drive and
Northview Drive; and, a second,
unsignalized access point located on the
park’s eastern end abutting Mitchellville
Road, between the Softball II and
Huston athletic fields. Mitchellville
Road is a four-lane divided, heavily
traveled corridor. Just to the north
of the park access drive’s intersection
with Mitchellville Road is the signalized
intersection of Northview Drive and
Mitchellville Road.
Congestion issues at the entrances are
exacerbated during some big events.
The City closes the Northview Drive
and Mitchellville Road entrances to all
private vehicles other than emergency
vehicles, those with handicapped parking
permits, VIPs and vendors during the
July 4th festivities. No parking shuttles
are provided, due to the after event
congestion. The other two large City
events at Allen Pond Park - Bowiefest and
the International Festival - retain access
for private vehicles at both Northview
Drive and Mitchellville Road, but the
park’s interior drive is closed to general
traffic between the Bowie Ice Arena and
the Bowie Skate Park. Shuttles run to offsite parking during these events.
Trails
Trails are located within and adjacent
to the park. The existing trail system
provides access for both pedestrians
and for bicyclists. A trail runs along the
park’s eastern boundary, within the rightof-way of Mitchellville Road, a County
thoroughfare.

May 15, 2010

Figure 13. Athletic fields at the eastern end of Allen Pond Park

Parking
Parking on-site is a challenge for Allen
Pond Park. Currently, there are 214
paved spaces near the Ice Arena,
157 paved spaces near the athletic
fields at the eastern end of the park
approximately an additional 160 unpaved
and unmarked spaces in the overflow
field adjacent to the existing parking lot
west of the Ice Arena.

Site Utilities and Infrastructure
Sewer and water lines are available on or
near the site and have adequate capacity
in the mains to serve improvements.
Some of the existing service lines may
require upgrading if any facilities are
expanded. Two public restrooms, with
sewer and water service, are located in
the park. Each are the same size, one
located within the Boathouse structure
and the other in the Brickhouse. No
permanent restrooms are located near
the athletic fields, although numerous
portable facilities are available seasonally.
An engineering study done in 2009 (Ben
Dyer) evaluated potential sites for new
restrooms, the availability of sewer
and water to serve them and the costs
associated with doing so.
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All athletic fields and the amphitheater
lawn are irrigated with the exception
of the synthetic turf field - Murtugh
I. Potable water is not available at the
eastern end of the park, so there are no
public drinking fountains at the athletic
fields.
A separate engineering study (CECA
2008) evaluated the condition of the
existing wooden bulkhead and floating
docks.
The park has adequate electrical service,
its athletic fields are lit for night use and
the stage wired for sound and lights.

Site Users
Allen Pond is used by both residents of
Bowie and nonresidents, by individuals
and by organized groups. Host to many
family reunions, it is one of the few parks
that allows visitors to have alcohol by
permit.
Morning walkers lap the pond; small
children visit the playground; and the
sports teams make heavy use of the

The pond is stocked with trout in the
spring and has a resident population of
bass, bluegill catfish. The waterbody
continues to attract people for fishing,
boating and duck feeding.

Hours of Operation
Allen Pond Park
Walkers may enter the park as early as 6
AM, with the vehicle gates opening at 8
AM. The park remains open until dusk,
unless a specific activity’s use is extended
by permit.
Park Rangers are regularly on duty and
detailed specifically to this park.
Ice Arena
The Bowie Ice Arena is open the months
of July through April, only closing on
Thanksgiving and Christmas Days. Hours
of operation are from 9 AM - 11 PM
on weekdays and 6:30 AM - 11 PM on
weekends unless the time is extended by
private rentals.

Central Events
Allen Park is host to three large City-wide
events: Bowiefest; the International
Festival; and, the Fourth of July Fireworks
Celebration.
Historically, events have been set up along
the park’s pathways, except in years of
particularly bad weather when vendors
were relocated to the parking lot between
the Ice Arena entrance and the park’s
entrance.

Figure 14. Robert V. Setera Amphitheater and Stage

athletic fields. Festivals draw large
crowds and Sunday Summer Concerts
bring out music lovers in the early
evening.
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Bowiefest - all things Bowie
The first Saturday in June is Bowiefest.
This event attracted approximately 10,000
visitors in 2009. Vendors line up around
the entire pond’s perimeter walkways.
Approximately 130 booths fill the park
for the one day event - 20 food booths,
70 nonprofit information booths 40 craft
booths. Two stages are in use, with the
main stage being the Robert V. Setera
Amphitheater and Stage and the second
May 15, 2010
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performing area located on a rented
mobile stage that measures 20 feet by
22 feet. Bowiefest activities include
pony rides, train rides, inflatable rides, a
petting zoo assorted games.
Additional, temporary electrical service is
needed for the second stage and for the
vendors’ use.
Parking is allowed on site, with private
vehicle access available at both the
Northview Drive and Mitchellville Road
entrances. The interior park road
is closed to private vehicular access
between the Ice Arena and the skate
park. Reserved parking is available for
VIPs, vendors, emergency vehicles and
vehicles with handicap parking permits.
Shuttle buses run to an off-site parking
site at the County’s Park and Ride on
Northview Drive north of MD Route 197.

Weekly Events
Summer Sunset Concert Series
Weekly summer concerts are held for an
hour on Sunday evenings from Memorial
Day through early September at the
Robert V. Setera Amphitheater. Crowds
range in size from 300 - 1200 attendees.

Tournaments
The park is host to a variety of sports
tournaments. Two soccer tournaments,
the Freestate Capital Cup for Boys and the
Freestate Capital Cup for Girls each draw
150 teams. The S.M.Y.LA Boys Lacrosse
tournament draws 75 teams. An adult
softball tournament draws 16 teams.

Bowie International Festival
The first Saturday in October is the
International Festival, a one-day event
with two stages (one portable as at
Bowiefest) that attracts approximately
10,000 attendees. Parking and access
are similar to Bowiefest.
JULY FOURTH FIREWORKS
The largest fireworks display in Prince
George’s County takes place at Allen
Pond Park, with the show beginning
at 9 PM and attracting 7,000 viewers.
The day’s activities begin at 3 PM
with live music on the amphitheater’s
stage. Approximately ten food vendors
serve the park visitors throughout the
afternoon and early evening.
Parking is allowed on-site for emergency
vehicles, vendors, VIPs and vehicles with
handicap parking permits only. There are
no parking shuttles provided due to the
congestion following the event.
The fireworks’ shoot zone is in front of
the basketball court. This area of the
park is closed to the general public for
the duration of the event.
May 15, 2010

Figure 15. Soccer Practice

The Ice Arena hosts three hockey
tournaments that effect parking needs
and circulation in the park. The
Crabtown Tournament in December
draws 50 teams, as does the Bowie
Hockey Club’s (BHC) President Day
Tournament. The BHC MLK Tournament
in January draws 25 teams.

Summer Day Camps
Summer camps are held at the Ice Arena
for seven weeks in July and August and
attract 60 -70 participants (school-aged
13
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children) each week. Public access to
the Ice Arena’s restrooms and concession
stand is not allowed during camp
sessions.

Walks and Runs
The park is heavily used for organized
runs and walks. Requested dates do not
always work with the City’s operating
schedule and present challenges (and
overtime costs) when the event is
scheduled on a public holiday. Support is
needed for vehicular access, trash pickup etc.

14
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CHAPTER 4

ACTIVITIES AND FACILITIES ASSESSMENT
Condition of Existing
Facilities
Robert V. Setera Amphitheater
and Stage
The Robert V. Setera Amphitheater and
Stage was built in the late 1960’s by the
Levitt Company. The stage structure
is aging. It has been expanded over
time, with wings added for storage and
dressing rooms, although the dressing
rooms are no longer in use. The stage
structure has some storage capacity, but
is undersized for current needs. Annual
maintenance and frequent replacement
of the plywood panel stage flooring is
ongoing.
Today, the structure measures 47 feet
by 30 feet, with the long side of the
structure sitting parallel to the pond.

Access to the stage by vehicles for
servicing and event set-up is problematic
and limited to the current pedestrian
paths. There is no screened storage for
vehicles parking near the amphitheater’s
stage during events, although vehicles
often remain on-site and therefore
remain visible during performances.
The amphitheater and stage is
programmed for a summer concert series
from Memorial Day to mid-September
and draws from 300-1200 people at
the weekly event. The three Bowiewide festivals use the stage for event
programming. Children make casual
use of the stage when it is not in use for
formal performances.
Between 2007 and 2009, five to seven
permits per year were issued for use of
the stage.

The amphitheater’s current
north-northwest orientation
has two positive assets:
the spectator’s view of
the pond and the gently
sloped grassy bowl for
audience seating. Acoustics
can be problematic and
on occasion particularly
loud events have adversely
affected the residential
neighborhood to the north.
Unlike the surrounding
parkland, the amphitheater
lawn is irrigated. Positive
drainage of the lawn area
can be problematic, with
heavy rains leading to ponding at the
foot of the stage.
May 15, 2010

Figure 16. Stage, prior to expansion, with
Boathouse in the background, circa 1970
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Paddleboat Rentals
2005/2006/2007/2008/2009

(data by year)

Total Boats Rented
2875/2782/2393/2127/2100

% Bowie Resident
Rentals
38/39/49/47/42

Net Revenue
2005
-$20813
2006
-$22531
2007
-$13232
2008
-$16044
2009
-$ 6500
Source: City of Bowie 11/30/09
(Days of operation have been reduced
since 2005, with the facility remaining
open during peak usage times while
reducing the City’s annual operating
expenses.)

Boathouse

Water Access

The Boathouse is located at the eastern
end of the pond and serves primarily
as a visual icon and storage facility for
the park. Public year round restrooms
are located in the structure. The
Boathouse was one of the original
structures placed in the park by the
Levitt Company. Its current size at
49 feet by 21 feet is too small for the
necessary seasonal storage of paddle
boats, vehicles and other equipment
used by Park Rangers tables and chairs
for special events.

Bulkhead and Floating Dock
The bulkhead and floating docks are
located at the eastern end of the pond
adjacent to the Boathouse, the shallow
end of the pond. They are currently
used for paddleboat rentals on weekends
and as a pedestrian viewing platform
overlooking the pond.

The City operates the seasonal
paddleboat concession out of the
Boathouse between Memorial Day
and Labor Day. The facility operates
annually at a loss. Originally available
during the week days, the paddleboat
operation is currently limited to
weekends. Revenues are detailed in the
adjacent sidebar.

The City procured an engineering
assessment of the existing bulkhead
and floating dock at the park in late
2008. The report, by CECA Consulting
Engineers, Contractors Architects,
recommended that the floating dock and
anchored bulkhead be replaced. The
current bulkhead is a timber structure,
approximately 173 feet in length and
constructed of timber sheet pile walls
with tiebacks. According to the report,
the useful life of such a structure
is seldom over 10-15 years and the
bulkhead appears to be at least 10 years
old and has served its useful life.
The same report assessed the wrought
iron railing along the bulkhead and calls
for the replacement of the pickets. The
railing sits on the top of the anchored
lumber with pickets spaced 4 inches on
center and panels at 6 foot intervals.
According to the CECA study, the floating
dock is in better condition than the
bulkhead but is also in need of upgrading.
The current dock is constructed of
wood and is anchored to a hollow steel
structural pipe pier that is supported
beneath the pond. The underwater
support system is unknown, but appears
to be rigid. The dock’s decking is splitting,
as is the wood railing along the dock’s
perimeter. The dock’s width is 8 feet in
one direction and 10 feet in another. Its
length is approximately 125 feet in length
and in multiple segments.

Figure 17. Boathouse, Bulkhead and Floating Docks with Railings
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Steps connect the dock to the bulkhead
and sidewalk behind the bulkhead. The
steps are deteriorating and are not firmly
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secured. There is no continuity in the
railing system which is in violation of
the 2006 IBC code, as noted on page
four of the CECA report. In addition,
the pavers adjacent to the bulkhead are
settling unevenly and are likely doing
so due to washouts of the bulkhead’s
backfill material. Making use of the ramp
and closing the stairs may be a viable
alternative.

Restrooms
Allen Pond Park is underserved by public,
permanent flush restroom facilities.
The eastern end of the park, where the
athletic fields are located, is served by
semipermanent portable facilities. Public
sewer and water service is available
in this area should future permanent
restrooms be constructed.
Two small permanent restrooms with
sewer and water service are located in
the core of the park, at the Boathouse
and in the Brickhouse. Additional
restrooms are located in the Ice Arena,
but general public access is limited.
The permanent year-round restrooms
are open from 7:30 AM until dusk, seven
days a week in the months from April
through October. They are closed in the
months of November through March.
Boathouse restrooms
The restrooms located in the Boathouse
are small and are similar to those
at the Brickhouse. Each is able to
accommodate four users at one time:
two in the women’s side and two in the
men’s side. The current water supply
line to the Boathouse is a 1 1/2 inch line
and is inadequate for any expansion of
the facilities. The line will need to be
replaced if the facility is enlarged. The
sewer line is served through two 1.25
inch plastic sewer lines that are routed
through a grinder pump lift station that
then connects to the gravity Washington
Suburban Sanitary Commission (WSSC)
May 15, 2010

Figures 18 and 19. Boathouse with Restrooms, top and
Brickhouse Restrooms, lower

sewer line that runs through the park.
The grinder pump was replaced in 1998
and will require replacement in the
future.
Brickhouse REstrooms
The Brickhouse restrooms are located
in the heart of the park in a structure
originally built as a playhouse in the
1960’s and converted to its current use
in the 1970’s. The structure is formed in
an H shape and measures approximately
11 feet by 23 feet. Similar in size to
the Boathouse facilities, it includes two
17
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women’s toilets and a sink and a men’s
toilet, sink urinal. It too is at capacity in
terms of water service, plumbed with a
1 1/2 inch water line. A 4 inch gravity
sewer line connects to the WSSC sewer
line running through the park. Any
expansion to the Brickhouse restrooms
will require an upgrade of the water
service line.
Portable Restrooms
No potable water or sewer service is
connected to facilities in the eastern end
of the park where the athletic fields are
located. Instead, portable facilities have
been placed near the parking areas.
Ice Arena Restrooms
Restrooms are provided in the Ice Arena,
but are intended for the users of that
particular facility. Some general public
use occurs, but the facilities are not
available when the Arena is used for
summer camp programs in the months
of July and August.

Dyer document. Alternates 1 and 4 are
served by gravity lines, connecting to
WSSC’s public sewer system. Alternates
2 and 3 required the use of a pressurized
sewer system that contradicts current
WSSC’s policy. If the pressure system
alternate was to be selected, the City
would have to persuade WSSC to allow
the use of the system and then be
responsible for the maintenance of the
system. Due to these restrictions, the
Master Plan evaluated only Alternates 1
and 4.
Alternate 1 proposes a gravity line
connection for two separate restroom
buildings approximately four hundred feet
apart, each with four unisex toilets. There
is an existing WSSC manhole and a 12 inch
sewer line to the west of the proposed
site. A 2 inch water line was proposed
to serve the restroom. An outside water
meter is required.
Alternate 4, also sited on the high point of
the park, proposes a single building that
is gravity-served and requires a 2 inch
water service to the building. The single
building, as proposed in the Dyer report,
would house eight unisex toilets.

Playgrounds

Figure 20. Opportunity Park Playground

Evaluation of Permanent
Restrooms near Athletic Fields
A feasibility study was prepared by
Ben Dyer Associates, Inc. in early 2009
to evaluate the availability of sewer
and water to serve proposed restroom
buildings in Allen Pond Park near the
current athletic fields. Four alternatives
were researched and presented in the
18

Two playgrounds are located in the park.
The larger, known as Opportunity Park,
is an accessible facility with equipment
for all ages of children. A separate
playground is located at the southeastern
corner of the lake and primarily serves
children ages 2-5.
Opportunity Park
This playground is an aging facility, serving
children two to twelve years old. Built
in 1994, at the time it was a model of a
forward-looking accessible facility.
The physical size and range of equipment
attracts individual users as well as
organized play groups. Some users
complain that when organized groups,
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some in numbers as large as two
hundred and fifty, use the facility there
is no room for others. The City currently
requests that organized groups notify the
City prior to visiting.
Opportunity Park’s equipment is not
segregated by age group - children of
all ages share equipment in one large
area. Users have requested that the
equipment be separated and equipment
for children ages 2-5 be placed adjacent
to equipment for children ages 6-12. No
fence bounds the perimeter given the
size of the facility, some parents find it
difficult to keep track of their children.
The current rubberized surface needs
to be extended. Shade covers a portion
of the equipment and additional shade
would be welcomed.

Fitness Structure
One fitness center is located on the
north side of the pond and measures
approximately 37 feet x 37 feet. A varied
collection of equipment is installed and is
used by walkers and exercisers visiting the
park.

Horseshoe Pits and Volleyball
Area
The park contains two horseshoe pits:
one east of the Boathouse and the other
near the West Pavilion. The park also has
a grassed volleyball area. In past years,
horseshoes and volleyball nets could be
checked out for use from the Boathouse.
That program ended when too many
pieces of equipment were not returned.

Tot Playground
A newer playground oriented to children
ages 2-5 is located in the southeastern
corner of the park.

Basketball Court
A basketball court is located in the center
of the park near the skateboard park. It
is heavily used and draws a significant
parking demand. The court is lit for
night-time use.

Bowie Skate Park
A new skateboard and inline skate park,
built in 2006, is located immediately
east of the Andy Brown athletic field.
Approximately 10,000 square feet,
users must complete a permit with the
City prior to use. The park was built
using a community design process and
is heavily used. It is not lit for evening
use, although users would like it to be lit.
Benches and a picnic table are located
adjacent to the facility under a shade
canopy. A set of metal bleachers with
a shade canopy provides shelter for
viewers.
May 15, 2010

Figure 21. Bowie Skate Park
19

Chapter 4 Activities and Facilities Assessment

Picnic Rentals
2007/2008/2009
Group Picnic Area 3, 4, 5

130/129/132
Group Picnic Areas 5, 6, 8

109/111/155
East and West Pavilions

163/210/261

Capacity
Group Facilities
Pavilion 1 (West)
Pavilion 2 (East)
Group Area 3
Group Area 4
Group Area 5
Group Area 6
Group Area 7
Group Area 8

80
80
48
48
32
32
48
32

Past Sport Uses and their Ghosts
At one time, the park had a bocce ball
court, a labyrinth and a shuffleboard
court. Some remnants of these
uses remain, such as the slab for the
shuffleboard court near the Boathouse.

Picnic Facilities and Pavilions
Picnic areas are arranged in two
categories - Group Areas, that are rentals
and available by permit only Family
Areas that are available on a first-come,
first-served basis.
The City of Bowie is unusual in that
alcohol is allowed in the Group Picnic
areas if a permit is acquired and fees are
paid for such use.

Source: City of Bowie 11/30/09

Group Picnic Areas
The eight existing group facilities have a
combined capacity of 400 persons. The
individual facilities accommodate groups
from the size of 32 individuals to up to 80
in each of the pavilions. Vehicular access
is only provided to the two pavilion sites
then only if the vehicle is the property of
a caterer. Other users must carry in their
equipment, food and beverages.
Two of the group areas are located in
covered pavilions, known as the West
Pavilion and the East Pavilion. Each of
the pavilions measures 45 feet by 30
feet and has a prefab roof structure with
wooden rafters placed on wooden posts.
Moveable picnic tables are lined up in two
rows under the canopy and are located on
concrete slabs.
The six other group areas are open to
the weather and are more informally
arranged. All group areas have grills and
some have solid surfacing underneath the
picnic tables.
Group picnic areas are concentrated in
the center of the park near the main
entrance, with five of the six areas located
within 800 feet of each other. Given the
draw of the facilities, those five sites can
potentially draw over 200 people to a
relatively small area at one time.

Figure 22. East Pavilion

A nonscientific survey was made of
several Group Picnic Facility renters.
All were pleased with the facilities,
appreciated the proximity to the pond
and paddleboats and intended to return.
The only reason given for selecting a noncovered over a covered site was that the
pavilions were already booked. Group
sizes ranged from 50 - 100. Requests
for modifications included additional
electrical outlets, the ability and
permission to play music and additional
and cleaner restroom facilities.

Figure 23. Group Picnic Area 3
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The Group Areas receive tremendous
use and present challenges for
maintenance, such as the selection of
surfacing materials that are durable
and environmentally sensitive. There is
demand for additional covered facilities
(survey comments indicated that
preferences were to reserve pavilions
given the advance reservation process),
additional electrical capacity and better
access for delivering equipment and
food.

All fields had been closed for use
between mid-November to mid-March
prior to the installation of the synthetic
turf field. The heaviest use of the
natural turf fields is between April and
June and then again between September
and November. During weekdays, the
heaviest time of use is between 4 PM and
10 PM and on weekends, between 8 AM
and 8 PM.

Family Picnic Areas
Twenty family picnic facilities, available
on a first-come first-served basis are
scattered throughout the site, some
having grills and concrete pads under
tables and others comprised solely of a
picnic table. Seven of the existing Family
Picnic areas are located immediately
adjacent to Softball I and II and Murtugh
I and II fields.
Community meeting attendees
requested more family picnic areas on
the north side of the pond and that more
grills be provided to Family Picnic Areas.

Athletic Fields
Six athletic fields are located in Allen
Pond Park. An additional seven, more
rectangular fields, are located on the
Board of Education property across
Mitchellville Road to the east. Of the six
fields in the park, four are rectangular.
One of the rectangular fields, Murtagh
I, was upgraded with synthetic turf and
opened in early September 2009 for use.
Another rectangular field, Andy Brown,
is a shared use field with a softball
diamond, Softball III. The two other
triangular fields are dedicated softball
fields, Softball I and Softball II.
All fields are irrigated except the
synthetic turf field, Murtagh I and lighted
for night-use.

May 15, 2010

Figure 24. Island Gazebo

The synthetic turf field has remained
open year round, closing only for snow
and thunder and lightning. The additional
hours of availability have exacerbated the
parking situation.
No potable water is available today in
the eastern end of the park, although
public water lines are nearby and may be
21
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accessed for service. Until that occurs,
there are no drinking fountains or
year round restrooms located near the
athletic fields.

Gazebo and Island Access
A gazebo sits on the crest of the hill on
the island in the southwestern corner
of the park. The gazebo measures 32
feet in diameter and is an eight-sided
wooden structure. Access to the gazebo
is from a bridge and trail at the park’s
southwestern end.
As mentioned earlier in Chapter 3, access
to the top of the island is by many steps
or by a steeply sloped trail and a short
pedestrian bridge that connects the
island to the park’s trail system.
The gazebo is open for use every day
except for the 4th of July festivities when
access to the island is blocked.

Circulation and Parking
Allen Pond is well located in the heart
of Bowie, south of Northview Drive and
west of Mitchellville Road. The park has
two vehicular points of access, neither
signalized does not have adequate on-site
parking for its activities. The western end
of the park is easily accessible by foot or
bicycle.
There can be conflicts between the City’s
major events and the ongoing use of
the Ice Arena due to shared parking and
access. This is exacerbated when various
tournaments are held at either facility.
Vehicle Circulation
Unsignalized park access points present
challenges to the park visitor, particularly
the ingress and egress on the park’s
eastern perimeter. Mitchellville Road, the
eastern edge of the park, is a four-lane,
divided County road with a relatively
high speed of traffic: 45 mph - 55 mph.
Exiting the park onto Mitchellville is also
made more challenging due to the poor
sight lines towards the north. The park’s
main entrance on Northview Drive is
not signalized but is approximately 200
feet east of the signalized intersection at
Nottinghill Drive and Northview Drive.
An interior park road links the two park
access points and the parking lots and
parking spaces adjacent to the roadway.
Parking
Allen Pond Park, including the Bowie Ice
Arena, is known for its limited on-site
parking.

Figure 25. Island pedestrian bridge

The island and gazebo was used in the
past for religious services and Boy Scout
Court of Honor ceremonies.
Today, it is somewhat of an invisible
and unknown park feature. The island’s
vegetation and understory has grown in
over time.
22

The need for parking far exceeds what is
available given the activities within the
park. National standards suggest a ratio
of 50 parking spaces per athletic field.
The 300-space need derived from that
assessment almost consumes all available
spaces, without consideration for the
Ice Arena use, amphitheater and stage
activities, family and group picnickers
(some groups sites need a ratio of 40
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spaces per 80 person facility) casual
day users of the park. Even if a goal
of accommodating all parking on-site,
such an intent cannot be met without
destroying the resource that all have
come to enjoy.
The park currently has approximately 371
paved spaces and an overflow parking
capacity of approximately 160 spaces.
Parking on-site is limited for large Citywide events. Parking shuttles are run
between the park and off-site parking
areas.

foot wide spur along the north side of the
pond to a twelve foot wide spur, to a six
foot wide path connecting the Oak Pond
Townhouse Community to the park.
Trails currently within the park are part
of the overall City system and may be
realigned if necessary.

The grassed-surfaced overflow parking
lot, formerly a drainfield for the Ice
Arena’s septic system, is used for
additional parking for special events and
on weekends.
Adjacent roadways are not striped for
on-street parking. No Parking signs are
located along sections of Nottinghill
Drive.
Trails
Hiker-biker trails offer an alternative
means of access to the park, although
the majority of users today still arrive by
private vehicle. No bike storage facilities
are provided in the park pedestrian and
bike connections from Mitchellville Road
to the Ice Arena are lacking. There is a
pedestrian crosswalk and traffic signal at
the intersection of Northview Drive and
Mitchellville Road.
The center and the western end of the
park are well served by trails with a
recreation trail system. The eastern end
of the park is not as well served and
there is no pedestrian trail or sidewalk
linking the athletic fields or skate park
internally to the Ice Arena and the core
of Allen Pond Park.
Trails are primarily paved with asphalt,
concrete or concrete pavers or bricks.
The trails around the perimeter of the
pond average eight feet in width. Spurs
vary in width, from a five and one-half
May 15, 2010

Figure 26. Trail Link

Special Event Vendor
Accommodations
Special event vendors and
concessionaires take a toll on the park,
particularly if the weather has been wet
and ground is still soggy. Each special
Bowie event has a specific layout, locating
vendors throughout the central area of
the park along its paths and trails. The
maintenance staff may need the entire
summer to return the grounds to good
condition after the trammeling from a
soggy event.
Occasionally, due to adverse weather, a
last minute decision has been made to
place the vendors in a parking area on a
paved surface. Vendors appreciated the
set-up on the paved parking area.
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Concession Facilities
Concessions are available for park users
from the Ice Arena when it is open. (It is
closed completely in May and June and
to the general public in July and August
during Summer Day Camp hours.)

challenge to maintain and keep the soft
edge of the island healthy and flourishing.
Additional work is required to ensure its
success.

Two to three parking spaces are reserved
for ice cream trucks in the summer.

Natural Areas
Much of the western end of the park is
wooded as are parts of the park south
of the core area and along the northern
edge east of the Ice Arena. In the past,
wooded areas were seen as a temporary
place holder for future site development.
Given the pressures on the park,
identifying areas that are to remain
as woodlands in perpetuity is worth
consideration in the Master Planning
process.

Figure 27. Woodlands west of the pond

The island in the pond has the only
shoreline with a ‘soft’ edge. The
perimeter of the pond’s outside edge is a
hard edge, formed of the bulkhead at the
eastern end and a concrete wall along
the remaining frontage. It has been a
24
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CHAPTER 5

Site Summary
Issues and Opportunities
Following the analysis of the site conditions and the activities and facilities assessment a summary diagram
was compiled. The diagram highlighted the areas the plan should focus upon and identified important issues
to address. Its compilation directs the future pattern of use for the site.

Zones
The existing park use patterns divide into three general areas: a more Natural character in the park’s western
edge; Variable Uses in the central core and most congested zone in the park; and Fixed Uses on the park’s
eastern side - athletic fields with a significant investment in their infrastructure - irrigation, lighting, drainage,
fencing and layout.
Natural
■

Partially Develop for Additional Rental Picnic Pavilions (replacing current Group Picnic areas that are not
covered) Passive Uses and new Playground

Variable Activity
■ Heart and Core of the Park
■

Focus on the Pedestrian User

■

Better Distribution of High Impact Uses (Group and Family Picnic Facilities)

■

Consideration of Removal of Boathouse and Paddleboats and Associated Docks

■

Replacement of Existing Amphitheater and Stage

■

Redistribute Parking

Fixed Uses
■

Retain Athletic Fields, Ice Arena, Maintenance Facilities as is

■

Improve Parking and Circulation

■

Recognize and Address Conflict Points

■

Extend Pedestrian Trails
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CHAPTER 6

Program Needs and Design Considerations
Program Needs
Allen Pond is a wonderful and beloved
resource for the City of Bowie. Its value
and importance in the community was
made very clear in the community
meetings and written comments
received following both public meeting
presentations. If change is to come
to Allen Pond Park, it should come
cautiously with an eye towards retaining
and enhancing the traditions established
and cherished by the local community.
Given that qualification, citizens and
City staff did suggest programming
needs and adjustments for the park.
These suggestions reflect changes in
demographics and recreational activities,
maintenance concerns and security
issues.
Fundamentally, the current programming
and use patterns of the park are to
be retained, but consideration must
be given to better allocating locations
for some of the existing activities.
Deconcentrating the uses, which
historically have been located in
the center of the park, will do much
to improve the overall park visitor
experience and reinforce the impact
on the physical infrastructure and
environment. Spreading out the Group
and Family Picnic areas, separating
pedestrian traffic from vehicular traffic
upgrading infrastructure such as
restrooms and the amphitheater will
refresh and rejuvenate this special site.
Paying attention to the more hidden
improvements is also important, from
the provision of drinking fountains in the
May 15, 2010

eastern end of the park, to developing
a base for a temporary second stage, to
better accommodating vendor needs
during Bowie festivals.
New uses, of course, make sense to add
given the change in demographics and
recreation patterns. These uses may
include an interactive water feature that
can be turned on during a hot summer
day and then switched off when its base
is used for other functions such as a
second stage, better storage facilities for
park staff fishing piers arrayed around
the pond’s perimeter with access to
deeper water and perhaps better fishing
results. The park does not have adequate
space to add athletic fields. Formal
acknowledgement of existing woodlands
is also incorporated in the plan labeling
and text.
Some uses in the park are ready to be
retired. The old shuffleboard court is
no longer used for such and spirited
discussions ensued over the future of
the paddleboat concession and the
Boathouse.

Design Considerations
Pedestrian Focus
Pedestrians are the park users. Whether
a visitor walks into the park from an
adjacent neighborhood, or arrives by
vehicle or bicycle, ultimately the park
is a pedestrian experience. Better
separation of pedestrians and vehicles
is needed, particularly in the parking
areas. A pedestrian-centered core will do
much to off-set the congestion currently
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experienced in the center of the park.
Removing the parking area between the
Ice Arena and the pond and replacing
it with a pedestrian plaza with limited
access for emergency vehicles or bus
drop-off will create a pedestrian zone
at the heart and core of park. The
pedestrian core can be connected to the
pond with a winding pedestrian spine,
both physically and visually linking the
entrance of the park to the pond.

Accessibility Standards
All facilities must meet the Federal
Standards for ADA accessibility.
Requirements affect pathways, picnic
areas, fishing piers - at least one
should meet accessible standards for
wheelchairs, playgrounds and picnic
areas.

Protection of Environmentally
Sensitive Areas
Areas of environmental sensitivity must
be protected. No areas are known to
require federal or state protections,
although should pending legislation be
adopted, NRI’s may be required for site
improvements (not just for subdivisions
as is currently required). Consideration
should be given to preserving or
restoring a 50-foot-wide buffer along any
streams.
The City should carefully manage natural
areas such as the intermittent stream
and woodlands that provide wildlife
habitat.
The intent is to designate areas in
the Master Plan that are to remain
as undeveloped, natural sites - with
recommendations for management
such as the removal of invasive plant
species, refurbishment of the understory,
enhancement of the native species in the
wooded areas.
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Current Park Management
Practices
Current park management practices
were reviewed and the recommended
improvements reflect those
conversations. Access issues and parking
were paramount among concerns, as
were ensuring that the park and its
features are visible and easily surveyed
by Park Rangers for security purposes.
Park equipment is currently stored at
the Boathouse, a facility that is only
accessible by pedestrian trail. Relocating
the storage facilities to an edge of a
parking lot will enable easier access and
reduce the conflict between vehicles and
pedestrians.

Suggested Materials to Reduce
Long-term Maintenance Costs
Material recommendations reflect
both the continuation of the existing
park palette of materials and concerns
for long-term maintenance. As the
consultant report by CECA recommended,
the replacement bulkhead for the pond
should be made of concrete instead of the
current timber piles. Other materials are
not specified at this scale of a plan, but
when selections are made consideration
should be given to the longevity of the
material as well as its aesthetics.
Park elements currently include a
collection of more traditional materials,
with newer materials beginning to
replace them. For example, the rustic
wood structure of the park pavilions with
their natural wood finish or stain and
the wooden park benches and tables all
share a certain aesthetic, while the newer
plastic fencing and playground equipment
reflects a different aesthetic. Some of
that change in materials is due to reduced
maintenance requirements.
Various pads have been placed under
picnic areas to minimize wear and tear
and erosion with varying degrees of
May 15, 2010
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success. Instead of forming a concrete or
paver base, consideration to selecting a
material with a more natural appearance
in keeping with the rustic character of
the pavilions should be given. Several
products provide a resin-based surfacing
material that serves as an adhesive
material for various aggregate materials.
The difference is that the resin is not
visible the aggregates are highlighted.

Green Design to Reduce Costs
Site design recommendations should
make use of native plants and plants
requiring minimal irrigation, site
furnishings should be made of renewable
or recyclable materials with reduced or
no petroleum byproducts site grading
and drainage should make use of
bioretention, infiltration, or alternative
storm water management techniques
and Low Impact Development practices
in accordance with the City of Bowie’s
Development Policies.

restrooms or dressing rooms, large events
often must use facilities at the Ice Arena
for dressing and equipment storage.
Existing Location Challenges
The current location of the stage and the
amphitheater present some programming
challenges. Vehicular access is difficult
and conflicts with the pedestrian use
of the park, particularly at large festival
events. In addition there is no place
to conceal equipment and vehicles
from view during the performances.
Finally, performers must rely upon the
Brickhouse restrooms or the Ice Arena
when preparing for an event.
Program Desires
City staff compiled a list of needs for the
replacement of the Setera Amphitheater
and Stage. Included in the list are:
■

Dressing Rooms with air conditioning

■

Storage Room

■

Restrooms

■

Capability to show movies

■

Better ceiling lighting

■

Better stage lighting

■

Better acoustics

■

Better Accessibility (meet ADA
Standards)

■

Rear vehicular entrance for loading
and unloading equipment

■

Film Crew storage facilities

■

Mechanical room

Plan Elements

■

Built in sound system

■

1200 amp 3 phase electricity

Amphitheater and Stage

Structure Needs
The existing structure should be replaced
and a new structure built to minimize
maintenance costs and to accommodate
those needs articulated by City staff that
fit without destroying the setting and

Paving for parking and other surfaces
should be porous or incorporate
means of capturing rainwater run-off
in infiltration trenches. Care should
be given to ensure that the selected
approach does not incur additional labor
and maintenance such as some porous
paving materials that require frequent
vacuuming.
LEED certification or its comparable
should be achieved for any construction
project.

Program Needs
The existing stage structure at the
Robert V. Setera Amphitheater is worn
and undersized for the needs of the
City. Short on storage areas, with no
May 15, 2010
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Leach
Amphitheater,
Oshkosh, WI
Specifications
Stage Dimensions: 48
feet deep by 64 feet
wide
2 dressing rooms,
1 shower
3 restrooms (one is
uni-sex)
1 storage room
Small catering area
Small ticket facility
Mechanical and
electrical rooms

view of the pond for attendees. For
planning purposes, two similarly-sized
facilities were used for references and
to establish a reasonable footprint. The
amphitheater and stage in Oshkosh,
Wisconsin served as the initial footprint
and facility estimating model. The
Oshkosh stage is included in a single
structure that also houses dressing
rooms, restrooms, storage areas and a
ticket window. A second model was used
for the final planning effort. Located
in Maple Grove, Minnesota, its stage
structure incorporates three separate
but connected buildings housing a
concession space, restrooms a meeting
room. A fourth structure, connected to
the other three, is a concrete bandshell
for performances with a dramatic winglike roof canopy.
Design Considerations
Stage Orientation
The orientation of the stage towards its
audience should also be reconsidered.
The Setera Amphitheater’s stage is
located on the north edge of the pond,
with the audience sitting between
the Ice Arena parking area and the
stage. As an attendee stated at one of
the community meetings, “sun in the
eye of the performer is better than
sun in the audience’s face”, perhaps a
comment derived from sitting at a past
performance squinting at the sun.
The planning team looked at several
outdoor amphitheaters and stage
facilities for sizing, facility compositions
and orientation. Interestingly,
orientation was not consistent amongst
many of the facilities examined. Four
examples present their stage and viewing
audience in very different directions.
The Merriweather Post Pavilion is
oriented with the stage facing northnortheast, the Carter Baron stage faces
east-southeast, the Nissan Pavilion stage
faces east-northeast and the proposed
stage at Governors Island in New York
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faces west-northwest. Clearly, sun aspect
is but one of the determinants for best
stage orientation.
Multi-Use Space
The stage is heavily used several times a
year for festivals and on Sunday evenings
for a Summer Concert series. Other
than that, the stage and its amphitheater
sits empty in the heart of the park.
Development of a new facility and its
associated amphitheater and seating area
must recognize this usage pattern and
design the facility to encourage use of the
site during nonperformance times.
Second Performing Stage for Special
Events
A site for a second stage is needed at a
location that does not compete with the
larger stage and its events. Currently two
of the City’s annual events make use of a
rental structure that is brought onto the
site. A permanent base site for a rental
structure, or the addition of a structure
such as a water feature or tiered seating
area that could be put to use as a second
stage is needed.
At a minimum, the site for housing the
temporary facility must have electricity
and a level surface for set-up. Mobile
stages are trailers, so vehicular access is
also a requirement if a mobile stage is to
serve as the second facility.

Boathouse
Program Needs
Restrooms and Storage
The Boathouse dates from the original
days of the park. Housing restrooms and
storage space, it is undersized for both
purposes and will require significant
infrastructure upgrades to expand or
rehabilitate the restroom component at
that site.
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Design Considerations
Consideration should be given to
consolidating the restrooms with the
Brickhouse Restrooms, leaving the
Boathouse to operate as stand-alone
facility.

farm and he sold ten dollar shares
for seasonal access. The pond is still
stocked with trout fishing is still a favorite
pastime. Fishing access needs to be
retained in any updating of the park’s
program.

Additional storage for Ranger and park
equipment, fuel, utility vehicles and
restroom cleaning supplies is needed.
Any new or renovated facility should
be alarmed and equipped with a wide,
garage-styled door. Accommodations
for loading and unloading awkward and
heavy materials need to be made. A
new storage building should include
an electric lift or incorporate a raised
loading area.

Park users currently fish from the pond’s
perimeter. In the past, fishing was
allowed from private, permitted, boats,
but not from paddleboats. Until recently,
private boat use was allowed by permit.
Boats were carried in as no vehicular boat
trailer access was provided to the pond.

Good access to a primary road or
parking area is also needed for any
storage facility. The current location at
the Boathouse is only accessible by a
pedestrian trail and in times of heavy
use of the park, many conflicts between
pedestrians and staff trying to access
park equipment develop.

Water Access
Program Needs
Boating
The paddleboat concession is associated
with the Boathouse and is the main
user of the existing dock system. The
paddleboats are an icon at Allen Pond
and at recent community meetings
and in written comments residents
reminisced about their paddling tours of
the pond.
Consistently, the paddleboat concession
has been operated at a loss by the
City. More boats have been rented by
non-resident users than residents and
hours of operation have been limited to
summer weekends.
Fishing
Fishing is a tradition at Allen Pond Park,
dating back to when it was Mr. Allen’s
May 15, 2010

Although infrequently used, the
discussion of whether private boat use
should continue was held in the context
of the potential elimination of the
paddleboat concession. Attendees at the
community meeting for the most part did
not support (or were not aware that it
was possible) the continued private boat
access. Many agreed that there were far
more interesting places to paddle private
boats nearby and adding private boats to
the pond further congested an already
busy park.
Environmental Education
There is interest in developing an
educational component related to the
pond. M-NCPPC has a strong outdoor
educational program throughout the
region. The interest is not to replicate
that effort, but to consider supplementing
their offerings, but at Allen Pond Park.
Activities could include fishing and
boating lessons on pond life for Summer
Camp programs or workshops. Rangers
at the site currently run educational
programs on owls and stargazing.
Design Considerations
Boating
Further evaluation is needed to
determine if there is a way to return the
paddleboat concession to profitability.
Access to the water, whether by
paddleboat or by foot, is important
and should be incorporated in any
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construction plans. The bulkhead and
floating docks at the pond’s eastern end
are not used for fishing as the pond is
more shallow at that end, warmer and
with many activities that might disturb
the fish.

Design Considerations
Additional fountains with a base
incorporating a dog bowl would be useful
additions throughout the park.

Although initially more expensive, the
life of the investment is two to three
times as long according to an engineer’s
report prepared by Consulting Engineers
Contractors Architects (CECA).

Program Needs
Opportunity Park is aging, installed over
fifteen years ago. It was scheduled for
replacement in 2010, but the action
was delayed until the development of
the Park’s Master Plan. Clearly, the
playground needs upgrading; the rubber
surfacing needs to be expanded the
arrangement of the equipment to better
segregate users by age and need.

Fishing
There are a variety of materials to
choose from for use in the decking,
framing pier construction. Wood is
traditional and is more comfortable
underfoot on hot days. The CECA study
recommends the use of a combination
of aluminum decking and vinyl materials.
Further evaluation of materials should
be made, from the longevity of an
aluminum application to the potential
stability of recycled plastic.
Environmental Education
Consideration should be given to making
one area of the pond’s perimeter
sloped for easy access to the water for
ranger programs and camp education
workshops.

Restrooms
Program Needs
Restrooms are clearly needed, both
additional facilities in the core of the
park to replace undersized and aging
ones and new year-round facilities with
plumbing near the athletic fields. The
new stage structure for the amphitheater
will incorporate restrooms and over the
long-term a facility can be added to the
west end of the park.
Drinking fountains are needed near the
athletic facilities.
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Playgrounds

Design Considerations
Opportunity Park
Opportunity Park is to remain as a single,
concentrated facility for all ages. Fencing
the perimeter of Opportunity Park with
a central point for entry and exit and
adding a fence between the younger
children’s equipment (2-5 year olds) and
the older children’s equipment (6-12 year
olds) is recommended. Benches placed
adjacent to the entry for parents and
guardians would enhance the facility.
The addition of tables and chairs was
considered but discarded due to concerns
that picnickers would dominate the site.
Retaining the shade from the existing
trees and supplementing shade in any
new additions is necessary.
Other types of playground equipment,
particularly those that incorporate
an educational component should be
considered as replacements for the
current equipment in Opportunity
Park. Examples range from ‘exploration’
playgrounds with a ‘Rib Climber’
emulating the skeleton of a dinosaur to
the installation of climbing boulders.
Tot Playground and New Site
Two smaller playgrounds are located in
other areas of the park. The existing 2-5
year old oriented Tot Playground is to be
May 15, 2010
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retained and a facility geared towards
6-12 year olds is programmed for future
construction in the west end of the park.

Basketball Court
Program Needs
No program changes are needed to the
lighted facility.
Design Considerations
Master Plan Alternates explored
relocating the court, but the selected
alternate retains the current location.

Bowie Skate Park
Program Needs
Lighting and a picnic facility on the
northeastern corner of the site is
desirable for future improvements to the
skate park.
Design Considerations
The skate park is located in area of
already lighted fields. Additional
lighting should not be problematic for
neighboring uses.

Fitness Structure
Program Needs
Several in attendance at the community
meetings mentioned their use of the
existing fitness station and related
structures. More attendees requested
that an integrated approach to fitness be
incorporated, such as new signs or paint
marks on the existing trail system to
delineate mileage of various circuits.
Many park users asked that a secondary
system for fitness be installed, either
through wayfinding signs such as are
used in Dade County, FL, or by striping
the existing trail system to indicate
mileage markers for both walkers and
runners. Many casual athletes use the
trail system as an exercise circuit and
often more formally organized walks and
runs make use of the park.
May 15, 2010

A request for adult fitness equipment
adjacent to the playgrounds was also
made, providing an opportunity for an
adult supervising a youngster on the
playground to use a fitness station for
exercise in lieu of sitting on a park bench.
Design Considerations
Markers could be made in a manner that
is subtle and does not intrude on the non
exercising user’s experience.

Horseshoe Pits and Volleyball
Program Needs
Two horseshoe pits and a grassed
volleyball area are located in the park.
Design Considerations
In years past, nets and horseshoes could
be checked out from the Boathouse. That
service is currently not available, but
could be reconsidered if the facility sites
are preserved.

Picnic Areas
Program Needs
Group
Six group areas and two pavilions, all
requiring reservations, have a capacity
to serve approximately 400 users at one
time. Surveys of past-year renters made
clear that the covered facilities were
more desirable and that renters reserved
the uncovered sites only because the
pavilions were not available. Renters
expressed desires for electrical outlets
at the Group Areas and for more, better
cleaner restrooms near the Group Areas.
The rental of the facilities provides a
revenue stream for the City.
Family
No changes were requested in the
public meetings related to the Family
Picnic areas other than better arraying
their location around the pond and the
addition of grills to some sites currently
without one.
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Athletic Fields
The athletic fields themselves were not a
part of this Master Planning exercise.

Gazebo and Island Access
One alternative presented at the second
community meeting recommended
the removal of the gazebo and public
access to the island. This was not well
supported by the public.
Program Needs
Maintenance and security demands
present challenges to managing
the island in the park. The gazebo
periodically receives minor damage,
such as graffiti. Organized use of the
facility has fallen away over time. The
island’s understory has grown since the
photographs were taken in the 1950’s,
making activities on the island far less
visible.
Design Considerations
Some means of addressing the isolated
nature of the gazebo and its under
utilization and the overgrowth of
the island’s vegetation must be done
to make this area of the park more
manageable.

Circulation and Parking
Program Needs
Vehicular Circulation
The current circulation system within the
park needs revision.
Pedestrian and Trail Access
Better pedestrian systems are also
needed. There is no dedicated
pedestrian link from the Ice Arena to the
eastern end of the park.
Community meeting attendees wished
to retain existing pedestrian links with
adjacent neighborhoods.
Users suggested that a lighted 3-4 mile
marked loop be measured around the
34

park’s perimeter marked with distances
either by paint on the trail surface or
by signage of the mileage of the pond’s
perimeter trail.
The desire for lighted trails was discussed
at the community meetings. The
consensus was that the trails near the
athletic fields are lit by the field lighting
and a lighted sidewalk around the park’s
perimeter provides a second option for
evening strolls.
Bicycle Access
Community meeting attendees requested
better bicycle accommodations, from
the addition of bicycle lanes on the road
system to better access to Mitchellville
Road, to storage facilities within the park
(preference is for the inverted U-shape
bicycle rack).
Parking
New parking is sorely needed within the
park. The shortage of parking spaces will
be lessened, but there is not adequate
space to provide parking for all park
activities without destroying the resource
itself.
Design Considerations
Vehicular Circulation
Provision of additional entries, with better
access to signalized intersections will
enhance the visitor experience.
Pedestrian and Trail Access
Trails currently vary in width, but primary
pedestrian trails should be expanded to
ten feet in width.
Citizens requested that the trail around
the pond’s perimeter and the park itself
be marked with either stakes or paint
indicating mile measurements. This
information is available on paper from the
City’s web site, but would be more user
friendly if located on-site.
Raised sidewalk crossings along the
interior roadway can be used in place or
in addition to the existing speed bumps.
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The sidewalks emphasis will further
the concept that the park is pedestrian
oriented, with vehicular use secondary.
Adding lighting within the park and
extending the hours that the park is
open could require additional security
and ranger time for patrolling, increasing
operating costs.
Bicycle Access
Storage structures for bikes should be
placed throughout the park, near its
entries and high-use areas.
Trails and networks should include
bicycle provisions any interior road
improvements should incorporate an
on-street four foot wide bike lane in each
direction. Painting the lane a different
color will be bring attention to it, similar
to current efforts in the District of
Columbia and Portland, Oregon.
Parking
Formalizing on-street parking on one
side of Nottinghill Drive at the park’s
southwestern corner could yield as many
as 33 additional parking spaces and doing
a similar exercise on Northview Drive will
yield approximately 25 additional spaces.
Nottinghill Drive is approximately 34
feet wide and if sightlines are preserved
and respected, it appears that there is
sufficient room to retain two travel lanes
while dedicating one lane to on-street
parking.

paved paths. While this layout works well
in good weather when the turf is firm,
in wet periods the turf is significantly
damaged from the activity.
Design Considerations
The Master Plan needs to develop a
site for vendor use that is usable in all
weather conditions.
Electricity is needed for many of the
booths and is not readily available under
the current layout. Providing electrical
hookups or a shared generator will ease
production set-up for City festivals.

Concession Facilities
Program Needs
No needs for a specific concession area
were presented. Services can continue to
be provided through vendors at special
events, the Ice Arena and ice cream
trucks currently serving the park in
summer months.

Natural Protected Areas
Allen Pond is currently 39% woodland.
The City’s tree canopy goal is 40%.
Preservation of significant areas of
woodland at Allen Pond Park, with
additional tree planting in the more
developed areas of the park, will assist
the City in meeting its canopy goal.

Encouraging on-street parking could be
part of a larger traffic calming effort on
Nottinghill and Northview Drives, City
streets that routinely see travel speeds
well above the posted limits.

Special Event Vendor
Accommodation
Program Needs
Current layouts for the three Bowie
festival events place vendors throughout
the core area of the park. Venders
currently set up on grass adjacent to the
May 15, 2010
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CHAPTER 7

MASTER PLAN
Concept
Allen Pond is filled to capacity with
activities, vehicles people. As park use
has increased over the years, the heart
of the park has absorbed more and
more disparate functions. Access to
all activities and related parking area is
shared with the Bowie Ice Arena. In a
place that should say people first and
vehicles secondary, the current message
is mixed, with no clear definition of space
or hierarchy.
The Master Plan provides an opportunity
to take a fresh look at space allocation,
uses and priorities within the park and
assess program needs and articulate
future visions.
Three goals structure the
recommendations of the Master Plan
and if applied, will result in a place that
while filled to capacity, is more legible
and accessible to the general public.

Goal 1

Assess and evaluate Allen
Pond Park’s carrying capacity
so as to better balance park
uses
Goal 2

Establish a hierarchy of
spaces and uses
Goal 3

Modernize the park’s
infrastructure in a cost
responsible and phased
approach

Figure 29. Allen Pond Park Concept
May 15, 2010
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Alternative Concepts
Two alternative Master Plans, Concept
A and Concept B, were developed, using
different organizing structures and
Allen Pond Park Master Plan
providing different mixes of proposed
Concept Alternatives Matrix (DRAFT)
Master Plan Element
Commone
Common to Both Alternate A and B
C Central Pedestrian Core created from current parking area
More informal, curving path system and open lawn area
More formal, with allee and water feature at one end flanked by trees and open lawn
Boathouse and Paddleboats Removed
Interactive Water Feature
Restrooms added to Athletic Field area
Amphitheater Relocated
1/3 of Park conserved as Resource Protected Lands
Playground(s)
Fishing access to pond retained
Athletic Fields retained
Edge treatment of pond remains the same (hard on outside perimter, soft on island)
Family Picnic: Retain same number of Family picnic areas (6 w/grills; 14 w/o)
Drinking Fountains
Special Events Vendor Activities - host on central pedestrian core plaza
Island w/Gazebo: Public access eliminated, gazebo and bridge removed, manage for
resource protection
Circulation and Parking
Connection to Northview Drive east of Ice Arena
Right in/right out ONLY at Mitchellville Road
Realigned interior road near athletic fields to accommodate new parking layout
Traffic Calming/Raised Crosswalks throughout interior road alignment
Pedestrian interior trail/walk linking east and west end of park
Total parking spaces in the range of 626-645 with 7 additional bus spots
Vehicular Loop in southwestern corner of park (2 exits, one being temp for events)
Parking area southwestern corner of park - 80 spaces
On-street parking with bump-outs southwestern corner - 33 spaces
Amphitheater Location and Form
Locate at western end of grassy lawn, adjacent to existing parking area, partial bowl
shape with two seating tiers
Locate at western edge of Andy Brown Fields, level land, structure more similar to
bandshell

Alternative
A - Less
Intensive
Development

X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X

Boats
No rental boats or private boat access
No rental boats, Private Boat Launch at southwestern corner of park

X

Pavilions
Retain same number of rental/group picnic pavilions (2)
Increase rental pavilions, including one in location of former Boathouse (6)
Restrooms*
Eliminate boathouse restrooms and enlarge brick house facility
Eliminate boathouse restroooms, incorporate brick house facility in
bandshell/amphitheater structure, and add small facility at east end of pond
* both alternatives to include proposed restroom at ball fields
Interpretive Center/Welcome Center/Park Ranger Station
Ranger Station and Storage Facility near Maintenance Facility
Ranger Station and Storage Facility near Ice Arena at heart of park

Figure 30. Concept Alternatives Matrix
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X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X

X

X

Group Picnic Areas*
Retain same number of rental group areas, although some relocated (6)
Reduce rental group areas, some relocated (5)
* one alternative to present a more condensed layout, the other to present a more
spread out arrangement

Each Alternative was presented at a
Community Meeting then further refined
and presented at the
City Council Worksession
Alternative
B - More
(included in Appendix as
Intensive
Development
Concept A1 and B1).

X

Fishing Access
Bulkhead
3 piers extending into pond perpendicular to shoreline

Playgrounds*
One playground at east end of pond (in vicinity of existing Opportunity Park)
One playground at east end of pond (in vicinity of existing Opportunity Park) and
smaller park at westend of pond
* both alternatives to include separate areas for two age groups: two to five years and
five to twelve years.

uses and locations. A matrix, outlining
the choices and positions for each
Alternative was developed.

X

X

X

X

X

X

X

X

X

Following the receipt of
comments and discussions
with City staff, a single,
recommended Master Plan
was compiled.
Common to Both
Alternatives
• Both retained an
amphitheater and stage,
although in different
locations
• Both created a central
pedestrian core, limiting
vehicular traffic there to a
narrow drive between the
Ice Arena and the pond
• Both reorganized the
parking (650 spaces +/-)
and internal access drive
in the northern portion of
the park
• Both incorporated a
new interactive water
feature (that could also
do service as a temporary
stage platform)
• Both removed the
Boathouse and
paddleboat concession

X

X

• Both retained
approximately one-third
of the park in woodlands
and removed public
access to the island

X

• Both retained
Opportunity Park
May 15, 2010
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Concept A
Concept A was structured to incorporate
less intensive development within
the overall park. The amphitheater
and stage remained in the same
location, although the stage structure
was relocated to abut the parking
lot, providing direct vehicular service
to the facility. This orientation also
was selected for projection purposes,
with the stage oriented towards the
southeast - all parkland on both sides
of Mitchellville Road. Water access was
limited to the bulkhead no private boats
were allowed on the pond. Group Picnic
areas were retained and no additional
pavilions were proposed. Restrooms
were eliminated at the Boathouse and
the Brickhouse facility was expanded.
New restroom facilities were added to
the athletic fields. A new Ranger Station
was located near the Park Maintenance
PLAN
CONCEPTS
Facility.
Concept A1
Concept A1 was a refinement of Concept
A. The most significant difference

between the two was returning the
amphitheater stage to its existing
location. Public access was returned
to the island, as a result of community
comments. All Group Picnic Areas were
converted to pavilions.
MASTER PLAN CONCEPT A1
The additional development proposed for
the western side of the park in Concept B,
was added to Concept A1.

CONCEPT A
Figure 31. Allen Pond Park Concept A1

ALLEN POND PARK MASTER PLAN
CITY OF BOWIE, MARYLAND
Lardner/Klein Landscape Architects, P.C.
Planning • Urban Design • Landscape Architecture

Figure 32. Allen Pond Park Concept A
May 15, 2010
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Concept B
the stage oriented towards the southeast
Concept B was structured to incorporate
- all parkland on both sides of Mitchellville
more intensive development within the
Road. Water access was limited to new
MASTER PLAN
CONCEPT
B1the bulkhead and docks no
overall park. The amphitheater
and
fishing piers,
stage was relocated to the western edge
longer in use. Private boats were allowed
of the Andy Brown Field, making the uses
to launch from the southwestern corner
dual-purpose. Direct vehicular service to
of the pond. Group Picnic areas were
the facility was provided by the internal
reduced in number rental pavilions park road. This orientation also was
including one at the site of the Boathouse
selected for projection purposes, with
- were increased. Restrooms were
eliminated at the Boathouse and the
Brickhouse facility, with new facilities
incorporated in the stage structure. New
facilities were also added to the athletic
fields. A new Ranger Station was located
near the Ice Arena. The western end of
the park was developed, with additional
parking, pavilions, a playground and new
restrooms. The basketball court was
relocated to the eastern end of the park.

ER PLAN CONCEPTS
CONCEPT B
Figure 33. Allen Pond Park Concept B1

Concept B1
Concept B1 was a refinement of Concept
B. A secondary stage was set up on
the existing amphitheater lawn. Public
access was returned to the island and

ALLEN POND PARK MASTER PLAN
CITY OF BOWIE, MARYLAND
Lardner/Klein Landscape Architects, P.C.
Planning • Urban Design • Landscape Architecture

Figure 34. Allen Pond Park Concept B
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gazebo. Parking was removed from the
Pedestrian Core vehicular access limited
to buses and emergency vehicles, similar
to how the park currently operates at
the Bowiefest and International Festival.
The basketball court was returned to its
current location.

Master Plan Compilation
Following the City Council Worksession,
the City Staff Steering Committee met
and selected the preferred elements in
Concept A1 and Concept B1. These were
combined to create the recommended
Master Plan. Initial phasing
recommendations were developed and
estimates of costs prepared for inclusion
in the City’s budgeting process. Further
refinements to the Master Plan and its
associated elements were then made,
resulting in the plan as presented in this
document.

Master Plan Vision
The Master Plan for Allen Pond
recommends significant improvements
to several areas, minor upgrades
to others the preservation of still
other areas in the park. Each of the
recommendations are described in
text below and illustrated on the
accompanying plans and sections.
Design considerations are articulated
where appropriate under each park
element.
The most significant feature of the park
is the pond itself. The Master Plan
decentralizes much of the activity that
had been concentrated at the throat of
the park's main pedestrian entrance,
south of the Ice Arena. Instead of
entering the park through a parking
lot and being greeted with a jumble
of signs, utility boxes and group picnic
areas, the visitor will now enter through
a pedestrian plaza, with an interactive
water feature at the crest of the hill
May 15, 2010

directly opposite the Ice Arena's entrance.
Standing at the crest, the visitor will have
a view of the pond a new stage structure
towards the southwest. The stage is
shifted slightly from its current location
and its structure incorporates storage
areas, restrooms dressing areas for
productions. Tiered seating frames the
north end of the amphitheater.
The mature woodlands beyond the pond
will be visible In the background, framing
the view of the gazebo located on the
island.
The Boathouse remains on the eastern
end of the pond, although it is likely
resized with its restrooms relocated to the
Brickhouse facility’s expansion. Storage
moves to a new and more vehicular
accessible building
To the east, the athletic fields remain as
they are currently located, with additional
infrastructure provided in the form
of permanent year-round restrooms,
improved family picnic areas and lighting
at the Bowie Skate Park.
Additional parking and trails flank the
interior park access road, reinforcing an
east-west circulation spine for pedestrian
and vehicular movement. New access
points on Northview Drive and Nottinghill
Drive and an improved access point on
Mitchellville Road enhance the visitor
experience, easing park access and
congestion.
Picnic areas are reorganized and better
distributed throughout the park. Group
areas are put under cover, responding
to comments heard at the community
meetings.
In years to come, future growth may
occur on the western side of the park
with additional parking, restrooms, a
playground and picnic facilities added.
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Master Plan Elements
Pedestrian Plaza and Spine
The pedestrian plaza, on the site of
the former parking lot between the Ice
Arena and the pond, is closed to public
vehicle access. Open only to emergency
vehicles and for bus
drop off, the plaza
creates a pedestrianfocused core between
two activity centers in
the park: the Ice Arena
and the pond and the
busy eastern end with
the athletic fields and
the more passive area of
the park to the west. A
central spine walkway
leads the visitor from
the pedestrian plaza
down the sloping
hillside to the pond
and the trails that wind
around its perimeter.
Southwest of the plaza,
Figure 35. Pedestrian
the
existing
grassy
amphitheater has
Core enlargement
been regraded with stepped tiers inviting
a visitor to stop and rest, play on the
lawn or take in a performance.

Stage and Amphitheater
Attendees at the Community Meetings
and City Council members supported
retaining the bowl-shaped lawn and its
natural slope that forms
the amphitheater while
retaining the view and
location on the pond’s
edge.

Figure 36. Amphitheater enlargement
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The amphitheater has
been oriented slightly
more towards the
southwest, with the
stage now located just
south of the parking lot
west of the Ice Arena.

This orientation provides for vehicular
access to the stage while minimizing the
conflict with the pedestrian and event
attendee. It also minimizes sun impact on
both the performers and attendees, while
expanding the view of the pond for the
audience. This orientation is most similar
to that of the Merriweather Post Pavilion.
Several existing stages with amphitheaters
from around the country served as
planning templates for the proposed
stage. The footprint shown on the Master
Plan accommodates most if not all of the
programming requests for upgrading the
facility: restrooms, storage areas, dressing
rooms vehicular access for performers
and equipment. Costs for such a facility
range dramatically dependent upon
finishes selected, but the estimate shown
in the phasing section is a reasonable
working number for budgeting purposes.
Two tiers of stepped seating are
incorporated in the upper end of the
amphitheater, providing an edge to
the facility and a site for seating and
handicapped access directly off of the
pedestrian plaza.

Boathouse
Initially, Concept Alternatives were
developed that removed both the
Boathouse and the paddleboats
concessions from Allen Pond Park.
Further discussions have called for the
retention of the Boathouse in its location,
but perhaps not in its current form. The
restrooms at the Boathouse are to be
closed given the costs for infrastructure
upgrades at the site and consolidated
with the expansion of the nearby
Brickhouse restrooms. The combined
total will equal the number of units
currently available in the two facilities.
Additional restrooms in the core of the
park will be incorporated in the new stage
structure for the amphitheater.
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The Boathouse is undersized to serve
as the primary storage facility for the
park’s equipment and Park Ranger’s
gear, along with the winter storage of
the paddleboats and related concession
materials. A separate, new storage
facility is proposed in the plan and is
located immediately adjacent to the
western parking lot. The Boathouse,
or new building that replaces it, will
continue to provide the support services
for the paddleboat concession, a small
office for the Park Rangers perhaps a
covered seating area for park visitors.
Conversion of the facility into a group
picnic pavilion was considered, but not
pursued as it ‘privatized’ a very prime
spot of waterfront for one particular
group. An alternative to a rental pavilion
is a large pergola or trellis in place of the
Boathouse, with benches and tables for
casual use. Open to the general public,
it would draw people to the waterfront
and provide them a spot to sit in the
shade on a hot summer day. The site is
also located adjacent to the Opportunity
Park playground and could become a
gathering space for worn-out families
in need of a cool respite or serve as a
meeting place for Ranger programs.

Park Storage and Ranger Office
A new building is sited to the southwest
of the parking lot west of the Ice Arena.
It has easy access to the vehicular drive
and is located in a central area of the
park.

Water Access
Bulkhead and Docks
The Plan shows the bulkhead remaining,
although recommends that when
the bulkhead is replaced strong
consideration be given to using a
concrete structure rather than treated
wood.
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Piers
Three fishing piers are shown on the Plan
to increase access for fishing,
particularly to deep water areas
of the pond. At a minimum, one
of the piers should be designed
to be handicapped accessible.

Restrooms
New restroom facilities are the
most needed and anticipated
improvement to the park today.
Athletic Fields Restrooms
Figure 37. Boathouse
The six athletic fields, the Bowie Skate
Park and the basketball court are served
by temporary facilities, yet generate
a good portion of the daily use of the
park. Engineering
feasibility studies were
completed by Ben Dyer
Associates, Inc. and the
Master Plan recommends
implementing the Dyer
recommendations for
a gravity line sewer
restroom at the athletic
fields. Rather than
constructing two
separate buildings as the
Dyer report, Alternative
1, calls for, the plan sites
Figure 38. Park
a single, double-sized building near the
Storage and Ranger
southwestern corner of Murtagh II, (Dyer
Office
report, Alternative 4), but modified to
reduce the number of uni-sex facilities to
six total.
Brickhouse Restrooms
The plan expands the Brickhouse
restrooms for a total of eight uni-sex
facilities, equal to what is currently
provided between the Brickhouse and the
Boathouse. The Master Plan assumes the
Boathouse facilities are closed.
Amphitheater and Stage
Restrooms
Public restrooms will be included in the
stage structure for the amphitheater
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facility. The total number of units is
unknown without further exploration of
facility needs whether the restrooms are
available to the general public.
Ice Arena Restrooms
The existing restrooms at the Ice Arena
will continue to be available to the
general public on an occasional basis,
but the intent of the Master Plan
improvements is to eventually eliminate
the need for the non Ice Arena user to
need to access these facilities.

Western Edge of the Park
Restrooms
When development occurs on the
western side of the park, a restroom
should be developed in conjunction with
the effort and is shown on the Master
Plan as an eight unit, uni-sex facility.

Playgrounds
Opportunity Park
Opportunity Park, the large accessible
playground located near the Boathouse,
is in need of rehabilitation and upgrading.
New and extended surfacing is needed
and equipment updating is required.
Equipment selection should consider
nontraditional structures such as a
climbing boulder, a story wall or a piece
of equipment that both is climbable and
sculptural such as the dinosaur structure
shown in the Appendix of this plan.
Most importantly, when the playground is
upgraded and redesigned, consideration
should be given to better segregating
the equipment by age group. The two
areas should be adjacent to each other
as many families use the playground with
children in different age groups; however
the areas should be separated by a low
fence or a cluster of benches. Age group
clusters should include one for ages
2-5 and a second for ages 6-12. Many
requested a perimeter fence and voiced
concerns that given the overall size of
the playground it is hard to keep track of
multiple children and ensure that they
don’t leave the playground unannounced.
One option is to create a single or pair
of entries flank these entry points with
benches and shade trees.
Tot Playground
The Tot Playground is fairly new and
does not require any improvements or
upgrades at this time.

Figure 39. Basketball Court
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Western Edge of the Park
Playground
An additional playground, geared
towards children ages 6-12 is shown on
the Master Plan on the western side of
the park.

Basketball Court
The basketball court remains in the
Master Plan where it is located today,
although the reconfiguration of the
adjacent park drive and parking make
it significantly less isolated. It is lighted
and needs no further improvements
other than maintenance to address
normal wear and tear.

Bowie Skate Park
The Master Plan proposes two upgrades
to the relatively new skateboard park.
The first is the consideration of adding
lights for evening use. The skateboard
facility is next to the basketball court
and near to athletic fields, all which have
lights for evening use.
The Master Plan also relocates a family
picnic area (without a grill) to the grassy
northeast corner of the skatepark. This
addition will supplement the covered
seating area to the west of the park and
provide a spot for a picnic between the
basketball court and the skate park.

Fitness Structure
The fitness structure remains as it is
today on the west side of the pond.

Horseshoe Pits and Volleyball
Area
The two horseshoe pits and the
volleyball area remain in the Master
Plan. Although somewhat overgrown,
consideration should be given to
returning program that allows park users
to check out either horse shoes or a net
for use.
May 15, 2010

Past Sport Uses and
their Ghosts
If the remaining
concrete pads still serve
useful purposes in the
staging of events in
the park, they should
remain. If no longer of
use, the shuffleboard
court should be
removed.

Athletic Fields
The premise of the
Master Plan was that
the athletic fields have
been improved at Allen
Pond and their use was fixed for the
length of the Master Plan’s projections
and phasing.
However, the realignment of the interior
park drive and parking area between the
Ice Arena and Mitchellville Road will affect
existing circulation and parking. Care was
taken to ensure that the proposed parking
did not adversely affect the existing fields
and their run-off areas.

Picnic Facilities
Much of the decongesting of the central
core of the park has been done through
the relocation of both Group and Family
picnic areas. The total number of picnic
facilities has not changed, nor for any
real purposes the total number of people
served at the Group Facilities. The
sidebar shows the increase in spaces
related to what is currently on the site
and what the Master Plan proposes with
the conversion of all Group Areas to
pavilions.
Family picnic areas were also relocated
throughout the park. Sites near the
athletic fields were formalized and grills
added to each proposed family picnic area
between Softball I and Softball II.

Figure 40.
Basketball Court,
Bowie Skate Park
and new Family
Picnic Area (10)

Picnic Rentals
2007/2008/2009
Group Picnic Area 3, 4, 5

130/129/132
Group Picnic Areas 5, 6, 8

109/111/155
East and West Pavilions

163/210/261
Source: City of Bowie
11/30/09

Existing Capacity
Group Facilities
Pavilion 1 (West)
Pavilion 2 (East)
Group Area 3
Group Area 4
Group Area 5
Group Area 6
Group Area 7
Group Area 8

80
80
48
48
32
32
48
32

Master Plan Proposal
Group Facilities
Pavilion 1 (West)
Pavilion 2		
Pavilion 3		
Pavilion 4		
Pavilion 5		
Pavilion 6		
Pavilion 7 (East)
Pavilion 8		

80
25
50
50
80
25
80
50
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Gazebo and Island Access
Early in the process, both Concept
Alternatives recommended closing the
island to public access. Such a proposal
was met with a resounding no at the
Community Meeting. Public access and
the gazebo remain in the Master Plan
as they are today. The gazebo is hidden
from public view such invisibility can be
cause for concern regarding park security.
To date, only minor vandalism has taken
place there, such as graffiti. Removing

Figures 41 and 42. Plan view and Section view of new Group Picnic
Area Pavilion, near Family Picnic Areas with grills (4G)

Ten of the Family Picnic Areas will be
upgraded, relocated or built through
Capital Improvements Program (CIP)
Year 2015. At the ultimate build-out
and completion of park improvements,
nineteen of the twenty existing Family
Picnic areas will be replaced, relocated
or upgraded.
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some of the understory and opening
view corridors so that the gazebo is
more visible from the Pedestrian Plaza
and the Boathouse may be beneficial
improvements.

Circulation and Parking
Park Entries and Internal Drives
Circulation has been improved for
vehicles, pedestrians and bicyclists in the
Master Plan. Two additional park entries
and a modification to one of the existing
entries will enhance access and traffic
flow into and out of the park and make
the park more pedestrian friendly.

May 15, 2010
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Figure 43. Allen Pond Picnic Facilities Recommended Changes
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Family Areas remain as is (4 without grills)

Figure 44. Allen Pond Family Picnic Areas Reconfiguration
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Existing Parking
Paved Spaces west 135
of the Ice Arena
Paved Spaces south 79
of the Ice Arena
Paved spaces near 157
the Athletic Fields
(along the roadway,
parallel and
perpendicular)
Total Paved Spaces 371
Grassed and
160
Unlined Overflow
Lot (assume 56,000 sf,
with 350 sf per car)
Total Existing
531
Spaces

Proposed Parking
Paved Spaces west 185*
of the Ice Arena
(F1, F2)
Bus Spaces in
Western Lot (F2)

5

Paved Spaces east 163
of Ice Arena (A1-A7)
Paved Spaces east 116
of Ice Arena (B1-B5)
Paved Spaces east 45
of Ice Arena (C1-C2)
Paved Spaces east 24
of Ice Arena (D1-D2)
Paved Spaces east 76
of Ice Arena (E1-E2)
Paved Spaces
85
western side (G1-G3)
On-street (H)

26

On-street (I)
42
Total Proposed
762
Paved Parking
Spaces plus 5 bus spaces
*total yield could increase
by 100-110 spaces if internal
sidewalks, bioinfiltration trenches
and islands were reduced or
eliminated and replaced with
more expensive porous paver
materials.
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The current internal park road for vehicle
use will be closed between the Ice Arena
and the Andy Brown Field. No vehicular
access, other than buses and emergency
vehicles will be allowed to travel through
the pedestrian plaza. This traffic pattern
is similar to that employed for two of
the City’s events: Bowiefest and the
International Festival. Visitors wishing
to access the athletic fields or Bowie
Skate Park will enter the park from the
new connector road off of Northview
Drive, east of the Ice Arena, or from
Mitchellville Road. Visitors wishing
to walk the pond’s trails, or attend an
event at the amphitheater will find
access easier from the drive just east
of the intersection of Northview Drive
and Nottinghill Drive. Ice Arena patrons
may find either access point convenient,
although ice hockey players will most
likely enter on the eastern side of the
park due to the location of the hockey
access point at the Arena. Figure skaters
and the general public using the Ice
Arena will find access easiest from the
western side of the facility.
The proposed connection to Northview
Drive east of the Ice Arena provides
park users with easy access to the signal
at the intersection of Northview
Drive and Mitchellville Road. Once
the connector is constructed it is
recommended that the left-turn
movement from the park onto
Mitchellville Road be restricted
and not allowed. Left turns into
the park from Mitchellville Road
should still be allowed.
Parking
Although by no means does the
additional parking satisfy the needs
of the program at Allen Pond, the
revised circulation and provision
of spaces should do much to
ease congestion on a daily basis.
Parking will be more efficient in
existing lots and better organized,

yielding additional spaces for use. Parking
shuttles and off-site facilities will still be
necessary for special events.
The plan illustrates the recommended
locations to add or improve parking.
Materials are not specified at this
level, but the use of environmentally
responsible materials such as porous
pavers (not pavement) and innovative
storm water solutions is encouraged.
West of the Ice Arena
The existing paved parking lot and the
adjacent overflow lot are reconfigured
in the Master Plan to better serve the
park. The lower end is removed from
the existing paved lot, with that area
being captured for use by a new Ranger
Facility and Storage Building and a
Family Picnic Area adjacent to the pond.
Internal walkways are structured to
move pedestrians safely through the lot
without having to travel in the middle
of the driving aisles. Bioinfiltation
trenches are incorporated for stormwater
management and to provide areas for
plant materials, currently lacking in much
of the on-site parking. The northern
end of the existing overflow lot is not
incorporated in the parking proposal

Figure 45. Western Parking Lot
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instead provides a green buffer and
site for a welcoming planting to park
visitors. Although the overall yield is not
significantly higher than the subtotals
for parking in this area currently, when
the existing paving and lot is due for
rehabilitation, the incorporation of
the overflow lot and the parking lot
amenities will both provide additional
year round parking and enhance the
park’s infrastructure’s appearance.
Should a porous type paver be used
in lieu of relying upon bioinfiltration
trenches, additional spaces may be
found. A close examination of the
increased costs related to porous pavers
and their maintenance should be done
as a part of the decision-making process.
East of the Ice Arena
Significant improvements and an
increase in overall parking spaces is
gained from the Master Plan’s parking
configuration east of the Ice Arena. The
individual parking bays of each lot have
been labeled for ease in identification.
Bays may be added over time, although
consideration of the existing interior
park drive’s alignment must be made to
ensure that the lots are constructed in
sequence with the road’s realignment.
Given the location of the athletic fields
on either side of the roadway in the
park, there is little room to maneuver
without adversely affecting the field, a
field’s overrun and the proposed location
for the new restrooms.
Parking lots A1-A7 are immediately
east of the Ice Arena and must be
constructed prior to the development of
the pedestrian plaza.
Lots C1 and C2, D1 and D2, and E1 and
E2 can be constructed without realigning
the interior park roadway. The lots B1B5 should be constructed in concert with
the interior road realignment.
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Figure 46. Eastern Parking Lots, adjacent to the Ice Arena

Figure 47. Eastern Parking Lots, adjacent to Athletic Fields

Western Side of the park
New parking is proposed with an interior
park loop road to provide additional
recreation opportunities along the
western edge of the park. The interior
park loop road connects to the existing
paved parking lot west of the Ice Arena
and has a new intersection connection
with Nottinghill Drive. Eighty-five parking
spaces are shown on the Master Plan,
forty for each of the new Group Picnic
Pavilions.
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the Pedestrian Plaza along the interior
roadway to emphasize the importance of
the pedestrian in the park and to serve as
reminders to vehicles to slow down while
driving through the park.

Figure 48. Western Parking Lot

On-Street parking
Two stretches of public streets are noted
on the Master Plan for on-street parking
expansion. One area could provide up
to forty-two additional parking spaces
on Nottinghill Drive near the lower end
of the pond. Framed with landscaped
bump-outs, these spaces would
efficiently and cost effectively provide
parking to the western side of the park.
A second on-street location is just
west of Northview Drive’s intersection
with Mitchellville Road. An additional
twenty-six spaces near the athletic
fields could be gained between the new
Northview connector and the signalized
intersection. A simple path could
connect the spaces with the athletic
fields.

Figure 49. On-street Parking

Trails
A new sidewalk/trail is proposed along
the interior park road realignment and
parking lot improvements between the
Ice Arena and Mitchellville Road. Raised
crosswalks are shown on the Master
Plan in four locations in addition to

Bikeways
Segregated four-foot bike lanes in each
direction are incorporated on the internal
park drive. Bike racks are not shown on
the diagrammatic plan, but appropriate
locations for them include the pedestrian
plaza, near the athletic fields on the
western side of the park.

Special Event Vendor
Accommodations
The pedestrian plaza provides an
excellent site for a consolidated vendor
area for special events on a surface that is
not weather dependent. Electrical power
can be provided throughout the plaza or
a site for a temporary generator can be
defined.

Concession Facilities
No additional concession facilities are
provided in the Master Plan.

Natural Protected Areas
Large areas of the park are designated
as Protected Areas on the Master Plan.
This designation is not a legal one, but
does indicate the intent that future
development in the park does not
encroach on these woodlands.
Long-term, the woodlands need
maintenance for the removal of invasive
plants and aggressive vines.

Water Feature
An interactive water feature located at
the crest of the hill across the Pedestrian
Plaza from the Ice Arena provides several
new activities to the park. The first, is a
summer cooling spot, when the water is
Figure 50. Master Plan
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turned on, children and others can run
through the spray and cool themselves
down.
Secondly, when the water feature is
turned on, it serves as an animator for
the space and draws the visitor’s eye first
to the spray and then beyond and into
the park - the view down the allee to the
pond.
Most importantly, in a crowded park,
the water feature is multi-use friendly.
When not turned on, its pavement can
serve as a continuation of the pedestrian
plaza or as a staging area for a second
mobile stage and event.

Phasing and Cost Estimating
CIP Year Projections
Four years of CIP improvements have
been articulated, with associated
preliminary estimates of costs provided
to achieve each year’s actions. The
remaining elements are identified with
estimated costs for future incorporation
in the City’s improvement planning.
Budget years are not assigned to them.
CIP Year 2012
Funding in this year focuses on
constructing the upgrade of the
playground - Opportunity Park, the
relocation of three family picnic
areas and the design services for the
renovation of the Brickhouse Restroom
expansion, doubly its current size and
replacing the restrooms currently located
at the Boathouse. Overall costs for Year
2012 for improvements to Allen Pond
Park are estimated at $300,000.
CIP Year 2013
Much of the funding for CIP Year 2013
is for design services for park features:
engineering for new parking lots, interior
park road realignment, sidewalks and
trails, a connector road to Northview
Drive improvements to the Mitchellville
52

Road intersection with the internal park
drive; design services for the replacement
amphitheater and stage; and design
services for new restrooms at the athletic
fields in the eastern portion of the park.
Also included in the funding for Year 2013
is the renovation and expansion of the
Brickhouse restrooms and the relocation
of three family picnic areas. Overall
costs for Year 2013 for improvements to
Allen Pond Park are estimated at $1.145
million.
CIP Year 2014
Design services for the Boathouse, dock
and bulkhead are funded.
Four construction projects are scheduled
for Year 2014: Two additional family
picnic areas are slated to be relocated;
the replacement of the amphitheater; the
replacement of the dock and bulkhead
near the Boathouse; and the stage and
the development of a new parking lot
immediately east of the Ice Arena along
with the development of the connector to
Northview Drive and the improvements to
the Mitchellville Road intersection. Costs
are estimated at $4.1 million, but will be
adjusted per the design decisions in Year
2013.
CIP YEAR 2015
Two family picnic areas are relocated
and upgraded and the restrooms at
the athletic field are to budgeted for
construction. Estimates for these
improvements are $365,000.

Phasing and Costing
Considerations
Additional improvements necessary
to complete the Master Plan
recommendations are identified and
have had preliminary estimates of cost
developed for each improvement. A
listing of these is included, without
budget years being assigned to them.
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Phasing and Cost Estimate for Identified Improvements
CIP Year 2012

3 Family Picnic Areas to be relocated or upgraded

Figure 51. CIP Year 2012 Phasing Recommendations

Caution: These estimates are based on conceptual diagrams, drawn at a scale of 1” = 100’ and are general in nature and not to
be used for construction estimates, but for budgeting purposes only.

FINAL - 5/6/10
Escalation not included - 2010 dollars for all years
Allen Pond Master Plan Phasing and Preliminary Estimate of Costs
Phasing Recommendations for 2012-2015 CIP
Out Year Phasing Recommendations 2016 and beyond
Subtotal for Item indicated in PINK
Quantity

Unit

Cost

Subtotal Cost

A/E Services @
15% of
construction
(exclude demo)

Contingency @
20%*

Construction
Subtotal w/20%
construction
contingency

Subtotal CIP Year

Subtotal for Item

2012
Upgrade Opportunity Park, ages 2-5 and 6-12 (5,000 sf)
New Equipment

New Surfacing - poured in place rubber mat
Soil Borings
Erosion Control
Demolition of Existing Structure
Fencing perimeter
Benches
A/E for Brickhouse Restroom Expansion
Relocate Family Picnic Areas

Subtotal for 2012

May 15, 2010

1

4,500
2
1
1
280
2

LS $

SF $

55,000

$

55,000

$

11,000

$

66,000

66,000

25

$

112,500

$

22,500

$

135,000

$

135,000

$
$
$
$
$

1,500
10,000
15,000
35
1,500

$
$
$
$
$

3,000
10,000
15,000
9,800
3,000

$
$
$
$
$

600
2,000
3,000
1,960
600

$
$
$
$
$

3,600
12,000
18,000
11,760
3,600

EA $

2,050

$

6,150

$

1,230

$

7,380

$
$
$
$
$
$
$

3,600
12,000
18,000
11,760
3,600
38,000
7,380

EA
LS
LS
LF
EA

$
3

$

38,000

$

249,960

$
$

38,000
7,380

$

295,340
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CIP Year 2013

3 Family Picnic Areas to be relocated or upgraded

Figure 52. CIP Year 2013 Phasing Recommendations

Caution: These estimates are based on conceptual diagrams, drawn at a scale of 1” = 100’ and are general in nature and not to
be used for construction estimates, but for budgeting purposes only.

FINAL - 5/6/10
Escalation not included - 2010 dollars for all years
Allen Pond Master Plan Phasing and Preliminary Estimate of Costs
Phasing Recommendations for 2012-2015 CIP
Out Year Phasing Recommendations 2016 and beyond
Subtotal for Item indicated in PINK
Quantity

Unit

Cost

Subtotal Cost

A/E Services @
15% of
construction
(exclude demo)

Contingency @
20%*

Construction
Subtotal w/20%
construction
contingency

Subtotal CIP Year

Subtotal for Item

$

343,806

$

343,806

$
$
$

412,425
49,775
7,380

$
$
$
$

412,425
49,775
7,380
331,830

$

1,145,216

2013
A&E for all Parking Lot Improvements east of Ice Arena, road
improvements east of Ice Arena - includes Parking Areas A1-A7;
B1-B5; C1-C2; D1-D2; E1-E2, interior park road realignment,
Northview Connector, Trails, Raised Crosswalk and Mitchellville
intersection
A&E for Amphitheater
A&E for Athletic Field Restrooms
Relocate Family Picnic Areas
Brickhouse Restroom Construction**

343,806

$
$

412,425
49,775

3

EA $

2,050

$

6,150

$

1,230

$

7,380

Structure Construction (prefab 4 unit per Dyer Option 1)

1

LS $

Structure rehab/renov of existing 4 unit
Brickhouse Restroom Soil Boring - estimate 2
Upgrade undersized waterline to existing facility
Water meter vault
Open Cut Trench
Backfill for Trench
Warning Tape
Inspection and Testing
Demolition of existing structure - assume partial and not
full
Erosion Control for new construction

1
2
500
1
185
125
500
1
1

Subtotal for 2013

54

$

1

115,000

$

115,000

$

23,000

$

138,000

$

138,000

$
$
$
$
$
$
$
$
$

75,000
1,500
50
5,000
15
18
3
10,000
30,000

$
$
$
$
$
$
$
$
$

75,000
3,000
25,000
5,000
2,775
2,250
1,500
10,000
30,000

$
$
$
$
$
$
$
$
$

15,000
600
5,000
1,000
555
450
300
2,000
6,000

$
$
$
$
$
$
$
$
$

90,000
3,600
30,000
6,000
3,330
2,700
1,800
12,000
36,000

$
$
$
$
$
$
$
$
$

90,000
3,600
30,000
6,000
3,330
2,700
1,800
12,000
36,000

LS $

7,000

$

7,000

$

1,400

$

8,400

$

8,400

LS
LS
LF
LS
CY
CY
LF
LS
LS
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CIP Year 2014

2 Family Picnic Areas to be relocated or upgraded

Figure 53. CIP Year 2014 Phasing Recommendations

Caution: These estimates are based on conceptual diagrams, drawn at a scale of 1” = 100’ and are general in nature and not to
be used for construction estimates, but for budgeting purposes only.
FINAL - 5/6/10
Escalation not included - 2010 dollars for all years
Allen Pond Master Plan Phasing and Preliminary Estimate of Costs
Phasing Recommendations for 2012-2015 CIP
Out Year Phasing Recommendations 2016 and beyond
Subtotal for Item indicated in PINK
Quantity

Unit

Cost

Subtotal Cost

A/E Services @
15% of
construction
(exclude demo)

Contingency @
20%*

Construction
Subtotal w/20%
construction
contingency

Subtotal CIP Year

Subtotal for Item

2014
Replace Amphitheater and Stage
Demo Existing Amphitheater and stage; includes demo,
regrading, compaction and seeding
Construction Stakeout
Erosion Control
Geotechnical - soil borings for amphitheater and two
pavilions, bathroom expansion, pedestrian paving core
area and water feature; assume 15 for pricing
Utility Allowance and Relocation
Replace Stage Structure
Site Grading for amphitheater reconfiguration (general
area is 200' x 400' = 80,000 sf x 1.5 feet or 4500 cy)
Top Soil (4" material and spreading x 80000 sf = 900
cy)
Tiered Amphitheater seating - (2 rows at 400 Face Feet
total)
Relocate Family Picnic Areas
A&E for Boathouse, Bulkhead and Dock Replacement
Construction of Parking Areas A1-A7, Partial Interior
Park Road Realignment, New Trail/Sidewalk at this site
only, 1 Raised Crosswalk, Northview Connector and
Mitchellville Intersection
Demolition/Clearing and Grubbing
Geotechnical - assume 8 borings @ $1500 each
Utility Relocation (light fixture(s), potential sewer line)
Erosion Control
Grading for parking, road and trail (8200 + 1340 + 1672
+ 465) = 11677 SY * .3 =
Parking next to Ice Arena (includes re-aligned roadway);
base, surface and striping and stop bars; Stop bars, etc.
included
Maintenance of Traffic (signage, markings, barriers,
flagmen, etc. for TWO intersections, different roads
Raised Crosswalks, some emphasis for pedestrians on
interior road
Create Northview Connector and intersection
modifications at Mitchellville Road w accel/decel lanes;
w/allowance for curb and gutter
Reflective Striping for Splitter at Mitchellville Road
Develop trail and sidewalk connections related to parking
improvements
Planting islands/bioinfiltration/soil/gravel
Construction of Boathouse, Bulkhead and Dock
Replacement
Boathouse - demolition

Rebuild Boathouse as is 49' x 21' footprint
Demolition and removal of existing bulkhead and dock
facility
Rebuild Bulkhead - concrete assume at 6' depth
Rebuild fixed dock as is currently configured: 133'x12';
25'x10'; 40'x10'
Rebuild dock railing as is currently configured: 160 LF
Dock accessories, gang plank, finishes etc.

Subtotal for 2014

May 15, 2010

1

LS $

45,000

$

45,000

$

9,000

$

54,000

$

54,000

1
1
15

LS $
LS $
EA $

10,000
25,000
1,250

$
$
$

10,000
25,000
18,750

$
$
$

2,000
5,000
3,750

$
$
$

12,000
30,000
22,500

$
$
$

12,000
30,000
22,500

1
1
4,500

LS $
LS $
CY $

100,000
2,000,000
12

$
$
$

100,000
2,000,000
54,000

$
$
$

20,000
400,000
10,800

$
$
$

120,000
2,400,000
64,800

$
$
$

120,000
2,400,000
64,800

900

CY $

25

$

22,500

$

4,500

$

27,000

$

27,000

400

Face Feet $

40

$

16,000

$

3,200

$

19,200

$

19,200

2

EA $

2,050

$

4,100

$

820

$

4,920

$
$

4,920
50,903

$

50,903

15,000
8
1

SY $
EA $
LS $

5
1,500
15,000

$
$
$

75,000
12,000
15,000

15000 $
2400 $
3000 $

90,000
14,400
18,000

$
$
$

90,000
14,400
18,000

1
3,500

LS $
CY $

10,000
12

$
$

10,000
42,000

2000 $
8400 $

12,000
50,400

$
$

12,000
50,400

8,200

SY $

49

$

401,800

80360 $

482,160

$

482,160

1

LS $

15,000

$

15,000

3000 $

18,000

$

18,000

1

LS $

50,000

$

50,000

10000 $

60,000

$

60,000

1,672

SY $

55

$

91,960

18392 $

110,352

$

110,352

150
875

LF $
SY $

3
23

$
$

450
20,125

90 $
4025 $

540
24,150

$
$

540
24,150

1,340

SY $

65

$

87,100

17420 $

104,520

$

104,520

1

LS $

25,000

$

25,000

$

$

30,000

$

30,000

1,029
1

SF $
LS $

100
7,500

$
$

102,900
7,500

$

20,580 $
1500 $

123,480
9,000

$
$

123,480
9,000

175
2,246

LF $
SF $

330
27

$
$

57,750
60,642

$
$

11,550
12,128

$
$

69,300
72,770

$
$

69,300
72,770

160
1

LF $
LS $

25
25,000

$
$

4,000
25,000

$
$

800
5,000

$
$

4,800
30,000

$
$

4,800
30,000

5,000

$

2,749,500

$
$
$

4,920
50,903
984,522

$

339,350

$

4,129,195
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CIP Year 2015

2 Family Picnic Areas to be relocated or upgraded

Figure 54. CIP Year 2015 Phasing Recommendations

Caution: These estimates are based on conceptual diagrams, drawn at a scale of 1” = 100’ and are general in nature and not to
be used for construction estimates, but for budgeting purposes only.

FINAL - 5/6/10
Escalation not included - 2010 dollars for all years
Allen Pond Master Plan Phasing and Preliminary Estimate of Costs
Phasing Recommendations for 2012-2015 CIP
Out Year Phasing Recommendations 2016 and beyond
Subtotal for Item indicated in PINK
Quantity

Unit

Cost

Subtotal Cost

A/E Services @
15% of
construction
(exclude demo)

Contingency @
20%*

Construction
Subtotal w/20%
construction
contingency

Subtotal CIP Year

Subtotal for Item

$
$

$
$

4,920
360,000

$

364,920

2015
Relocate Family Picnic Areas
Construction of Athletic Field Restroom Facility - 6 uni-sex
restrooms, single building

Subtotal for 2015

56

2
1

EA $
LS $

2,050
300,000

$
$

4,100
300,000

$
$

820
60,000

$
$

4,920
360,000

4,920
360,000
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Allen Pond Master Plan Phasing and
Preliminary Estimate of Costs
Escalation not included - 2010 dollars for all years
Subtotal for Item

Unspecified Year past CIP Year 2015
A/E Estimates
Parking Lot F1 and F2
Realignment of Park Entry Road
Ranger Storage Building
On-Street Parking and Bumpouts for I and H
Planting and Site Furniture (ped plaza, bioswales,

$
$
$
$
$

77,000
11,500
50,400
35,000
32,000

SIX Pavilions
Pedestrian Plaza
Gazebo and Bridge Upgrade/renovation
Water Feature
Restroom on West side
Parking and Access Road Western Side

$
$
$
$
$
$

57,000
121,000
18,000
43,000
60,600
63,000

Construction of Playground in SW Corner of Park for ages 612 (2,500 sf) - Assume A/E provided and paid for by others

$

135,918

Construction of Fishing Piers (10 feet by 40 feet-400 feet)

$

54,000

Construction of Parking Lots B1-B5, C1-C2, D1-D2, E1-E2,
Interior Park Realignment, Trail connection, Raised
crosswalks
Construction of Parking Lot F1 and F2 Construction and
Renovation
Construction and Realignment of Park Entry road to align
with Everette
Construction of Ranger Storage Building
Construction of On-Street Parking for I - Nottinghill Drive
(with bumpouts)
Construction of On-Street Parking for H - Northview Drive
(no bumpouts)
Site Furniture and Landscape Allowance
Construction of New Pavilions in Groups of 2 - #2 and #8
Construction of New Pavilions in Groups of 2 - #3 and #4
Constructions of New Pavilions in Groups of 2 - #5 and #6

$

1,307,520

$

514,000

$

77,000

$
$

336,000
174,690

$

1,900

$
$
$
$

210,000
127,000
127,000
127,000

$
$
$
$
$

806,000
120,000
287,000
404,000
420,200

A&E for
A&E for
A&E for
A&E for
A&E for
etc.)
A&E for
A&E for
A&E for
A&E for
A&E for
A&E for

Construction Estimates (2010 Dollars)

Construction of Pedestrian Plaza
Construction of Gazebo Upgrade
Construction of Water Feature
Construction of Restroom on West side of Park
Construction of Parking and Access Road Western Side
* Contingency reduced from 35% to 20% and Mobilization included in
20% contingency instead of separate line item per request by City of
Bowie. 4/30/10

Caution: These estimates are based on conceptual diagrams, drawn at a scale of 1” = 100’ and are general in nature and not to
be used for construction estimates, but for budgeting purposes only.
Figure 55. CIP Years Unspecified past CIP Year 2015
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ICE ARENA
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Executive Summary
Objectives and Methodology
At the request of the City of Bowie HG Architects conducted a Due Diligence Evaluation of the existing
Ice Arena in Bowie Maryland to assess the current condition of the facility as well as provide probable
maintenance and repair costs to continue to operate the
facility.
In addition to providing an assessment of
existing conditions a comparison between the program
proposed for the Indoor Sports Facility (ISF) and the
existing Bowie Ice Arena has been generated.
To assess existing conditions a team of Architects and
Engineers visited the facility August 3, 2017 to assess
existing conditions and review operations with building
staff. During this visit the potential existence of mold
growth was observed resulting in follow up testing
conducted by ECS August 31st.
The report findings are based on site observations, survey data analysis, existing drawings, discussions
with ice arena facility personnel, and HG team’s experience with similar projects. We have endeavored
to obtain reliable data but are not responsible for the accuracy of information or documentation
provided by others.
The report has been formatted to include a conditions narrative documenting the team’s assessment
of existing conditions followed by scope narratives and estimated probable cost for the repair and
overhaul scenarios outlined below. Attached as an appendix to the report is the Hazardous Materials
Evaluations conducted by ECS.
Probable Construction Costs
Probable construction costs were evaluated based on two separate scenarios: to maintain facility
operations for an additional 5 years and to extend facility operations 40 years.
Critical Maintenance and Repair required to extend operations through 2022 (5 years):
Items outlined within this scope represent the minimum repairs and maintenance needed to
maintain facility operations for 5 years at which point the facility would be decommissioned. Scope
items do not include preventive maintenance recommended to continue to operate the facility
beyond the evaluation’s 5 year horizon.
Facility Overhaul and Renovation to extend operations through 2057 (40 years):
Items outlined within this scope represent renovations needed to overhaul the facility to extend
service life for an additional 40 years. The scope focuses on replacing components and systems to
maintain the current program and does not include program upgrades to address changes in market
demand.
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Summary of Findings
The facility is located adjacent to Patrick Murtagh Soccer fields and shares the site and parking with
Allen Pond Park. The original structure constructed in the early 1970’s consisted of a refrigerated slab
located under large pavilion with open sides. Since opening the facility has been modified several times
including enclosing the ice rink and expansions to provide locker room space and mechanical rooms.
The most recent construction in 2002 added retail space and renovated the main entry area of the
facility. The overall condition of the facility was found to be better than would be expected for a facility
of this age however many of the facility’s components and systems are near or past the end of their
expected service life - maintaining operations at the facility will require a substantial capital investment
to overhaul the facility. The primary areas of concern are as follows:
Existing Program to Indoor Sports Facility Program Comparison: Program Comparison provides a space
by space comparison between the proposed 130,400 SF Indoor Sports Facility and the existing 39,900 SF
Bowie Ice Arena. The existing facility lacks indoor courts and a second sheet of ice representing
approximately 76,000 SF. In addition to the absence of these primary program areas the existing Ice
Arena lacks the appropriate number and size locker room and restroom facilities when compared to the
proposed program. Additionally the public or common zone is approximately 2200 sf (40%) less than
the proposed program.
Site and Parking: Grading along the north side of the building results in water infiltrating the building
with each heavy rain. Installation of a storm water drainage system and regrading is recommended to
prevent additional damage to the building.
Accessible parking spaces and marked pathways are provided onsite, however, cross slopes for both are
not in compliance with accessibility requirements.
Additionally the parking lot is not configured to provide a
20’ Fire Lane and the Fire Department Connection (FDC) is
visually obscured and located more than 150’ away from
the nearest fire hydrant.
Building Envelope: Exterior wall systems are primarily clad
with EIFS or Metal Panels and are in fair condition with
service life remaining, however, in the case of the metal
panel areas provide little to no insulation.
Roofing
systems are past their service life and staff indicated there
are several active leaks. Roofing needs to be replaced in
the near term.
Structural System: Columns and trusses for the volume enclosing the ice rink are wood and date to the
original construction. They show signs of strain and shifting as evidenced by cracked web members and
misaligned members and are in need of near term repairs. Structural design requirements have become
more stringent in the years since the structural system has been designed. It is believed the existing
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system has a design capacity well short of current requirements, specifically with regard to snow
loading, and long range plans should consider complete reconstruction.
Ice Rink: The existing refrigeration slab has heaved, likely the result of permafrost below. Without
mitigating efforts the slab will continue to deform which will result in damage to the refrigeration piping.
Both the existing refrigeration plant and dehumidification system are at the end of their respective
service life, increased equipment failures placing the facility out of service should be expected as should
escalating repair costs.
Long range plans should consider replacement of the refrigeration slab and extensive overhaul or
replacement to the mechanical systems.

Locker Rooms and Restrooms: Locker Rooms are undersized for this size facility and lack sufficient
mechanical systems to deliver an adequate quantity of outside air. Restroom water closet and lavatory
quantities are also well short of the quantity required by code to serve the calculated occupancy.
Accessibility: Accessible elements and pathways have been accommodated within the facility however
in numerous instances the existing configuration and clearances are not in accordance with current
accessibility requirements. Accessible access to the building entry is accommodated via a mechanical
lift requiring assistance from facility staff to operate which is not permitted by current regulations.
Additionally required clearances are not provided at several doors and mounting heights for counters,
restroom fixtures and many accessories are not in accordance with current regulations.
Fire Suppression Systems: Sprinkler piping exhibits signs of rust and corrosion throughout the ice rink
venue. Replacement should be considered.
Mechanical and Electrical Systems: Mechanical and Electrical Systems including HVAC, Electrical
Service, and Lighting are aged with many components at the end of their services life. These systems
do not operate as efficient as modern equipment and are lacking automated control systems resulting in
increased operating cost. As a result of their age, increased maintenance and repair cost should be
expected. Long range plans should consider system replacement and upgrade.
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Probable Construction Cost Summary
Critical Maintenance and Repair – 5 year Horizon
Critical Maintenance and Repair required to extend operations through 2022 (5 years), this scope
represent the minimum repairs and maintenance needed to maintain facility operations for 5 years at
which point the facility would be decommissioned.
Scope
Site
Building Envelope
Structural Systems
Architectural Systems
Mechanical
Electrical
Plumbing

Projected Cost

Subtotal
Escalation to 2019 (x %)
Total

Facility Overhaul & Renovation – Extended Life Span (40 year)
Facility Overhaul and Renovation to extend operations through 2057 (40 years), this scope represent
renovations needed to overhaul the facility to extend service life for an additional 40 years. The scope
does not include program upgrades to address changes in market demand.
Scope
Site
Building Envelope
Structural Systems
Architectural Systems
Mechanical
Electrical
Plumbing
5 Year Renovations

Projected Cost

Subtotal
Escalation to 2020 (x %)
Total
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Program Comparison
Description

Common Zone
Lobby / Welcome / Social Areas
Vending Areas
Café
Serving Counter
Warming Kitchen
Pantry/Storage
Seating Area
Community Area
Community/Party Rooms
Storage
Public Toilet
Men's Toilet
Women's Toilet
Universal Toilet
Subtotal Community Zone
Indoor Ice Zone
Lobby / Welcome Area
Ice Offices
Skate & Equipment Rental
Proshop/Retail
Skate Changing Area
DJ Area
Ice
Ice Rink # 1: Olympic Size (seating
for 500 & team boxes)

Delta

Program Areas

Remarks

Unit Area
(SF)

#

Proposed
Area (SF)

Existing Area
(SF)

1,600
100

1
2

1,600
200

2400
100

800
(100)

250
400
250
2,600

1
1
1
1

250
400
250
2,600

120
370
0
300

(130)
(30)
(250)
(2,300)

0

0

680

680

0

0

90

90

500
500
0
6,300

0
0
0
4,060

(500)
(500)

780
610
690
0
0

500
500
0

1
1

(Prop- Exist)

Includes ticket counters and entry vestibule
In Lobby / Warming Area
In Lobby / Warming Area
None
In Lobby / Warming Area
Located in the locker area and consists of (2) 275
SF rooms and an entry vestibule
Consist of (3) small closets
Listed under General Toilet below
Listed under General Toilet below
Required for A4 Use

2,240

400
100
900
500
0
64

0
2
1
1
1

0
200
900
500
0
64

28,600

1

28,600

0

Ice Rink # 2: NHL Size (seating for
500 & team boxes)
Zamboni Storage
General Toilet
Men's Toilet
Women's Toilet
Locker Areas
Team Locker Rooms

26,400

1

26,400

26960

560

Includes bleacher seating for 350

900

1

900

1220

320

900 SF program is undersized

625
625

1
1

625
625

250
280

(375)
(345)

500

8

4,000

1520

(2,480)

Alternate Girls Locker Rooms
Coaches & Referee Rooms
Ice Area Storage
Subtotal Indoor Ice

500
225
600

2
2
2

1,000
450
1,200
65,464

0
380
680
33,370

(1,000)
(70)
(520)
(32,094)

100
800
6,264

1
1
1

100
800
6,264

0
0
1880

(4,384)

Support Zone
Maintenance Office
General Building Storage
Mechanical, Electrical,
Sprinkler and IT Rooms
Subtotal Support
Indoor Ice Zone Net Area
Unassigned Area (Circulation & Walls)
Total Building Area

6%

0
580
(290)
190
0
(64)

7,164

1,880

(5,284)

39,310

(39,618)

4,736

590
39,900

Includes 60 SF office and storage closet
In lobby

(28,600)

78,928

83,664

Included in lobby above

Existing are undersized for facility occupancy
Existing are undersized for facility occupancy
Consist of (4) 275 SF locker rooms and a pair of
restroom / shower facilities
Currently using the meeting rooms
(2) spaces at 160 SF and 220 SF
(4) rooms between 130 SF to 250 SF each

Combined total all Electrical & Mechanical
Spaces. (4) primary rooms plus equipment
located in the roof well and outside on grade

(43,764)

09.19.2017
Bowie Ice Arena
Due Dilignece Evaluation

Program Comparison
DRAFT COPY

9

DRAFT 09.11.2017

Existing Conditions

Existing Site

Existing Floor Plan
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Assessment Narrative
Site
Paving appears to be fair condition and approximately 20 years old, striping is beginning to fade
however serviceable for several more years.
Staff reported parking capacity is adequate for typical operations and tournaments however becomes
an issue when there are large park events.
Landscaping is minimal and generally appears health if not a little overgrown.
Sidewalks around the site and specifically in front of the building are damaged showing cracks and
uneven areas which represent a tripping hazard. Repairs in these areas are recommended.
Grading along the rear (north) side of the building slopes towards the exterior wall and is an issue where
grade is at or just above the interior slab elevation at the building perimeter. There is evidence of
substantial water infiltration along the length of the north wall and staff indicated there is flooding with
most substantial rainfall. Correction required ensuring roof drains discharge away from this area and a
regarding to create a swale keeping water away from the building edge.
Building entry is via a series of steps or indoor lift. The lift is located behind a locked door and required
obtaining a key or having staff open doors and therefore does not comply with current accessibility
requirements. The split faced CMU wall at the front of the stairs exhibits signs of water infiltration
including black staining and efflorescence. Water is likely penetrating the wall through the CMU cap
stones and unsealed gap between the upper slab and wall which was formed as a result of the masonry
wall shifting position. Access at the East Entry identified with the Hockey Entrance lacks an ADA
compliant landing.
Fire Department Connection is hidden from view and lacks a hydrant within 100’ per Fire Code
additionally the Fire Lane on the entry side of the building measures approximately 15’, 5’ less than the
code required dimension.
Building Exterior
The building is comprised of metal panel cladding on the exterior walls around the ice arena and locker
room and mechanical room additions. The entry area is clad in EIFS above a split faced CMU water
table.
Both the meal panel and EIFS are in good condition for their age and should continue to receive prevent
five maintenance.
The Split Faced CMU shows areas of discoloration where water is entering the system. Most notably at
the front entry steps as noted above.
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Roofing over the ice rink appears to be an SBS modified system including cap sheet with graduals over
the original wood decking. Age of the roof system is unconfirmed however staff believes it may be
original to the facility.
Roofing over the Locker Room Addition is a ballasted membrane installed in 2002.
Roofing over the Entry is a combination of standing seam metal roofing or adhered white membrane
and dates to 2002.
Roofing over the mechanical / service addition standing seam metal with open roof wells for roof
mounted mechanical equipment. Roofing inside the mechanical wells is a ballasted membrane. Roofing
in this area dates to 1996
There is a metal roof canopy over light steel structure at the entry. The roof does not have gutters or
snow guards. Snow guards are recommended as falling snow and ice represent a safety hazard to
patrons approaching the entry.
Staff indicated there are several active roof leaks over the admin areas of the main entry and there is
evidence of water infiltration in storage and mechanical areas in the addition west of the Ice Rink.
Increasing repair cost should be budgeted to maintain the aged roof system over the next 5 years. Full
replacement needs to be considered for operations extending beyond 5 years.
Several exterior doors lack proper weather stripping and evidenced by observed gaps showing daylight
or stuffed with temporary materials. New weather sealing or replacement needs to be consider in the
near term and the long term maintenance strategy should consider complete replacement of all exterior
doors and windows.
Interior General
The facility is very clean and well maintained however showing signs of age throughout.
Main Entry & Offices were extensively renovated in 2002 including an addition accommodating a small
retail space. Public restrooms adjacent to the warming lobby include (4) water closets and (3) lavatories
in both the men’s and women’s restrooms. These fixtures are supplemented by another (3) single
fixture restrooms in the locker room addition and one single fixture restroom in the admin office suite.
The combined fixture count of (12) water closets and (10) lavatories is wells short of current code
requirements.
Locker Room and Meeting Room
Existing locker rooms are undersized for a facility of this size and lack accommodations for male and
female skaters, particularly on mixed gender team. Staff has mitigated this issue to a degree by
converting the meeting rooms to women’s locker rooms but these spaces lack proper access to
restroom and shower facilities. Coaching and Referee locker / dressing accommodations are also
undersized. The HVAC systems throughout the locker room addition are dramatically undersized
Bowie Ice Arena
Due Diligence Evaluation
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particularly in regard to code mandated fresh air requirements. The slab joint between the ice rink and
locker addition is not aligned due to differential settlement which has created a tripping hazard. Staff
reported that door hinges and swing arms are frequently damaged through heavy use, replacement with
continuous type hinges is recommended. Overall the space allocated to locker room is undersized and
poorly configured and appointed when compared to current design practice. Long term solutions
should consider reconfiguring the locker rooms to provide adequate dressing and bathing facilities.
Ice Rink
Refrigerated concrete slab is original to the 1971 Construction and beyond expected useful life.
Originally designed to operate through the winter months only the system does not include a warming
system and as a result of operating 10 months a year an undetermined amount of permafrost has
developed. The current refrigeration plant was installed in 1996 and is operating on R-22/ HCFC-22
Freon with will no longer be available at the start of 2020. Conversion to an alternative refrigerant will
be necessary and is addressed in more detail in the mechanical section of this report. One of the
systems two compressors experienced a mechanical familiar earlier this year which resulted in closing
the facility for an extended period of time. Floor slab outside refrigeration slab also dates to the original
construction and has significant cracking and needs to be replaced.
Dasher boards surrounding the rink were installed in 1996. The system was originally completed with
tempered glass which is being gradually replaced with acrylic panels. The systems support base support
legs create a tripping hazard and barrier free accessibility is not provided to the team benches or
scorer’s table.
The entire ice rink and associated systems is at or past the anticipated useful life, comprehensive
overhaul or replacement is recommended to maintain operations. Replacement of the entire ice rink
and all components including the refrigeration slab, dasher boards, and refrigeration plant and
dehumidification systems should be evaluated.
The space appears to experience periods of excessive moisture and condensation. Sprinkler piping
throughout the space is rusting and there are signs of mold growth on the wood trusses and wood
decking. Additional inspections and testing were conducted on the apparent mold growth; findings
from this assessment are documented in the ECS Materials Report attached as an appendix.
Lighting over the ice surface is provided by HID fixtures installed in 2002. Light level measured between
25fc and 40fc – well short of the minimum recommended 50-75 fc. Many fixtures lack protective cages
around the fixture lens which should be added. Lighting lacks dedicated controls and is operated at the
panel.
Full replacement with Dimmable LED fixtures and a modern control system should be considered – the
system should be designed to provide lighting levels between 75-100 fc.
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Spectator seating is accommodated on aluminum bleachers. Infrared heaters provide localized heating
for spectators however are positioned incorrectly directing some heat towards the ice. The heaters
should be rotated approximately 30 degrees to face away from the dasher boards.
A small wood framed storage room was constructed in the North West corner of the ice rink venue; the
structure is in poor condition and appears to lack proper fire suppression system coverage.
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Main Entry

Left
Right

Main Entry Stairs, observed discoloration from water infiltration
Side Walk, observed spalling and delamination at entry walk

Left
Right

Refrigeration Plan Exterior
Locker Room Exterior
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Left
Site along north side of building
Center Flooding issues at North West Corner
Right Roof leak in Ice Rink Storage Room

Roof Top Mechanical Well over Chiller Plant

Wood Framed Storage Room
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Ice Rink

Left
Right

Ice Rink Venue South Side
Ice Rink Venue North Side
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Ice Rink Venue Roof with water damage and staining

Left & Right

Cracked truss web members in Ice Rink Venue
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Structural
Foundation System (1970 Building)
The original 1970 construction documents indicate the foundations for the building are shallow spread
footings with an assumed bearing capacity of 2,000 PSF. The footings for the ice rink columns are 6’-0”
diameter by 5’-0” thick with bottom reinforcing. The wall footings in the entry wing are shallow
continuous wall footings.
Foundation System (1996 Building)
The building wings built to the east and west of the original structure are masonry loadbearing systems
supported on shallow spread footings with an assumed bearing capacity of 2,500 PSF.
First Floor Slab
The slab on grade for both the 1970 original building and 1996 additions (outside the ice rink area) are
documented to be a 4 inch concrete slab reinforced with welded wire fabric placed over a layer of
porous stone fill.
•

Cracking of the slab on grade outside the western edge of the ice rink was observed. The cracks
did not present a tripping hazard. Under the 5 year service life timeframe, we do not
recommend any repairs. Under the 40 year service life timeframe, we recommend the slabs be
replaced.

Building Entry Stairs and Walls
The main entry to the building from the parking lot includes a cantilevered retaining wall, stairs and
handicapped lift. The retaining wall supports approximately a 3-foot grade differential between the
parking lot and the building floor slab. The retaining wall has a masonry cap.
•

The retaining wall has heavy efflorescence and staining on the surface of the wall. This is
evidence that water is being absorbed into the masonry wall cap, traveling through the wall and
exiting the surface of the wall. Water may also be getting into the wall at the joint between the
wall and sidewalk. Under the 5 year service life timeframe, we recommend the wall be cleaned
and sealed with a water repellent sealer and the joint between the slab and wall be caulked.
Under the 40 year service life timeframe, we recommend the entry walls and slab be replaced.

Roof System over Ice Rink (1970 Building)
The roof system over the ice rink is a barrel shaped heavy timber wood truss (12 total) spanning 120 feet
and spaced at 20 feet on center. The roof sheathing is 2 inch tongue and groove, random placed, wood
planking spanning between 4x12 glulam purlins spaced at 8 feet on center. The truss bottom chord is
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braced at quarter points with a pair of 4x8 timber beams arranged as a tee. The bracing system of the
bottom chord also includes 1-inch diameter diagonal bracing rods placed vertically between the top and
bottom chords across the entire width of the building.
The barrel shaped heavy timber trusses consist of glulam top and bottom chords with timber web
members. The truss chord to web connections are all bolted steel gusset plate connections. The top
and bottom chords are continuous to the center of the truss and are connected with steel plates and
bolts. The original 1970 construction documents show the trusses to be heavy timber double pitched
trusses with a depth of 20 feet at the ridge and 13 feet at the end. Therefore, the existing construction
documents do not show the truss configuration as observed. The trusses are supported by a pair of 14
inch diameter heavy timber columns embedded in a concrete footing. The columns appear to be
creosoted timber members commonly used for outdoor utility poles.
The purlins spanning between the trusses are spaced at approximately 8 feet on center and are
perpendicular to the arc of the top chord. This is expected and reflects typical construction methods
when it was built.
The observations to the roof structure were made from a motorized lift capable of reaching a platform
height of 2 feet above the bottom chord of the truss. This allowed for closer visual observation
opportunities of the top chord and the roof purlins but limited our ability to touch or probe the top
chord and purlins.
•

•

•

White staining of the timber was observed in limited areas. White mold staining on wood is
typically evidence of deterioration of the timbers resulting from water contact. We could reach
two locations to scrape the stains. We found the timber to be sound and the white staining to
be superficial. Overall our impression was the wood materials were sound due to the low
humidity controls needed to keep occupants comfortable. Under the 5 year service life
timeframe, we recommend the entire roof structure be cleaned and painted.
The web members of the heavy timber trusses are 8 inch by 8 inch timbers that have
experienced checking (cracking parallel to the length of the member). Checking in heavy timber
construction is expected and is considered normal in the industry. It is the result of the material
drying out coupled with where the timber was taken from the tree. In numerous locations, the
checking has extended into the connection area and runs through the bolt pattern. This has the
potential to reduce the capacity of the connections and the overall load carrying capacity of the
members. Under the 5 year service life timeframe, we recommend the trusses with web
members with checking extending into the connections be replaced. This will require the truss
to be shored to unload the web members and allow a member to be removed.
The roof purlins as originally constructed are stabilized against rolling by the roof decking. We
believe the 2 inch random placed wood planking works as a tension tie across the entire 120
feet wide roof to resist the effects of purlin rolling. As long as the snow loads are roughly equal
across the roof, the rolling forces are also roughly equal and opposite to each other creating a
stable condition across the centerline of the ridge. Our concern is that in an unusual event
when the snow loads are unbalanced on the roof, the effects of rolling could increase to a level
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•

•

that causes the purlins to roll into an unstable condition. We understand the building has
functioned for 47 years, but this does not guarantee continued stability. Therefore, under the 5
year service life timeframe, we recommend modifications to made to the purlins to improve
rolling stability.
Miss-alignment and splitting of the truss bottom chord bracing was observed in a few locations.
This is most likely the result of movements resulting from heavy snow loads. Under the 5 year
service life timeframe, we recommend the miss-aligned bracing be reinforced and the
connection plates be replaced.
The original ice rink roof was designed prior to the adoption of snow drifting, unbalanced snow
loading requirements and seismic loadings being written into the building code. Therefore, we
suspect that the heavy timber roof over the ice rink and the flat roof over the entry area, if
analyzed to the current building code, numerous overstressed members would be found. While
the building has functioned for 47 years, we question the ability of the roof to continue to
function for another 40 years without significate modifications. This type of long span heavy
timber roof system is vulnerable to member overstressing during a heavy snow event or
numerous cumulative smaller snow events occurring in a short time frame. The failure of any
one web member or connection will redistribute the load to adjacent trusses and potentially
further overstress the trusses. This scenario could lead to a progressive collapse of the roof.
We are also concerned that any renovation to the building based on a 40 year service life would
require the roofing be replaced and insulation added to improve the energy demand. The 1970
construction documents do not show any insulation on the roof, therefore; snow tended to melt
quickly creating lower loading demands on the roof system. When insulation is added to the
roof, the rate of snow melt from the interior temperatures in the building will slow. Snow will
tend to stay on the building longer and frequent snow events will tend to build up on the roof
instead of melting off before the next event. In our opinion, the desire to reach a 40 year
service life on the building coupled with building code mandated updates such as insulation
added to the roof will require the roof be upgrade to the current building code. Analysis of the
roof is expected to reveal numerous roof members that are overstressed and require
reinforcement. Reinforcing this heavy timber system is difficult and costly. Therefore, under
the 40 year service life timeframe, we recommend the wood roof structure of the 1970 era
construction be demolished and replaced with a system that meets the current building code.

Flat Roof System in Entry Area (1970 Construction)
The flat roof area over the entry area consists of 3 inch random placed wood planking spanning about 10
feet between heavy timber roof beams. The framing appears to be supported by masonry bearing walls
and wood columns. At some point the flat roof was renovated to add a raised roof and clerestory
window. The framing of the raised roof area is random placed wood planking over heavy timber trusses.
•

For the reasons stated earlier paragraphs, under the 40 year service life timeframe, we
recommend the wood roof structure of the 1970 era construction be demolished and replaced
with a system that meets the current building code.
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Roof System over Locker and Zamboni Room (1996 Construction)
The roof framing over the locker and zamboni rooms are similar. They have a flat area set at 14’-8”
above finish floor consists of 1 ½ metal decking supported by steel beams spaced at 5’-6” on center. The
flat roof over the Zamboni room is used to support mechanical units. Above the flat roof the area
includes sloped roofs framed with zee purlins, sloping steel beams and columns.
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MECHANICAL NARRATIVE
The existing building is conditioned by existing packaged Roof Top Unit (RTU) (see photo 2-1), split-systemscondensing units (see photo 2-2) and gas furnaces (see photo 2-6), roof mounted Air Handling Unit (AHU)
with air cooled condenser, electric and gas unit heaters (see photo 2-8), gas- fired radiant heaters (see photo
2-7), exhaust/supply fans.
Existing ice rink is served by an existing York chiller (see photo 2-4) with two compressors matched with a
Baltimore Air Coil (BAC) Cooling Tower (CT). A pair of existing chilled water pumps (see photo 2-5) maintains
the surface temperature of the ice rink and produce ice. Variable Frequency Drive (VFD) controls the ice rink
refrigeration system. Refer to Table 2-1 for summary of main equipment and service life.
Heat is generated by a single gas-fired boiler (see photo 2-3). The hot water is routed to serve, and terminal
units (unit heaters, etc.) through low pressure distribution pipe. The heavy duty cast iron boiler has rating of
500 MBH with 80% of thermal efficiency. Boiler is manufactured by Lochinvar.
Existing boiler provides hot water mainly to the showers located in the bathrooms in the East wing.
Table 2-1: Main mechanical unit condition summary
Equipment Type/Name

Manufacturer

Date Installed

Luxaire

Approx. 2002

Split-systems- condensing units
(4 & 8 tons)/gas furnaces(40
MBH, 80)

Unitary
Products/Luxaire

2003-2004

AHU w/ air- cooled condenser50 ton

Munters

Chiller-50 ton

CT-50 ton

Packaged RTU-7.5 ton

Condenser pumps-2-15 hp
each
Chilled water pumps-2-12 hp
each
VFD
Boiler-500MBH

Number of
Years in Service

Condition

15

Good

13-14

Good-Furnace and
Poor – Condensing
units

8/1996

21

Good

York

1996

21

Good (1compressor
recently replaced)

BAC

2/2006

11

Fair

Century

1996-1997

20-21

Fair

Marathan

1996-1997

20-21

Fair

ABB

2003

14

Lochinvar

2003

14

Good (Recently
replaced)
Good

Based on Table 2-1, most of these units have passed their service life which is approximately 15 years and
some of them are approaching this milestone. The facility personnel experiences problems with their
systems approximately three times a year.
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Due to recent chiller compressor and VFD failures, the facility was forced to close for approximately three
weeks which resulted unplanned changes in program schedules.
Existing exhaust fans serve storage rooms with four side wall exhaust fans (EF-2, EF-3, EF-4, and EF-7),
Zamboni storage, mechanical room with chiller, mechanical room #2 and mechanical room #1
respectively. Inline exhaust fan (EF-1) is located inside storage room #2. Two roof exhaust fans (EF-5
and EF-6) are located on roof serving the north and south locker rooms.
Existing electric and gas unit heaters are located in mechanical, storage rooms, existing restrooms,
entrance vestibule, existing emergency room, and existing director’s office to maintain the space
temperature during winter condition.
The EUI (Energy Usage Intensity) for the existing facility with current energy consumption rate was
calculated to be 188.2 KBTU/sqft/yr. The EUI of the building needs to be brought to under 100
KBTU/sqft/yr to ensure sustainable use of resources.
Thermal Imaging Reading of Equipment (Refer to photos below):
Gas-Fired Furnace: Photo A-1 shows that the temperature for the twined units serving the lobby ranges
from 64-136 °F. Majority of the unit’s temperature ranges from around 64-90 °F. The return duct shown at
the top of the photo is about 90 °F. The hottest region of the unit is 136 °F, near the bottom of the unit.
Chiller Piping: Photos A-2 and A-3 shows the temperature ranges for the chiller piping serving the ice rink.
The colder temperatures around the mid-20s indicates there is inadequate insulation for the piping at these
surfaces. The surfaces of piping that is better insulation has temperatures around 43°F.
Chiller: Photos A-4 and A-5 show the temperature for the chiller ranges from 26-127 °F. The coolest part of
the chiller sits on top of the hottest part of the chiller. The fact that the cool surfaces are clearly
distinguishable from the hot surfaces indicates that they are effectively insulated and isolated from each
other.
Chiller Compressor: Photos A-6 and A-7 shows the temperature for the chiller compressor ranges from 28198 °F. These photos shows that the hottest part of the compressor is at the top of equipment. There
are regions on the surface where you can see the gradual transition from the hotter to colder temperature.
Condenser Pumps: Photos A-8 to A-11 shows the temperature for the pumps ranges from 30-178°F. The
moving components of the pumps get much get to a much hotter temperature at 178 °F while the other
surfaces of the pump reaches to max temperature of around 90 °F, almost 90 degrees hotter. The surface of
the piping of the connected to the pump reaches a max temperature of about 90 °F, indicating that there is
adequate isolation of the heat emitted from the pump.
AHUs: Photos A-12 to A-17 shows the temperature for the AHUs ranges from 87 to about 140 °F. The 181 °F
surfaces shown on photo A-14 is the hot water piping that serves the unit. Majority of the surface area
appears to have temperatures in the range of about 85-110 °F. These units are located outside so most of
much of the surface area of the units are cooled by the outside air or heated by the sun.
AHU Intake Hood: Photo A-18 shows the AHU intake hood temperature ranging from 93 to about 115 °F. The
hot surfaces above 115 °F are not taken into consideration because these surfaces were reflecting the
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sunlight, causing the temperature reading to spike. Underneath the hood is where the coolest temperatures
are being shown, indicating that the ambient air is cooling the unit. The rest of the unit is most likely being
heated by the sunlight and the heat that is generated during operation of the unit.
RTUs: Photos A-19 to A-24 shows the temperature ranges for the RTUs ranging from about 100- 130 °F. The
surfaces with temperatures lower than this range is the ambient surroundings. Surfaces with temperature
higher than this is the ground being heated by the sun. The hottest surfaces of the unit appear to be the
edges. The temperature of the relief hood (see photo A-19) has a minimum temperature at 105 °F. The
outside air intake hood (see photo A-20) has surface temperature of ranging from about 104-120 °F.

Temperature and Humidity Readings of Zones:
Concession: The readings taken from the loggers over the time span of a week maximum temperature are
plotted on Graph A-1. The maximum temperature was recorded as 83.2 °F on 8/8/2017 at 4:21 PM and the
minimum temperature was recorded as 77.4 °F on 10/8/2017 at 9:11 AM. The maximum relative humidity was
recorded as 36.9% on 9/8/2017 at 7:41 PM and the minimum was recorded as 22.3% on 6/8/2017 at 9:11 AM.
James Norris: The readings taken from the loggers over the time span of a week maximum temperature are
plotted on Graph A-2. The maximum temperature was recorded as 66.7 °F on 3/8/2017 at 2:06 PM and the
minimum temperature was recorded as 60.3 °F on 8/8/2017 at 9:26 AM. The maximum relative humidity was
recorded as 73.7% on 4/8/2017 at 11:26 AM and the minimum was recorded as 39.9% on 6/8/2017 at 12:46
PM.
Pro-Shop (Above sharpening bench): The readings taken from the loggers over the time span of a week
maximum temperature are plotted on Graph A-3. The maximum temperature was recorded as 74.9 °F on
8/8/2017 at 8:25 PM and the minimum temperature was recorded as 69.7 °F on 7/8/2017 at 9:05 AM. The
maximum relative humidity was recorded as 46.75% on 4/8/2017 at 1:45 PM and the minimum was recorded
as 32.6% on 6/8/2017 at 12:05 PM.
Conn Smythe: The readings taken from the loggers over the time span of a week maximum temperature are
plotted on Graph A-4. The maximum temperature was recorded as 68.4 °F on 4/8/2017 at 3:08 PM and the
minimum temperature was recorded as 63.4 °F on 9/8/2017 at 7:18 AM. The maximum relative humidity was
recorded as 81.5% on 5/8/2017 at 6:08 PM and the minimum was recorded as 49.6% on 6/8/2017 at 11:28
AM.
Manager’s Office: The readings taken from the loggers over the time span of a week maximum temperature
are plotted on Graph A-5. The maximum temperature was recorded as 70.65 °F on 8/8/2017 at 2:57 PM and
the minimum temperature was recorded as 63.62 °F on 6/8/2017 at 3:57 PM. The maximum relative humidity
was recorded as 60.71% on 3/8/2017 at 3:27 PM and the minimum was recorded as 39.51% on 9/8/2017 at
9:37 AM.
Pro-Shop:The readings taken from the loggers over the time span of a week maximum temperature are plotted
on Graph A-6. The maximum temperature was recorded as 73.75 °F on 9/8/2017 at 6:43 PM and the minimum
temperature was recorded as 66.87 °F on 7/8/2017 at 9:03 AM. The maximum relative humidity was recorded
as 54.11% on 5/8/2017 at 1:13 PM and the minimum was recorded as 38.21% on 6/8/2017 at 3:53 PM.
Patrick: The readings taken from the loggers over the time span of a week maximum temperature are plotted
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on Graph A-7. The maximum temperature was recorded as 66.87 °F on 4/8/2017 at 12:03 PM and the
minimum temperature was recorded as 60.71 °F on 9/8/2017 at 10:53 AM. The maximum relative humidity
was recorded as 76.29% on 3/8/2017 at 10:43 PM and the minimum was recorded as 39.66% on 6/8/2017 at
3:53 AM.
Jack Adams: The readings taken from the loggers over the time span of a week maximum temperature are
plotted on Graph A-8. The maximum temperature was recorded as 67.56 °F on 3/8/2017 at 10:42 PM and the
minimum temperature was recorded as 62.42 °F on 9/8/2017 at 7:52 AM. The maximum relative humidity was
recorded as 69.93% on 3/8/2017 at 10:42 PM and the minimum was recorded as 44.9% on 10/8/2017 at 7:52
AM.
Main Lobby: The readings taken from the loggers over the time span of a week maximum temperature are
plotted on Graph A-9. The maximum temperature was recorded as 71.16 °F on 9/8/2017 at 6:42 PM and the
minimum temperature was recorded as 65.85 °F on 7/8/2017 at 9:02 AM. The maximum relative humidity
was recorded as 54.95% on 4/8/2017 at 3:22 PM and the minimum was recorded as 38.07% on 6/8/2017 at
12:02 PM.
Shoe Storage: The readings taken from the loggers over the time span of a week maximum temperature are
plotted on Graph A-10. The maximum temperature was recorded as 71.16 °F on 3/8/2017 at 1:55 PM and the
minimum temperature was recorded as 66.36 °F on 4/8/2017 at 5:55 PM. The maximum relative humidity was
recorded as 57.04% on 4/8/2017 at 3:25 PM and the minimum was recorded as 38.81% on 9/8/2017 at 10:25
PM.
Meeting Room: The readings taken from the loggers over the time span of a week maximum temperature are
plotted on Graph A-11. The maximum temperature was recorded as 72.37 °F on 3/8/2017 at 3:31 PM and the
minimum temperature was recorded as 64.82 °F on 7/8/2017 at 9:51 AM. The maximum relative humidity was
recorded as 72.23% on 5/8/2017 at 6:11 PM and the minimum was recorded as 35.12% on 6/8/2017 at 10:51
AM.
Ice Rink: The readings taken from the loggers over the time span of a week maximum temperature are plotted
on Graph A-12. The maximum temperature was recorded as 66.87 °F on 3/8/2017 at 2:01 PM and the
minimum temperature was recorded as 53.62 °F on 9/8/2017 at 9:21 AM. The maximum relative humidity was
recorded as 69.08% on 4/8/2017 at 1:41 PM and the minimum was recorded as 46.91% on 5/8/2017 at 11:31
PM.
Deficiencies:
Locker Rooms: The newer building additions on the East wing of the building are majority lockers which lack
ventilation and exhaust. This is evident as odors and damp conditions are present while these spaces are
heavily occupied. From the locker room data (see graphs A-2, A-4, A-7, A-8, A-11) it is shown that each locker
room exceeds the maximum 65% relative humidity (%RH) given in ASHRAE 62.1. The data also shows that each
of the locker rooms temperature falls below IECC’s minimum temperature of 70 °F. Per existing drawings the
amount of exhaust air in each locker is adequate. This meets the 0.5 cfm/sq. ft. min. required by code.
However, there is no evident make-up air for each room and each room has high ceilings. Existing meeting
rooms are being used as lockers which lack exhaust air.
Offices, Skate Rental, and Pro-Shop: The offices and pro-shop share one cooling/heating zones, this gives
control issues as the pro-shop in on an exterior exposure and majority of the offices are interior and not fully
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above grade. Occupants in the offices have said that they sometimes feel over-cooled. The data for these areas
(see graphs A- 3, A-5, A-6, A-9, & A-10) shows that temperatures fall below the standard 70 °F as per IECC 2015.
The source capture exhaust system for the existing skate repair room and the repair area in the pro- shop is
inadequate. This is evident as the sales person feels uncomfortably hot when using the equipment in the repair
area.
The skate rental area needs additional exhaust air and ventilation as the area generates odors and damp air
when the main window to the lobby is closed.
Concession: The temperature range for the concession is shown as 77.4-83.2 °F. IECC 2015 gives a temperature
range for kitchens as 68-80 °F. Additional cooling may be needed to ensure comfort for the occupants in the
concession area.
Refrigerant for Main Equipment: All of the equipment that provides cooling uses R-22 refrigerant which will
stop production on year 2020. This will result in the R-22 costs to increase which will make maintenance of
these units uneconomical.
Boiler serving East Wing: The thermal efficiency of the existing boiler is 80% and is considered inefficient by
current standards.
HVAC Unit Controls: Existing analog controls are out dated.
Ice Rink: The data shown in Graph A-12 shows the temperature around air rink ranging from 53.6266.82 °F. As per the 2010 ASHRAE Handbook on Refrigeration the typical temperature range for an ice rink is
40-60 °F. The maximum %RH is recorded at 69.08%. Both the ice rink’s temperatures and
%RH rise above the standard and will require additional cooling and ventilation.

Mechanical Recommendations:
Critical Maintenance and Repair – 5 year Horizon
Locker rooms: Existing exhaust fans will need to be checked and inspected whether they are performing to
specifications. Exhaust ductwork will need to be cleaned and exhaust grilles need to be balanced. A
separate supply air will need to be provided via a Dedicated Outdoor Air System or an Energy Recovery
Ventilator to replenish the exhausted and stale air.
Upgraded controls that will detect occupancy and monitor relative humidity that are tied into the
ventilation system will need to be added.
Offices, Skate Rental, and Pro-Shop: New and upgraded source capture exhaust systems for both the skate
repair (in skate rental) and repair area (in the pro-shop) to help exhaust odors from metal shavings and
dissipate heat from respective areas. An averaging temperature sensor will need to be added to the office
area and pro-shop to help minimize discomfort and over-cooling.
Refrigerant for Main Equipment: Existing R-22 can be replaced with R407c per manufacturer without any
additional or upgraded parts to the current system. The oil would need to be changed from mineral oil to
Polyolester Oil (POE). One thing to consider in this process is that R-22 is a more efficient refrigerant, so
when changing to R407c, expect a 3-5% decrease in efficiency.
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A cylinder of R-22 could cost around $700 where other refrigerants would be around $200. Another
recommendation would be to wait until you have an issue with the current refrigerant (i.e. a leak, etc.) to
swap it out for the R407c. This way there won’t be downtime for the chiller for no immediate reason.
Provide the usual preventative maintenance for the system to detect unforeseen component failures.
Existing CT shall be inspected for proper mounting and support.
Boiler serving East Wing: Existing boiler may be replaced for a higher efficiency unit to conserve energy.
HVAC Unit Controls: New controls shall be provided with programmable thermostats and humidistat in
areas where increased humidity are expected, namely the locker rooms.

Facility Overhaul & Renovation – Extended Life Span (40 year)
The mechanical systems shall be designed in accordance with the latest building codes, ASHRAE guidelines,
and other regulations to meet the LEED certification and energy performance requirements. The mechanical
systems will be sized based on the weather data for Maryland from ASHRAE Fundamentals and using the
Trane Trace 700, a computer based HVAC load calculation software.
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MECHANICAL: Existing Conditions Photos

Photo 2-1: AHU

Photo 2-3: Hot Water Gas-Fired Boilers
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Photo 2-5: Chiller water Pumps

Photo 2-6: Gas Fired furnace

Photo 2-7: Ceiling Hung Heater

Photo 2-8: Twinned Units
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PLUMBING/FIRE PROTECTION
Existing water distribution system appears to be adequate with its hot water divided into water heater zones
namely East wing (locker room/showers), South (concession/gang restrooms), and West wing (Zamboni
storage).
East Wing: East wing water system appears to be working as designed with its hot water system based on a
Lochinvar natural gas-fired boiler (see photo 3-2) and two large storage tanks (see photo 3-1) to supply the hot
water demand mainly for the showers. Piping are wrapped and appears intact. Lavatories have manual faucets,
toilets have automatic flush valves (See Photo 3-4), showers are single unit with multiple shower heads (see
photo 3- 3), and urinals have manual flush valves in the bath rooms.
The officials’ room has a single bathroom with manual flush valves and faucets.
South Wing: This zone serves the concession and the gang restrooms which consist of toilets with manual flush
valves, urinals with automatic flush valves, and lavatories with metering faucets (see photo 3-5, 3-6 & 3-7). A
pantry and a restroom reside in the office area which is served by a small water heater located below the pantry
counter.
South wing water system appears to be working as designed with its hot water system based on an A O Smith
electric-run water heater (see photo 3-11) to supply the hot water demand in South wing.
West wing: Mostly occupied by the Zamboni storage and main water service entry including fire protection. The
hot water system in this zone serves the Zamboni resurfacing water. The water service seems adequate to the
demand in the facility and there are no issues of pressure loss.
The existing snow melt pit is served by a sump pump and deicer.
West wing water system appears to be working as designed with its hot water system based on an A O Smith
gas run Water heater (see photo 3-12) to supply the hot water demand in West wing.
Deficiencies:
Water/Sprinkler room: It does not appear that the water service have back flow preventer. Fire services have backflow
preventer (see photo 3-10).
Roof: The facility is experiencing water leaks from the roof and it is potentially coming from the junction between
the old gutters and the new additions to the building.
Sprinkler piping: The sprinkler piping over the rink appears corroded with rust and it is a possibility that the sprinkler
heads suffers the same condition.
Zamboni storage: Floods during water fill-up to the Zamboni.
Water cooler: The water cooler is only a single unit (see photo 3-9) that may need to bi-level ADA type to meet ADA
standard
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Plumbing & Fire Protection Recommendations
Critical Maintenance and Repair – 5 year Horizon
Water/Sprinkler room:
Need to provide backflow preventers.
Roof:
Need to trace source of leak and repair.
Sprinkler piping:
Need to replace piping and heads over the rink with appropriate material. The piping material shall be provided in
the specifications.
Facility Overhaul & Renovation – Extended Life Span (40 year)
Upgrade and overhaul will be required to the building’s plumbing systems including waste water, water supply
and plumbing fixtures.
New fixtures are required throughout the restrooms and locker rooms as well as reconfiguration to water
supply and waste water systems.
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PLUMBING: Existing Conditions Photos

Photo 3-1: Domestic hot water heater storage
tanks in East Wing

Photo 3-2: Domestic hot water heater in East Wing

Photo 3-3: Shower in East Wing

Photo 3-4: Water closet and lavatory in bathrooms in
East Wing
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Photo 3-5: Lavatories in rest rooms in South wing

Photo 3-6: Urinals in rest rooms in South
wing

Photo 3-7: Water closet in rest rooms in South wing

Photo 3-8: Pantry room in South Wing
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Photo 3-9: Water cooler (Drinking fountain) in South
Wing

Photo 3-10: Water service in water/sprinkler
room in West wing

Photo 3-11: Domestic water heaters in Mechanical
room in South Wing

Photo 3-12: Domestic water heater in Zamboni
storage in West wing
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ELECTRICAL
Existing Conditions
Overall, the majority of the existing electrical service distribution system infrastructure is original to the
building and appears to be in poor condition. The building electrical system is more than 46 years old and
beyond its useful life.
Normal power distribution systems
Baltimore Gas and Electric (BGE) is the primary utility power company providing electrical service to the
building. The building is currently served from an underground electric service to the utility pad-mounted
transformer located west of the building. The incoming service enters into the south west Mechanical room
and terminates in a 1600-ampere service disconnect in main switchboard via power company’s C/T cabinet..
The BGE meter is located outside the building adjacent to the utility pad- mounted transformer.
The main switchboard consists of incoming pull and C/T section, main service switch and distribution section
and is rated at 1600 amps, 480/277V 3-phase, 4-Wire. The distribution section houses all the circuit breakers
serving the branch circuit panels and mechanical/plumbing equipment.
Branch circuit distribution panels are located throughout the building to localize the distribution of lighting,
kitchen, receptacle and equipment circuit loads in each area. 208/120V distribution system is achieved
utilizing step down transformers. Distribution panels are located as outlined below – several are in
locationsthat are accessible to the public.
480/277V branch distribution panels:
o
o
o
o
o
o

Heating Panel “H” (Poor-Condition) in SW Mechanical Room rated 100A MLO.
Lighting and Power Panel “R” (Poor-Condition) in SW Mechanical Room rated 400A MLO.
Panel “R” (Fair-Condition) in SW Mechanical Room.
Chiller Pump Panel (Fair-Condition) in Refrigeration Plant
Panel “L1” (Fair-Condition) in Mech room #1 102.
Panel “P2” (Fair-Condition) in Mech room #2 111.

208/120V branch distribution panels:
o Panel “G-1” (Fair-Condition) in ice rink corridor.
o Concession Panel (Fair-Condition) in concession hallway.
o Panel “No name” (Fair-Condition) next to Panel “P2”in Mech room #2 111.
o Panel “G” (Poor-Condition) in Mechanical room #123 rated 255A MLO.
o Panel “No name” (Fair-Condition) next to panel “L1” in Mech room #1 102.
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Photo 4-1: Main Switch Board
Emergency Power Distribution System: The emergency power distribution system is fed via a 60A, 3 pole
emergency disconnect switch installed in the SW Mechanical Room and tapped ahead of the main service
disconnect in the switchboard. The emergency disconnect switch is serving emergency distribution panel “X”
via 15kva transformer and all installed in Mechanical room #123. The emergency panel “X” feeds Exit lights,
emergency lighting & security/Fire alarm systems of the building. The emergency service switch, transformer
and panel appear to be in poor condition and have reached the end of their useful life.
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Photo 4-2: Emergency Power Distribution System
Standby Power Distribution Systems: The building is equipped with a 400 kW, 480/277 volt, 3-phase, 4-wire,
60 Hz diesel- engine standby generator installed on the exterior of the building and provides full back-up
standby power to the entire building via automatic transfer switch (ATS). The generator is manufactured by
Katolight, was installed during 2015 renovation to keep the ice rink operational during power outage and is fed
from the 890-gallons fuel tank. The ATS is located in Mechanical/Electrical room and is rated at 1600 amps,
480/277V, 3-phase, 4-Wire. The generator appears to be in good condition and well maintained. It is strongly
recommended that additional engineering study be performed to analyze the requirements of the entire
building loads with the current generator capacity.
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Photo 4-3: Standby Power Distribution System
General Lighting system: Most of the interior of the building is illuminated by fluorescent fixtures except for
the Ice rink. Lighting fixtures are either recessed, pendant or surface mounted. The lighting fixtures are in
average to fair condition. All the lighting fixtures in the Ice rink area are Mercury vapor type. Most of the public
areas general illumination and lighting intensities seemed adequate. However, the Ice rink court and main
Lobby/Dining/Seating area were found not to be in compliance with the recommended guidelines and light
levels proposed by the IESNA. It has a poor lighting distribution and the lighting levels varies drastically (dark
patches) for every 15-20 feet, lighting FC levels were measured at different spots and have lower value of 18-22
FC and higher values of 40-45 FC inside the Ice rink. Also, it was observed the lighting levels below the light
fixtures have low values due to incorrect light distribution type & polar curve specifications. Refer to Photo 4-4.
Given the existing light fixtures layout and specification in each space, the watts per square foot lighting
power density is exceeds the allowances set forth by the International Energy Conservation Code (IECC) and
most of the fixtures in utility spaces are T12 lamps which are not energy efficient.
Building Exterior lighting fixtures are wall mounted with CFL and HID types and appears to be in poor
condition. All the parking light fixtures are metal halide type and appear to be in good condition.
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Photo 4-4: Lighting Distribution Inside Ice Rink

Photo 4-5, 4-6 & 4-7: Building Mounted Exterior Light Fixtures
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Emergency Lighting system: Exit signs and two head battery pack fixtures are distributed along the main path
of egress in corridors and public spaces to provide emergency egress illumination and appear to be in fair
condition.

Photo 4-8 & 4-9: Typical Battery Pack and Exit Light Fixtures
Wiring Devices: Most of the existing receptacles are building standard and match the age of building and is
either recessed or surface mounted. However, additional surface mounted receptacles are supplemented
under renovations. No adequate convenience receptacles in most of the areas like in Ice Rink corridor and
main lobby/seating/dining. Few of the receptacles are in poor condition and corroded and need
replacement.
Lighting control switches match the age of the building and either recessed or surface mounted. Most of
the spaces are controlled by toggle switches for on and off operation. However, few of the spaces are
provided with occupancy sensors (auto ON/OFF) supplemented under renovations. The lighting controls
are not complaint per the current IECC code. Light fixtures in the Ice Rink area are controlled directly by
manually operating the circuit breakers within the panel.
All the exterior light fixtures are controlled by time clock.
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Photo 4-10 to 4-14: Typical
Wiring Device
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Fire Alarm System: The existing fire alarm system is addressable and voice type which consists of manual
initiating devices with combination of non-adjustable visual strobes and audible (Speaker) devices. Fire
Alarm notification and initiating devices are distributed throughout the building. All Fire alarm devices
inside the locker rooms are provided with protective wire guard. All the fire alarm devices and associated
Fire alarm and voice (audible) control panels appear to be in good condition. The fire alarm and voice
control panel is installed in water service room.
Fire Alarm Annunciator Panel (FAAP) is located outside the main entry of the building and appear to be in
poor condition, FAAP need to be cleaned and refurbished.
The building is currently fully sprinklered. However, there is no Fire pump in the building.

Photo 4-15 & 4-18: Typical Wiring Devices
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Electrical Recommendations
Critical Maintenance and Repair – 5 year Horizon
Normal power distribution systems
The building electrical system is approximately 46 years old. Considering its age replacement parts may
not be readily available and beyond its useful life. The main switchboard, electrical distribution,
panelboards, and switches should be scheduled for replacement.
Replace entire existing 1600A switchboard in place along with the incoming pull sections, main service
disconnect breaker and distribution section and associated feeder branch circuit breakers. Disconnect and
intercept existing primary feeders and distribution feeders.
Replace branch circuit distribution panels in place with new: Heating Panel “H”, Lighting and Power Panel
“R” and Panel “G”. All new panels to match existing panel rating. Disconnect and Intercept existing
feeders and active branch circuits.
Branch distribution panels that are in fair condition are to remain in place.
Emergency Power Distribution System
Replace all the existing emergency power distribution system disconnect switch, transformer and Panel
“X”. Disconnect and Intercept existing feeders and active branch circuits.
Standby Power Distribution Systems
All the standby power distribution systems to remain in place.
General Lighting system
When needed replace T12 lamps with energy efficient T5 lamp in mechanical/electrical room, existing
switching scheme to remain.
Emergency Lighting system
Commission & test all the two head battery back fixtures & exit signs have minimum 90 minutes run time and
are in proper working condition. Replace any damaged fixtures with new in place and new to match existing
type, make and model.
Wiring Devices
Replace damaged and corroded receptacles with new in mechanical/electrical room and in ice rink
structural frames/beams.
All the new mechanical equipment shall be wired based on manufacturer’s requirements and
recommendations as well as current code requirements.
Fire Alarm System
Provide new smoke detectors next to electrical panels in all the areas as required per NFPA 72. Tie new
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smoke detectors to FACP and reprogram the Fire alarm systems for new devices.
Refurbish the existing FAAP in main entry.
Measurement and verification
Provide new multimeter energy measurement units for lighting panels and all mechanical equipment
related loads as required per IGCC 2012.
Facility Overhaul & Renovation – Extended Life Span (40 year)
The entire existing electrical systems to be completely removed and new electrical systems should be
provided throughout the building including lighting, power, fire alarm and security systems. The standby
power distribution systems generator and associated ATS can be salvaged and reused.
Normal power distribution systems
Based on preliminary load calculations a 1600A at 480/277V, 3-phase, 4-wire system shall be required to
provide adequate electrical support for the building with a minimum 25% spare capacity for future
expansion. The service size and voltage system shall be finalized during design phase and coordination
with utility service provider (BGE).
The main switchboard shall be rated at 1600A at 480/277V, 3-phase, 4-wire system and will be provided
with a ground fault interrupter type main breaker. It will also carry a UL label and listing for service
entrance equipment. The exact configuration of the main switchboard including the exact ratings of the
distribution section breakers will be finalized as the design progresses to support the final connected
loads. Additionally, the switchboard and all panels will be provided with a minimum of 25% spare capacity
for future expansion as a good design practice.
A Transient Voltage Surge Suppression (TVSS) device is recommended for the main switchboard and for
the entire system to be grounded in accordance with the current code guidelines.
The distribution sections of the main switchboard shall be designed to serve all electrical loads in the
building via step-down transformers and branch distribution panel boards as applicable.
It is recommended that dedicated electrical closets be provided to house branch panelboards and
localize circuits in each area.
Emergency Power Distribution System
All emergency light fixtures, installed as per the latest state and local codes, shall be provided with builtin battery packs.
Normal Lighting Systems
Provide new lighting for the building designed to conserve energy and minimize glare while providing a
pleasant, comfortable and functional environment. The guidelines set forth by the Illuminating
Engineering Society (IESNA) shall be used to establish target- maintained illumination levels throughout all
spaces. LED lighting will be considered as the basis of design for both interior and exterior fixtures.

Bowie Ice Arena
Due Diligence Evaluation

Assessment Narrative: Electrical
DRAFT
COPY
09.19.2017

45

DRAFT 09.11.2017
Emergency Lighting System
Emergency lighting will be provided throughout all interior areas of egress in corridors, public restrooms
and other public occupied spaces, accomplished by selected light fixtures connected to un-switched
circuits in accordance with the current electrical code requirements. The fixtures designated for the
emergency lighting will be wired to the emergency panel and shall be provided with built-in battery pack.
Exit sign lighting fixtures will also be provided throughout all interior areas of egress. The fixtures will be
specified with a LED light source and will also be connected to un-switched circuits and wired to the
emergency panel.
Wiring Device
The 20 amp grounding type duplex convenience receptacles will be provided on an as needed basis in the
space layout. All corridors will have duplex outlets a minimum 50 feet on center. A minimum one duplex
receptacle will be provided in each utility and storage room. Also 20 amp duplex receptacles will be
provided within 25 feet of mechanical equipment, which are mounted on the roof or outside the building.
All receptacles exposed to the weather will be in NEMA 3R enclosures and protected by ground fault
interrupter type breakers. The ground fault interrupter type receptacles will be provided within 6 feet of
sink areas, in kitchen, private bathrooms, and where required by code.
All HVAC motors and equipment will also be wired based on the manufacturers’ requirements and
recommendations. All the motors will be provided with motor controllers and disconnect switches. All
major equipment will be provided with either fused or non-fused safety switches, based on the actual
name plate data. All motor controllers/starters will be a minimum NEMA Size 1, unless required
otherwise due to the environmental conditions. All disconnect switches will be heavy duty, either NEMA
Type 1, 3R or 4X, depending on the environment conditions at the installed location. All fans with
fractional HP motors will be wired via motor rated switches with thermal overload protection.
All branch circuit wiring will be copper, type THHN or THWN, minimum #12 AWG in minimum 3/4-inch
conduits. All the circuits serving the computer room outlets will have isolated ground wires, which will be
connected to the dedicated grounding system/rod. All interior conduits will be Electrical Metallic Tubing
(EMT) unless required otherwise by code. All exterior exposed conduits will be Galvanized Rigid Steel
(GRS) and all exterior underground conduits will be PVC Schedule 40.
Combination voice and data outlets will be provided in offices and other spaces occupied by staff. These
outlets will be wired back to the respective communication systems’ service equipment, Junction boxes
will be provided at each data communication outlet location and a minimum 1-inch empty conduit with a
pull wire will be extended back to the nearest service equipment or rack.
It is recommended that the Vacancy Sensors be used with override switches to control all interior nonemergency lighting in the building consist of ceiling mounted sensor devices that operate in conjunction
with relay units. These sensors send the signals to the respective relay units in the space to turn the
associated lighting fixtures manual on and auto off.
Occupancy sensors utilizing the ultrasonic technology will be considered for corridors and restrooms.
Ultrasonic sensors detect changes in air pressure produced by the occupants and do not need to “see” the
occupants for activation. Sensors using a combination of ultrasonic and passive-infrared technology will be
used in all other interior spaces. Offices, which are controlled by vacancy sensors, will also be provided
with local wall switches to override the lighting zones, so that room lighting levels can be manually overBowie Ice Arena
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ridden, if so desired by the occupants.
Additionally, daylight sensors and dimmer switches shall be specified in all applicable spaces to meet the
daylight harvesting and lighting reduction controls mandates per 2015 IECC requirements and in turn
further improves the energy efficiency of the building.
Exterior lighting will be controlled via a combination of photocell and time clocks, wired via a contactor
panel.
Fire Alarm System
The fire alarm system will be an intelligent zoned, voice evacuation, fully addressable system designed to
meet all the latest state, local, and ADA code requirements and BCPS guidelines. The system will include
a Fire Alarm Control Panel (FACP) located in the main electrical room fed via the emergency panel. Visual
notification in corridors and other public spaces will be accomplished by utilizing fire alarm strobe and
audio (speakers)/strobe devices. The system shall be tied to a central monitoring station via a telephone
line connection to the main fire alarm control panel. The Fire Alarm control panel will monitor status of
the generator.
Manual pull stations will be located within 5 feet of each exterior egress door, and within 150 feet of an
egress door.
Fire alarm strobe/audio devices will be provided to comply with ADA requirements. Smoke
detectors will be photoelectric type.
All mechanical system supply or return ducts exceeding 2000 cfm will incorporate duct smoke detectors.
The detectors will activate a general alarm and shut down the unit. All sprinkler flow and tamper switches
will be connected to the fire alarm system. Flow switches will activate the alarm while tamper switches
will report “trouble”.
Heat detectors (one per sprinkler head) will be provided at the top of the elevator shaft, in the pit, and in
the elevator machine room. Heat detectors will not be part of the building fire alarm system and will be
wired separately. Activation of any of the heat detectors will transmit a trouble signal to the fire alarm
system and activate the shunt trip circuit breaker serving elevator.
A new graphic annunciator panel replace the existing at the main entrance to the building.
Lightning Protection System
It is recommended to perform a lightning protection system risk assessment of the structure per NFPA
780. The risk assessment guide will provide a number between 0 (light) and over 7 (severe). Once the
number is established then the decision can be determined whether lightning protection is recommended
in the structure.
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MECHANICAL: Data Collection

Thermal Images

Photo A-1: Gas-Fired Furnace Serving Lobby

Photo A-2: Pipes for Chiller Serving Ice Rink, CWS

Photo A-3: Pipes for Chiller Serving Ice Rink, CWR

Photo A-4: Chiller
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Photo A-5: Chiller

Photo A-6: Chiller Compressor

Photo A-7: Chiller Compressor

Photo A-8: Pumps
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Photo A-9: Pumps

Photo A-10: Pumps

Photo A-11: Pumps

Photo A-12: AHU
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Photo A-13: AHU

Photo A-14: AHU

Photo A-15: AHU

Photo A-16: AHU
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Photo A-17: AHU Serving Ice Rink

Photo A-18: AHU Intake Hood

Photo A-19: Luxaire Serving Locker

Photo A-20: Luxaire Serving Locker
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Photo A-21: Luxaire Serving Locker

Photo A-22: Luxaire Serving Locker

Photo A-23

Photo A-24: Luxaire
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Data Plots
Kitchen:

Graph A-1: Kitchen
James Norris #6: Locker room inside strobe wire guard

Graph A-2: James Norris
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Shop #8: Above sharping bench

Graph A-3: Shop

Conn Smythe #10: Locker room inside strobe wire guard

Graph A-4: Conn Smythe
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Manager Office #14: Window between open and private office

Graph A-5: Manager
Office

Shop #15: Over FA strobe

Graph A-6: Shop
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Patrick #20: Boys locker inside wire guard strobe

Graph A-7: Patrick

Jack Adams #23: Girls locker inside wire guard strobe

Graph A-8: Jack Adams
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Main Lobby #37: Next to manager office door

Graph A-9: Main Lobby

Shoe Storage #43: Above the shoe center rock

Graph A-10: Shoe Storage
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Meeting Room #47: Girls locker room box above the FA strobe

Graph A-11: Meeting Room

Ice Rink #111: Next to boy’s locker

Graph A-12: Ice Rink

Bowie Ice Arena
Due Diligence Evaluation

Assessment Narrative: Mechanical
DRAFT COPY final issue > 09.01.2017
09.19.2017

59

CITY OF BOWIE
REQUEST FOR PROPOSALS
GROUND LEASE OF PROPERTY AND
THE IMPROVEMENT, OPERATION,
AND MAINTENANCE OF AN
ICE ARENA

Appendix C
Sustainability Plan

CS

ITY OF BOWIE
USTAINABILITY
PLAN

2016

ABSTRACT
Title:

City of Bowie Sustainability Plan

Author:

The Maryland-National Capital Park and Planning Commission

Subject:

City of Bowie Sustainability

Date:
Source of Copies:
Series Number:
Pages:
Abstract:

November 21, 2016
City of Bowie
322162306
85
This document contains text and graphics for the City of Bowie Sustainability Plan. The plan builds upon the Climate Action Plan and
all of the other sustainability work that has come before it. Developed with the assistance of the community, this document presents
background and recommends a vision, goals, strategies, and actions pertaining to Jobs and Business, Food and Wellness, Nature and
Environment, Communication, Community, Education, Transportation and Mobility, Water, Composting and Recycling, and Energy and
Climate. These topics are listed under three themes inspired by the City’s motto: Growth, Unity, and Progress.

The Maryland-National Capital Park and Planning Commission
Prince George’s County Planning Department
14741 Governor Oden Bowie Drive
Upper Marlboro, MD 20772
www.pgplanning.org

TABLE OF CONTENTS
Foreword .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 1
City of Bowie.......................................................................................1
The Maryland-National Capital Park and Planning Commission....2

Plan Highlights .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 5
What is Sustainability?  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 7
Purpose of The Sustainability Plan .  .  .  .  .  .  .  .  .  .  .  .  . 9
Why a Plan? .......................................................................................9

Vision for a Sustainable Bowie  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 11
Plan Vision........................................................................................11
Mission for the City of Bowie...........................................................11
Vision for The City of Bowie..............................................................11

Background .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 13
About The City of Bowie ..................................................................13
Bowie’s Path to Sustainability ........................................................14
Bowie Green Team and Environmental Advisory Committees......15

Creating a Plan for Bowie’s Future . . . . . . . . . . . . 17
Research...........................................................................................17
Community Engagement..................................................................17
Community and Business Surveys .................................................18
On-line Forum—mySidewalk.............................................................18
Hispanic Focus Group .....................................................................18
Appreciative Inquiry Sessions .........................................................19
CSA and Organic Gardening Workshop Survey..............................20
Weed Warrior Discussion.................................................................20
Voting Activity....................................................................................21
Bowie Green Expo Jeopardy............................................................23
Bowie High School AI Activity...........................................................23

Sustainability Mixers........................................................................24
Bowie Earth Day Concert and Art Exhibit........................................25
City Council, EAC, and Green Team Visioning Session...................25
Snack/Lunch Waste Challenge and Stream Cleanup....................25
ImagineBowie Celebration...............................................................26
Plan Development............................................................................26

Growth .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 29
Jobs and Business............................................................................30
Food and Wellness ..........................................................................33
Nature and Wildlife ..........................................................................36

Unity .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 41
Communication................................................................................42
Community .......................................................................................45
Education .........................................................................................49
Mobility/Connectivity.......................................................................52

Progress .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 55
Water.................................................................................................56
Recycling and Composting ..............................................................59
Energy and Climate .........................................................................62

Implementation .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 67
Implementation Matrix.....................................................................68
Community Involvement/Pledge Tree.............................................74

Conclusion .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 77
Glossary .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 79
References .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 84
Acknowledgments .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 86

FOREWORD

									
The Bowie City Council is proud to support the City’s first ever Sustainability Plan, an overarching plan that ties together all aspects of
sustainability policies and programs within the City. This plan provides the framework for tracking and implementing the City’s sustainability
goals and identifies ways to make our community even better.
The plan supports business and job creation, natural resource protection, and a healthier, more connected community. It is also very
fitting that this plan will be adopted in the 100th anniversary year of Bowie’s incorporation, and that it aligns with the City’s three main
principles: Growth, Unity, and Progress.
Every one of us must keep in mind that sustainability means addressing our present needs without compromising the ability of future
generations to meet future needs. This is a commitment that will only be successful if accomplished together as a community.
We extend our thanks to the many residents, business leaders, and other community members along with City staff and M-NCPPC for
their efforts in the creation of this plan. With your continued support, we have every confidence this endeavor will lead to many great successes.
								Sincerely,

Bowie Sustainability

								G. Frederick Robinson
								Mayor
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FOREWORD

.

The Prince George’s County Planning Board of The Maryland-National Capital Park and Planning Commission
(M-NCPPC) is pleased to have participated in the development of the City of Bowie’s first Sustainability Plan. Thank
you to the residents and planning staff of Bowie, Commission planning staff, and Prince George’s County staff and
residents for giving your time, expertise, and passion to envision a sustainable future for this community and its natural
environment. We strongly encourage all residents, business owners, and other stakeholders to actively participate in the
actions that are outlined in this plan. The plan’s success depends on your participation over the next ten years.
Our hope is that this plan will serve as a template for other municipalities in the region and County and encourage
future partnerships with M-NCPPC on planning for sustainability. This partnership with the City of Bowie was made
possible through our Planning Assistance to Municipalities and Communities Program. This plan embodies M-NCPPC’s
vision to provide superior planning and technical services, and to work cooperatively with decision-makers, community
stakeholders and other agencies to improve development quality and the environment and to act as a catalyst for positive
change.

Bowie Sustainability

Sincerely,
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Elizabeth M. Hewlett
Chairman

PLAN HIGHLIGHTS

PLAN HIGHLIGHTS
• The sustainability plan builds upon the Climate Action Plan and
all of the other sustainability work that has come before it.
• The sustainability plan was prepared with substantial
contributions from the community members who participated in
14 community engagement activities. The outreach campaign
became known as ImagineBowie and over 1,000 community
members were engaged and actively participated in the planning
process.
• The plan has three themes inspired by the City’s motto: Growth,
Unity, and Progress. Under each theme are topics, under each
topic are goals, and for each goal strategies and actions have been
identified.
• The plan includes recommendations for ten topics: Jobs
and Business, Food and Wellness, Nature and Environment,
Communication, Community, Education, Transportation and
Mobility, Water, Composting and Recycling, and Energy and
Climate.

• The plan includes an implementation matrix, listing all strategies
with their implementation time-frame, implementing agency,
committee, and/or organization, and cross benefits with other
topics.
• Several community members have taken a pledge to help
implement the sustainability plan.

Community members share their dreams and
designs for the City’s sustainable destiny at the
February ImagineBowie Community Forum.

Bowie Sustainability

• The plan contains a total of 25 goals to be completed over a
10-year period. It has 57 strategies and 103 actions that are
designated to be completed in a short-term (1–2 years), mid-term
(3–5 years), or long-term (6 or more years) timeframe.
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SUSTAINABLE
BOWIE

WHAT IS SUSTAINABILITY

WHAT IS SUSTAINABILITY?

Bowie Sustainability

Experts define sustainability as “development that meets the needs of the
present without compromising the ability of future generations to meet
their own needs.1” Consisting of three pillars, sustainable development
seeks to achieve, in a balanced manner, economic development, social
development, and environmental protection. As part of the public input
process, the Bowie community defines sustainability in a number of ways
as shown in the following word cloud.
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Bowie Food Pantry Garden

PURPOSE

PURPOSE OF THE
SUSTAINABILITY PLAN
WHY A PLAN?
Sustainability may not have been a common word a few years
ago, but its full meaning is increasingly acknowledged by more
people and with greater urgency. There is a clearer understanding
of the need to plan and provide for a truly sustainable future. The
City’s Sustainability Plan was created because the City’s planners
recognize that specific strategies are needed to address an array
of issues beyond those in the existing Climate Action Plan2. The
Sustainability Plan builds upon the Climate Action Plan and all of
the other work that has come before it.

Shoppers at the Bowie Farmers Market

Bowie Sustainability

The City of Bowie’s Mayor, G. Frederick Robinson, refers to Bowie
as “the greatest city in Maryland.” The City has a strong economy
and an enviable quality of life for its citizens. As the City grows,
its urbanization, diversity, and way of life will require adaptation,
communication, and collaboration among all stakeholders. This
plan is the result of a collaborative process with those stakeholders
and reflects a commitment to implement a new vision for
sustainability in the City of Bowie. The path to a sustainable future
enhances what is already great about Bowie, and prepares the City
and its residents to thrive in the face of change.
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Bowie Director of Planning and Economic Development Joe Meinert (left), Bowie Green Team Chair Kay Kane (center),
and City Councilmember Henri Gardner (right) show off Bowie’s Sustainable Maryland 2013 certification.

VISION

VISION FOR A SUSTAINABLE BOWIE
PLAN VISION
The City of Bowie will be a diverse and vibrant community that is committed
to its citizens, economy, and natural environment. It will be a community that
successfully unites and integrates its neighborhoods and one that communicates
openly with all stakeholders. It will support efforts that protect resources,
improve health, increase connectivity, advance education, and expand business in
order to continue providing a place to live and thrive for future generations.

MISSION FOR THE CITY OF BOWIE
The City of Bowie, in partnership with the community, provides a cost-effective
system of city services and facilitates compatible economic development that
enhances citizens’ quality of life within a positive and sustaining physical
environment.

VISION FOR THE CITY OF BOWIE
Bowie is a model city in partnership with state, county, and regional entities that:
• Nurtures a safe, united, and culturally diverse community in which to live,
work, and play.

• Has economically vibrant commercial centers.
• Supports quality neighborhood schools.
• Has high-quality city services and infrastructure.

Bowie City Hall

Bowie Sustainability

• Preserves the community’s natural environment.
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The Bowie community gets involved at the ImagineBowie Community Forum on February 13, 2016.

BACKGROUND

BACKGROUND
ABOUT THE CITY OF BOWIE
The City turned 100 years old in 2016. In its century-long history it has
grown from a small agricultural and railroad town to the fifth largest City
in Maryland. The City is located in northeastern Prince George’s County,
between Baltimore and Washington, D.C., and west of Annapolis. It has
a population of approximately 56,148 residents within its 19-squaremile area.3 The City offers many opportunities for physical activity in
its recreational facilities, which include an ice arena, tennis courts, over
22 miles of trails, and 75 ball fields. Additionally, there are more than
1,100 acres set aside as parks or as preserved open space. The City also
provides historical and cultural recreation and education at locales such
as the Radio and Television Museum, Bowie Race Track, and Belair
Mansion. Additionally, the City provides refuse collection and recycling,
water and sewer service, police, youth counseling, senior wellness, and
animal control services. The City Council is comprised of a mayor and
six council members.
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BOWIE’S PATH TO SUSTAINABILITY
Over the past decade, the City of Bowie has committed to a number of
environmental initiatives. Over time, the City has progressed from setting
only environmental goals to establishing overarching sustainability goals.
Starting in 2003, the City adopted a Green Infrastructure (GI) Plan, which is
a policy tool used by City planners to ensure that the natural environment is
protected, enhanced, and expanded. However, because the original GI Plan
was not an action-oriented plan for conservation, the City Council approved
the 2007 Environmental Infrastructure (EI) Plan to fulfill that need.

Bowie Sustainability

In 2010, the City adopted its Energy Efficiency and Conservation Strategy,
which summarized ways that the City could reduce energy use at its
facilities. The recommended actions in both this strategy plan and in the EI
Plan were mostly implemented by 2013. By that time, the City had become
certified through Sustainable Maryland and, as part of the certification,
created a three-year plan of action to be completed in a variety of areas
such as food, health and wellness, local economies, natural resources, and
energy and greenhouse gases. One of the actions included in the City’s
Sustainable Maryland Plan was the creation of a communitywide Climate
Action Plan to outline ways that residents and businesses could reduce
energy use and greenhouse gas emissions. The Climate Action Plan was
created in 2014 and adopted in 2015. In 2016, the Sustainable Maryland
Plan had mostly been completed, and the City renewed its certification
with a new three-year action plan that goes through 2019.
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However, an overarching plan was needed to tie all of these initiatives
together. This Sustainability Plan helps to consolidate all current
environmental and sustainability related goals and provides a long-term
vision for the future.

2003

Green
Infrastructure
Plan

2007

Environmental
Infrastructure
Plan

2010

Energy Efficiency
Conservation
Strategy

2013

Sustainable
Maryland

2015

Climate Action
Plan

2016

Sustainability
Plan

BACKGROUND

BOWIE GREEN TEAM AND
ENVIRONMENTAL ADVISORY
COMMITTEES
Resident volunteers on the Green Team Executive Committee (Green
Team) and the Environmental Advisory Committee (EAC) have largely
supported existing community environmental initiatives within the
City. The Green Team has been focused on implementing Sustainable
Maryland actions, while the EAC has developed policies for City
Council review. A Municipal Green Team and Energy Ambassador
group, both comprised of City staff, have largely supported existing
environmental initiatives at a City facility level. Those groups help to
implement actions that reduce City energy use and conserve resources
at City facilities such as implementing electronic pay stubs and making
sure all electronics are turned off at the end of the work day. Their work
has resulted in the City receiving a Maryland Smart Energy Community
Award in 2015.

Green Team Purpose:

EAC Mission:

A. Establish a course for

The mission of the

creating a sustainable path

Environmental Advisory

for the City, educate the City

Committee is to recommend

and community members

policies and programs to the

further about sustainable

City Council relating to the

activities and develop

environment, public education,

initiatives supporting

and outreach.

sustainable local government
practices.
B. Provide leadership which
will seek community-based
sustainable solutions to
strengthen our community.
C. Strive to develop policies
and plans, implement
programs and assist with
educational opportunities
that support the creation of a
sustainable community.

EAC Overview:
To promote a sustainable
community through initiatives
relating to such issues as:
• Beautification
• Energy efficiency
• Green policies
• Natural resource
management and
development
• Pollution prevention
• Tree canopy preservation
• Watershed stewardship and

• Wildlife and wildlife habitat

Bowie receives the Maryland
Smart Energy Community Award in 2015.

protection
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protection
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ImagineBowie Community Forum, February 2016

Participants Brainstorming

Community Members Checking In

Forum attendees mark
up a map of Bowie.

Sample of Input
from the Community

Prince George’s County Planning Board Chair and
Bowie resident, Betty Hewlett, speaks to the community.

Sample of Input
from the Community

Forum attendees discuss
their vision for the City.

PROCESS

CREATING A PLAN FOR BOWIE’S FUTURE

A Sustainability Plan team—comprised of designated M-NCPPC staff,
City Planning staff, and a hired group of consultants—was formed
in July 2015. The team began initial research in September 2015.
Examples of existing sustainability plans were analyzed for feasible
measures to pursue in the City, and other sustainability resources were
compiled. M-NCPPC staff and consultants also attended Green Team
and EAC meetings to become more familiar with the committee’s work
and the City’s Green Bowie initiative. It was determined that more
baseline information and community input would be needed in order to
create a plan that represented Bowie’s distinct aspirations and values.

COMMUNITY ENGAGEMENT
A community engagement strategy was developed using information
gained through research and via initial business and communitywide
surveys. Involving the community in the development of this plan

would become the most important step. For 6 months, from December
2015 to May 2016, 14 engagement activities were completed; in total,
more than 1,000 community members participated. The outreach
campaign became known as ImagineBowie and was designed to engage
Bowie’s diverse stakeholders—youth, millennials, community members
of different ethnicities, representatives from businesses, residents, and
schools. Each activity is described in detail on the following pages.
In addition to community input, several meetings with City staff
provided more information about departmental goals and current
programs. The Green Team and EAC members were invited to all
ImagineBowie events. Members were informed of plan progress at
their monthly meetings, information about the sustainability plan was
presented at a Bowie Pastor’s Luncheon, and a draft of proposed goals
and strategies was provided to the Municipal Green Team to discuss at
the June 2016 meeting.

Imagine

Bowie Sustainability

RESEARCH
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PROCESS

COMMUNITY AND BUSINESS SURVEYS

HISPANIC FOCUS GROUP

Community and business surveys were distributed from December 2015
to February 2016 through several methods: a link on the City’s website
and social media accounts, a link sent to City e-mail lists, a link on
flyers that were brought to various locations around the City, sit-downs
with business managers, and leaving paper copies of the survey with
a collection box at all libraries and community centers within Bowie.
There were 363 community members who took the community survey
and 32 representatives that took the business survey. The responses
helped illuminate current sustainability interests and areas where more
outreach was needed. They also provided a future contact list of those
who wanted to be involved in creating Bowie’s Sustainability Plan.

Hispanics that live within the City are stakeholders that are often
underrepresented in community input sessions, which made it
important to make dedicated effort to gain their perspective on a city
sustainability plan. The Hispanic Focus Group meeting was held in
January at the Bowie Library. The focus group was promoted and
conducted in Spanish. There were three participants from varying
backgrounds—a teacher, business owner, and long-time resident.

ON-LINE FORUM—MYSIDEWALK

Bowie Sustainability

In mid-December, a Sustainable Bowie on-line forum was created using
a tool called mySidewalk. Residents at ImagineBowie events were
invited to participate in the forum and to make comments until June
2016. There were 15 posts that included polls, open-ended questions,
and ImagineBowie event information. There were over 1,800 views
on the page and a handful of comments from the community during
ImagineBowie events, and over 3,700 views after a proposed plan
became available for comment.
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Focus Group Participants in Discussion, January 2016

PROCESS

APPRECIATIVE INQUIRY SESSIONS
Appreciative Inquiry (AI) is a model for engaging stakeholders that
allows participants to think about what gives life to a system and
how they can collectively work through their histories, ideals, and
futures by asking positive questions to improve understanding of each
other, their community, and their place in a larger global context. Two
sessions were held in February 2016. The first involved Green Team,
EAC, Planning Advisory Board Committee members, and City staff
representatives from a variety of departments. The session captured
community leader ideas and also trained table moderators for a second,
larger AI session that was open to the public.

Community Leaders and Forum Moderators
in a Training Session in February 2016

Appreciative Inquiry exercises at the
February 2016 ImagineBowie Community Forum.

Bowie Sustainability

The second session was a large community forum that was attended by
89 community members. Those who attended were organized into 10
groups that each worked together to “Discover, Dream, and Design for
the City’s Sustainable Destiny.” Each group “discovered” its best past
experiences and shared history and commonalities with each other.
Then the groups worked together to “dream” the vision for Bowie.
After “dreaming” of all the possibilities, each group came up with
ideas and designs to achieve its vision. Once a prototype was created,
the group came up with how to make its design a reality. By the end of
the day there were 10 very well-thought-out ideas for the City, most of
which became goals, strategies, or action items in the plan.
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PROCESS

CSA AND ORGANIC GARDENING
WORKSHOP SURVEY

Bowie Sustainability

The Green Team hosted an educational workshop focused on how to
get fresh food from local farmers and how to use organic gardening
practices at home. There was an ImagineBowie display at the entrance
to the event and a survey given out about food programs needed in
Bowie to those that wanted to enter a trivia contest for a prize. There
were 80 attendees at the event and 25 of them participated in the survey.
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WEED WARRIOR DISCUSSION
The Green Team regularly hosts invasive species removal events
at Whitemarsh Park with City staff assistance. For the March 19,
2016 Weed Warrior event, there was a discussion led by the City’s
Sustainability Planner and eight volunteers, which defined sustainability
and explained how removing invasive species relates to sustainability.

Community members gather at a Green Team CSA Fair in 2016.

PROCESS

VOTING ACTIVITY

Posters with votes for the goals, strategies, and actions
generated during the February 2016 ImagineBowie
Appreciative Inquiry sessions.

Community members vote on the goals, strategies,
and actions generated during the February 2016
ImagineBowie Appreciative Inquiry sessions.

Bowie Sustainability

In April 2016, a voting activity was created that allowed participants
to prioritize proposed sustainability strategies and actions that were
created from ideas developed at the AI sessions. Stakeholders were
also invited to provide additional suggestions. It was featured at
several events: Bowie Green Expo, Bowie Sustainability Mixers, and
the Bowie Earth Day Concert and Art Exhibit. The list of strategies
and actions being voted on was later expanded for the Council
Visioning Session and ImagineBowie Celebration. In total, 180 people
participated in the voting activity.
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PROCESS
The strategies and actions that received the most votes were:
• Increase the number of public gathering places (parks,
green spaces) and the number and quality of amenities
(picnic tables, benches, etc.) at these places.
• Create a Food Recovery Program to collect food that
would otherwise go to waste, from places such as
restaurants and stores, for donation to local emergency
food programs such as the Bowie Food Pantry.
• Expand existing trails for biking, hiking, and family
walks into an interconnected network.
• Organize annual communitywide cleanup to pick up
litter in neighborhoods and along roads.
• Develop and implement a promotional campaign to
increase awareness of the availability of existing trails
for biking, hiking, and family walks.
• Install public recycling bins at all City parks and other
public areas.
• Expand Bowie Farmers Market by encouraging more
vendors and increasing promotion.
• Create a community garden with plots that residents can
use.

Bowie Sustainability

• Start a Buy Local Campaign to support local businesses.
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• Work with Prince George’s County, schools, and the
Maryland Association for Environmental and Outdoor
Education (MAEOE) to achieve Green Schools
Certification at all schools within the City.

Increase Public Gathering Spaces.
Create a Food Recovery Program.

49
Organize Annual Communitywide Cleanup.
48
Increase Awareness of Existing Trails.
47
Install Public Recycling Bins.
46
Expand Bowie Farmers Market.
45
Create a Community Garden.
43
Start a Buy Local Compaign.
43
Achieve Green Schools Certification.
40
Expand Existing Trails.

74
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BOWIE GREEN EXPO JEOPARDY

BOWIE HIGH SCHOOL AI ACTIVITY

The Bowie Green Expo is hosted by the Bowie Lion’s Club, the
City, and the Green Team annually. The 2016 event included the
voting activity and a Sustainability Jeopardy game, hosted by the
Sustainability Plan Team. Five jeopardy games were played with
12 participants who ranged from youth to adult. Two City Council
Members participated in this activity, and there were approximately 30
total audience members in attendance at each of the games throughout
the day.

In an effort to reach out to young people as part of the planning process,
the Sustainability Plan Team conducted an AI session with Bowie
High School students in April 2016. Twenty-one students participated,
discussing their visions of a sustainable community. The students took
part in a short electronic quiz on their sustainable behaviors, discussed
the barriers to changing their behaviors, and then participated in a
roundtable activity to identify ideas for the future of a sustainable
Bowie and ways to implement those ideas.

Bowie High School students engage during an Appreciative Inquiry in April 2016.

Bowie Sustainability

PROCESS
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PROCESS

SUSTAINABILITY MIXERS

Bowie Sustainability

Two mixers were held at two different Bowie eating and drinking
establishments to discuss sustainability topics in a fun atmosphere.
The first topic was Tiny Houses, which included an explanation how
efficient, affordable, and comfortable the new tiny houses are, and
the process of building these miniature, complete homes. The second
mixer provided an experts’ perspective from an advocacy group named
Green America, which is focused on social equity and sustainability.
One speaker discussed the success, and significance, of engaging
businesses and other organizations in deeper conversations about
sustainability so that they understand how design principles, the supply
chain, and human relations can improve their bottom line and the larger
community. The other speaker explained the food system in America,
and the risk to food safety posed by the chemicals used across the
system. In total, 19 people attended these mixers. The voting activity
was featured at these events.
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Attendees vote on sustainability strategies and actions
during the Green America sustainability mixer.

Attendees gather at a local restaurant for a sustainability mixer focusing on Tiny Houses.

PROCESS

BOWIE EARTH DAY CONCERT AND ART
EXHIBIT

SNACK/LUNCH WASTE CHALLENGE
AND STREAM CLEANUP

In April 2016, the Green Team hosted its second annual Earth Day
Concert and Art Exhibit at the Bowie Center for Performing Arts. There
were live musical performances and artwork on display by a local artist
featuring repurposed building materials. There were approximately 75
attendees. The voting activity was featured at this event.

This was another effort designed to involve youth in the Sustainability
Plan process. A two-week activity for an interested Bowie Cub Scout
troop was created for parents and kids to learn firsthand how their
behaviors can help Bowie be a great place to live by saving Bowie’s
valuable resources. In the first week of the challenge, each scout tallied
all snack/lunch garbage collected to determine the amount of trash
accumulated from snack/lunch leftovers and packaging. At the end of
the first week, they participated in a stream cleanup to see the direct
impact waste has on the environment. Then, for the second week scouts
were encouraged to use reusable snack/lunch and drink containers at
school and to tally daily snack/lunch garbage again in order to compare
the difference between weeks. There were 37 participants.

At the City Council’s meeting on May 2, 2016, an interactive
presentation about the progress of the Sustainability Plan was given. It
included a short video highlighting the outreach events conducted to
date, and a visioning exercise for Council Members, the Green Team,
and the EAC. All were able to provide input on the strategies and goals
developed thus far and were asked to participate in an expanded voting
activity at the end of the meeting.

Bowie Earth Day Concert
and Art Exhibit

“Trash [and] Litter harms the ecosystem and is potentially
very harmful to wildlife and vegetation.”
– Snack/Lunch Waste Challenge Participant

City Council, EAC, and Green
Team Visioning Session

Young Bowie residents assisting with
a stream cleanup.

Bowie Sustainability

CITY COUNCIL, EAC, AND GREEN TEAM
VISIONING SESSION
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The ideas and comments collected during all outreach activities
defined this plan. They were organized and refined, based on
feasibility and applicability, into the list of achievable sustainability
goals provided in this document. Goals are listed under three themes
inspired by the City’s motto: Growth, Unity, and Progress. Under
each theme are topics, under each topic are goals, and for each goal
there are strategies and actions that have been identified to help
achieve it. The plan contains a total of 25 goals to be completed
over a 10-year period. It has 57 strategies and 103 actions that are
designated to be completed in a short-term (1-2 years), mid-term
(3-5 years), or long-term (6 or more years) time frame. Any goals that
overlap with the existing Climate Action Plan goals will be denoted.
Benefits for each goal are listed as well.

GROWTH

Bowie Sustainability

PLAN DEVELOPMENT

{

{

Communication

{

Water

PROGRESS

In May 2016, the ImagineBowie Celebration was the final outreach
event. It was designed to showcase the ideas collected during all
ImagineBowie events. The event was open house style, sharing
sustainable resources and information as well as including the
expanded voting activity. In addition, a collection of images from
Bowie’s past and present were on display along with a slideshow
of photos collected from previous ImagineBowie events. Attendees
also had the opportunity to pledge their support for a sustainable
Bowie by making their own declarations on a digital “sustainability
tree.” There were approximately 60 attendees.

UNITY

IMAGINEBOWIE CELEBRATION

Jobs and Business
Food and Wellness
Nature and Environment

Community
Education
Transportation and Mobility

Composting and Recycling
Energy and Climate

ImagineBowie Celebration, May 2016

GROWTH
“A beautiful place where the priority is on inclusion of all people, places
to engage with neighbors in natural environments, and a strong economy
that supports local small businesses.”
-Table 3 ImagineBowie Vision Statement

SINESS
BU

JOBS AND

JOBS AND BUSINESS
A robust business community is one that creates local jobs and
expands the city tax base, has businesses that provide goods
and services needed by the community, employs people from
the community, and, in many cases, has businesses managed or
owned by individuals who live in the community. A community
that supports an independent, diverse, and green-minded
business network will help create a local economy that recycles
a much larger share of revenue back into itself—enriching the
whole community. The goals in this section focus on increasing
commercial occupancy, supporting small businesses, and getting
businesses to go green.

Benefits:

Small Businesses in Bowie

► Increases local economic impact
► Increases competitive advantage and innovation
► Reduces business costs and improved energy
efficiency

Bowie Sustainability

► Increases commercial tax base

30

Researchers in Portland, Maine, with a
population similar to the City of Bowie,
found that for every $100 spent at
independent (locally owned, non-chain/
franchise) businesses, an additional $58
was contributed to the local economy. By
comparison, $100 spent at a chain store
in Portland yielded just $33 in additional
economic impact. Their study concluded
that, if residents of the region were to shift
10 percent of their spending from chains to
locally owned businesses, it would generate
$127 million in additional local economic
activity and 874 new jobs.4

JOBS AND

BU

Goal JB1: Achieve 100 percent occupancy of
retail space (currently at 95.6 percent) and under
10 percent vacancy of office space (currently 14.9
percent) in the City.
Strategy JB1.1: Continue to nurture a diverse
and stable business environment that supports all
community needs. (Short-Term)

» Action JB1.1.1: Provide retail opportunities and demographics
on the City’s website along with other economic development
resources.

» Action JB1.1.2: Host and attend local business events annually
to promote the City to brokers.

» Action JB1.1.3: Continue to provide funds for advertising City
retail and office space.

» Action JB1.1.4: Distribute a survey to gauge community needs
every two years.

Goal JB2: Increase the number of businesses
participating in Bowie Small and Independent
Business Programs annually from 46 to 100.

SINESS

Strategy JB2.1: Support and foster small and
independent businesses. (Short-Term)

» Action JB2.1.1: Continue to partner with and support the
Bowie Business Innovation Center.

» Action JB2.1.2: Continue to offer small business assistance
and counseling services from the Maryland Procurement
Technical Assistance Program and the Small Business and
Development Center (SBDC).

» Action JB2.1.3: Partner with Prince George’s County or SBDC
to provide at least one job training opportunity for small Bowie
businesses.

Strategy JB2.2: Start a Buy Local Campaign to support
Bowie businesses. (Mid-Term)

» Action JB2.2.1: Host a local business roundtable to help
formulate the Buy Local Campaign.

Local program.

» Action JB2.2.3: Create a local business directory.
Bowie Town Center

Bowie Sustainability

» Action JB2.2.2: Create messaging and branding for the Buy
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Goal JB3: Increase the number of participants in
the Green Bowie Business Certification Program
from 2 to 150. (CAP)
Strategy JB3.1: Organize two green business
workshops or networking events per year. (Short-Term)

» Action JB3.1.1: Partner with the Greater Bowie Chamber of
Commerce for one green business event per year.

» Action JB3.1.2: Compile a list of commercial property
managers handling Bowie properties. Invite them to, or partner
with them for, one green business event per year.

» Action JB3.1.3: Conduct workshops on advantages of Green
Bowie Business Certification.

Strategy JB3.2: Schedule in-person assessments with
10–15 businesses per year to identify ways to go green.
(Short-Term)

» Action JB3.2.1: Provide a training session for Green Team
volunteers about Maryland Green Registry and Green Bowie
Business Certification requirements.

Bowie Sustainability

» Action JB3.2.2: Promote the Green Bowie Business
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Certification program and assessment sign-up on the City’s
website, social media outlets, and public signs.

FO O D A N D

W

An analysis of the USDA Agricultural Marketing Service’s 1997
arrival data from the Jessup, Maryland terminal market found that
the average pound of produce distributed at the facility traveled
more than 1,685 miles, which suggests that your meal travels
approximately that distance from farms to your plate.5 Though
this varies based upon where you live, it is not uncommon to see
strawberries from California in a store in Maryland. These “fresh
foods” may be a few days old before they reach your grocery
shelves. Local foods need not travel so many miles—they can
often be harvested within a few hours or a day of being delivered
to the farm stand, farmers market, or the grocery store’s local
produce section. Fresh food has a high nutritional value and a high
concentration of vitamins. You are likely to have more choices
locally because more fragile varieties do not have to endure the
trauma of shipping.
According to the County and state health departments and
the Center for Disease Control and Prevention, the incidence
of diabetes, heart disease, and obesity is higher in Prince
George’s County than in the State of Maryland and in the United
States.6These are conditions that can be controlled through policies,
access to healthy food, and education. The goals in this section
focus on participation in activities related to well-being, producing
and consuming locally grown food, and health-related policies and
programs.

ELL

NESS

►► Increases access to healthy and affordable food
sources
►► Increases property value
►► Improves community health

Source: Capital Area Food Bank
(2001)

Studies in other cities have
shown that property values
improve for homes located in
areas that support community
gardens and other urban
agriculture. In some cities,
a garden has increased the
neighboring property values
by as much as 9.4 percent
within five years.7

Bowie Sustainability

FOOD AND WELLNESS

Benefits:
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Goal FW1: Achieve 20 percent resident
participation in programs that promote
the production, distribution, purchase, and
consumption of food that is sourced within 200
miles.
Strategy FW1.1: Create and maintain a community
garden with plots on City property that residents can
use to grow food. (Short-Term)

» Action FW1.1.1: Provide annual classes/workshops on creating
home gardens.

» Action FW1.1.2 : Investigate the feasibility of having and
maintaining a beehive for a City community garden.

» Action FW1.1.3: Expand the Food Pantry Garden to provide
more fresh produce to low-income residents.

Strategy FW1.2: Expand Bowie Farmers Market.
(Mid-Term)

» Action FW1.2.1: Investigate the feasibility of the Supplemental
Nutrition Assistance Program at the City’s Farmers Market.

Strategy FW1.3: Adopt a Community Food System
Plan. (Mid-Term)

» Action FW1.3.1: Evaluate existing community Food System
Plans to learn best practices.

Strategy FW1.4: Create a vertical farm or food forest
for residents to use. (Long-Term)

» Action FW1.4.1: Investigate costs and available sites for
projects.

» Action FW1.4.2: Partner with Forest Creative Ecology or

Bowie Sustainability

similar organizations.
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Bowie Food
Pantry Garden
Volunteers working in the Bowie Food Pantry
Garden, located on grounds of the Kenhill Center.

=
$7,000

Source: Green Team
Volunteer Harvest
Counts

The existing City
community garden
established for the purpose
of supporting the Bowie
Food Pantry is maintained
by volunteers. Harvests in
2014 and 2015 were worth
an estimated $7,000.

FO O D A N D

W

Goal FW2: Increase participation in physical
fitness and wellness programs and events by 20
percent.

ELL

NESS

Strategy FW2.1: Create a City-sponsored wellness
initiative by partnering with local organizations.
(Short-Term)

» Action FW2.1.1: Provide opportunities for residents to
participate in Prince George’s County’s “Step it Up” Family
Fitness Program at City locations.

» Action FW2.1.2: Host a 5K run.
Program.

Walk Wednesday Participants

Youth exercising at the Bowie Gym.

Walk Wednesday participants
stop for a photo.

According to the National
Center for Quality
Assurance (NCQA), health
care costs for people with
diabetes can be reduced
by about $460 per person
annually if they practice
certain preventative
measures.8

Bowie Sustainability

» Action FW2.1.3: Further develop the City Walk Wednesdays
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NATURE AND WILDLIFE
Protecting and maintaining the natural environment for the benefit
of people, plants, and animals is an important element of a healthy,
beautiful community. Creating or enhancing green spaces, parks,
and trails, as well as cleaning up litter in the City, ranked in the top
priorities of the community engagement voting activity conducted
as a part of this plan preparation. This indicates that Bowie’s
natural environment contributes to an aspect of the City that many
residents and visitors are attracted to and highly value.

Benefits:
►► Reduces pollution from stormwater runoff
►► Increases property values
►► Improves the quality of the local ecosystem

Bowie Sustainability

Bowie’s previous Green Infrastructure and Environmental
Infrastructure Plans gave the City a head start protecting its natural
resources in 2003 and 2007. In 2012 and 2013, studies were
conducted to determine how to best manage and improve forest
conditions by increasing tree canopy, increasing forest diversity,
and removing invasive species. The goals in this section address
ways to implement tree planting, create and maintain habitat, and
reduce litter.
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The City of Bowie made
a resolution to achieve
45 percent tree canopy
coverage in 2012. In 2009,
the City had 42.5 percent
tree canopy coverage based
on aerial imagery provided
by the University of Vermont
Spatial Analysis Laboratory.9

A 20 percent tree
canopy over a house
results in annual
cooling savings of
8–18 percent and
annual heating savings
of 2–8 percent.10

Bowie Wildlife

A wildflower area in
Bowie was certified as
a Community Wildlife
Habitat by the National
Wildlife Federation.

NATURE AN
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Goal NW1: Protect, preserve, and enhance
existing forest and tree canopy coverage to reach
the 45 percent tree canopy goal. (CAP)
Strategy NW1.1: Use social marketing to develop a
tree planting campaign. (Short-Term)

»»Action NW1.1.1: Educate residents about the “Right Tree,
Right Place” utility program and proper tree maintenance.

»»Action NW1.1.2: Target the owners of private lands to

»»Action NW1.1.3: Educate residents about the value that trees

W IL

DLIFE

have in the community.

Strategy NW1.2: Enhance and maintain the City’s
current tree rebate program. (Short-Term)

»»Action NW1.2.1: Investigate using an on-line application and a
new incentive structure.

»»Action NW1.2.2: Aggressively promote the program in
neighborhoods with low tree canopy coverage.

Arbor Day Celebration

Arbor Day Celebration

Tree City
USA Sign

Bowie Sustainability

facilitate tree-planting efforts in area watersheds.
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Goal NW2: Create native landscaping on 300
additional public and private properties to help
improve water quality and create new habitats for
wildlife.
Strategy NW2.1: Achieve and maintain National
Wildlife Federation (NWF) Community Wildlife
Habitat Designation (at least 200 homes, 6 community
sites, and 5 schools certified as wildlife habitats plus
additional requirements). (Short-Term)

» Action NW2.1.1: Continue to host one educational habitat

Strategy NW2.2: Increase the number of certified
Monarch Waystations. (Short-Term)

» Action NW2.2.1: Partner with the Bowie-Crofton Garden Club
to sell Monarch Waystation seed kits at local events.

Strategy NW2.3: Encourage resident participation in
the Bay-Wise certification program. (Short-Term)

» Action NW2.3.1: Collaborate with master gardeners to educate
residents throughout the City on the Bay-Wise certification
process and requirements.

event, such as the annual backyard habitat tour, each year.

» Action NW2.1.2: Work with NWF to submit completed

Bowie Sustainability

applications and comply with continuing requirements.
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To try to give birds,
butterflies, and other
wildlife in Bowie a
reprieve from the stress
of habitat fragmentation
and degradation, the
City joined NWF’s
program in 2009.

Native landscaping being
installed at the
Bowie Senior Center.

Monarch Waystation Volunteers

NATURE AN
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Goal NW3: Remove invasive plant species from at
least 300 acres of land.

W IL

DLIFE

Strategy NW3.1: Encourage the removal of invasive
species from private land. (Short-Term)

» Action NW3.1.1: Provide training (including workshops) twice
a year for residents interested in removing invasive plants from
their properties.

Strategy NW3.2: Remove invasive species from public
land. (Short-Term)

» Action NW3.2.1: Continue and expand the Weed Warrior

A Weed Warrior volunteer
program started in 2013
at Whitemarsh Park.
Volunteers remove invasive
English ivy to keep the
forest healthy. From July
2015 to June 2016, 113
residents contributed over
6 work days.11

Weed Warrior
Volunteers in Action

Bowie Sustainability

volunteer program.
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Goal NW4: Increase participation in City cleanup
and litter educational programs by 30 percent.
Strategy NW4.1: Host volunteer cleanups around the
community. (Short-Term)

» Action NW4.1.1: Continue annual stream cleanup events to
remove litter from creeks, rivers, ponds, etc.

» Action NW4.1.2: Organize annual communitywide cleanup to
pick up litter in neighborhoods and along roads.

» Action NW4.1.3: Partner with Prince George’s County to
promote its “Clean Up, Green Up” event.

Strategy NW4.2: Create an educational and public
awareness campaign to sensitize residents to the
negative impacts of litter on the environment. (MidTerm)

» Action NW4.2.1: Create and implement an Adopt-A-Road
program for City streets.

Bowie Sustainability

» Action NW4.2.2: Install additional trash cans or solar trash
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A 2009 National Visible
Litter Survey and Litter
Cost Study found that
municipalities in the
United States spend
$797 million each year
on litter cleanup costs.12

compactors with educational signs at all
City facilities, parks, and other walking
areas.

Stream Teams in Action

UNITY
“Bowie will be a diverse community committed to its citizens, natural
environment, economic viability, providing world class education
and an enhanced quality of life, and holistic well-being in terms of
transportation, technology, communication, and transparency.”
-Table 5 ImagineBowie Vision Statement
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COMMUNICATION
The purpose of communication varies from information and
promotion to education and public safety. From a City perspective,
it has the large task of meeting all of those purposes and reaching
all members of a community. During the ImagineBowie campaign,
extra efforts were made to reach all stakeholders, including those
which have been hard to reach (African-American, Hispanic, and
millennial demographics). Such efforts need to continue throughout
the plan’s implementation by expanding the City’s use of electronic
communication methods, while also increasing public participation
in order to enter a new phase of communication. The goals in this
section focus on engaging the community through various media
outlets such as social media and e-newsletters.

Benefits:
► Increases public awareness and information sharing

Bowie Sustainability

► Enhances public engagement in sustainability
activities
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Community Members Conversing
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Goal CC1: Increase City Alert System
subscriptions from 4,907 to 10,000.

CA

TION

Strategy CC1.1: Provide 10 workshops per year,
focused on emergency responses for storms, flooding,
etc., for residents and promote the City Alert System at
all workshops. (Short-Term)

»»Action CC1.1.1: Partner with homeowner associations and
other community organizations to host events in Bowie
neighborhoods.

Strategy CC1.2: Encourage residents to sign up for
City Alert at all City events. (Short-Term)

»»Action CC1.2.1: Distribute Alert System flyers with
instructions to City staff that host community events.

Goal CC2: Increase the reach of the City’s social
media from 6,800 to 16,000 people.

»»Action CC2.1.1: Develop promotional material for City social
media and distribute to City staff that host community events.

»»Action CC2.1.2: Introduce Department Twitter accounts that
will be followed by the City’s main account.

City Alert System Table
Nearly two-thirds
of American adults
(65 percent) used social
networking sites in 2015,
up from 7 percent when
Pew Research Center
began systematically
tracking social media
usage in 2005.13

Bowie Sustainability

Strategy CC2.1: Encourage residents to like or follow
the City on social media at all City events. (ShortTerm)

43

N

AT I O
IC

COMMU

N

Goal CC3: Increase Green Bowie e-newsletter
subscribers from 588 to 1,500.
Strategy CC3.1: Encourage residents to sign up for
the Green Bowie e-newsletter on the spot at all Green
Bowie events. (Short-Term)

»»Action CC3.1.1: Bring portable computer tablets to all Green
Bowie events to enable electronic signup.

Strategy CC3.2: Change from a quarterly distribution
to a monthly distribution. (Mid-Term)

»»Action CC3.2.1: Assign tasks to City’s Sustainability Planner

Bowie Sustainability

or intern once more sustainability initiatives are underway.
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The Green Bowie
e-newsletter started
regular distribution
in 2013, and
subscribers have
increased by over 30
percent per year.

A Green Bowie table is set up at the
Bowie Green Expo.
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COMMUNITY
A strong community provides a sense of belonging, which enables
individuals to look outside themselves and contribute to the welfare
of others. Community and “sense of community” were consistent
themes throughout the engagement process. Bowie residents
embrace neighbor-to-neighbor interactions and opportunities to
share ideas and problem solve together. People want to connect; it
makes them feel like they are a part of something, and it improves
their quality of life. People also feel good when they do something
positive for someone else, or for something bigger than themselves.

IT Y

Benefits:
► Increases sense of community
► Improves community resilience
► Improves diversity in participation and awareness

Children at the Allen Pond Park Playground

Bowie Sustainability

A strong community needs residents, businesses, neighborhood
associations, teachers, and organizations working together
to encourage community stabilization, engagement, and
empowerment. This section’s goals focus on bringing the
community together through public gathering spaces, emergency
service programs, public art, recognition, and neighborhood events.
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Goal CT1: Create or enhance 10 public gathering
spaces.

Goal CT2: Increase resident participation in
Emergency Services programs from 100 to 300.

Strategy CT1.1: Investigate areas to create more green
space. (Short-Term)

Strategy CT2.1: Recruit and train more Community
Emergency Response Team leaders. (Short-Term)

»»Action CT1.1.1: Assess most utilized and underutilized

»»Action CT2.1.1: Partner with the Federal Emergency

areas in Bowie with input from other City departments and
community organizations.

Strategy CT1.2: Install more amenities in public
gathering spaces (interpretive signs, park benches,
picnic tables, drinking fountains, etc.). (Mid-Term)

»»Action CT1.2.1: Identify funding and opportunities to increase
amenities in public spaces.

Bowie Sustainability

»»Action CT1.2.2: Promote enhanced amenities when placed.
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Habitat sign adorns a local wildlife garden.

Management Agency to facilitate and conduct training.

Strategy CT2.2: Offer home emergency kits for
residents to purchase. (Short-Term)

»»Action CT2.2.1: Identify partners that can help with purchase
or donation of home kits and components.

»»Action CT2.2.2: Promote emergency home kits and the

benefits of being prepared for any emergency through City
media sources.

Sign describing invasive English
Ivy at Whitemarsh Park.

It is estimated that
each dollar spent on
disaster preparedness
saves an average
of four dollars on
disaster response and
recovery.14
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Goal CT3: Increase the number of public art
pieces from 7 to 20.
Strategy CT3.1: Expand the City’s Public Art Master
Plan. (Mid-Term)

» Action CT3.1.1: Expand the Public Art Master Plan to include
artwork that reflects diversity and is culturally themed.

» Action CT3.1.2: Ensure that at least two future public art

Strategy CT4.2: Provide an annual award to residents
who make significant achievements in sustainability.
(Short-Term)

IT Y

» Action CT4.2.1: Identify the time frame and criteria for the
award program.

» Action CT4.2.2: Develop a plan for recognition and
celebration of award winners.

installations express some aspect of sustainability.

Goal CT4: Involve 500 residents in a City-led
resident sustainability certification and award
program.
Strategy CT4.1: Develop a citizen sustainability
certification program that encompasses a range of
sustainability efforts. (Short-Term)

» Action CT4.1.1: Identify or create a process for resident
reporting and progress monitoring.

» Action CT4.1.2: Develop and implement an ongoing

Boathouse Mural

Bowie Sustainability

promotional campaign for the program.
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Goal CT5: Involve 6,000 residents in events
and programs that strengthen neighborhood
connections.
Strategy CT5.1: Hold quarterly community roundtables
hosted by City and/or community organizations to
discuss community issues. (Short-Term)

»»Action CT5.1.1: Work with community leaders to identify
priority topics and issues for discussion—plan one quarter in
advance for effective promotion and participation.

Strategy CT5.2: Work with churches, nonprofits,
businesses, and other organizations to host diversity
and cultural awareness gatherings and/or events.
(Short-Term)

»»Action CT5.2.1: Develop a list of potential events, hosts, dates,
and communication strategies each year that will promote
diversity, cultural awareness, and sustainability.

Strategy CT5.3: Increase promotion, benefits, and
participation in the “Neighbors Helping Neighbors
Program.” (Short-Term)
Bowie Sustainability

»»Action CT5.3.1: Create a one-page informational flyer that
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explains the program and distribute through City media
sources.

Community members gather at the
International Festival and Bowiefest.
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Education drives action. Someone might not think twice about the
rush of water and pollutants that go down the storm drains without
someone pointing out the range of impacts from erosion, to habitat
disruption, to impacts on the Chesapeake Bay. When a community
shows that it cares and knowledge is shared in a common cause,
much progress can occur. Driving action through education can
happen at all ages, starting with our children in schools, through
higher education, and on to formal and informal adult education.
In the school environment, incorporating sustainability into the
curriculum can make learning more fun, as problem-solving
connects students to the real world in their backyards and in their
neighborhoods. When they are engaged and excited about what
they are learning in school, students take those lessons home. For
example, if they are growing their own food and composting at
school, they might encourage their families to do the same at home
because it is fun and they understand the value.
Education does not stop when we leave school. Adults in the
modern world, however, have a lot of demands on their time, so
new information has to be easy to find and easy to understand.
A successful education campaign will provide both children
and adults with a variety of options to learn more about all the
ways in which they can lessen their environmental footprint. By
monitoring participation in Green Bowie activities, the City can
learn what residents are interested in, and create visual tools that

ION

Benefits:
► Increases educational opportunities for children and
adults to learn about sustainability
► Increases monitoring of sustainability activities
► Increases Green Bowie program participation

High School Appreciative Inquiry

Bowie Sustainability

EDUCATION

can turn education into sustainable action. The goals in this section
address green school certification, increasing Green Bowie program
awareness, and program monitoring.
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Goal ED1: Achieve Green Schools Certification at
all schools within the City limits.
Strategy ED1.1: Provide biannual workshops to assist
with meeting Green School requirements. (Short-Term)

» Action ED1.1.1: Update Green Schools Resource List
annually.

» Action ED1.1.2: Identify volunteers to become Green Leaders
through MAEOE.

Goal ED2: Increase Green Bowie program
awareness to 90% for residents over 18.
Strategy ED2.1: Develop an outreach campaign to
reach audiences that are underrepresented or not
represented in current program activities. (Short-Term)

» Action ED2.1.1: Survey residents at the 5 year and 10 year
mark to gauge their awareness of the program.

» Action ED2.1.2: Reach out to HOA leaders to introduce the
Green Bowie program and educational services and identify
their priorities for sustainability.

Strategy ED1.2: Partner with Bowie-Crofton Garden
Club and the City’s Education Committee to provide
grants to schools that pursue green projects. (ShortTerm)

» Action ED2.1.3: Plan Green Bowie events that will target

» Action ED1.2.1: Reach

» Action ED2.1.4: Work with churches in the City to facilitate

out to appropriate City
partners (e.g. BowieCrofton Garden Club)
to pilot a school grant
program.

MAEOE Certified
Green Schools

millennials.

presentations about Green Bowie to their memberships.

» Action ED2.1.5: Create a Sustainability Ambassador program
by enlisting volunteers from a variety of Bowie neighborhoods.
Have You Heard About Green Bowie?

Bowie Sustainability
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Source: MAEOE (2016)
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Goal ED3: Provide a way for all community
members in the City to report sustainability
actions and have at least 2,000 participate in
reporting.

ION

Strategy ED3.1: Develop a sustainability projects
monitoring and tracking system. (Short-Term)

»»Action ED3.1.1: Encourage residents to self-report on the spot
while at all Green Bowie events to City staff or volunteers.

»»Action ED3.1.2: Design an app that will allow for selfreporting of sustainability efforts (tree planting, invasive
species removal, etc.). Implement and encourage residents
to self-report on sustainability efforts through the app once
available.

Youth Voting at the Bowie Green Expo

»»Action ED3.1.3: Create interactive maps to track sustainability
Student engagement in green programs
increases classroom performance
and test scores. Numerous studies
show that opportunities to work on
interactive projects, whether energy
studies, gardening, tree planting
or stormwater projects, have farreaching benefits, including increased
student achievement as measured by
standardized tests, increased student
attendance, and a decrease in student
disciplinary referrals.15

Interactive mapping exercise showing the most and
least favorite spots in Bowie.

Bowie Sustainability

efforts, specifically one to track habitat for pollinator species.
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MOBILITY/CONNECTIVITY
Bowie enjoys the benefit of convenient access to Baltimore,
Washington, D.C., western Maryland, the Chesapeake Bay, and
the Eastern Shore. Bowie Town Center serves as a transit hub with
the nearby Park and Ride serving as a transfer station for nearly all
of the buses serving the City. The MARC station provides another
transit center at the north end of the City. Many actions in the
Climate Action Plan address the need to develop transit-oriented
communities, increase usage of public transport, and expand the
City’s biking and hiking networks to reduce per capita vehicle miles
traveled.
However, more needs to be accomplished in terms of decreasing
traffic by creating interconnected trails and sidewalks throughout
the City. The Washington, D.C. metropolitan area, which includes
suburbs in Maryland and Virginia, is ranked first nationally in the
cost of traffic congestion per commuter, with congestion costing
$1,834 per commuter and causing 82 hours of delay annually.16 The
goals in this section address increasing the City’s Walk Score and
encouraging more walking and biking trips.

Railroad Tracks With Road Overpass in Bowie

Benefits:
Bowie Sustainability

►► Increases recreational opportunities
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►► Reduces traffic congestion
►► Creates a healthier community

Bike Route Signage in Bowie
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Goal MC1: Increase City’s Walk Score from 25 to
50 and encourage more walking and biking trips.
(CAP)
Strategy MC1.1: Develop and implement a
promotional campaign to bring awareness of existing
trails for biking, hiking, and family walks. (ShortTerm)

Strategy MC1.2: Expand existing trails for biking,
hiking, and family walks into a safe interconnected
network. (Long-Term)

» Action MC1.2.1: Partner with Prince
George’s County and the State of
Maryland to secure funding for trail
expansion in the City.

» Action MC1.1.1: Promote National Bike Month in May with
events including Bike-to-Work Week and Bike-to-Work Day.

» Action MC1.1.2: Develop on-line recommended hiking and
biking day trips for individuals and families.

Walk
Score

IT Y

Washington
DC

Annapolis

77
44

Greenbelt

Bowie

42
25

Footbridges and other paths, trails, and sidewalk
connectivity can enhance Bowie’s walkability.

In a study of the relationship
between walkability and real
estate value by CEO for Cities,
the data shows an increase in
home value of $700 to $3,000 for
every one-point increase in Walk
Score. Also, it showed homes
with above average walkability
command a premium of $4,000
to $34,000 in urban areas.17

Bowie Sustainability

Source: Walk Score (2016)
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PROGRESS
“Bowie will be an environmentally friendly, energy efficient, and
culturally vibrant premier independent City of diverse, well-educated
citizens that provides excellent infrastructure for all citizens.”
-Table 9 ImagineBowie Vision Statement
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WATER
Water is one of Earth’s most valuable resources and it needs to be
protected by keeping it clean and using it efficiently. When it rains,
water runs off roofs, parking lots, streets, and lawns instead of
soaking into the soil the way it did before development. This water
(e.g. stormwater), along with everything it picks up along the way
(fertilizers, oil and grease, litter, etc.), ends up in storm sewers and
ditches that discharge to streams, rivers, and lakes. This process
contributes to the presence of toxic contaminants in the Chesapeake
Bay.18 Only 2.5 percent of the Earth’s water is freshwater, and only
1 percent of that is accessible.19 To ensure future supplies of fresh,
clean water, this precious resource must be conserved. The goals in
this section focus on ways to save and clean water at a local level.

Bowie Wetlands

Benefits:
► Reduces water pollution
► Decreases wastewater treatment
► Increases soil health

Bowie Sustainability

► Increases stream flow
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Fibonacci Fountain at Melford
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TE

Goal WA1: Implement practices and programs
to save and clean water on 2,000 properties in the
City.

R

Strategy WA1.1: Encourage the installation of rain
gardens. (Short-Term)

» Action WA1.1.1: Develop and conduct educational programs

for homeowners associations on the beauty and benefits of
raingardens and available resources to assist in creating them.

Strategy WA1.2: Encourage the installation of rain
barrels. (Short-Term)
with the Bowie Lion’s Club.

Strategy WA1.3: Increase participation in the mulching
mower rebate program for residents. (Short-Term)

» Action WA1.3.1: Develop and conduct an educational
campaign to promote the mulching mower program.

Green roofs, like this one at City Hall,
can absorb and filter rainwater.

Rain Barrel
250

2015
210

2014

A 55-gallon rain barrel
can save a homeowner
1,300 gallons of water
during peak summer
months. If 2,000 homes
were to install rain barrels,
that would result in 2.6
million gallons saved.20

2013

196

2012
2011

185
143

Total Number of Rain Barrels Registered in Bowie
Source: City’s Planning Dept. (2015)
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» Action WA1.2.1: Promote the rain barrel purchase program
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Strategy WA1.4: Increase resident awareness of
practices and programs to save and clean water. (ShortTerm)

» Action WA1.4.1: Provide a water quality workshop once a
year to promote the importance of clean water and demonstrate
activities that improve water quality. Topics may include
rain barrels, rain gardens, water conservation, and reducing
pesticide and fertilizer use.

» Action WA1.6.2: Use the Green Bowie website to educate the
public about pet waste stations.

Strategy WA1.7: Encourage planting of native
vegetation within the stream buffer. (Mid-Term)

» Action WA1.7.1: Identify and prioritize locations for stream
buffer planting and contact property owners to promote this
strategy and share incentive programs.

» Action WA1.4.2: Install educational storm drain markers on
all storm drain inlets to inform the public that the pollutants on
streets flow into local waterways.

» Action WA1.4.3: Implement an on-line billing system for
water bills with the capability to promote water-related
educational programs.

Strategy WA1.5: Create and adopt a Watershed Plan.
(Short-Term)

» Action WA1.5.1: Research current best practices and apply for

Bowie Sustainability

a grant to fund the project.
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Strategy WA1.6: Install five additional pet waste
stations.
(Short-Term)

» Action WA.1.6.1: Identify locations for new pet waste stations.

Existing educational
storm drain markers,
like this one, discourage
street pollutants.

Pet Waste Station
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Benefits:

RECYCLING AND COMPOSTING
Recycling and composting are two of the easiest and most familiar
actions individuals can take to be sustainable and help their
community. The City’s current recycling rate is about 33 percent,
but other nearby areas have reached a recycling rate of over 50
percent, and there is plenty of room for improvement.21

►► Supports local farming, gardening, and food
production
►► Decreases waste sent to landfills
►► Minimizes energy use and greenhouse gas emissions

Food waste presents a huge opportunity to reduce landfill waste,
though it is often ignored. Home food waste results from meal
preparation, clean up, unpacking foods, and discarding purchased
foods or food that has been left uneaten during a meal.
In 2010, an estimated 133 billion pounds or 31% of food from U.S.
retail food stores, restaurants, and homes–valued at approximately
$161 billion–went uneaten.22 Recycling and composting are also
important actions in the Climate Action Plan, since these efforts
reduce greenhouse gas emissions, but the goals in this section
expand on the goals in the Climate Action Plan.

33%

Prince George’s County
Source: City’s Planning Dept. (2016),
Prince George’s County (2014)

59%

= 133 billion pounds valued at $161 billion
Source: USDA (2014)
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Bowie

31% of
the food supply is
food loss and waste
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Y
R E C O M Goal RC1: Decrease the tonnage of residential
AND C
waste sent to the landfill by 30 percent. (CAP)
Strategy RC1.1: Enhance educational programs on
household recycling and composting. (Short-Term)

» Action RC1.1.1: Create a toolkit with information and tips
about recycling and repurposing.

» Action RC1.1.2: Identify neighborhoods with the lowest
recycling rates and conduct programs in those areas in
coordination with homeowners associations and/or rental
management companies.

Strategy RC1.2: Increase the number of households
that are composting to 2,000. (Short-Term)

» Action RC1.2.1: Showcase successful composting strategies on
the City website and on the Green Bowie Facebook page.

» Action RC1.2.2: Develop a compost-sharing program with

Bowie Sustainability

community gardens and farmers.
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According to the EPA,
less than 3 percent
of food waste was
recovered and recycled,
with the remainder
going to landfills or
incinerators.23

Recycling Bin
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Strategy RC1.3: Investigate a Food Recovery Program
to collect food that would otherwise go to waste from
restaurants, stores, and other places to give to local
emergency food programs such as the Bowie Food
Pantry. (Short-Term)

»»Action RC1.3.1: Consider incentives for redirection of
otherwise unused, but edible, food.

»»Action RC1.3.2: Create a workgroup to identify opportunities
for food recovery solutions.

Strategy RC1.4: Install public recycling bins at all City
parks and other public areas. (Mid-Term)

»»Action RC1.4.1: Create educational signage for all public
recycling containers to ensure proper use.

»»Action RC1.4.2: Investigate public areas that do not have

Between 2010 and 2012, the City delivered a total
of 19,595, 65-gallon and 35-gallon large, wheeled
recycling carts to the residents of Bowie.

Strategy RC1.5: Investigate implementing a Pay-AsYou-Throw pricing structure. (Long-Term)

»»Action RC1.5.1: Research Pay-As-You-Throw programs in
other cities.

»»Action RC1.5.2: Create policies for review by City Council.

A Pay-As-You-Throw program
has been in place in Aberdeen,
Maryland since 1993. Households
buy stickers that are under
$1.00 for every trash bag they
want picked up. Initial results
showed pounds of trash collected
per household decreased by 36
percent and recyclables collected
nearly doubled.24

Bowie Sustainability

recycling bins or have low numbers of them compared to the
number of trash bins at that location.
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ENERGY AND CLIMATE
Energy and Climate are major topics for action in the Climate
Action Plan adopted in 2015. However, it is a five-year plan, and
this plan looks to 2026. Climate change will be an issue for many
decades to come, and will need to be continually addressed. In
2020, the City will need to consider updating its Climate Action
Plan. In addition, solar projects in Bowie are of high importance
to continue and increase past 2020. Switching to renewable energy
sources can drastically reduce greenhouse gas emissions, and
solar has been positively received in the City, with solar capacity
increasing by over 50 percent each year since 2010.25 Expanded
Energy and Climate goals are included in this section.

Solar Panels in the City of Bowie

Benefits:
► Decreases greenhouse gas
emissions

The City purchased a Nissan LEAF electric car, to
be used by employees for mail deliveries, visiting
facilities in the area, and attending meetings.

Bowie Sustainability

► Reduces household costs
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Electric Car
Charging Station

As of 2016 there
are four electric
car charging
stations in the
City of Bowie.

E N E R GY A N

D

Goal EC1: Reduce greenhouse gas emissions by at
least 20%. (CAP)
Strategy EC1.1: Continue to implement the Climate
Action Plan. (Short-Term)

»»Action EC1.1.1: Complete the unfinished actions in the
Climate Action Plan.

Strategy EC1.2: Evaluate and update City’s Climate
Action Plan in 2020. (Mid-Term)

»»Action EC1.2.1: Create a resident and City task force to review

City Community
GHG Emissions
Breakdown

CLI

M AT E

36.4%

the Climate Action Plan and make recommendations for
modifications.

»»Action EC1.2.2: Continue to highlight plan progress in the
State of the Environment Report each year.

21.3%

Electric Car at Charging Station in
Bowie Town Center

4.2%
Source: City of Bowie Planning Department (2016)
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38.1%
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Goal EC2: Increase renewable energy generation
from 9 to 40 MW. (CAP)
Strategy EC2.1: Assist with developing a Community
Solar Program for renters and low-income residents by
organizing partnerships. (Mid-Term)

» Action EC2.1.1: Research existing Community Solar projects.
» Action EC2.1.2: Partner with multifamily residential

Strategy EC2.3: Investigate the feasibility of a
renewable microgrid project. (Long-Term)

» Action EC2.3.1: Research best practices for, and costs of,
microgrid projects in the region.

Residential
Solar

management and state regulators to implement the project in
the City.

Strategy EC2.2: Investigate ways to support solar
battery storage projects for City facilities, residential
properties, and businesses. (Long-Term)

» Action EC2.2.1: Research best practices of solar battery

Bowie Sustainability

storage.

64

A solar electric system was installed on the
TV & Radio Museum in 2011.

1046

Bowie Foo
Gard

510
239
68
21
6
2011 2012
2013
2014
2015
2016
Total Number of Residential Homes With Solar Panels

Walk
Score

Solar power could
deliver $400 billion
in environmental
and public health
benefits throughout
the United States by
2050.26

Sustainability in Action

IMPLEMENTATION

IMPLEMENTATION
The progress made each year will be updated and included as part of
the Annual Report in order to be transparent during implementation.
Furthermore, at the five year implementation mark in 2021, a thorough
review of the plan’s progress will be completed and updates to goals
and strategies will be made by DPED with assistance from M-NCPPC.
It is also important to note, the implementation of this plan will be
coordinated with the implementation of the City’s Climate Action Plan
and 2016 Strategic Plan27.

100 Year Celebration Photos

Bowie Sustainability

The Department of Planning and Economic Development (DPED)
will monitor the progress of this plan by publishing an annual report.
However, most of the strategies in this plan require cooperation
or collaboration with more than one City agency, committee, or
organization to implement policies, programs, and activities. The chart
on the following page identifies leaders for each strategy, summarizes
time frames for implementation, and highlights benefits for strategy
completion. Each strategy’s budget implications will be investigated
a year prior to implementation during the annual budget process.
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IMPLEMENTATION

IMPLEMENTATION MATRIX
Time frame

Strategy

Agency,
Committee,
Organization

Cross Benefits

GROWTH
JB1.1: Continue to nurture a diverse and stable business
environment that supports all community needs.

Short-Term

ED, EDC

JB2.1: Support and foster small and independent businesses.

Short-Term

ED, EDC

JB2.2: Start a Buy Local Campaign to support Bowie businesses.

Mid-Term

PL, GT

JB3.1: Organize two green business workshop or networking
events per year.

Short-Term

PL, GT

JB3.2: Schedule in-person assessments with 10-15 businesses per
Short-Term
year to identify ways to go green.

PL, GT

FW1.1: Create and maintain a community garden with plots on
City property that residents can use to grow food.

Short-Term

CS, GT

FW1.2: Expand Bowie Farmers Market.

Mid-Term

CS

FW1.3: Adopt a Community Food System Plan.

Mid-Term

PL

Bowie Sustainability
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OCM = Office of the City Manager
PW = Public Works
IT = Information Technology
PL = Planning
ED = Economic Development

FIN = Finance
P&G = Parks and Grounds
CS = Community Services
EAC = Environmental Advisory Committee
GT = Green Team

EDC = Economic Development Committee
DC = Diversity Committee
EC = Education Committee
BCGC = Bowie-Crofton Garden Club
BLC = Bowie Lion’s Club

Jobs and Business

Nature and Wildlife

Community

Mobility/Connectivity

Recycling/ Composting

Food and Welness

Communication

Education

Water

Energy and Climate

IMPLEMENTATION

Time frame

Agency,
Committee,
Organization

FW1.4: Create a vertical farm or food forest for residents to use.

Long-Term

CS, P&G

FW2.1: Create a City-sponsored wellness initiative by partnering
with local organizations.

Short-Term

PL, CS

NW1.1: Use social marketing to develop a tree planting
campaign.

Short-Term

PL

Short-Term

PL

Short-Term

PL, GT, EAC

NW2.2: Increase the number of certified Monarch Waystations.

Short-Term

PL, GT, EAC

NW2.3: Encourage resident participation in the Bay-Wise
certification program.

Short-Term

PL, GT, EAC

NW3.1: Encourage the removal of invasive species from private
land.

Short-Term

PL, GT

NW3.2: Remove invasive species from public land.

Short-Term

CS, P&G, GT

NW4.1: Host volunteer cleanups around the community.

Short-Term

PL, GT, CS

NW4.2: Create an educational and public awareness campaign
to sensitize residents to the negative impacts of litter on the
environment.

Mid-Term

PL, GT, EAC,
CS, P&G

NW1.2: Enhance and maintain the City’s current tree rebate
program.
NW2.1: Achieve and maintain National Wildlife Federation
(NWF) Community Wildlife Habitat Designation (at least 200
homes, 6 community sites, and 5 schools certified as wildlife
habitats plus additional requirements).

Cross Benefits

Bowie Sustainability

Strategy

69

IMPLEMENTATION

Time frame

Strategy

Agency,
Committee,
Organization

Cross Benefits

UNITY
CC1.1: Provide 10 workshops per year about emergency
responses for storms, flooding, etc. for residents and promote City Short-Term
Alert System at all workshops.
CC1.2: Encourage residents to sign up for City Alert at all City
Short-Term
events.

OCM
OCM, CS, PL

CC2.1: Encourage residents to like or follow the City on social
media at all City events.

Short-Term

OCM, CS, PL

CC3.1: Encourage residents to sign up for the Green Bowie
e-newsletter on the spot at all Green Bowie events.

Short-Term

PL, GT, EAC

CC3.2: Change Green Bowie e-newsletter to a monthly
distribution from quarterly.

Mid-Term

PL

CT1.1: Investigate areas to create more green space.

Short-Term

PL, CS, P&G

Mid-Term

CS, P&G

Short-Term

OCM

CT1.2: Install more amenities in the public gathering spaces
(interpretive signs, park benches, picnic tables, drinking
fountains, etc.).
CT2.1: Recruit and train more Community Emergency Response
Team leaders.

Bowie Sustainability
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OCM = Office of the City Manager
PW = Public Works
IT = Information Technology
PL = Planning
ED = Economic Development

FIN = Finance
P&G = Parks and Grounds
CS = Community Services
EAC = Environmental Advisory Committee
GT = Green Team

EDC = Economic Development Committee
DC = Diversity Committee
EC = Education Committee
BCGC = Bowie-Crofton Garden Club
BLC = Bowie Lion’s Club

Jobs and Business

Nature and Wildlife

Community

Mobility/Connectivity

Recycling/ Composting

Food and Welness

Communication

Education

Water

Energy and Climate

IMPLEMENTATION

Time frame

CT2.2: Offer home emergency kits for residents to purchase.

Short-Term

OCM

CT3.1: Expand the City’s Public Art Master Plan.

Mid-Term

CS

CT4.1: Develop a citizen sustainability certification program that
encompasses a range of sustainability efforts.

Short-Term

PL, GT, EAC

CT4.2: Provide an annual award to residents who make
significant achievements in sustainability.

Short-Term

GT

CT5.1: Hold quarterly community roundtables hosted by City
and/or community organizations to discuss community issues.

Short-Term

PL, GT, EAC

Short-Term

PL, GT, EAC,
CS, OCM, DC

Short-Term

CS

ED1.1: Provide biannual workshops to assist with meeting Green
School requirements.

Short-Term

PL, GT, EAC,
EC

ED1.2: Partner with Bowie-Crofton Garden Club and the City’s
Education Committee to provide grants to schools that pursue
green projects.

Short-Term

PL, GT, EAC,
BCGC, EC

ED2.1: Develop an outreach campaign to reach audiences that are
Short-Term
underrepresented or not represented in current program activities.

PL, GT, EAC,
CS, OCM, DC

ED3.1: Develop a sustainability projects monitoring and tracking
system.

PL, IT

CT5.2: Work with churches, non-profits, businesses, and other
organizations to host diversity and cultural awareness gatherings
and/or events.
CT5.3: Increase promotion, benefits and participation in the
“Neighbors Helping Neighbors Program”.

Short-Term

MC1.1: Develop and implement a promotional campaign to bring
Short-Term
awareness of existing trails for biking, hiking and family walks.

PL, CS, P&G

MC1.2: Expand existing trails for biking, hiking, and family
walks into a safe interconnected network.

PL, PW, CS,
P&G

Long-Term

Cross Benefits

Bowie Sustainability
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Organization
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IMPLEMENTATION

Time frame

Strategy

Agency,
Committee,
Organization

Cross Benefits

PROGRESS
WA1.1: Encourage the installation of rain gardens.

Short-Term

PL, GT, EAC

WA1.2: Encourage the installation of rain barrels.

Short-Term

PL, BLC

WA1.3: Increase participation in the mulching mower rebate
program for residents.

Short-Term

PL, FIN, OCM

WA1.4: Increase resident awareness of practices and programs to
save and clean water.

Short-Term

PL, GT, EAC

WA1.5: Create and adopt a Watershed Plan.

Short-Term

PL

WA1.6: Install five additional pet waste stations.

Short-Term

PL, CS, P&G

WA1.7: Encourage planting of native vegetation within the
stream buffer.

Mid-Term

PL, GT, EAC

RC1.1: Enhance educational programs on household recycling
and composting.

Short-Term

PL, PW

Bowie Sustainability
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OCM = Office of the City Manager
PW = Public Works
IT = Information Technology
PL = Planning
ED = Economic Development

FIN = Finance
P&G = Parks and Grounds
CS = Community Services
EAC = Environmental Advisory Committee
GT = Green Team

EDC = Economic Development Committee
DC = Diversity Committee
EC = Education Committee
BCGC = Bowie-Crofton Garden Club
BLC = Bowie Lion’s Club

Jobs and Business

Nature and Wildlife

Community

Mobility/Connectivity

Recycling/ Composting

Food and Welness

Communication

Education

Water

Energy and Climate

IMPLEMENTATION

Time frame

RC1.2: Increase the number of households that are composting to
Short-Term
2000.
RC1.3: Investigate a Food Recovery Program to collect food that
would otherwise go to waste from restaurants, stores, and other
Short-Term
places to give to local emergency food programs, such as the
Bowie Food Pantry.
RC1.4: Install public recycling bins at all City parks and other
Mid-Term
public areas.

Cross Benefits

PL, PW, FIN

PL, CS

PL, CS, P&G

RC1.5: Investigate implementing a Pay-as-You-Throw pricing
structure.

Long-Term

PL, PW, FIN

EC1.1: Continue to implement the Climate Action Plan.

Short-Term

PL, GT, EAC,
CS, OCM, PW

EC1.2: Evaluate and update the Climate Action Plan in 2020.

Mid-Term

PL

EC2.1: Assist with developing a Community Solar Program for
renters and low-income residents by organizing partnerships.

Mid-Term

PL, CS

EC2.2: Investigate ways to support solar battery storage projects
for City facilities, residential properties, and businesses.

Long-Term

PL

EC2.3: Investigate the feasibility of a renewable microgrid
project.

Long-Term

PL

Bowie Sustainability
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Agency,
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IMPLEMENTATION

COMMUNITY INVOLVEMENT/PLEDGE TREE
While the City can implement policies, programs, and activities, it is
ultimately the individuals in the community and their choices that will
impact the City’s sustainability efforts the most. If you are a community

member in Bowie, please join 30 others who have already made a
pledge at the ImagineBowie Celebration to participate in at least one
sustainable effort.

Bowie Sustainability

Breaking Ground on a Bowie Monarch Waystation

74

Monarch Waystation in Bowie

Cub Scout Pack #403

IMPLEMENTATION

“I will contribute to a more sustainable Bowie by...”

PLANT MORE
NATIVE WEEDS,
DESPITE HOA
PROTESTS,
Scott J.

PLANTING
BEE-FRIENDLY
PLANTS,
Porlan C.

BIKE TO WORK
Peter D.

PROMOTE
PERMEABLE
PARKING LOTS,
Larry M.

BUY A PRIUS,
Patricia

DECREASE
CARBON FOOTPRINT,
ADD MORE POLLINATOR
USE PUBLIC
GARDENS, Phyllis L.
TRANSPORTATION,
Mati B.

INCREASE EMPLOYEE
TELECOMMUTE, Diane P.
REDUCING
MY WATER
CONSUMPTION,
Mike B.

WATCH LESS
TV, Kristin S.

VOLUNTEER MORE,
Kate C.
GET INVOLVED!
Pauline

BY DRIVING MY
LOW EMISSIONS
VEHICLE, Joe M.

ENCORAGING PEOPLE
TO SEE THE NEEDS OF
THEIR NEIGHBORS, Mary G.

CONSERVE THE LIGHTS
IN MY HOUSE, Garrett D.
REDUCE MY USE
OF WATER, Kyle M.

TAKE NO LONGER
THAN 15 MINUTE
SHOWERS, Jin J.
INSTALL A COMPOST BIN
IN MY BACKYARD, Gary A.

PLANT A
GARDEN,
Ryan M.

REMOVE TRASH FROM
PARKS WHEN I SEE IT,
Cheryl V.

UNPLUG AND TURN OFF
MY COFFEE POT WHEN
NOT IN USE. Lorraine D.

RECYCLING MORE,
Lisa M.

INVEST IN A
TESLA, Carl B.

BEING MORE GREEN
LEARN HOW TO RIDE VOCAL WITHIN MY
A BIKE, Joshua J.
SCHOOL, Gloria U.
ENCOURAGE LOCAL
PASTORS TO
ENGAGE WITH
COMMUNITIES,
Gale T.

Bowie Sustainability

INSTALL A RAIN
BARREL, Lisa M.

USE ELECTRIC
OR MANUAL
LAWN MOWERS,
Peter

75

Wednesday Walk at Allen Pond

CONCLUSION

CONCLUSION
Bowie is an important member of Prince George’s County, and it has
chosen to be a leader in the effort to implement sustainable practices.
This fact is proven by the multiple efforts already underway in Bowie
to expand awareness of sustainable behaviors and technology. The
Bowie Sustainability Plan builds on the foundations of Bowie’s Green
Team, its Climate Action Plan, and the ongoing efforts of local civic
and business leaders. It analyzes Bowie’s current practices, behaviors,
and trends in order to identify ways that the City, its residents, and
its business community can continue coordinated actions to achieve
sustainability goals.

to show progress in achieving the sustainability goals laid out in this
plan. Under the aegis of sustainability, the City’s current efforts and
the plan’s recommendations will further elevate Bowie’s position as a
leader within Prince George’s County, and will strengthen its long-term
prospects for Growth, Unity, and Progress.
This plan is one piece of the puzzle. It was developed to provide some
direction, education, and encouragement so that Bowie can continue
building a more sustainable future. For change to happen, those that
contributed to this plan must take ownership of its goals and implement
them in their daily lives.

Local leaders and businesses should expand on the plan and its
recommendations. This type of local vision already emanates from
City Hall, the Green Team, and the EAC. Their tangible efforts to
lead by example provide a strong framework from which to continue
building. The Green Team will take on a more important role based
on the recommendations contained in this plan and will continue
to be the City’s ambassadors for green living. The Department of
Planning and Economic Development will be responsible not only
for coordinating between all implementing agencies, committees,
and organizations, but also for preparing an annual report in order

Bowie Sustainability

As shown in this plan, sustainability integrates and balances social
equity, environment, and economy. The recommendations in this plan
were created to complement and enhance those efforts. This plan is
a true reflection of the community’s desires, as evident by more than
1,000 Bowie residents who were actively engaged throughout the
planning process.
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Pedestrian Footbridge in Bowie

GLOSSARY

GLOSSARY
2016 Strategic Plan

CERT

Strategic Plan provides a framework for City action during the next four
years to ensure that Bowie continues to thrive as the strongest, most
diverse, most family-friendly community in the region. It identifies six
strategic goals and outcomes to be accomplished from 2016 through
2019. The plan reflects guidance provided by residents during two
community input sessions and an online survey and builds on the City’s
remarkable success over the past decade.

Certified Emergency Response Technicians. CERT volunteers can assist
others in their communities following a disaster when professional
responders are not immediately available to help. CERT volunteers are
also encouraged to support emergency response agencies by taking an
active role in emergency preparedness projects.

A type of facilitated change management approach that focuses on
identifying what is working well, analyzing why it is working well,
and then doing more of it. Appreciative Inquiries focus on the positive
aspects of an organization or a community, and with standardized
exercises, helps the group address the issues they want to change
with an emphasis on how they might make the desired changes in a
constructive way.

Bay-Wise Program
A program through which Maryland residents can become certified
for implementing sustainable landscaping and gardening practices that
improve water quality and conserve natural resources.
(www.extension.umd.edu/baywise)

An annual countywide initiative, coordinated by the Department of
Public Works and Transportation (DPW&T), through which volunteers
participate in a day of landscape beautification such as cleaning, weed
removal, mulching, and planting in public spaces.

Community Garden
A single piece of land that is used collectively for gardening by a
community or group of people.

Community Solar
A solar array with multiple owners who live in geographic proximity
and share the costs and benefits of ownership of the array.

Composting
The transformation of raw organic materials (such as leaves or food
waste) into humus-rich substances suitable for growing plants.

Buy Local Campaign

Climate Action Plan

A campaign focused on the education of consumers about the economic
and social benefits that independent and local businesses bring to a
community.

A set of goals, strategies, and/or actions that guide efforts to reduce
greenhouse gas emissions in order to lessen the impacts of climate
change.

Bowie Sustainability

Appreciative Inquiry

Clean Up Green Up

79

GLOSSARY
Economic Development

Food System Plan

Efforts that seek to improve the economy and quality of life for a
community by creating and retaining jobs, and supporting and growing
incomes along with the tax base.

A set of goals, strategies, and actions that address sustainable
food production, processing, distribution, consumption, and waste
management.

Environmental Infrastructure Plan

Green Infrastructure Plan

A set of goals, strategies, and actions for a broad range of
environmental considerations, including green infrastructure. Examples
of other environmental considerations include energy conservation,
light and noise pollution, and the encouragement of environmental
stewardship.

A tool used by planners to ensure that natural habitat areas are
protected, unified, and expanded.

Environmental Protection
The practice of protecting the natural environment by individuals,
organizations, and governments.

Bowie Sustainability
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Also known as Forest Gardening, it is a system that integrates the
ecological interactions of healthy forest systems into methods of food
production, water capture and storage, building, and energy usage. The
low maintenance and sustainable system contrasts with the monoculture
systems that currently dominate modern food, water, and energy
supplies. They are multistoried, biologically diverse, and ecologically
resilient, incorporating fruit and nut trees, shrubs, herbs, vines, and
perennial vegetables with yields directly useful to humans. Species are
chosen for having many usages, for example, a walnut tree provides
walnuts and sweet syrup as food sources, timber for building, and
vertical structure for shade. (Chesapeake Education, Arts and Research
Society)

Greenhouse Gas
Atmospheric gas that traps infrared radiation emitted by the sun
resulting in a warming of the Earth's surface. Examples of a Greenhouse
Gas include carbon dioxide (CO2), methane (CH4), nitrous oxide
(NO2), and water vapor.

Independent Business
A business that is privately owned and does not have outside control.

Invasive Species
An alien species, also called non-native, non-indigenous, or exotic, that
is introduced, accidentally or purposefully, into an ecosystem where
it did not evolve. An invasive species causes, or is likely to cause,
economic or environmental harm or harm to human health. A 2013
Bowie Invasive Species Management Study identified the following
non-native plant species within the City: English ivy, Callery pear,
oriental bittersweet, lespedeza, Japanese stiltgrass, winged burning
bush, multiflora rose, bush honeysuckle, Norway maple, princess tree,
Chinese wisteria, autumn olive, privet, Japanese honeysuckle, Japanese
barberry, and mile-a-minute. A comprehensive list of locally observed
exotic and invasive species may be found at the Maryland Invasive
Species Council.

GLOSSARY
LEED™

Monarch Waystation

Leadership in Energy and Environmental Design. The LEED™ rating
system was developed by the United States Green Building Council
(USGBC) to encourage the development of sustainable buildings and
neighborhoods. There are four certification levels: Certified, Silver,
Gold, and Platinum. Some examples of categories included in the
scoring criteria are site sustainability, water and energy efficiency, use
of materials and resources, and indoor environmental quality.

Places that provide resources necessary for monarch butterflies to
produce successive generations and sustain their migration. Monarch
waystations must contain spring, summer, and fall nectar sources
for adult monarchs and abundant milkweed for their caterpillars.
Fall blooming plants, such as goldenrods and asters, are essential
components since they sustain the last generation of monarchs on their
long journey to Mexico. (www.monarchwatch.org/index.html)

M-NCPPC

National Wildlife Foundation (NWF) Community
Wildlife Habitat

MAEOE
Maryland Association for Outdoor and Environmental Education.
This nonprofit organization provides training, resources, education,
and experiential opportunities for educators, volunteers, and other
organizations to understand and appreciate the natural world. MAEOE
manages and operates the Maryland Green Schools and Green Center
Programs in which 450 schools and 38 centers currently participate.

Microgrid
A group of interconnected loads and distributed energy resources within
clearly defined electrical boundaries that acts as a single controllable
entity with respect to the grid.

An achievement that supports habitat creation throughout a community.
Individual backyards, school grounds, and public areas like parks,
places of worship, and business, can all become NWF Certified
Wildlife Habitats by providing the four basic elements that all wildlife
need: food, water, cover, and places to raise young. Each individual
wildlife habitat certification counts toward a minimum requirement of
certifications in order to become a certified community wildlife habitat.
(www.nwf.org/certifiedwildlifehabitat)

Neighbors Helping Neighbors
A program facilitated by the City of Bowie’s Community Services
Department, through which volunteers support elderly (65+) and
disabled residents with home maintenance, outdoor, and other projects.

Pay-As-You-Throw (PAYT)
A pricing system where residents pay by the pound to dispose of
household garbage. The goal of PAYT programs is to encourage
recycling and composting to extend the life of landfills.

Bowie Sustainability

The Maryland-National Capital Park and Planning Commission.
M-NCPPC was created in 1927 by the Maryland legislature to oversee
planning, research, and projects related to the natural environment,
including parks and recreation, in Prince George’s and Montgomery
Counties. (www.mncppc.org)
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GLOSSARY
Pollinator Species

Step It Up!

Insects (e.g., butterflies, bees) and vertebrates (e.g., birds, bats) that
transfer ripe pollen from the anther, or male part, of a flower  to
the stigma, or female part, of the same kind of flower to facilitate
fertilization. While feeding and flying about the garden, pollen grains
become stuck to the pollinators’ bodies and limbs, and are deposited on
the female flower parts.

An exercise and wellness campaign, that includes a free walking and
running club, coordinated by the Prince George’s County Health
Department, the M-NCPPC Department of Parks and Recreation, Prince
George’s County, and the Prince George’s County Executive, Rushern
L. Baker III. The Club is open to all County residents to join and is free.

Rain Barrel

Development that meets the needs of the present without compromising
the ability of future generations to meet their own needs.

A water tank used to collect and store rainwater runoff, typically from
rooftops via rain gutters.

Rain Garden
A planted depression or hole in the ground created to absorb and treat
rainwater runoff from impervious surfaces such as roofs, parking lots,
driveways, walkways and compacted land.

Right Tree, Right Place
A tree-planting program initiated by the Prince George’s County
Department of Public Works and Transportation to replace high-risk
street trees and to increase the urban tree canopy in the County.

Social Development
A development process that prioritizes human needs.

Bowie Sustainability

Social Equity
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The fair, just, and equitable distribution of public services and
implementation of public policy; the commitment to promote fairness
and justice.

Sustainability

Sustainable Maryland Certification
A collaborative effort between the Environmental Finance Center at
the University of Maryland and the Maryland Municipal League to
replicate the success of the Sustainable Jersey initiative throughout the
Mid-Atlantic States. Municipalities in each state commit to undertake
a certain set of actions, which earn points toward certification. There
are certain required actions, including the creation of a Green Team and
establishing a municipal resolution. Recertification is required every
three years. (www.sustainablemaryland.com)

GLOSSARY
Vertical Farm

Watershed Plan

A multistory building designed to accommodate the cultivation of
plants and raising of animals. Vertical farming is the practice of
growing plants in vertically stacked layers, vertically inclined surfaces,
and/or integrating farming in other structures. The modern idea of
vertical farming uses Controlled Environment Agriculture (CEA)
technology, where all environmental factors can be controlled. These
facilities utilize artificial control of light, environmental control
(humidity, temperature, and gases), and fertigation. Some vertical farms
make use of techniques similar to greenhouses, where natural sunlight
can be augmented with artificial lighting. (Association for Vertical
Farming)

A set of goals, strategies, and actions that help define and address water
quality problems within a given watershed.

The Walk Score is a reflection of how easy it is to get around an
area without a car. The score is based on a scale from 0 to 100. It
is a calculation of the proximity of common destinations to most
residences of a community. The calculation uses an algorithm based
on destinations in 13 categories, such as grocery stores, pharmacies,
schools, parks, and restaurants. Points are given for each destination
that is between one-quarter mile and one mile of an individual's
residence. Maximum points are given for a distance of one-quarter mile
or less. Zero points are given if the destination is more than one mile
away. The Walk Score has become a common feature included in many
on-line real estate listing services. The City of Bowie is currently a
vehicle-centric city, and its Walk Score, according to walk.com, is 25.
For most daily activities—grocery shopping, movies, or eating out—
people have to drive from their homes. (www.walkscore.com)

A Green Team walking club initiative that was opened to the public
and started in summer 2015. Walks were held weekly on Wednesday
evenings at different walking trails in the City of Bowie.

Weed Warriors
A volunteer who works alongside members of the City’s Green Team to
stop the assault by non-native, invasive English ivy vine on the forest
at Whitemarsh Park. This volunteer program began in July 2013. Weed
Warriors meet in fall and spring months on either a Saturday or Sunday
to remove English ivy from trees starting along the driveway leading
back to the Bowie Playhouse and eventually working into other areas of
Whitemarsh Park.

Bowie Sustainability

Walk Score

Wednesday Walk
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Climate Action Plan
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Appendix E
City of Bowie Ice Arena Assets

City of Bowie Ice Arena Operations Equipment
1999 Zamboni – propane fueled
2015 Zamboni – propane fueled
NEW Zamboni propane fueled – just ordered $107,000
Generator on site
Electric boom lift
Battery powered floor scrubber - $10,000 when purchased
Propane storage tank is not owned by COB – it is owned by Suburban
Roughly 450 pairs of rental skates various sizes (figure and hockey)
Fleming Gray Skate Sharpener
4 sets of hockey nets (note BHC owns hard and soft dividers as well as intermediate and mini
nets)
2 commercial freezers
1 commercial refrigerator
1 commercial microwave
1 auto fry machine
1 pizza/pretzel merchandiser
1 commercial coffee maker
1 commercial ice maker
1 commercial oven
1 commercial grease trap

CITY OF BOWIE
REQUEST FOR PROPOSALS
GROUND LEASE OF PROPERTY AND
THE IMPROVEMENT, OPERATION,
AND MAINTENANCE OF AN
ICE ARENA

Appendix F
Existing City Contracts

Existing City Ice Arena Operations Agreements
Pro Skate Pro Shop (either party can cancel with 30 days’ notice).
Generator Maintenance - Potomac Generator.
Simplex/Johnson Controls – fire alarm annual inspection contract.
Horizon Mechanical for HVAC preventative maintenance for roof top units and ice making equipment.
Bond Water Treatment – for chemicals and service.
Pest Control – paid for year.
Suburban Propane storage tank on site – we call for delivery. Suburban owns the tank.
Utilities: BGE, WSSC, Washington Gas, Trash/Recycling Collection.
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AND MAINTENANCE OF AN
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Appendix G
Gardens Ice House Agreement
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LEASE

Trrrs LEASE, dated as of July, lggs is by and between TrrE

MARYLAI\ID-NATIONAL CAPITAL PARK ATYD PLAI\IIIING COMN/ilSSION, A
public body corporate exercising the powers, duties and firnctions set forth in Article 28
of the Annotated Code of Maryland, having an office and place of business at 6600
Kenilworth Avenue, Riverdale, Maryland 20737 as Lessor; and GARDEN'S IcE
IIOUSE LIMITED PARThIERSHIP, a Irdaryland limited partnership, having an office
and place of business at clo Top Shelf Development Company, l9l3A Lansdoume Roa{
Baltimore, Maryland 21227, as Lessee;

RECIT^I

S

A.

Lessor is the o\ilner of an 8.6 acre parcel of land in the Fairlands
Regional Park located on Grmpowder Road in prince George's county.

B.

Lessee has zubmiued a proposal to the Lessor for the construction
and operation of an ice rink on the 8.6 acre parcel, containing a pro-shop, restagran!
snack bar, game room and other amenities.

C. Lessee's proposal has been accepted by the Lessorn and this Lease
is being entered into to facilitate Lessee's constnrction and operation of the ice rink on
the 8.6 acte parcel.

D. The constnrction and operation of the ice rink by Lessee will
firther the Lessor's mission to provide quality recreation to the citizens of Montgomery
and Prince George's Cormties pursuant to Article 28 of the Annotated Code of Uaryland.

Now,

TIIEREFORE, THIS LEASE wITNEssETIr, that, for and in

consideration of the mutual agreements and covenants hereinafter set forth and for other
good and valuable considerations, the receipt" adequacy and sufficiency of which are
hereby acknowledgd Lessor and Lessee, intending to be legally borm4 hereby agree as

follows:
ARTICLE I
Definitions

l.l

Certain Defined Terms. As used herein the following terms shall
have the following meanings (such meanings to be applicable to both the singular and
plural form ofthe terms defined):

1.1.1 "Basic Rent" shall have t1s msaning

given in Section 3.1

this Lease.

Exhibit A.

of

1.1.2. "Easements' shall mean the easements described in

1.1.3 "Effective Date of this Lease" or ..Effective

Dateo, means
the date that this Lease has been approved by both the Prince George's County Council
and the Maryland Deparhent of Natural Resources. Promptly after such appioval, the
date of such approval shall be inserted by the parties in the space provided below.

The Effective Date of this Lease is
1995.

t.1.4
Section 3.2.2 6f this Lease.

"Gross Receipts' shall have the meaning grven in

1.1.5 "Ice Rink"

shall have the meaning grven in Section 6.1

this Lease.

of

1.1.6 "ImFrovements" shall mean any and all buildings,
stntcttres, signage, utitity installations, paving, landscaping and other improvements
hereafter constnrcted on the land, including, without limitation, the Ice Rink" any
subsequent alterations, additions or rqtlacements, otrd all ftrtures and non-moveable
equipment owned by Lessee.

F'-hibit.oA".

1.1.7 "Land" shall mean that parcel of land dessribed in
1.1.8 "Lease Year' shall

mean each period

calendar months from and afterthe Effective Date of this Lease.

1.1.9 "Minimum

of tnelve (12) full

Gross Receipts" sball have the meaning given

in Section 3.2 ofthis Lease.

1.1.10 'oMortgages" shall mean a mortgage, deed of tnrst or
simild agreement creating a lien upon or security interest in or conveying title to the
Lessee's interests in the Premises or any part thereof as secrnity for a debt or other
obligation.

l.l.ll
ofthis Lease.

'?ercentage Rent" shall have the meaning given in Secfion 3.2

-2BA3D@Sl\00t6473.0t

listed in Exhibit

IH

l.l.l2

ooPermitted

l.l.l3

o?remises"

Title Exceptions" shall mean those

matters
and any other title exceptions permitted by or provided for in this

Lease.

shall mean the Lan4 together with the

Easements and Improvements and any and all other easements, hereditaients, tenements
and other righg and privileges of any kind that are appurtenant thereto.

l.l.l4

"Regislered Leasehold Mortgagee'has the meaning given

in Section 9.3.1 of this Lease.
1.1.15 *Rental commencement Date" shall be the earlier to occur
of (i) the first day of the first fittl calendar month following the date Lessee obtains a use
and occupancy permit for the Premises, or (ii) the date that is the first day of the month
following the expiration of eighteen (18) full calendar months after the date Lessee
obtains a building permit for the Premises.

l.l.16 'site Plan'that certain plan of the Lan4 attached hereto
F-hibit'oC" and by this reference made a part hereof.

as

1.2

Other Terms. Atl defined terms used in this Lease which are not
defined in this Article I shall have the meanings ascribed to them elsewhere in this Lease.

ARTICLE U
Gmnt of Ternr

2.1

Crrant. For and in consideration of the Basic Rent and the

Percentage Rent and other sums to be paid by Lessee hereunder and the mutual covenan6
and agreements contained heneirl Lessor hereby grants and leases to Lessee, and Lessee

hereby takes and leases from Lessor, the Premisesn on the terms and conditions set forth
in this Lease.

2-2 lf'n.

To have and to hold the Premises tbroughout the period of
(herein
time
referred to as the noTetm" or the "Lease Term') commencing on the Effective
Date of this Lease and continuing until the end of the las day of the fortieth (40th) Lease
Year, unless sooner terminated or extended in accordance with the provisions of this
Lease.

2.3

Title.

Lessor watrants and represents that the Land is owned by
Lessor in fee simple, free and clear of all liens, assessments, taxes, easements,
restictionso covenants, Mortgages, security agreements, agreements, encumbr211cesn
exceptions or defects of any kind except for the Permitted Title Exceptions and except for
zoning, planning and other land use restrictions imposed by law or governmental
regulation.
-3BA3DOCST\0016473.0t

2-4

Quiet Erdoyment. Subject to the Permitted Title Exceptions,
Lessor covenants that Lessee shall have and enjoy throughout the Terrr the-quie!
peaceful, exclusive and undisturbed possession of the Land, without hindrance, ejeltion
or molestation by any person. Actual possession of the Premises will be delivered to
Lessee on the Effective Date of this Lease as provided herein.

ARTICLE

M

Rasic Rent and Percentage Rent

3.1

Basic Rent. From the Rental Commencemelrt Date and tbroughout
the Term Lessee shall pay to Lessor monthly rent in the amount set forth in the schedule
attached hereto as Exhibit D (the "Basic Rent'). Payment of Basic Rent shall be made in
advance on or before the first (lst) day of each calendar month treginning with the Rental
Commencement Date and shall continue to be paid in this manner throughout the
remainder of the Term" unless othen
'ise agreed to in writing by Lessor and Lessee.
Basic Rent shall be prorated for any partial month during which same is due.

3.2

Pscentage Rent. From the Rental commencement Date
Tem, in addition to the pa1'ment of the Basic Rent, Lessee shall
pay to Lessor for each Lease Year as pencentage rcnt ('percentage Rent'), an
amount equal to forn percent (470) multiplied by all Gross Receip6 (as defined
below) resulting fiom business conducted by Lessee ln, on' or from the pre, ises
during such Lease Year in excess of the Mininun Gross Receips (as defined
below). "Minimum Gross Receipts" means the amount set forth for each Lease
and throughout the

Year in the schedule attached hereto as Extribit E.

3.2.1

Quarterly Tnstallments. percentage Rent sball be paid in
quarterly instalments computed on all Gross Receipts during each quarter period of
each Lease Year in excess of one4narter (l/4) of aonual Minimun Gross Receipts.
Such quarterly insta[nens shall be payable within thirty (30) days after the
expiration of ech quarter. If the total of the quarterly instalhnents of Perce,lrtage
Rent for any Lease Year does not equal the Percentage Rent computed on tlre total
amount of Crross Rec€ipts for such Lease Yearo then Lessee, at the time it submig
the annual statement of Gross Receipts required trnder this Lease, shall pay Lessor
any deficiency, or Lessor sball credit any overpalment to the next ensuing
instatlmene ofBasic Rent due fiom Lessee, as the case may be.

3.2.2 rrefinition of Gross Receipts. The term "C.rross

Receipts" as

used herein shall be deemed to include the entire amount of atl admission income
received by Lessee and all income received by Lessee from the sale, or rental
ufiether for cash or othenrtise, of food" goods, merchandise or services (including
gft and mercbandise certificates) and all other receipts whatsoever of Lessee from
all busines conducted by Lessee (including, without limitation, interest, time price
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differential, finance charges, services charges, and credit sales or rentals), in or from
the Premises. Gross Receipts do not include recerpts from sales or rentals of foo4
goods, merchandise or services by any zubtenan! concessionaire, or licensee in the
Premises, however, Gross Receipr does include ren! concession fees and other
income received by Lessee from the zubtenant, concessionaire or licensee. All
rents, fees and other amounts charged to a zubtenan! concessionaire or licensee
shall h assessed at commercially reasonable rates. Each receipt from a sale or rental
on credit shall be heated as received at the time when Lessee receivespalment from
its customer or the credit card company, as the case may be. Gross Receipts sball
not includg however: (i) any sums collected and paid out for any sales rse,
admissions or direct excise ta,r imposed by any duly constituted governmental
atthority; (ii) the amormt of retums to shippers or manufastur€rs; (iii) the amount of
any cash orceditrefimd made on any sale where the menchandise sold orrente4 or
some part the'rcof, is theneafter returned by purcbaser and accepted by Lessee; (iv)
sales of Lessee's ftfireq equipment or rental invelrtory; or (v) a sale of Lessee's
business as agoing concent.

3.2.3

Periodic Statements. On orbefore the fifteenth (lsth) day

of

each calendar month during the Term of this Lease, Lessee shall prepare and deliver

to Lessor at the place designated by Lessor a statement of Gross Receipts received
by Lessee during the preceding calendar month, along with a copy ofeach Retail
Sales and Use Ta:r R.po.q zubmitted by Lessee to the State of lvlaryland- Within
sixty (60) days after the expiration of each Lease Year and within sixty (60) days
afrer the expiration or earlier termination of this Lease, if this Lease should not
terminate at the end of a Lease Year, Lessee shall prepare and deliver to Lessor at
the place designated by Lessor a statement of Crross Receipts during the preceding
Lease Year (or partial Lease Y*), certified to b correct by a certified pgblic
accountant selected by Lessee. All such statements shall be in such form as Lessor
may require. If any such certified statement discloses error in the calculation of the
Percentage Rent for any perio4 appropriate adjushent of the Percentage Rent shall
b made subject, however, to Lessoy's rights underthis Lease.

3.2.4 Books

and Records. Lessee shall keep in the prremises or at
inthe State of Marylan4 apermanent, accuraie sa of books and
Gross Receipts derived from business conducted by Lessee in the

some other location

records of all
Premises,'and all supporting records zuch as ta>( reports, banking records, cash
register tapes, and other sales records. All zuch books and records shall be rctained
and preserved for at least thnry-six (36) months after the end of the Lease Year to
which they relate, and shall be zubject to inspection and agdit by Lessor and its
agents at all reasonable times. Although Gross Receipe for the purpose of
determining Percentage Rent shall be calculated on a cash basis, Lessee shall
maintain ic books and records in such a manner that its financial statements can be
prepared in accordance with Generally Accepted Accounting Principles.
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3-2.5 Audit. If Lessor is not satisfied with any monthly statement
or certified annual statement of Gross Receipts submitted by
Lessee, iessor shall
have the right to have its auditors make a special audit of all
books and
records,

located' pertaining to business conducted by Lessee in the premises
lvherwer
dgring
the period in question At Lessor's requesf Lessee shall make
zuch books and
records available for inspection and audit at the hemises.
If such statements are
fonnd to be incorrect to an extent of more than tbree percent (3%)
overthe figrnes
zubmitted by Lessee, Lessee shall pay for zuch audit as additional
ieng Lessee-shall
promptly pay to Lessor any deficiency or Lessor shaU plsrnptly
refund to Lessee
any overpalment as additional renf as the case may be, which
is established by such

ardit

3'3

Manner of PaYment. The Basic Rent and Percentage Rent payable
hereunder shall be paid in the laufirl money of the United States
of America at the time
of palment to Lessor at the address of iessor's Deparhent of Finance set
forth in
-of
Section | 5'2 below, or to zuch other address or party
*ni.n written notice has been
given by Lessor to Lessee.

3'4

'T'[et" Lease.

This Lease shatl be a completely net lease, and
Lessee shall pay to Lessor, net throughout the Term, the Basic
nent and-percentage Ren!
free of any offset, abatement or other deduction whatsoever
and without notice, except as
expressly set forth herein. Lessor shall not be required to
make any palment of any kind
whatsoever with respect to the Premises, except as may be expressly
3gi6ttn
herein.

3'5 Negation of ParErership. Nothing in this Lease shall be constnred
to render or constitute Lessor in any way or for
-y p,irpore a partrer, joint venturer or
associate in any relationship with Lessee other than
6"t; Lessor and iessee, nor shall
this Lease be constnred to authorize ttr:T P€rty to act as agent
for the other party except
as expressly provided to the contary in this Lease.
3'6

ForEveness of Rent: In consideration of the
4greement of Lessee
to construct the connecting Road more particularly described in Seition 1s.17
of this
Lease, Lessor hereby forgives the obligation of Lessee to pay
the Basic Rent for the
initid twenty four (2a) months during which such Basic Rent would otn*nir.L.
a*.

3'7

T tte Charge. Any installment
of Basic Rent or Percentage Rent
not paid within five (5) business days after the due date thereof shafl
be zubject to a late
charge equal to seven and one half percent (7 ll2%)of the past
due installnent.
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ARTICLE IV

.

Impositions

4.1

Utility Charges. Lessee shall pay any and all charges for water,
electricity, gas, sewage, tash and garbage disposal, telephone and other utility services
firnishedto the Land orthe Improvements.
4.2

Taxes.

4.2.1 Payment of Taxes. From and after the Effective Date and
tbroughout the remainder of the Term hereof as same may h extended as herein
providd Lessee shall pay to the appropriate ta:ring authority all taxes, general and
special assessments and other public charges of every description (collectively called
*Tar<es')
levied on or assessed against the Land, the Improvements, any personal
property located on the Land or the Inprovements. Lessee shall pay the Taxes on or
before the day on which any interest or penalty is imposed upon such palment whether
belonging to or chargeable against Lessor or Lessee.

4.2.2 Exclusions. Lessee shall not be required to pay, and the
term *Ta:<es'shall not includg (i) any income, estate, gift, inh€ritance tax an4 if Lessor
is a corporation" any corporation, franchise or profits tax that mny be payable by Lessor,
or (ii) any special assessments which may have been levied against the Land prior to the
Effective Dafe ofthis Lease.
4.2.3

Assessment. Prior to the Effective Daten Lessor shall at
Lessee's sole expense take zuch action as is required of it to effect the separation of the
Land on the assessment records and tax rolls from the adjacent property oumed by
Lessor.

4.2.4 Tan Rill. Lessor shall furnish all tar( bills to Lessee at least
thirry (30) days prior to the due date of any installnen! unless zuch bills are furnished
directly to Lessee by the appropriate authorities. Lessee shall furnish to Lessor receipts
indicating palmelrt of the Ta:r to which the bill pertains on a date which is thirty (30)
days after tender or thirty (30) days prior to the date on which the Tax can last be paid
without pnalty, whichever shall last occur.
4.2.5 Tax Contest.

Lessee may contest any assessment or the
imposition of any Tan against the Land or the Improvements. Lessor agrees to execute
appeals, petitions, suit papers and other documents which may b€ legally necessary in
connection with any zuch contest and, at no expense to Lessor, to cooperate reasonably in
such procesdings. During any zuch contest, Lessee shall take all steps legally neoessary,
including payments under protes! to prevent foreclosure and public sale or other
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divesting of Lessor's title by reason of non-payment of Ta,xes.
In any even! Lesse,e shall
pay all ranes priorto any tar( sale of the Land and Improvements.

ARTICLE V
Use and Compliance

5.1

Permitted Uses. Lessee shall use the Land and Improvements
for
the operation of a cornmercial indoor ice skating rink and related
ancilhr| *tirriU"r. In
the event the operation of the Improvements as an indoor ice skating
rink should prove, in
the reasonable judgment of the Lessee to be uneconomic, then
Lessee shall have
to use the Premises for any laufirl commercial recreational pu{pose thattheisright
not
inconsistent with the uses set forth in Section 5-212of Article 28
of the Annotated Code
of Maryland on the Effective Date of this Lease and that is open to public
use during its
normal hours of operation. The premises shatl tre deemed io be
to public use,,
even though there may be times when its use is resticted by reason
olpractice sessions,
games' competitions, lessons, parties and the like. Lessee's
of the Land and
Improvements shall be zubject to the reasonable nrles and regulations
of general
application of the Prince George's County plnnning Board.

.tp*

*"

5.2 Compliance with T aws. Lessee shall otrey, perform and comply
with any and all governmental requirements existing at any time during
the Term in any
way affecting the Premises, or the use or condition Oereof, includinithe
constnrction,
alteration or demolition of the Improvementsn or in any other
way aFecting this Lease.
Lessee shall have the right to contest in good faith the validitl
of any gir"--"otol
requirements. Lessee shall at its own experxrc obtain any and all
licenses- and permits
necessary for its use of the Premises in accordance with Section
5.r. Lessor wifioin in
the applications for any zuch licenses and permits ot oth"*ir"
o...r*ry to comply
with governmental requirements where the signature of Lessor as
^ owner of the
Land is

required' provided Lessee pays all costs and exp€nses of Lessor
associated therewith.

5'3

Quality of Services. Lessee and its personnel shall exercise the
professional standards consistent with a comparable first-class
ice skating facility in the
operation of the Ice Rink and the services ptouid"d. All personnel
employed by Lessee
shall be competent and courteous at all times. Lessee shallfirther
require ana impose tne
requirement ofthis Section 5-3 on its subtenants, concessionaires
and licensees.

5'4

Advertising. In the event that the Lessee cneates advertising space
inside of the Ice Rink, Lessor shall be entitled to reasonable advertising
space or time on
a 24'how basis to advertise Lessor's events or public service annogicements.
Visual
advertising shall be ofprofessional design and graphics. There shall
be no charge to
Lessor forthe advertising space ortime as long
for no charge to Lessee perrrits
^1..ror,
comparable advertising by Lessee at the Fairland
Regional Park. All such aavirtising
shall
zubject to the approval of the Lessor or the L"rr"", as the case may
be, all as
more particurlarly provided for in Section 6.g of this Lease

b
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5-5

E:(erior SiSnage. Lessor reserves the right to approve all exterior
signage at the Ice Rink and on the Premises, which shall not be
unreasonably withheld.
Lessee shall also comply with all county laws and ordinances goveming

ri;"g".

5-6

Maintenance. Lessee shall maintain the Ice Rink and other
Improvements in a clean, orderly, atfractive, safe and sanitary condition
at all rimes. Any
unsightly' haurdous or malfunctioning equipment or any other conditions
at the Ice Rink
or on the Premises is sEictly prohibited. All refirse g.o.*t"d by the
operation of the Ice
Rink and the other Improvements shall be disposed of in accordance with
County, State
and Federal laws in an e4peditiou and a sanitary manner. Any
refirse retained at the Ice
Rink or on the Premises shall be confined within secured sanitary confines,
out of public

view and maintained in such manner as to preventnoxious orunpleasant
odor.

5.7

Security. Lessee shall provide all necessary secgrity
operation and maintenance of the Ice Rink and Improvements.

for

the

ARTICLE VI
Irnnrovements

6.1

General. Lessee shall constnrct an approximate 82,000 square foot
dual ice rink faciliq'(the "Ice Rink') on the Land in a good and
workmanlike manner, in
compliance with all applicable laws and regulations ( including
the Americans with
Disabilities Act), and in zubstantial conformif with the outline plans
and specifications
listed on Exhibit F attached hereto, such plans and specifications
having beln approved
by Lessor prior to the execution of this iease. o*iog conshuction"
L"rro, and its
gchitects and engineers, or any of them,
time to time, inspect the
Improvements, and shall be firnished, if required Ui tn"., with
copies of all pians, shop
drawings, and specifications relating to such constnrction In
the event tha! dlring zuch
consfrtrction or at any time prior to the issuance of the final certificate
of occupancy,
-ptans the
construction is not being canied out zubstantially in accordance
with the
ana
specifications herein gentione4 prompt notice in udting shall be given
to the Lessee,
speciSing in detail the particular deficiency, omissiono-or other ispect
in which the
constnrction does not accord with plans and specifications. Upon
of any such
notice, the Lessee shall take steps necessary to cause conection to
be made as to any
deficiencies, omissions or othern'ise. From and after the completion
of the constnrction
of the Ice Rint Lessee shall have the rigbt at its sole cost and expense, to
constnrct,
repair' replace' add to, alGr, demolish and otherwise deal with any
and all improvements
or any part thereof located on the Premises, except as expressly tinritea
Uy tnis article VI.
The foregoing nonrithstanding and casualty eicepted, in the event Lessee
intends to
materially alter the exterior of the Improvements (including, without limiting
the
generality of the foregoing, the Ice Rink) or demolish a material
portion of the
Improvements hereafter located on the Premises, Lessee shall provide
Lessor with fortyfive (45) days written notice of such alteration or demolition. If Lessor fails
to timely

.y, do.

G

ti*ip
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object to the alteration or demolities yithin the forty-five (45) day periodn which
objectiorq if any, shall not be unreasonable, Lessor will be deemed to tr-ave
consented to
the same. In no event shall Lessor's consent be required for any alteration
or demolition
if the same is not a material alteration of the exterior of the Improvements, or a
demolition of a material portion of the Improvemarts.

6-2

Alterations. Lessee may from time to time during the Term of this
Lease, at Lessee's sole cost and expense, make changes, alterations *d
udditio to the
Inprovements, subject to the provisions of Section 6.i, of this Section 6.2 and
of Section
64. Lessor shall execute all necessary instnrments which * trqoir"d for Lessee to
obtain licenses and permits to make such additiorut or alterations from the applicable
governmental authorities. Lessee shall make all such chargesn alterations,
and additions to
the Improvements in compliance with all legal requiremints. All alterations, additions
ald-tpProv.ements made by Lessee to the Premises ("Betterments and Improvements,)
shall be at Lessee's expeturc and shall, together with all other Inprovementi,
become the
property of Lessor upon the termination of this Lease without any compensation
to
Lessee or cost to Lessor and shall be surrendered at such termination
purt of the

^"

Premises.

6-3 Constnrcfion Term and Ternrination Rights. The "Constnrction
Tetm" shall be the period from the Effective Date of this tease until the Rental
Commencement Date. Anything herein contained to the conhary notwithstanding,
this
Lease may be terminafed during the Constnrction Term, pursuant to the
fo1owing

provisions:

(a)

If Lessee does not obtain the building permit for the Ice
Rink prior to the expiration of twelve (12) montbs tom tne Effective Date
of this Lease, then Lessee and Lessor shal each have the right to terminate
this Lease upon written notice given to the other at uoy
after the
expiration of the twelve (12) month period but prior to Lessee's obtaining
the building permit.

ti-.

(b)

If the constnrction of the Ice Rink has not been

substantially completed (as evidenced by the issuance by the Lessee's
architect of a certificate of substantial completion) by the third
of the Effective Date of this Lease, then, unless such failure is due
Unavoidable Delays (as defined in Section 15.12 of this Lease), Lessor
may elect to terminate this Lease upon written notice to the Lessee
provided that the written notice of the termination is given to Lessee and
to any Registered Leasehold Mortgagee within the 60day period
immsdialely following the third anniversary of the Effective Date
of the
Lease. If at the time written notice of &e termination is given" the
constnrction of the Ice Rink has been completed to the extent of 25To or
more of its cost as documented by the Registered Leasehold Mortgagee

ti

holding the most senior Leasehold Mortgage, the notice rnG -b.
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accompanied by a certified or cashiers check payable to the order of each
Registered Leasehold Mortgage in an arnowrt equal to all principal,
interest and other sums then outstanding with respect to the Registered
Leasehold Mortgagee's mortgage.

(c)

This Lease may also be terminated during the Inspection
Period as set forth in Article VII hereof,

(d)

This Lease may also be terminated as set forth elsevftere in
this Lease, including without limitation, Section l4.l with respect to
environmental mattets, Section 15.18 with respect fs zoning matters and
Section 15.21 with respect to the faihne to obtain the approval of this
Lease by the Prince George's County Cormcil and the State of Maryland
Departrent of Natural Resources.

6.4

T egal Requirements. Without limiting the generality
of Section
hereof,
Lessee shall comply with all governmental requirements applicable to the
52
operation, constructiono alteration, demolition, maintenance and repair of any and all
Improvements on the Land. Lessor agrees to join in applications from time to time for
zoning, building permits, certificates of occupancy and all other applications for licenses
and permits where the signature of the Lessor as owner of the Land is required; provided,
however, that Lessee shall be solely responsible for prosecuting such applications and
obtaining any zoning, building permits, certificates of occupancy and all other licenses
sought theretmder; provided firther, that the foregoing shall be at Lesseens sole cost and
expense and Lessee shall pursue such govemmental approvals with all due diligence and
dispatcb, using its good faith diligent efforts to obtain same.

6.5

Mechanic's Liens. Lessee shall pay all costs incurrea by Lessee in
connection with the constnrction" alteration, demolition, maintenance and repair of any
and all Improvements on the Land. Lessor's interest under this Lease shall not be subject
to liens for improvements made by Lessee on the Land. Should a lien or claim of lien be
filed against Lessor's interest in the Premises by any contactor, zubcontactor, mechanic,
laborer or materialman, Lessee shall, within thirty (30) days after notice thereof, cause the
same to be discharged of record; provided, however, that Lessee shall have the right to
contest the amount or validity of any such lien or clrim of lien by appropriate
proceedings, but in such event Lessee shall promptly bond zuch lien by a stahrtory bond
to discharge lien with a responsible surety company to prevent foreclosure against either
the Lessee's or the Lessor's interest in the Premises under such lien or claim of lien.
Lessee shall prosecute such proceedings with all due diligence and dispatch.

6.6

Title to Improvements. Title to any and all

Improvements
constnrcted on the Land after the Effective Date of this Lease shatl be vested in Lessee
for so long as this Lease remains in effect. Upon the earlier to occur of the expiration or
termination of this Lease, all rigbt, title and interest in all Improvements then existing on
the Premises shall, at no cost to Lessor, automatically and without firther docnmentation

-l
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vest in Lessor, and Lessee shall have no right or obligation to remove any of such
Improvements. Upon request by Lessor, Lessee shall execute and deliver to Lessor
such
instnrments as may be reasonably required by Lessor in order to evidence Lessor's
ownership of the Improvements upon the expiration or sooner termination of this Lease.
For so long as this Lease remains in effec! Lessee alone shall be entitled to claim
depreciation of the Improvements for all ta,ration purposes.

6.7

Utility F^sements. Lessor grants to Lessee the right to grant to the
appropriate governmental authority or utility company righs of way L r*i-"ot
oo,
over or under the Premises for poles and conduits or both for the provision of utility
services to the Premises, including telephone, electicity, water, natqrat gas, and sanita;

b

and storm sewer. The grant of any zuch right of way or easement sball
subject to thl
approval of Lessor, which shall not be unreasonably withheld or delayed. Lessor agrees
to execute zuch documents as are required in order to obtain such utility service,
including easements over, under and across such portions of the adjacent ptop.rty as are
not improved with buildings. Lessee agrees, at the request of Lessor, not to umeasonably
reflrse to grant to the appropriate governmental authority or utility company dghts
of uay
or easements o& over or under the Premises for poles and conduits or both for the
provision of utility service to other buildings and facilities located within the Fairland
Regional Park, including telephone, electicity, water, natural gas, and sanitary and storm
sewer.

6.8

Sign. Notwithstanding any other sign easeme,lrts or rights granted
to Lessee, Lessor hereby grants to Lessee the rigbt to construct signs within d. f"i*oAt
Regional Park at locations approved by Lessor, which approval shall not be unreasonably
withheld or delayed. Lessor shall also have the right to appto"e the design and graphics
of any zuch sign" which approval shall likewir. ooi be unrCasonably wittrheld or delayed.
Lessee shall be responsible for the constnrction, maintenance, repair and illrrmination
of
the signs. Lessor shall have the right to erect a sign on the Premises at a location
approved by Lessee. Lessee shall also have the right to approve the design and graphics
of Lessor's sign. Lessee's approvals of Lessor's sign snat not Ue gnreaso'nably witbheld
or delayed.

6.9

MFD ParticiJration. Lessee agrees to use its best efforts to contract
with and utilize MFD contactors and sub-contactors, at a targeted minimum of twentyfive percent QSyo), in the construction and operation of the Ice Rink and other
Tmprovements. For the purposes herein, a "MFD contactor or
sub-contractor' shall
mean a contactor, zub-contractor or business entity which is fifty-one percent (51%) or
more owned and controlled by one or more individuals who are either a minority, female
or disabled
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ARTICLE VII
Tnvestigation

7'l T essee's Investigation. After the Effective Date of this Lease,
Lessor shall, at Lessee's.reques! promptly deliver to Lessee
all information in its
possession that is reasonably related to the Premises,
including without limitation any
sulveys' site plans, geotechnical or other engineering studies,
title examinations,
commitments or policies and environmental studies or
audits and any and all other
documents or information reasonably requested by Lessee.
From the date hereof, Lessee
and any of its authorized representatives rut nu"L the
right to investigate and inspect the
Premises and shall have access to the Premises for aercimination
of-utility availability,
soil, engineering and feasibility testing and other tests, surveys,
inspections and
investigations dee-med necessary ot uppropriate by Lessee
to determine thaidevelopment
and operation of the Pnemises at an ice skating rink zubstantially
the same as that
depicted on Exhibit F at the location shoum on F'ilribit c, (including
the financing of the
same) is feasible t1 Lgssee's sole opinion. The period
tom the Effective Date of this
until
the
expiration
of
one
hundred
tn'entyll20)
days after the Effective Date of
!:*
this Lease is referred to as the ..Inspection period,'.
Lessee shall have the right to
terminate this Lease by unitten notice to Lessor delivered
within ten (10) Aays aner Oe
expiration of the Inspection Period should Lessee determine
in its'roir opioion that
development and operation of an ice skatingrink (including
the financing of the same) is
not feasible. In the event of zuch termination, i"r*, shi,ll
restore *J^ ortou"o ly
Lessee's tests, inspections and investigations, to its
original condition. Lessee
acknowledges that Lessor is making no representation
or warrdnty with respect to the
physical condition of the Land or ltr .oit"uility for
the consfiuction of an Ice Rink

thereon.

7'2

Curing of Title Matters. At any time during the Inspection period

Lessee may, by notice to Lessor, object to any matter
materially adversely affecting
to the Premises or Less@'s intended use thereof as an ice

title

skating rink, including without
limitation the Permitted Exceptions, if any, (such an objection
herein sometimes referred
to as a "Title objection'). If Lessee shall disappronr
zuch matter, Lessor shan use its
reasonable efforts to cause same to be promptly corrected.
If any -uttu aisapprovea Uy
Lessee is not corrected within thnry (30) auyr after
receip by Lessor of any Title
objection (or if Lessor has not within sara,nerila agreed to
correct such Title objection
and provided reasonable evidence of its ability to do-so),
Lessee shall have the right, at its
option, to either take the Premises subject to such defect
with an equitable rJuction in
rent reasonably ageed to by Lessor and Lessee, or terminate
the Lease by written notice
to Lessorn in which event all amounts paid to Lessor shall be
rehrned to Lessee and this
Lease shall be null and void and of no further force
and effect. Notwithstanding the
foregoing and without the need to make any Title objection
thereto, all Mortgages and
other liens that can be discharged by the payment of money
shall be discharged
or prior
to the end of the Inspection Period, and all tenancies and other porr"rroff
rights with

*y

i
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respect to the Premises shall be terminated prior to said expiration, and the Premises
available to Lessee at said expiration free of all Mortgages and other monetary liens and
free of all tenancies and other possessory rights so as to allow the title company to insure
Lessee's interest in the Premises under this Lease without exception for same.

ARTICLE VIII
Assignment and Subletting

8.1 Assignment and Subletting. Lessee shall have the right without
the approval by Lessor, to sublet all or any part of the Premises or any Improvements
thereon at any time, and from time to time, during the Teq of this Lease as the same
may be extended, to such person or persons and upon zuch terms and conditior6 as are
commercially reasonableo provided that all zublettings of the Premises or any part thereof
shall be reasonably related to the uses referred to in Section 5.1. Except as othenn'ise
provided in this Section 8.1, Lessor's consent (which shall not be unreasonably wittrheld
or delayed) shall be required to anassignment of this Lease. Anything herein contained
to the contary notwithstanding, Lessor's consent shall not be required with respect to (i)
the gnnt of a Leasehold Mortgage, (ii) a deed in lieu of the foreclosure of a Leasehold
Mortgage, (iii) a hansfer pursuant to the foreclosure of a Leasehold Mortgage, or (rv) any
assignment of this Lease by a Leasehold Mortg4gee (or an affiliate of a Leasehold
Mortgagee) who acquired title to the leasehold estate created by this Lase pursuant to a
foreclosure or by a deed in lieu of foreclosure. Any assignee of this Lease shall, during
the period of its ownership of the leasehold estate created by this Lease, be bormd by the
covenants, terms and conditions imposed upon the Lessee in this Lease.
8.2

r iabilrtl. Upon any such assignment or zublease, Lessee shall
remain primarily liable under this Lease for all obligations and duties accruing prior
thereto.

8.3

Attornment. In the event of a termination of this Lease,'each
subtenant under a sublease shall, if requested by Lessor, attom to Lessor. Lessor shall
have the right to, at Lessor's election, to dispossess such subtenanl

ARTICLE D(
Mortgages

9.1

Mortgages of Lessor's Reversion Only. Lessor will nog directly or
qeate
indirectly,
or permit to be created or to remain, and will promptly discharge, at its
expe$rc, any Mortgage of or lien of any kind against its interest and estate in the
Premises or any part thereof or on the Basic Ren! Percentage Rent or any other sums
payable by Lessee hereunder.
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9'2

Mortgages of the Leasehold Only. Lessee shall have the
absolute
righf without the necessity of obtaining the consent of the Lessor, to encumber
Lessee,s
interest in the leasehold estate created by this Lease by one or
more leasehold mortgages
containing such terms and provisiom as Lessee
Fay, h its sole discretion, deem fit.and
proper. If Lessee encumbers its leasehold estate by a leasehold
mortg4ge and should
Lessor be advised in writing of the name and address of the
leasehJd-mortgagee in
accordance with Section q.3, then this Lease shall not be terminated
mtil Lessor shall
comply with the provisions of Section 9.3 hereof.

9.3

Protection of

T

easehotd Mortgagee.

If

9.3.1

Registration.
any leasehold mortgagee shall have
delivered to Lessor a written notice stating the existence of
zuch teasenola mortgage and
setting forth the name and address of such leasehold mortgagee,
Lessor thereafter shall
give to such leasehold mortgagee (hererl catled a
"Registsed Leasehold Mortgagee,) a
copy of each notice under Article )Otr wlich Lessor rn U gir
to Lessee, zuch copy to be
addressed to such Registered Leasehold Mortgagee at the iAaog
last f'mished to Lessor
by notice. The Leasehold Mortgage hgld bi such Registe,red Leasehold
Mortgagee is
herein referred to as a "Registered Leasehold irdortgage,,f

9.3.2 Notice of Event of lrefault In addition to the copies of
notices provided for in Section o.3.l, Lessor shall provide
notice to each Registered
Leasehold Mortgagee if Lessee fails within the permitted period
of time to comply with
this Lease and if an event of default is therefore in existence hereunder.
9.3.3

ohligations. Any Leaschold Mortgagee *nai nave tne right, uut *Itn"
outigation, to
perform

the Lessee's obligations under this Lease. Lessoi will accept performance
by
any Leasehold Mortgagee of any term, covenant or condition
oo L!rrL,, purt to be
performed heretmder, with the same force and effect
as though timely performed by
Lessee, if performed within the time periods described in sections o.r.r.r-ana 03.3.2.

9.3.3.1 Monetary Default. As to any payment of Basic
Rent Percentage Rent or any other sums due from Lessee to Lessor
nereunaer at any time
priol to the expiration of the thify (30) day period specified in the
Second Notice more
particularly referred to in Section 13.l below with respect to
a monetary default.

.

9.3.3.2 Non-Monetary Default. As to all other events of
default, at any time prior to the expimtion of the f6try-nr. (a5) day period
spcified in
the Second Notice more particularly referred to in Section l3.r be6w
with reqpect to a
non-monetary default; provided however, that Lessor will accept performance
by such
Registered Leasehold Mortgagee
such Registered feasenon Mortgagee has
commenced to cure such event of default within forty-five (45)
days after zuch-notice and
it is diligently and continuously proceeding therewitb, even if completion of the cure

if

-15BA3DOCST\0016473.08

takes a longer period of time as long as the default is cured within the period of time that
is reasonably necessary for the completion thereof.

9.3.4 Registered Leasehold Mortgagee's Remedies. Lessor shall
not exercise Lessor's right to tenninate this Lease or exercise any other remedies
hereunder during the period of time that any Registered Leasehold Mortgagee shall
reasonably require, in order for the Registered Leasehold Mortgagee, to exercise its rigbts

under its Registered Leasehold Mortgage, provided that (a) the Registered Leasehold
Mortgagee proceeds promptly and with due diligence to exercise its rights and remedies
under its Registered Leasehold Mortgage and thereafter prosecutes the same with
diligence to completion, and (b) the Registered Leasehold Mortgagee shall promptly (i)
pay then due Lessor and other persons (A) all payments required to be paid by Lessee
hereunder which have accrued and (B) as they accrue, all palments required to be paid by
Lessee hereunder which shall become due and payable during such period of time, and
(ii) perform when required all other obligations of Lessee hereunder during zuch period of
time which are reasonably susceptible of being performed by the Registered Leasehold
Mortgagee, it being acknowledged that some obligations cannot be performed by the
Registered Leasehold Mortgagee until possession or legal title is acquired and other
obligations cannot ever be performed or cured by the Registered Leasehold Mortgagee.
The obligations of the Registered Leasehold Mortgagee under this Section q.3.4 shall not
deprive the Registered Leasehold Mortgagee of its various rights to notice and cure as
provided above. If requested by the Lessor, the Registered Leasehold Mortgagee shall
give the Lessor a good faith estimate of the length of time reasonably required in order
for the Registered Leasehold Mortgagee to exercise its rights under the Leasehold
Mortgage.

9.3.5 New Lease. Should Lessor exercise I essor's rigbt to
terminate this Lease as provided in Article KII after giving a Registered Leasehold
Mortgagee the protections provided above, Lessor shall give notice thereof to each
Registered Leasehold Mortgagee and offer to each Registered Leasehold Mortgagee in
the order set forth below the right to lease the Premises from the date of such termination
of this Lease for the remainder of the scheduled Term of this Lease as same may be
extended at the Basic Rent and Percentage Rent and otherwise upon the same terms,
covenants, and conditiors, as are herein set fortlr" with the same relative priority as this
Lease and having the benefit of vesting in the Registered Leasehold Mortgagee powenr
and privileges of Lessee hereunder. Each Registered Leasehold Mortgagee must give
notice to Lessor of its election to accept the new lease within thirfy (30) days after receipt
of the notice from Lessor offering the new lease. If more than one such Registered
Leasehold Mortgagee accepts, then the last in priority of those accepting shall be entitled
to the new lease, but the leasehold estate under the new lease shall be subject to all prior
Registered Leasehold Mortgages. The Registered Leasehold Mortgagee entitled to the
new lease shall be obligate4 within thirty (30) days after delivery to Lessor of notice of
such election: to (i) cure the event of default on which such termination was based or, in
respect of any event of default not capable of cure without entry into possession, to
proceed to effect cure with due diligence following delivery of such possession; (ii) pay
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to Lessor all Basic Rent Percentage Rent and other sums which would have been due
under this Lease up to and including the date of commencement of the term of such new
lease if this Lease had not been terminated; (iii) pay to Lessor all expenses and reasonable
attorney's fees incurred by Lessor in connection with any such event of default and
termination and with the prbparation, execution and delivery of such new lease; and (iv)
execute and deliver new Registered Leasehold Mortgages in favor of all prior Registered
Leasehold Mortgagees. Upon such performance by such Registered Leasehold
Mortgagee or the designee or nominee thereof within such timen Lessor shall thereupon
execute and deliver such new lease to zuch Registered Leasehold Mortgagee or the
designee or nominee thereoi having the same relative priority as this Lease and having
the benefit of all right, title, interest, powen and privileges of Lessee hereunder until the
expiration of the Term of this Lease as same may be extended, rmless the new lease shall
thereafter be sooner terminated.

9.3.6 T easehold Mortgagee as Lessee. Any Leasehold
Mortgagee, or its designee or nominee, acquiring the leasehold estate under this Lease or
a new lease shall b obligared under this Lease or the new lease only so long as it shall be
vested (other than as security for a debt) with title to all, or any estate or interest iru the
leasehold estate under this Lease or the new lease.
ARTICLE X
rnsurarrce and Indemnifi cation

l0.l

Coverage. During the Term" Lessee, at no cost and erEense to
Lessorn shall maintain in effect the types of insurance coverage described in this SectionF-tended coverage Insurance. *All Risk" instrrance on the
Improvements against loss or damage by fire and against loss or damage by other
"extended coverage" typ risks, in an amount (which shall be adjusted from time to time,
if necessary) which shall at all times be not less than nineg QOy") percent of the actual
replacement cost of the Improvements (excluding foundation and excavation costs,
paving, undergrormd pipes, flues and drains).

l0-l-l

10.1.2 T iability Insurance. commercial general liability insurance
naming Lessor as an additional insued and protecting and indemni$ing Lessee and
Lessor against any and all claims for darnages to person or property or for loss of life or
of property occurring upon, in or about the Premises, with a limit of not less than ONE
MILLION DOLLARS ($1,000,000.00) per occrrrence. Such insurance shall include
contractually assumed liability tmder the hold harmless agreement in Section l0-4. The
liability insurance shall include the following coverages:
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o
o
o
o

Bodily Injury and Property Damage Liability
(l million dollars combined single limit each occurrence)
Personal and Advertising Injury Liability
(l million dollars each occurrence)
Premises Medical Payment
(l thousand dollars each occurrence)

(l

o
o

Contactual Liability
(l million dollars each occurrence)
Premises and Operations

(l

o

Liability and Completed Operations
million dollars each occurrence)

Products

million dollars each occurrence)

Independent Contractors

(l

million dollars each occurrence)

Worker's Compeqsation: In addition to employer's liability
coverage, the Lessee shall carry:

o

Accident (each): $100,000 perpennn

o

Disease (policy

o

Disease (each Employee): $100,000 per disease

limits): $500,000.00 aggregate

Vehicular Coverage:

o
the period of

Combined Single Limits-each occwrence
(500 thousand dollarVl million dollars)

10.1.3 Builder's Risk Tnsurance. Builder's Risk insurance during
any constuction or restoration of or alterations or additions to any

Improvements.

10.2 Policies. The policies of
following requirements

insurance shall comply

with

the

:

10.2.1 General Requirements. All of the policies of instrance
provided for in this Lease shall be with companies having a policy holders rating of B+ or
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better with Best's Insurance Guide with Key Ratings as published by the A.M. Best Co.
Such insurance may be carried under blanket policies that include other properties and
provide separate coverage for the Premises. Lessee shall deliver to Lessor certified
copies of the origintrls of such policies, together with certificates showing such insurance
to be in full force and effect. Such policies shall be endorsed to show the receipt by the
issuer of the premiums therefor or shall be accompanied by othcr evidence of paynent of
such premiums. Any ooAll RisK'policy shall contain express waivers by the insurer of
any rights of zubrogation against Lessor, rrnless the issuance of such waiver would cause
an increase in the cost of zuch policies or adversely affect the coverage provided thereby.
Liability policies naming the Lessor as an additional insured shatl be cancelable only
after thitty (30) days' prior written notice to the Lessor. At Lessor's request (which shatl
be not more frequently than once in any calendar quarter), Lessee shall firmish Lessor
with a listing of all pending claims filed against Lessee arising from personal injuries
occurring on or about the Premises.

10.3 Other Insumnce. Such policies shall provide that the protection
afforded thereby to Lessor and Lessee shall be primary and shall not be affected by any
other insuranse canied by eitherparty.
10.4

TndemniV. Lessee shall and does hereby agree to indemni$ and
hold Lessor and its officers, employees, agents and representatives harmless from any
claim arising out of the use and occupation of the Land and the ImFrovements, or out of
the failure of Lessee to perform the obligations of Lessee under this Lease, except for any
claim based on conditions on or abut the Land (such as hazardous wastes) which exist
on the Effective Date of this Lease and except fsl glaims to the extent, f *y, that Lessor,
its agents, contractors or employees are responsible for any zuch slnim. Lessee shall have
the right to contest the validity of any and all claims and to defen4 settle and compromise
such claims in the neme of Lessor, as Lessee may deem neoessary, provided that the costs
and expenses, including the amormt of any judgment and settlements, are paid by Lessee.
If any claim or other matter is covered by zuch instrance, the parties shall look to such
insurance to the extent thereof before proceeding under this indemnity, and any insurer
shall not be surrogarcd under this indemnity. Lessee shall, promptly provide Lessor with
copies of any and all slaims, judgments and payments thereof which are defende4 settled
or compromised in Lessor's name. Lessee's obligation to indemniff and hold Lessor
harmless shall survive the termination of this Lease to the extent of Lessee's stahrtory
limits of liability.
ARTICLE )O
Ilemage or Destmction

l1.l

Repair

or Restoration. Ii at any time during the term, the

Improvements or any part thereof shall be damaged or desEoyed by fire or other insured
casualty, Lessee, at Lessee's sole cost and expense, shall commence and thereafter
proceed with reasonable diligence (subject to a reasonable time allowance for the purpose
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of adjusting the insurance loss and for Unavoidable Delays) either to repalr, alter, restoreo
replace or rebuild the sarte, or to raze same in accordance with the applicable provisions
of this Lease.

ll.2

Insurance Proceeds. All insurance proceeds paid to Lessee shall be
held by Lessee in trust in a separate interest bearing account for the purpose of paying the
cost of the work to be performed by Lessee pursuant to Section
hereof and if the
insumnce proceeds received by the Lessee shall be insufficient to pay the entire cost of
the work, Lessee shall be responsible for the amount of any such deficiency. If the
insurance proceeds shall exceed the entire cost of the worlq any zuch excess shall belong
to Lessee and to any Registered Leasehold Mortgage€, os their interests may appear.
Under no circumstances shall Lessor be obligated to make any palmen! disbursement or
contibution towards or on account of the cost of any work performed by Lessee pursuant
to Section
hereof.

ll.l

ll.l

ll.3

Non-Abatement of Rent. In no event shall Lessee be entitled to
any abatement allowance, reduction or suspension of Basic Rent by reason of the partial
or total destruction of the Premises or any part thereof.

ARTICLE )(II
Condemnation

l2.l

General. If, at any time during the Term, the Premises or any part
thereof is condemned or otherwise taken by exercise of the power of eminent domain or
by the granting of a deed in lieu of condemnation, then the provisions of this Article )OI
shall apply to the condemnation proceedings and the disnibution of any award pertaining
thereto.

o
*\l
\l\
, \\

CqS'-

12.2 Improvements. If a taking occurs prior to expiration of the Term,
the entire value of the Improvements shall be attributed solely to Lessee and the portion
of the award aftributable to the Improvements shall belong entirely to Lessee (and any
Registered Leasehold Mortgagees)
Or Lesior shall 64y" no interest thereon. If any
taking occurs prior to the expiration of the Term, the entire value of the Land shall be
attributable solely to Lessor and the portion of the award attibutable to the Land shall
belong entirely to the Lessor, with Lessee having no

ta

interestl@

aruarC fer tre r-trreryemenb, be-;nsrtfficient to Fay in full tb,s-+ten.€r8ilaoding
i
an'ard for tbe
d
This provision shall govern whether or not separate awards are
made to Lessor and Lesseerr'-d
le
to
e

@

L

tffiprovements.
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/K,

the

{mprovem€nts-

12.3

Total Condemnation. If during the Term of this Lease or any
extension Term then in effect, the whole of the Premises shall be taken under power of
eminent domain by any public or private authority, then Lessee and Lessor shall each
have the right to elect to terminate this Lease as of the date of such taking; subject,
to the rigbt of Lessee, at its election, to continue to occupy the Premises, subject
to the terms and provisions of this Lease, for all or such par| as Lessee may determine, of
the period between the date of such taking and the date when possession of the hemises
shall be taken by the taking anthority and any uneamed rent or other charges, if any, paid
in advance, shall be refirnded to Lessee upon such termination.

12.4

Termination Right for Partial Taking. If, after the execution of this
Lease and prior to the expiration of the Term hereof or any extension of the Term then in
effect, any taking under the power of eminent domain by a public or private authority or
any conveyance by Lessor in lieu thereof, shall, in the reasonable exercise of the
judgment ofthe Lessee result in:

(a)

A material reduction of the then existing or planned area
the Improvements; or

(b)

A material reduction in existing or planned parking

of

spaces

within the Premises; or

(c) A taki"g of either a portion of the Land or the access roads
to the Land which taking materially impedes or interferes with access to
existing or planned Improvements of the Premises unleis replaced by a
commercially reasonable substitute;
then Lessee tnay, at its election, terminate this Lease by grving Lessor notice of the
exercise of Lessee's election prior to the expiration of ninety (90) days after the effective
date of such taking. In the event of termination by Lessee under the provisions of this
Section, this Lease and the Term hereof shall cease and terminate as of the date of such
taking, subject to the right of Lessee, at its electiono to continue to occupy the Premises,
subject to the terms and provisions of this Lease, for all or such part, as Lessee may
determine, of the period between the date of such taking and the date when possession of
the Premises shall be taken by the appropriating authority, and any uneamed rent or other
charges, if any, paid in advance by Lessee shall be refirnded to Lessee.

12.5 Restoration. If there is an exercise of the power of eminent domain
and this Lease is not terminated, and the amount of the award payable to Lessee for the
value of the Improvements is insufficient to pay for the cost of the Restoration (as
hereinafter defined in this Section 12.6), then Lessee shall have the right to terminate this
Lease by written notice to Lessor within ninety (90) days after the insufficiency is
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actually known to Lessee; subject, however, to Lessor's right to keep this Lease in full
force and effect by agreeing to pay any zuch insufficiency, such agreement to be provided
to Lessee in writing within thirfy (30) days after Lessor has received Lessee's notice of
termination. The term ooRestoration" herein means the restoration of the remaining
portions of the Improveuients that are part of the Premises, including any and all
Improvements made theretofore, together with
portions of the parking
areas, to an architectural whole in substantially the same condition that the same were in
prior to zuch taking.

the

12.6

Dealings with Taking Authority. Lessor and Lessee agree to
promptly notifr the other party when either of them receives actual notice of a taking or a
threat thereof, Lessor and Lessee shaU eosperat in good faith in contesting any taking, if
such contest is desired by either parEy, with the contesting party bearing all costs and
expenrcs thereof and, if said tal.ing cannot be reasonably preventd to endeavor to obtain
the highest award possible for the property takeq the costs of said endeavor to be borne
by. the parties in proportion to their respective awards.

12.7 Termination. In the event of any termination of this Lease as the
result of the provisions of this Article XII, Lessor and Lessee, effective as of such
termination, shall be released, each to the other, from all tiability and obligations
thereafter arising under this Lease.

12.8

Condemnation Proceedings. Lessee, Lesbor, and any mortgagee
shall each have the rigbt, at its own exlrense, to appear in any condemnation proceeding
and to participate in any and all negotiations, hearings, tials and appeals therein.

12.9

Non-Abatement of Rent. In no event shall Lessee be entitled to
any abatement allowance, reduction or suspension of Basic Rent or the Percentage Rent
by reason of the partial trl-ing of the Premises, or any part thereof or any interest therein.

12.10 Near Fnd of rerm. If apartial taking occurs after expiration of the
original Term, Lessee may, at Lessee's option, cause this Lease to expire early on the
same terms and conditions alr are set forth in Section 12.4.

ARTICLE )CTI
rrefault and Remedies

13.1

Remedies Upon Lessee's Default. In the event Lessee shall at any
time be in default in the payment of Basic Ren! Percentage Rent or other charges herein
required to be paid by Lessee because such Basic Ren! Percentage Rent or other charge

has not been paid when due or in the observance or performance of any of the other
covenants and agreements required to be performed and observed by Lessee hereunder
and any zuch default shall continue for a period of fifteen (15) business days after written
BA3DOCSI\00t6473.0t

notice to Lessee for monetary obligations and thirty (30) days after written
notice to
Lessee for all other obligations (or if such default is incapable of
being cured in a
reasonable manner within thirty (30) days then if Lessee has not commen.Jd
to cure the
same within said thirty (30) day period and thereafter diligently prosecutes
the same to
completion), then Lessee shall be in default hereunder and Lissor shall be
entitled to
bring suit for the collection of the Basic Ren!'Percentage Rent or other amotrnts
for
which Lessee may be in default. Lessor also shall be -entitled to bring suit for
the
performance of any other covenant or agreement devolving upon Lessee.

l3.l.l MonetaryDefault. With respect to any default by Lessee of a
covenant or agreement herein involving a palment to Lessor (i.e., a monetary
default) not
cured within the fiftden (15) business day cue period provided for in Section
l3.r above:
provided Lessor shall have thereafter given Lessee a firther written ootio
..Seond
1"
Notice') specifying that if Lessee fails to cure the monetary default within thirty (30)
days after receip of the Second Notice the Lessor intends to dispossess Lessee
and
terminate this Lease, then Lessor shall also be at liberty if the monetary default
is not
cured within the additional thirty (30) day cure period to exercise its remedies
of
dispossession of Lessee and termination of this iease. Anything in
the preceding
sentence to the contrary notwithstanding, from and after the foieclosure
of a Leasehold
Mortgage or the granting of a deed-in-lieu of foreclosure, Lessor's right to
dispossess
Lessee or terminate this Lease by reason of a monetary default shall be
suspenaea during
the period of time that a Leasehold Mortgagee or an affiliate of a Leasehold
Mortagee is,
by reason of the foreclosure of a Leasehold Mortgage or the acceptance of a
deed-in-lieu
thereo{' the owner of the leasehold estate created by this Lease, and all percent4ge
Rent
accruing during the period of such ownership shall be forgiven. In addition,
all Basic
Rent accruing during those periods of time within the period of such ownership
when the
operations on the Premises have ceased shall likewise be forgiven
13.1.2 Non-Monetary

frefault.

With respect to any default by

Lessee that is other-than a monetary default that is not cured within
the
cure period provised for in Section l3.l above ( as the sarne rnay be

inirty (30) dai

extendedby reason
of the fact that the default is incapable of being ctred in a reasonable manner
within thirfy
(30) day9; provided Lessor shall have thereafter given Lessee a figther
written notice (a
*Second
Notice') speciffing that if Lessee fails to cure the non-monetary default within
ptV-n"" (af days after receip of the Second Notice, (or if the defauli is incapable of
being ct[ed in a reasonable manner within the forty-five (af day period Lessee fails
to
commence to cure the same within the forty-five (45) day period and thereafrer
diligently
prosecute the same to completion) the Lessor intends to dispossess
Lessee and terminate
this Lease, then if Lessee has failed to cure the non-monetary default within forty-five
(af days after receipt of the Second Notice, (or if such defauh is incapable of -Ueing
cured io u tsasenable manner within the forty five (45) day period Lessei
has failed to
commence to cure the non-monetary default within the forty-five (45) day period
and
thereafter diligently prosecute the same to completion), then Lessor shall be
ui tiU"tty to
exercise its remedies of dispossession of Lessee and termination of this
Lease.
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13.2

Default. ln the event that Lessor shall at
any time be in default in the observance or perfonnance of any of the covenants and
agreements required to be performed and observed by Lessor hereunder and any such
default shall continue for a period of thirry (30) days after written notice to Lessor (or if
such default is incapable of being cured in a reasonable manner within thirty (30) days
then if Lessor has not commenced to cure the same within said thirty (30) dai period and
thereafter diligently prosecute the same to completion) and Lessor shall nlf thereafter
cure such default, Lessee shall be entitled at its election, to concurrently or successively
bring zuit for the collection of any amounts for which Lessor may be in iefault, or for the
performance of any other covenant or agreement devolving upon Lessor and/or
exercise
all remedies otherwise provided by law or in this Leasen all of which remedies shall be
cumulative and not exclusive, as hereinafter set forth.
Remedies Upon Lessor's

13.3

Attorneys' Feesl Rernedies Cumulative. In the event that either
Lessor or Lessee commences any zuit for the collection of any amounts for which the
other may b€ in default or for the performance of any other covenant or agreement
heretmder, the other party sball pay all reasonable afforneys' fees and other e:rpenses
incurred by the prevailing party enforcing such obligations and/or collecting zuch
amounts, plus interest thereon at the highest legal rate not to exceed eighteen (18%)
percent p€r annum (the "Default Rate'). All remedies of Lessor and Lessee provided
for
is this Article )OII, or remedies othennrise existing at law or equity are cumulative and the
exercise of one or more rights or remedies shall not be taken to exclude or waive the right
to the exercise of any other. All'such rights and remedies may be exercised and enforced
concurrently and whenever and as often as either Lessor or Lessee shall, as applicable,
deem necessary; provide4 however, that Lessor shall not terminate this Lease or
dispossess Lessee except as provided in this Article )(Itr.
ARTICLE )OV
Fnvironmental Matters

l4.l

Fnvironmental Contingency. The obligations of Lessee hereunder
shall be subject and conditioned on Lessee obtaining a phase one environmental audit
(the '?hase One Audit') showing that the Premises *J free from toxic s1 hezardsus
substances, materials or wasGs as such substances, materials and wastes have been
defined by applicable Federal, State, Local or other law, ordinance, regulation or other
requirement established by any governmental authority or governmental agency and is in
compliance with all zuch governmental requirements (collectively, the ;Governmental
Requirements') relating to strch hazardous, toxic or otherwise dangerous substances,
wastes or materials (sometimes herein collectively referred to as 'oHazardous Substances,,,
which Hazardous Substances shall include without limitation asbestos
any
improvements currently on the Land) so as to avoid any likelihood of liability to Lessee
with respect to Flazardous Substances currently existing on the Premises or threatened to
migrate thereono in the reasonable determination of Lessee and its environmental
consultants. If Lessee does not conduct such a Phase One Audit (which Lessor hereby

in
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authorizes) and provide notice to Lessor of any potential liability to Lessee described or
the recommendation with respect to a Phase Two Audit made therein, within thirty (30)
days after the expiration of the Inspection Period, then Lessee shall be deemed to have
waived the environmental contingency contained in this section l4-1.

14.1.1 PhaseOneAudit. If the Phase One Audit indicates that the
existence of the aforesaid likelihood of liability to Lessee with respect to Hazardous
Substances currently existing on the Premises or threatened to migrate thereon, Lessee
shall have the right to terminate this Lease within suay (60) days after Lessee has
provided notice thereof to Lessor, as set forth hereinabove; subjecf however, to Lessor's
right to keep this Lease in full force and effect by grving written notice given to Lessee
within ten (10) days after Lessor has received Lessee's termination ooti." that Lessor
agrees to remediate the condition(s); providd however, that Lessor's remediation
proposal shall be reasonably acceptable to Lessee and Lessee's environmental consultants
and that said remediation cao, in the reasonable determination of Lessee and said
consultants, be completed so that Lessee can constnrct and open an ice skating rink for
business within eigbteen (18) months after the Effective Date of this Lease.

Audit. If

14.1.2 Phase Two
the Phase One Audit recommends or
indicates that a more extensive environmental audit (a o'Phase Two Agdit') is warranted,
and if Lessee gives notice thereof to Lessor within thirty (30) days after the er<piration of
fts Tnspection Period, as provided herein, then Lessee shall have one hrmdred twenty
(120) days from the date upon which Lessor receives such notice to cause, at Lessee's
election' a Phase Two Audit to be performed and to deliver the report thereof to Lessor,
indicating whether any condition exists that could carse Lessee Ai faUUty with respect
to Hazardous substances described hereinabove in this section
the
aforedescribed likelihood of liability exists with respect to Lesseens ownerehip of the
Premises and if Lessee informs Lessor thereof within said 120-day peno4 then Lessee
shall have sixty (60) days after Lessee has provided such information to Lessor to infomr
Lessor by written notice whether Lessee elects to terminate this Lease with respect
thereto; subject however, to Lessor's right to keep this Lease in full force and effeci by
agreeing to remediate the condition(s) providing Lessee with the opportunity to terminate
this Lease at no cost to Lessee by written notice given to Lessee within ten (i0) days after
Lessor has received Lessee's terrnination notice; providd howeva, that Lessor's
remediation proposal shall be reasonably acceptable
Lessee and Lessee's
environmental consultants and that said remediation can, in the reasonable determination
of Lessee and said consultants, be completed so that Lessee can constnrc.t and open an ice
skating rink for business within eighteen (.18) months after the Effective Date of this

t4.t. If

to

Lease.

14.1.3 Temrination If this Lease is terminated pursuant to the provisions
of this Section 14.1, Lessor shall promptly refund all payments from Lessee tieretofore
received by Lessor to Lessee, and this Lease shall thereafter be null and void and of no
firrther force or effec! except as to matters theretofore occurring and to those matters
specifically set forth to survive the termination or cancellation of this Lease.
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14.1.4 Remediation In this Section 14.1, the Phase One Audit
shall
mean an environmental audit examining the prior uses of the Premises
through a chain of
title or similar review and the public records with respect to sameo together *itn u visual
inspection of the Premises and the adjacent propertiCs in accordance with the generally
accepted standards for such audits and the phase Two Audit shall consist of
the additional
investigation, if any, recommended in the Phase One Audit. The costs of said
aud.its shall
be borne by Lessee. Notwithstanding anything to the contrary contained herein"
if
remediation of the Premises is recommended by Lessee's consultants and would
cost less
than $25,000.00 to effec! Lessor shall promptly effect sane at Lessor's expense
so that
Lessee can constnrct and open an ice skating rink within eighteen (1S)
months after the
Effective Date of this Lease, if Lessee agrces to waive its ;gbt to terminate this Lease
under this Section 14.1.

ARTICLE XV
Miscellaneous

l5.l

essor's Rights of Access. Lessor and Lessor's authorized
representatives shall have the righ! at all times during operating hogrs
of Lessee (and
afrer giving advance reasonable notice to Lessee at all ottrer times) to enter upon
the
Premises and to examine and inspect the same. Lessor shall schedule such
exercise
pusuant to Lessee's reasonable directio& except with respect to emergencies,
in which
T

case, Lessor shall give such notice as is reasonable under the circumstances.

15.2

Notice. Any notice or consent required to be given by or on behatf

of any party hereto to any other party shall be in uniting and mailed byregistered or
certified mail, refiun receipt requested" or sent by air courier or expedite'd haiiservice
or

personal hand delivery, addressed as follows:

If to Lessee:

Gardens Ice House Limited

Parfirership
c/o Top Shelf Development
Company
l9l3A Lansdowne Road
Baltimore, Maryland 21227
Attention: Claibom M. Carr,III

With a copy by
similar means

to:
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Venable, Baetjer and Howard, LLp
1800 Mercantite Bank & Trust Bldg.
Two Hopkins Plaza
Baltimore, Maryland 21201
Attention: James D. Wright, Esq.

lf to Lessor:

Maryland-National Capital Park &
Planning Cornmission
6600 Kenilworth Avenue
Riverdale, Maryland 20737
Attention: Director of Parks and
Recreation Departrrent

Withtwo copies by
similar means

to:

Maryland National Capital
Park and Plrnning Commission
6611 Kenilworth Avenue
Riverdale, Maryland 2An7
Attention: Office ofthe General
Counsel
Attention: Departuent of Finance

or at zuch other ad&ess as rnay be qp€cified from time to time in udting. All zuch
notices hereunder shall be deemed to have been given on the date of delivery or the date
marked on the retum receip unless delivery is refirsed or cannot be made, in which case
the date of posfrark shall be deemed the date notice has been given. If a Registered
Leasehold Mortgagee is entitled to a copy of a notice given by Lessor to Lesseen then the
gling of the notice to the Lessee shall be ineffective until such time as a copy of the
notice is also given to the Registered Leasehold Mortgagee in thC manner provided for in
this Section 15.2.

15.3 Fees and Commissions. Lessor and Lessee each warrants and
represents to the other that the party making the warranty and representation has not used

the services of any brokers, finders or real estate agents in connection with the
negotiation or execution of this Lease. Lessor and Lessee hereby 4gree to indemni$ and
hold the other hamless from and against any and all costs, expeures, liabilities, causes of
action, slaims or zuits by any party for compensation" commissions, fees or other sums
claimed to be due or owing with respect to the representation of Lessor or Lessee as
applicable, in effecting this Lease.

15.4

Non-Waiver of Default. No acquiescence by either party to any
default by the other party hereunder shall operate as a waiver of its rights with respect to
any other breach or default, whether of the same or any other covenant or condition

15.5

Severabilrty.

If any provision of this Lease or the application

thereof to any person or circumstance shall to any extent be held invali4 then the
remainder of this Lease or the application of such provision to persons or circumstances
other than those as to which it is held invalid shall not be affected thereby, and each
provision of this Lease shall be valid and enforced to the fullest extent permitted by law.
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15.6

Estoppel Statement. Either party agrees within a reasonable period
of time after request therefor by the other party to execute and deliver to the requesting
party a statement certi$ing to its actual knowledge (a) whether or not this Lease is in full
force and effect G) the date of commencement and termination of the Term of this
Lease, (c) the date to which rental and all other charges hereunder are paid currently
without any offset or defense thereto (or stating any such offset or defense), (d) the
amount of rental and all other charges herermder,
paid in advance, (e) whether or
^y, the modifications, (0 that there
not this Lease has been modified an4 if so, identiSing
are no uncured defaults by the other party or describing the claimed defaults and (g) such
other matters as the requesting party shall reasonably request. Nothing in any such
estoppel statement shall be deemed to modi$ or amend this Lease.

f

15.7

Amendments. Neither this Lease nor any provision hereof may be
changed" waive4 discharged or terminated orally, but only by an instnrment in writing
signed by the parties to this Lease. In no event shall any leasehold mortgagee be boud
by any amendment to or modification of this Lease unless it sball have consented thereto
in wdting. Lessor will not unreasonably refise to agree to any amendment to or
modification of this Lease ufiich is required by a leasehold mortgagee as a condition of
making a loan to be secured by the Lessee's interest in the Premises.

15.8

Terminology. The Section captions contained in this Lease are for
convenience only and do not in any way limit or amplif any term or provision hereof.
The use of the terms "hetreof," "heretrnder" and *herein" shall refer to this Lease as a
whole, inclusive of the Exhibits, except when noted otherwise. The use of the masculine
or neuter genden herein shall inslude the masculine, feminine and neuter genders and the
singular form shall include the plural when the context so requires.

15.9

CounterTarts. This Lease may be executed in any number of
counterparts, each of which shall be deemed to be an original and all of which together
shall comprise but a singls instnrment.

15.10 Successors and Assigns.

AII covenants, promises,

conditions,
representations, and agreements herein contained shall be binding upon, apply, and inure
to the parties hereto and their respective heirsn executors, adminisfialsrs, successors, and
permitted assigns.

I

l5.l Interpretation. In interpreting this Lease in its entirety, the printed
provisions of this Lease and any additions written or typed thereon shall be given equal
weight, and there shall be no inference, by operation of law or othenn'ise, that any
provision of this Lease shall be constnred against either party hereto.
15.12 Unavoidable Delqys. Whenever this Lease imposes a timely duty
or obligation ulton a party, that party shall proceed to discharge that duty or obligation
with all due diligence and dispatch. In the event that either party shall be delayed or
hindered in, or prevented from, the perfonnance of any work, service, or other act
BA3DOCSI\(X)t6473.0t

required under this Lease to be performed by the party and such delay or hindrance is due
to strikes, lockoutsn acts of God, governmental moratorium, enemy act, civil commotion,
fire or other casualty, or other causes of a like nature beyond the reasonable control of the
party so delayed or hindered (an "Unavoidable Delay"), then performance of zuch work,
service, or other act shall be excused for the period of such delay and the period for the
performance of such work, service, or other act shall be extended for a period equivalent
to the period of such delay. Lack of financial resources on the part of either party shall
not be an Unavoidable Delay.

15.13 Exhibits. The Exhibits identified in this Lease, and attached hereto
or othenvise signed or initialed by the parties, are incorporated herein and made a part
hereof by this reference.

15.14 T imitation on Liability of General Partners of I essee. No general
partner of the Lessee shall, by treason of zuch position, inctr any personal liability under
this Lease, it being intended that any judgment obtained by the Lessor against the Lessee
shall be satisfied solely from the'assets of the Lessee and not fum the assets of any
general partner ofthe Lessee.
15.15 No Merger of Fstates. The parties inteNd that this Lease continue
in effect and not be terminated or othenvise affected by the doctine of merger of estates
upon the ownership at anytime during tbe Term by the same person of both the reversion
and the leasehold estate rmder this Lease, except as reflected othen^'ise by zuch person
owning both estates in a written and recorded document consented to by all leasehold
mortgagees or as provided in Section 5.6 above
15.16 F'*tension Options. So long as Lessee is not in defaul! Lessee
shall have two (2) zuccessive five (5) year options to extend the Term of this Lease,
exercisable by the delivery of unitten notice to Lessor by Lessee not earlier rhan three
hundred sixty-five (365) days and less than one hundred eighty (180) days prior to the
expiration of the then current initial or extension Term, as the case may be.

If the option(s) are duly exercised, the Term of this Lease shatl be
automatically extended for the period of the next ensuing option, upon all of the same
tetms, conditions and covenants as set forth hereiru without the requirement of any
firrther instrument to evidence such extension.
15.17 Lessor's and T essee's Work.
15.17.1. Lessor's Work. Prior to the completion of the constnrc'tion of the
Ice Rink, Lessor will complete the constnrction" in a good and workmanlike manner 41d
at Lessor's cost and eriperule, of the work more particularly described rmder the heading
"Lessor's Work" on Exhibit G attached hereto. Lessorns Work includes the construction
of the entrance road connecting the Premises to Old Gunpowder Road. Lessor shall
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complete the Lessor's Work prior to the earlier to occnr of (i) the date Lessee opens for
business in the Premises or (ii) the Rental Commencement Date.

15.17.2. Lessee's Work: Lessee, in conjunction with its construction of
the Ice Rink, shall constnrc! in a good and workmanlike manner and at Lessee,s cost and
expense, the work more particularly described under the heading "Lessee's Work" on
Exhibit G. Lessee's Work consists of the road that will link the entrance road to the
Premises being constnrsted by Lessor with the existing portion of the loop road located
within the Fairland Regional Park.

15.18 Rezoning of the Land. From and after the Effective Date of this
Lease, Lessor will seek the passage of an amendment to the zoning laws of Prince
George's County that will provide that an ice skating dnk will be a permitted use on the
Premises. If Lessor does not obtain the amendment prior to the expiration of fotr (4)
months from the Effective Date of this Lease, then Lessee shall have the right to
terminate this Lessee upon written notice given to Lessor at anytime after the expiration
of the four (4) month period but prior to the date such an amendment is enacted.
15.19 Rankruptcy. If a petition is filed by or against Lessee for relief
under Title I I of the united states code, as amended (the "Bankruptcy code,), and
Lessee (including for purposes of this Section Lesseens successor in banktrptcy, whether
a tnrstee or Lessee as debtor in possession) assumes and proposes to assign" or proposes
to assume and assign this Lease pursuant to the provisions of the Bankruptcy Code to any
penton or entity who has made or accepted a bona fide offer to accept an assignment of
this Lease, Lessee shall give notice of the proposed assignment to Lessor setting forth
(a) the name and address of the proposed assignee, (b) all of the terms and conditions of
the offer and proposed assignmen! and (c) the adequate assurance of future performance
of the Lease to be firnished by the proposed assignee, no later than twentl @0) days after
Lessee has made or received such offern but in no event later rhan ten (10) days prior to
the date on which Lessee applies to a court of comFetent jurisdiction for authority and
approval to effect the proposed assignment. The description of the adequate assurance of
the proposed assignee's fi$ure performance in such notice shalt include such financial
and other information as is necessary to demonsfrate that the financial condition and
operating performance of the proposed assignee and its guarantonl f *y, is similar to the
financial condition and operating performance of Lesseen as of the time Lessee became
the lessee under the Lease. Lessor shall have the prior right and option, to be exercised
by notice to Lessee given at any time prior to the date on which the cogrt order
authorizing such assignment becomes final bnd non-appealable, to receive an assignment
of this Lease upon the same terms and conditions, and for the same consideration, *y,
as the proposed assignee, less any brokerage commissions which may othenrise be
payable out of the consideration to be paid by the proposed assignee for the assignment of
the Lease. If this Lease is assigned pursuant to the provisions of the Bankruptcy Code,
Lessor may, in addition to its right to adequate assurance of firtue performance, require
from the assignee a deposit or other security for the performance of its obligations under
the Lease in an amount substantially the same as would have been required by Lessor

f
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upon the initial leasing to a Lessee similar to the assignee. Any person or entity to whom
this Lease is assigned pursuant to the provisions of the Bankruptcy Code shall be deemed
without firther act or docrtmentation to have assumed all of Lessee's obligations arising
under this Lease on and after the date of such assignment. Any such assignee shall, upon
demand execute and deliver to Lessor an instnrment confirming such assumption. No
provision of this Lease shall be deemed a waiver of Lessor's rights or remedies or
remedies under the Bankruptcy Code to oppose any assumption and/or assignment of this
Lease, to require timely performance of Lessee's obligation under this Lease, or to regain
possession of the Premises if this Lease has neither been assumed nor rejected within
stxty (60) days after the date of entry of the bankruptcy court's order for relief or within
such additional time an
court
competent jruisdiction may have fixed.
Notwithstanding anything in this Lease to the contary, all amounts payable by Lessee to
or on behalf of Lessor under this Lease, whether or not expressly denominated as such,
shall constitute "rent" for the purposes of Section 502(bX6) of the Banknrptcy Code.

a

of

15.20 Recordation. Lessor, at Lessee's cost and expense, shall record
this Lease among the Land Records of Prince George's Cormty and shall provide Lessor
with a photocopy of the recorded copy at no cost to Lessor.
15.21 F'ailure to Obtain County Council and nNR Approvals. In the
event the Prince George's County Council and the State of Maryland Deparhent of
National Resources have failed to approve this Lease on or before November l, 1995,
then this Lease shall automatically become void and of no firther force and effect.
15.22 Non-Dissrimination. Lessee shall not discriminate against any
individual based on age, sex, race, creed, physical handicap or national origrn. If Lessee
is determined to be in violation of Federal, State or County non-discrimination laws by a
final order, opinion or decision of a Maryland court or an administative body or agency,
Lessee's operations on the Premises may b€ suspended in whole or in part by Lessor until
such time as Lessee shall have remedied the discrimination.

15.23 Choice of Law. This Agreement shall be interpreted according to
the laws of the State of Maryland. The parties hereto agree that any enforcement actions
shall be commenced in either a State Court of competent jurisdiction in Prince George,s
County or in the United States District Court for the District of Maryland (Southern
Division) which is currently located in Prince Georgeos County..
15.24 Waiver. The failure of Lessor or Lessee to enforce any pafi of this
Agreement shall not be deemed as a waiver thereof.

15.25 Bonds During Construction. Prior to the commencement of the
constnrction of the Ice Rink and related Improvements, Lessee shall pst with Lessor a
constnrction performance and materials payment bond (consisting of a bon4 letter of
credit or cash) in the amount of $1,000,000 each. Lessee shall be required to maintain
said bonds in full force and effect until completion of the construction of the Ice Rink and
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retated Improvements. Lessor shall have the right to utilize the constnrction performance
bond in the event that Lessee fails to complete constnrction of the Ice Rink and related

Improvements as provided in this Lease. Said materials payment bond shall be available
for the payment of any subcontactor or provider of any materials or services for the
constnrction of the Ice Rink and related Improvements.

15.26 T essee's Bond After Completion

of

Constnrction.

Upon the

issuance of a Use and Occupancy permit for the Ice Rink, and prior to the operation of the
Ice Rink' Lessee shall post with Lessor a performance bond (consisting of a bond letter

of credit or cash) in the amormt of $25,000 to

of its
obligations under this Lease. Lessee shall be required to maintain the performance bond
in full force and effect during the Term of this Lease. Lessor shatl have the right to
utilize the bond in the event that Lessee fails to comply with provisions of this Lease,
which shall include but not be limited to the palment of any required amounts or failgre
to take any required action. The utilization of the performance bond by Lessor shall be in
addition to all other legal or equitable rights or remedies available to Lessor or as
provided herein In the event that Lessor is required to utilize the performance bond or
any part thereof, Lessee shall be required to immediately replace or restore the
performance bond to an amotmt equal to $25,000.
as

secure the Lessee's performance

IN WITNESS WHEREOF, the Parties have executed this Lease rmder seal
of the day and year first above written.
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LESSOR:

TIIE MARYLAI\ID.NATIONAL

Attest as to Lessor:

CAPITAL PARK AI\[D PLAIIITING

STATE OF ildARYLAIID )

corJNTYor--36-)

ss':

S€pk-b"rin

the year lee5,
before the subscriber,
personally appeared Trudy
Morgan Jobnson and A. Edunrd Navarre, the
Director and SecretaryTreasurer, respectively,
The Maryland-National Capital Park and planning
commission" a body corporate , &d acknowledged that they, as zuch officers,
being duly authorized so to do, executed the foregoing instnrment for the purposes therein
contained by signing the name of the Corporation by themselves as such officers.

of

My CommissionElpires:

^i

/

XlJr ron
LESSEE:

Witnesses as to Lessee:

GARDEN'S ICE HOUSE LIMITED
PARTI\TERSIilP

By: Top Shelf Development Company,

SWRCIEXCY.
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STATE OF

MARYLAND

)

couNrY;do6{d()

ss':

I hereby
in the year 1995,
before the subscriber,
personally appeared
Claiborn M. Carr, Itr who
partner of GARDEN'S ICE HOUSE LIMITED PARTI{ERSIIIP and that he, as such
gfficer, being authorized so to do, executed the foregoing instnrment for the purposes
contained

fois nams

in the capacity stated above.

CERTIFICATE OF' PREPARATION

I hereby certiff that this Lease was prepared by the undersignd who is a member
of the Maryland Bar.

Russell
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R

Reno, Jr., Esq.

T

IST OF DC{IBTTS

F-hibit A

Description ofthe Land

Exhibit B

Permitted Title Exceptions

Exhibit C

Site Plan

Exhibit

n

Schedule of Basic Rentpalments

Exhibit E

Schedule of Minimum Gross Receipts to be deducted from Gross
Receipts in calculating Percentage Rent

F-hibit F

Outline Plans and Specifications forthe Ice Rink

F-hibit G

Outline specification for Lessorns Work (including consfiuction of
the entrance road) and Lessee's Work (construction of the link-up
with the existing loop road)
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DESCRIPTION

OF AI{ EASEMENT FOR INGRESS AI\TD EGRESS

FAIRIAI{D REGIONAL PARK
PART OF THE

UI{DS OF IIIE

IvIARYLAT'ID NATIONAL

CAPITAL PARK & PI.AT.INING COMMISSION

IAI'REL DISTRICT NO. 10
PRINCE @OR@'S CO[rNTf, lvfARYLAf.ID

strb or pacel of ledherelnafter de$dbed i& 6ru9h, oyer d acrossPart of 6e
Nadonal Cryftal Pa* & Ptanning Comission, record€d anorg the Iand
Rccords of Pdrcc Georgc's Comty, I{aryland h Lib6 44f,r6 t Folio 230, ud being nore
particularly described as bllows.
BeiDg a

lands

of

fu }Iaryled

neginnng forttc t@ d apoiton6c rcstcrty rigfuof-uny linc of Old Crunpocd€r Road,
forty fea cddc as shoqm on Prlncc Gorge's Coutry Rig[tof-Slry Pln No. 34, said poim biag on
fre Souh l4"n'N'West, 637.72 foot line as shocm otr a boundry $rvsy cndtld 'Part of Boykin
Rsdroer,Inc., hopcrtyrFalrlodRcdonal Part', by JohnIL McGorrem, ddodMarch l7,Ln5,
distd
ftct mres$ ftoE fu sonhcrly erd 6€rof, and 6cnae cs$sing 6c laDds of 6e
owrcr bseb fu folbwht 6t!e (3) qrses:

m.n
1.
2.
3.
4.

5fr.ei/rs

Nosth 75"t2'iffJ'Wcst,

4n.@

fe€t to a poltrq

North 2O'58'4t'East, 70.46 feet

o a poir; and

Soudr 75"32'30'East, 459.00 feet to a poiil on tte aforesaid west€rty
lins of Old Gtrryowder Road; thence wih said line

Sorlt 14"n30'Wesq 70.00 fe€t
feet or 0.7@l of an acre of lant-

rientof-cny

to ttre place of bcginning conuining 33,110 square
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DESCRIPTION

OF A LEASE AREA

FAIRLIIND REGIONAL PARK
PART OF THE I.AI\TDS OF THE MARYI.AI{D NATIONAL CAPITAL

PARK & PI.AT.TNING COMMISSION
IATJREL DISTRICT NO. IO
PRINCE GEORGET COIJ]IIY, MARYLAfTID

a

str!

or paracl of

lad hseinefter

desccibed in, over, tbmryL

ad

6c poperty

!.i"q
ol$ Itfiarylad
Ndonal Cefral Part & Ptailting Connissiol, recorded @ong 6e I^Trd R€cords

of Princc Georgc's Cormy, Ir&ryland ln Lber
being morc partielarty described as follows.

4HiE6

scrross

d,Follo 23{ and Libcr 389{

c

Folio l(D, and

Beghnfog for 6c same at a poitil distail North 76o41'23'Wd, 5E.91 fcet from the
rcr6uteacly otrsr of Lc 6, ar sboc,! on a plf of subdMsion sritLd 'LoB 1 frru ?, Babest
Sttbdivision' rpcordcd anong ttc aforesaid land recor& in Pld Book WWIV Tl t ylt No. 6t;
thoco runohg actost 6c ld! of thc owtrcr h@o 6e following 13 aourses:

1.
2.
3.
4.
5.
6.

Soln

7l"E'gl' Wg,

North 61o(F'(Ii'West,

y2.73 feer to e poinq

l4/..ll

feet to a point;

South E:i"16'40' West, 319.32 feet ro a

pirq

North A"4320'West, 130.00 feer to a porq

Nor& 85o16'40'

fus\ 29.Y feet to a poinr;

North 19"52'38' East, 118.01 feet to a point;

5f.r/rs

Q"y'36'

Wesg L47.79 feettoapoinq

7.

Nor6

E.

North 48"01'46' Fa$' 4Y.@ feet to a poitr;

9.

Souh 41"43'08: F:ls"2L7.54 feet to a poinq

10.

Sorrt

11.

Souh L3Z2Z2'Wesq 139.% feet to a Poinq

t2.

Sornh 49o23'56' Wesq 180.:14 feet

13.

Sorfi 54"X2'4{J''Wcat, ztsr.U fect b a polr b 6c
373,532 s{Itar! fea or t.5751 acrec of led.

7532'n'

F;rs," 46,3.74 feet

o a poiil;

o I poi4

and
place of begiming, aontaining
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