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The Bowie City Council
The Financial Advisory Committee
May 7 2012
The Proposed 2013 Annual Budget
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Thank you for the opportunity to give you our perspective on the proposed budget for fiscal year
2013 We appreciate that the budget is consistent with our City
s operating approach which is
based on a payasyougo philosophy and which has continuously earned the City a AAA credit
rating

We suggest that the prudent budget approach at this time should remain conservative due to the
uncertainties in the

regional and national

financial climate

We are fortunate to live in close

proximity to Washington and to reap the benefit of the large number of jobs funded either
the federal

budget However the current inability of the federal
government to reach a rational budget resolution stands to affect us dramatically If the current
sequestration requirement of cutting 1
2 trillion through 2021 remains in effect in its current
form it is predicted that Maryland could lose as many as 18
000 jobs which will seriously affect
our regional economy Even without this impact the Maryland State Government is currently
working with a crisis budget situation and distributions to local communities such as Bowie
especially the Highway Use Revenue are expected to be lower than we have experienced in the
directly

or

indirectly by

recent past

Like the State Bowie is also dependent on an economy driven by federal spending through our
local businesses and real estate market Our primary source of revenue is the property tax which

is affected by property values and is thus not keeping up with cost increases While it might
appear that the economy is improving it is too soon to make substantial spending decisions
based on the uncertainty of future revenue projections

In our annual review of the proposed budget we focused on the Capital Budget and developed
four categories of expenditures planned in the current year
Required

A project that is mandated by law or one that if not fixed may
result in more problems and additional future costs
Examples would be water plant repairs stormwater management
and the sediment control reserve funds

Repair
Replacement

Inkind replacement or a repair of an existing facility that needs
immediate repair in order to function properly
Examples would be repairs to the Senior Center Kenhill Center
street resurfacing facility maintenance and wastewater treatment
plant

Enhancement

Replacement of an existing facility that may currently serve its
purpose with an upgraded or enhanced version
Examples would be the widening of Kenhill Drive improvements
to the parks and renewable energy initiatives

Expansion

A new facility or property that involves taking on additional costs
to own operate and maintain
Examples would be the indoor sports facility an animal shelter
land acquisition building a trail system and public art

Our analysis indicates that the proposed projects fall into the above categories as follows
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It is encouraging to note that the proposed budget is focused on maintaining current levels of
services to the community although we note that the Council has taken the alarming step of
using 1
4M from general reserve funds to cover needed repairs and maintenance In the event
that either the study for the indoor sports facility or the development of an animal shelter is
accelerated into FY2013 these funds must be taken from one of the existing categories from
city reserves or taxes must be raised
The committee would like to comment on two of the suggestions in the Capital Improvements

Program We believe that a commitment to these two projects would not be prudent until we
have a better understanding of the direction that the federal and state budgets will take and its
impact on the city
New Indoor Sports Facility
The committee understands that consideration is being given to moving the study for the planned

new indoor sports facility forward from FY2017 to FY2013 While we appreciate that this is
only a study and that there would be no immediate commitment to the full project we believe
that it would be best not to anticipate any new projects at this time We would also like for the
city and other interested groups to consider using the upcoming year to explore other avenues to
raise the funds needed and to develop additional options based on best practices in other areas
We make this suggestion because of concerns that a large capital project in the near future would
create a strain on our reserve funds
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The Council should keep in mind that once a new facility is built it will add to the services
available to the community but it would also increase the need for additional funds to cover the
operating and maintenance costs
Animal Shelter

While the committee also has great sympathy with the goals and aspirations of those who would
like to see a local animal shelter we also suggest that this project should not be started at this
time The generous offer of 100
000 from a local contributor is greatly appreciated but would
not cover construction and ongoing operating costs We understand that a new stateoftheart
facility has been built by the county and that the new city hall will soon have the capacity of a
temporary shelter We suggest that the city hall facility should be given a testing period before
additional facilities are considered

In summary the Committee suggests that Council should support a conservative fiscal year 2013

budget at this time which minimizes non essential expenditures while maintaining all of our
current city services and complying with our current reserve fund policy
Sincerely

City of Bowie Financial Advisory Committee

3

