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Represented on the Cover Page

The top picture to the left depicts the City of Bowie’s
newly renovated Market Place Shopping Center. Bowie
Marketplace is located at 15475 Annapolis Rd, Bowie,
MD 20715. Bowie Market Place has plenty of new businesses located on Maryland Route 450 to fulfill the
needs of local residents.
The top picture to the right shows the City Hall’s Hall of
Honor. In 1991, the Hall of Honor was created to recognize those citizens of Bowie who have made “major and
lasting contributions” to the City. The first inductees
were honored in 1994.
The bottom picture to the left shows the current City
Council Chambers. City Council Meetings are held here,
generally on the first and third Mondays of each month
at 8 p.m. The City Council Chambers is located at 15901
Excalibur Road Bowie, MD 20716.
The bottom right picture depicts the current Bowie Ice
Arena. The City of Bowie Ice Arena is a year round ice
skating facility. When it first opened in 1971 it was only
a seasonal facility, but today the Ice Arena is open for
skating July through April each year.

City of Bowie

15901 Excalibur Road
Bowie, Maryland 20716

March 5, 2018

Honorable Members of the Bowie City Council:
I am pleased to submit for your review the Fiscal Year 2017-2018 mid-year
budget review. The report covers the status of the objectives committed to
in the budget as well as financial summaries and forecast information for
fiscal years 2018 through 2023.
We focus on the General Fund, since this represents the bulk of our
operations and it is the fund that determines the real estate property tax
rate. By June 30, 2018, the General Fund balance is projected to be $37.1
million and represent 70 percent of expenditures for the same year.
Revenues and expenditures for FY2018 are projected at $48.9 million and
$52.9 million, respectively.
The City's financial position is strong. As real estate values recover and
new development projects come on line, the City's economic outlook is
stable.
This report also indicates the status of each department's objectives
and the progress of each capital improvement project. It is hoped that
this programmatic
information
will
illuminate
many
significant accomplishments, as well as provide a schedule for the
completion of other objectives in the remaining months of the fiscal
year.

A lfred D. Lott. ICMA-CM, CPM
City Manager
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PART I
Status of FY2017 – 2018 Objectives

FY2018 MID-YEAR BUDGET REVIEW

Notes:

FY2018 MID-YEAR BUDGET REVIEW

CITY MANAGER’S OFFICE

OPERATING DEPARTMENT OBJECTIVES FOR 2017-2018
City Manager
1. Continue to work with staff to keep the Strategic Objectives adopted by the City
Council in July 2016 in mind as staff carries out the day to day operations of the
City.
STATUS – Staff continues to foc us on the obj ectives established in the Strategic
Plan to guide day to day activities.
2. Work with the Communications manager to finalize and imp lement a new, more
extens ive City of B owie Public information Plan.
STATUS – New Public Information Plan adopted on September 14, 2017.
3. Continue to focus on the Bowie Golf Course to restructure the lease, improve
the infras tructure and work toward implementing best management p ractices
at th is facility.
STATUS – Par ks and Grounds Super intendent has completed the major ity of
impr ovement proj ects outlined in the City’s Capital Impr ovement Plan on page
251 of the City Budget. Because of cost savings obtained, additional improvement
projec ts have been implemented. Pr oject items will be c ompleted by the end of
the fiscal year.
4. Work with the developer, Prince George’s County and City staff to establish a
Tax Increment Financing District and to complete the annexation of the South
Lake (Karington) property into the City of Bowie.
STATUS – Staff continues to wor k with Pr ince George’ s County and the developer
of South L ake to reach consensus on the conditions that must be met to establish
a Tax Incremental Financing Distric t (TI F) and to annex this proper ty into the
City. If an agreement can be reached, we anticipate a late spring time frame for
the TIF to be established and for the pr oject to be annexed into the City.

Human Resources
1. Provide Citywide Supervisor Training seminar by October 31, 2017.
STATUS – Objective deferred to beginning of 2018. Will be incorporated as
an ongoing component of the City’s onboarding/new hire process. New
process will be in place by February 28, 2018
2. Complete MUNIS migration process by February 28, 2018.
STATUS – On schedule to complete next stage of migr ation, following
wor kflow/Per sonnel Action For m (PAF) implementation by February 28, 2018.
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Elections
1. Continue working with County Board of Elections to maintain updated voter
registration lists as well as street lists.
STATUS – Ongoing objective thr oughout the year. On November 6, 2017 a
petition was pr esented to the City for the Recall of the Distr ict 2
Councilmember. The Board of Elec tions c ertified the petition on November 20
and a Special Recall Election was held on December 19, 2017. The elec tion
resulted in the affirmative recall of the Counc ilmember. Another special
election will be held in March 2018 to fill the vac ancy in District 2.

Communications
1. Improve communications with residents, especially young adults and new
homeowners by evaluating and possibly implementing the use of new mobile
applications and social media platforms by December 30, 2017. Among the tools to
be considered are Instagram, Pinterest, Snapchat, and a City blog.
STATUS – After evaluation of various alternatives, in October 2017, the City
expanded its social media offerings to include Instagr am, since it is one of the
preferr ed tools of teens and young adults. A shor t document summar izing city
servic es has also been created and is now being distributed to new residents via
local r eal estate offices.
2. Expand compatib ility of our audio/video capabilities in Chambers and in the
main meeting rooms of 243 and 181, as well as the conference rooms
throughout City Hall by April 30, 2018.
STATUS – This projec t is on target for completion by Apr il 2018. Staff is working
with differ ent vendors to test various audio/visual solutions in conference rooms
243 and 181 that will allow for wireless connec tivity and allow multiple laptops
to be connec ted simultaneously.
3. Increase hard drive capacity for HD recordings by December 30, 2017.
STATUS – A solution will be in place by early 2018 that will meet the electronic
file storage needs of the City studio in a safe and secure manner.

City Clerk
1. Work with IT Department to better use the Agenda Center Software from
CivicPlus for electronic creation of agenda packets.
STATUS – Obj ective is in progress and about 20% complete. Due to the special
election that had to be held this fiscal year, completion of this objec tive is now
estimated to be complete by the end of the fiscal year.
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Emergency Management
1. Continue the development of the City of Bowie Emergency Operations
Plan, both functional and incident specific annexes, including, but not
limited to debris management, snow, hazardous weather and damage
assessment plans by May 31, 2018.
STATUS – Wor k continues on the development of the annexes of the City of Bowie
Emer genc y Oper ations Plan. Office wor kload has slowed progress. Also, these
annexes should follow closely that of the Prince George’s County Emergency
Operations Plan sinc e many emergency support functions ar e provided to the City
by Prince George’ s County Departments. Prince George’s County Office of
Emer genc y Management is in the pr ocess of updating their annexes and have not
completed that pr oj ect. We ar e awaiting several of their annexes in order to
complete the City of Bowie’s annexes.
2. Enhance employee preparedness, Public Safety Committee
Team knowledge by conducting quarterly training programs
topics such as CPR, Infectious Disease Control, Opioid
Emergency Preparedness and Incident Command. This
continuous program.

and Green
to include
Overdoses,
will be a

STATUS – This objec tive is a continuous, on-going projec t. It is expected that
completion of, and training conducted on, the City Hall Emergency Action Plan
will be c onducted by the end of the fisc al year. Updates and program overviews
have been given to the Public Safety Committee and Green Team. New Emergency
Management Specialist has completed c ertification as CPR instruc tor and will
begin instr uction classes with the staff. Emer genc y Manager has been in contac t
with the Police Department Executive Staff and the Director of Youth and Family
Services c oncerning the Opioid Epidemic and will continue to identify areas to
mitigate this epidemic in the City. The Emergency Manager is also a member of
the Mar yland Municipal League Hometown Emergency Prepar edness Ad-Hoc
Committee who is actively working with the State of Maryland, local Health
Department and Law Enforcement on developing str ategies to address issue.
Finally, a Winter Storm Pr eparedness Workshop was conducted with City Staff in
December 14, 2017.
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Develop and train National Incident Management System (NIMS) Type
Management Team to operate in the City’s EOC, by Novemb er 30, 2017.

IV

STATUS – On-line training for all City staff for Incident Command System 100 and
700, and 200 and 800 for supervisor s has been completed except for those without
computer and email access. A classr oom style instruction class will be given to
those staff members. The Emergency Manager has wor ked with Human Resources
to ensur e all new hir es are provided with information and direction for c ompleting
all necessar y ICS classes within 6 months of hir e. Sever al other staff members
identified to operate in the City’ s EOC have completed advanced level c ourses in
NIMS and Incident Command. There will be other staff members attending these
advanced level cour ses as they bec ome available. EOC Management Team will
continue to get in-service tr aining to remain efficient in their skills and
knowledge.
4. Work with facility managers to ensure all City of Bowie facilities have an
updated Facility Emergency Response Plan in place, all facilities have an
annual fire safety inspection, and are compliant with all local fire codes.
Anticipated completion of this objective is May 31, 2018.
STATUS- The Emergency Action Plan for City Hall is in final draft and has
been reviewed by the Security Workgroup. Final edits are being completed
and will be forwarded to the City Manager for final approval. Plans for the
Ice Arena and Senior Centers are being updated. The Emergency Manager
will be scheduling fire safety inspections at all facilities.
5.

Evaluate the location of Automatic External Defibrillators (AED) to
determine if they need to be expanded to additional City facilities,
including City parks.
STATUS- Met with Community Services staff to evaluate locations of
Automatic External Defibrillators (AED) and have determined the need to
expand AED placement to the Playhouse, second floor of City Hall and
better access to parks. Will be ordering AED’s for those locations. The
evaluation process will be continuous and on-going to determine the need
for future expansion. Still evaluating how AED for Parks will be placed in
service.
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6. Conduct a table top exercise in an area of emergency management, such
as flooding or power outages, to strengthen the City’s emergency
management capabilities in these areas.
STATUS – A tabletop exercise for dam failures and assoc iated flooding in the City
of Bowie has been designed. Scheduling for the exercise has been targeted for
March, dependent on availability of State and local stakeholders. This will be
followed by drafting an After Action Plan, an Impr ovement Plan and begin
corrective ac tions.
Economic Development
1. Continue to divers ify Bowie’s economic base by supporting business attraction
and retention. Thes e efforts will support business attraction and retention for
office and flex properties at Melford, and pointer ridge plaza and other
commercial locations in the City of Bowie.
STATUS – “Locate in Bowie” adver tising r uns in selected local business
publications to remind business people about Bowie as a business loc ation. This
year' s progr am includes ads in Shopping Center Business, Shopping Center s Today,
and CityBizList. Ongoing outr each to the commercial real estate br oker age
community continues thr ough organizations such as NAIOP and CoreN ET Global.
The City is a sponsor of the DC/Mar yland chapter of NAIOP and is recognized in
printed materials and at events.
A $50, 000 incentive agreement, struc tur ed as a forgivable loan, was approved by
Council and signed by a business reloc ating their 150 employee headquar ters
suppor t staff to Melford.
Staff continues to assist commerc ial brokers and landlords with their effor ts to
conver t interested prospects into Bowie building tenants.
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2. Continue to provide City oversight and coordination for small bus iness growth
and assis tance programs. The City provides oversight for the Bowie Bus iness
Innovation Center, and coordinates small business service prov iders’
resources, including training.
STATUS – Staff pr ovides over sight of the Bowie Business Innovation Center,
Incorpor ated (BBIC) in sever al ways: a c ity staff member holds a seat on the
Boar d and participates in Board meetings; that same staff member also sits on
the incubator client selec tion c ommittee. Additionally, staff reviews r epor ts
submitted by the BBIC, asks for any additional information if needed for repor t
clarity, and for war ds those repor ts to the City Council, the City Manager, and
the Finance Director . Payment to the BBIC for the fiscal year is divided into
five
payments,
August-October-January-April-June,
with
each
payment
conditioned upon receipt and acceptanc e by staff of progress repor ts fr om the
BBIC. City staff also communicates throughout the year with staff at Bowie State
Univer sity to monitor the implementation of deliverables by the BBIC under the
MOU the City has with Bowie State University r egarding the incubator.
The City c ontinues to receive small business assistance and counseling ser vices
from the Mar yland Procurement Technical Assistance Program (PTAP), the Capital
Region Small Business Development Center (SBDC), and the Maryland Women’ s
Business Center (MWBC).
The FSC First (Prince George’s County Financial Services Corporation) continues
to maintain the City of Bowie Revolving Loan Fund.
3. Continue efforts for shopping center revitalization and retail tenant attraction
and retention.
STATUS –Berman Enterpr ises met the City’s criteria for the sec ond gr ocery
incentive payment of $50, 000.
The City continues to work with other retail center owner s and br okers to
attrac t tenants to vacant retail spac e and to assist in effor ts to r evitaliz e our
retail centers. City staff also talks with center owner s and their leasing
agents to keep infor med about market tr ends and to identify any issues related
to Bowie proper ties. In March 2018 the City will again lead the Prince Geor ge’s
Team in exhibiting and promoting our r etail loc ations at the ICSC Mid Atlantic
Idea Exchange at the Gaylord Hotel National Harbor.
Retail specific location advertising is running nationally in Shopping Center
Business magaz ine and Shopping Center s today. This adver tising pr ogr am
identifies Bowie as a desir able and pr ofitable retail location.
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CIP PROJECTS FOR 2017-2018
1. Land Acquisition
•
•

STATUS – No proper ty has been identified for purchase in FY18.
Any other pertinent details Budget: $236,200

Obligated: $1,800

Percentage Used: 0.8%

2. Energy Efficiency Improvements
Implementation of renewable energy, energy efficient technologies and energy
efficiency improvements at the Bowie Gymnasium and Allen Pond Park.
•

•
•
•
•
•

STATUS – City was unable to obtain gr ant funding for LED lighting improvements
at the Bowie Gymnasium or Allen Pond Park. City has applied to the Maryland
Department of Ener gy (MDE) for HVAC improvements at the Golf Course Club
House. Decision on whether this grant application was suc cessful should be
determined in the Spring of 2018. I f the City is successful in this grant
application, it is likely that this proj ect will occur in FY 2019 rather than in
FY 2018.
Percentage of completion – 0%
Estimated c ompletion date – Rollover to FY 2019.
Reasons for any delays – Lack of Gr ant funding.
Expec ted results by fiscal year end Any other pertinent details Budget:

$50, 000

Obligated: $0
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POLICE DEPARTMENT

OPERATING DEPARTMENT OBJECTIVES FOR 2017-2018
Police Department
1. Complete implementation of the Public Safety Action Plan.
STATUS – This objec tive is complete.
2. Upgrade the Call Center to become dispatch ing capable and operational by
January 1, 2018.
STATUS – Completed December 11, 2017.
3. Complete a th ree year Strategic Plan that will cover F Y2020 to FY2023 by
June, 30, 2018.
STATUS – In progress with approximately 10% completed. The plan is on target to be
completed by June 30, 2018.
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POLICE DEPARTMENT

CIP Projects for 2017-2018
1. Police Dispatch System
Purchase of two dispatch consoles:
•
•
•
•
•
•

STATUS -Complete
Percentage of completion – 100%
Estimated c ompletion date – N/A
Reasons for any delays – N/A
Expec ted results by fiscal year end –N/A
Any other pertinent details – N/A
Budget: $153,500

Obligated: $136,350

Percentage Used: 88.8%

Voice recorder:
•
•
•
•
•
•

STATUS - Complete
Percentage of completion – 100%
Estimated c ompletion date – N/A
Reasons for any delays – N/A
Expec ted results by fiscal year end – N/A
Any other pertinent details – The difference is the budgeted price will be made
up by savings on the consoles. The project remains on or below budget.
Budget: $7, 000

Obligated: $0

Percentage Used: 0%

Gateway for Motorola Turbo Connection for Police Dep artment Call Center:
•
•
•
•
•
•

STATUS – Not complete
Percentage of completion – 0%
Estimated c ompletion date – Befor e June 30,2018
Reasons for any delays – Coordinating with Public Works on specific needs
Expec ted results by fiscal year end - Complete
Any other pertinent details – N/A
Budget: $8, 000

Obligated: $ 0

Percentage Used: 0%

Purchase of (29) radios for Public Works:
•
•
•
•
•
•

STATUS – Not Complete
Percentage of completion – N /A
Estimated c ompletion date - Befor e June 30, 2018
Reasons for any delays - Coordinating with Public Works on specific needs
Expec ted results by fiscal year end - Complete
Any other pertinent details – N/A
Budget: $20,000

Obligated:
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INFORMATION TECHNOLOGY

OPERATING DEPARTMENT OBJECTIVES FOR 2017-2018
Information Technology
1. Replace the network’s core and edge switches at all facilities. This will be
completed by April 30, 2018.
STATUS – The IT Department selected Cisco switches to replace the existing
infrastructure.

All equipment required for the replacement has been purchased.

The core switches at City Hall and Kenhill Center have been replaced. Thirteen
facilities have been moved to the new switches. The remaining facilities include the
Senior Center, Parks and Grounds, Solid Waste, Public Works Administration, and
City Hall. The project will be completed by April 30, 2018.
2. Work with the Finance Department to select a time and attendance software
program that will meet the City’s need and integrate with our ex is ting MUNIS
software.

This

will

include

evaluating

products,

p rocuring

a

solution,

implementation, training staff, going live and retiring an old product. Th is will
be completed by June 30, 2018.
STATUS – The IT Depar tment worked with the Finance Depar tments to selec t
NOVAtime as the new Time and Attendance software. Implementation of the
product will star t in Januar y 2018. This project will be completed by June 30,
2018.
3. Review and modernize the current Information Technology policies. Identify
new policies that need to be created. This will be completed by June 30, 2018.
STATUS – I nitial discussions regarding this initiative were disc ussed with the
Information Tec hnology Committee on August 9, 2017. Work on this pr oject will
begin in January 2018 and will be completed by June 30, 2018.
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FINANCE DEPARTMENT

OPERATING DEPARTMENT OBJECTIVES FOR 2017-2018
Finance
1. Maintain the City’s Certificate of Ach ievement for Financial Reporting and
Distinguished B udget Presentation Award.
STATUS – Submitted the FY2017 Comprehensive Annual Financial Report for the
Certificate of Achievement for Excellence in Financial Reporting Award. The current
report conforms to Certificate of Achievement requirements and has been submitted
to the Government Finance Officers Association. The City has received a Certificate
of Achievement for the last forty-four consecutive years (Fiscal Years 1974 – 2017).
Received the Distinguished Budget Presentation Award for the FY2017 Adopted
Budget. The City has received a Distinguished Budget Presentation award for the
last twenty-two years consecutive years (Fiscal Years 1996 – 2017).
2. Coordinate the annual b udget proces s, fiscal year-end audit and mid-year
budget rev iew pres entation.

STATUS - The annual budget process begins in December 2017 with annual budget
guidance meeting. The budget process will conclude with Council adoption of the
FY2019 budget in May 2018. The audit for the period covering July 1, 2016 through
June 30, 2017, concluded on November 30, 2017. The Comprehensive Annual
Financial Report and Uniform Financial Report were both submitted to the State of
Maryland.
The mid-year process began in November 2017. Information from each department
was compiled by the City Manager’s office and the Finance Department, and
presented to the City Council on February 20, 2018.
3. Review

and

test

several

time

and

attendance

systems

and

provide

a

recommendation to management by June 30, 2018.
STATUS - This project was delayed due to the vac ancy of the Assistant Financ e
Direc tor’ s position and will be re-scheduled for late summer.
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COMMUNITY SERVICES

OPERATING DEPARTMENT OBJECTIVES FOR 2017-2018
Community Services
1. The Project Manager will continue to work collaboratively throughout the year
with Public Works on the development and implementation of the facility
preventative maintenance and work ticket software system (HIPPO). This
project is on-going.
STATUS – Equipment data within the HI PPO system for all DCS facilities is being
updated. Updates will be completed by April 30, 2018, and implementation of
the wor k ticket system will begin by June 30, 2018.

Kenhill Center
1. Renovate the landscape planting at the Kenhill Center in front of the multipurpose
room and along parking lot side of the building by October 31, 2017.
STATUS – This objective is complete.
2. Coordinate with Public Works the FY18 renovation work by June30, 2018.
STATUS – Successful coordination continues with punch-list items to be completed
prior to June 30, 2018.

Public Buildings and Grounds
1. Evaluate div isional staffing structure and develop strategy that will enhance
maintenance management services by December 31, 2017.
STATUS – Staff is wor king on a rec ommendation/str ategy. Revised completion date
is June 30, 2018.
2. Continue to enter data into new software system (HIPPO) to achieve more
efficient and effective facility maintenance. This objective is ongoing.
STATUS- Staff is continuing to lear n the softwar e and data is being populated in
the system. Work order implementation for smaller facilities is expected in
spring 2018.
3. Complete information aggregation to create an on-call facility maintenance
staff manual by May 31, 2018.
STATUS- Draft document has been submitted to management for review. This
objec tive will be completed by May 31, 2018.
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Housing Inspection and Code Compliance
1. Review and work with the Information Technology Department to determine
the best way to link existing Code Comp liance software programs by December
31, 2017.
STATUS – Software demonstrations were completed and a selection has been made
for inclusion in Fisc al Year 2019 budget. This objective is c omplete.
2. Review and up date the Code Compliance Standard Operating Procedure Manual
by June 30, 2018.
STATUS – Code Compliance Standar d Oper ating Procedure Manual is in the process
of being updated. This obj ective will be completed by June 30, 2018.

Senior Services
1. Plan and h os t a Senior Cente r 40 t h Anniv ers ary celeb rat ion b y Decemb er
31, 2017.
STATUS – A 40 t h Anniversary celebration was held on September 26, 2017. This
objec tive is complete.
2. Develop a replacement schedule for th e Center’s fixed as sets by May 31,
2018.
STATUS – Staff is reviewing and updating asset inventory in preparation for the
development of the schedule. This objec tive will be completed by May 31, 2018.
3. Determine the best and most effective method for communicating to seniors
within the City of B owie by Ap ril 30, 2018.
STATUS – Senior Center staff is working with the City Communic ations Division to
determine the best way to communic ate with the senior population in the City.
The plan will be included in the Senior Center oper ating manual by April 30, 2018.

Youth Services Bureau
1. Expand and update mentor training curriculum for the Teen Mentoring Program
to include divers ity training, mental health awareness and other special top ics
by December 31, 2017.
STATUS - The training curriculum was updated and shar ed with the Teen Mentor ing
volunteer s on November 2, 2017. This objective is complete.
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2.Deliver (in collaboration with the Senior Center) a “Coping with
Grandparenting” program, for seniors who are caring for and/or raising their
grandchildren. Objective will be completed by March 29, 2018.
STATUS – A coping with Grand-parenting progr am will be offered by June 30, 2018.

Animal and Disease Control Program
1. Collaborate with the Information Technology Department to identify animal
control software that will enhance record keeping capabilities and that will b e
compatible with th e City’s financial and information technology requirements
by December 31, 2017.
STATUS – Software demonstrations wer e completed and a selection has been made
for inclusion in Fisc al Year 2019 budget. This objective is c omplete.
2. Develop a community education program to publicize the importance of
microchipp ing and s pay/neutering by April 30, 2018.
STATUS – Pr ogram is currently under development. Objective will be completed
by April 30, 2018.
3. Evaluate feas ibility and develop a methodology for establishing a pet
microchipp ing policy and ordinance for pets found running at large, captured
by Staff and returned to owner by March 31, 2018.
STATUS – Polic y is c urrently under review, and a recommendation is expec ted by
March 31, 2018.

Recreation and Parks
1. Collaborate with Parks and Grounds to identify appropriate locations for additional
bicycle racks at City parks by September 30, 2017.
STATUS – Staff has c ompleted an inventory of bic ycle rac ks at City facilities and
in City parks. A five year plan to increase the inventory has been developed. This
objec tive is complete.
2. Evaluate the impact of the Allen Pond Park construction project on park activities
and adjust programming appropriately by December 31, 2017.
STATUS – Constr uction has been postponed. A pr ogr amming plan will be developed
in a timely fashion to coor dinate with the new constr uction schedule. This
objec tive is complete.
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3. Review ballfield fee structure to determine if a weekend field fee is
appropriate by December 31, 2017.
STATUS- Previously allocated but unused weekend time has been r eassigned to
addr ess field shortages. No fee will be proposed. This obj ective is complete.

4. Review Chap ter 17 in the City Code, Park Rules and Regulations, and make
recommendations on amendments by June 30, 2018.
STATUS – Staff is cur rently r eviewing Chapter 17.

Bowie Playhouse
1. Replace ADA ramp by November 30, 2017.
STATUS- Pr oject is complete.
2. Evaluate rev ised staffing pattern for Playhouse technical staff by December
31, 2017.
STATUS – Staff has c onducted preliminar y discussions to address current staffing
pattern challenges and concerns. Initial implementation of a revised staffing
pattern has begun. Additional modifications will be reflec ted in the FY19 budget
submission. This obj ective is complete.

Parks and Grounds
1. Remove Allen Pond Softball Field #3 and reconfigure into two youth soccer
fields by September 30, 2017.
STATUS – This objec tive is complete.
2. Renovate the landscape planting at the Kenhill Center in front of the
multip urpose room and along parking lot side of the building by October 31,
2017.
STATUS- This objec tive is c omplete.
3. Reseal and res tripe Allen Pond basketball court by April 30, 2018.
STATUS – This objec tive will be completed by Apr il 30, 2018.
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Stormwater Management
1. Renovate basin at Woodcliff Court by September 30, 2017.
STATUS – This objec tive is complete.
2. Renovate rip/rap outfall channel at Popes Creek Park by November 30, 2017.
STATUS – This objec tive is complete.

Stormwater Management Special Tax Districts
1. Continue to
contractors.

provide

ongoing

maintenance

through

in-house

staff

and

STATUS – Maintenance to ponds is ongoing.

Ice Arena
1. Expand the learn-to-skate lesson program to include day long camps called
School’s Out Skate Days for school aged children by December 31, 2017.
STATUS- School’s Out Skate Days ar e sc heduled for Januar y 15 and Febr uar y 19
with the potential of additional dates in the spring depending on the success of
the program. This objective is complete.
2. Create partnerships with at least five local businesses to promote Ice Arena
programs by providing free skate passes for their employee recognition
programs by December 31, 2017.
STATUS – Par tnerships have been formed with five local businesses to recogniz e
one employee of their choosing per month beginning in January. Recognized
employees will receive five free skating passes to use for themselves or their
family. In return for these passes, local businesses and the Bowie Ice Arena agree
to pr omote each other’s businesses by providing literatur e to patr ons in their
respec tive facilities. The hope is to generate new clientele for the Ice Ar ena
while forming positive relations with the community businesses. This objec tive is
complete.

Historic Properties and Museums
1. Work with a graphic des igner to develop an Old Bowie Walking Tour brochure
by December 31, 2017.
STATUS – Brochure is under development and will be completed by March 31, 2018.
2. Complete the American Alliance of Museums
Collections Management by May 31, 2018.

Assess ment

Program

for

STATUS- Data for the Assessment Pr ogram has been submitted to the American
Alliance of Museums. Projec t will be completed by March 31, 2018.
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3. Work with the Public Information Specialis t to complete a Belair at Bowie Oral
History project by June 30, 2018.
STATUS – An oral history specialist has been identified. Pr ojec t will be c ompleted
by June 30, 2018.

Gymnasium
1. Develop plans for the renovation of the front desk by Nov ember 30, 2017.
STATUS – Disc ussions have been held regarding the potential need to redesign the
spaces to better ser ve both staff and customer s. Gym staff has pr ovided several
possible schematic designs that c ould improve oper ations. A potential designer
has been located. An RFP for the pr oject design is expected to be released by
June 30, 2018.
2. Create and implement one new customer serv ice related s taff training
initiative by June 30, 2018.
STATUS – Gymnasium staff is working with City Human Resources staff to identify
a tr ainer. This objec tive will be complete by June 30, 2018.

CIP PROJECTS FOR 2017 - 2018
1. Gymnasium
Design services for cabinet and counter top replacement:
•

•
•
•

STATUS –The Depar tment’s Projec t Manager and Gym staff have met to
evaluate the current configur ation of the reception desk and concession area
and the potential need to redesign the spaces to better serve both staff and
customer needs. Gym staff has pr ovided sever al possible schematic design
revisions that would impr ove operations. Staff has identified a potential
designer, and confir med the budget estimate is accur ate.
Percentage of completion – 50%
Estimated c ompletion date – March 30, 2018
Reasons for any delays – Staff has had a difficult time identifying a loc al firm
who is experienced with “c ommercial” grade cabinetry design, fabr ication,
and installation that could assist with the development of the spec ific ations
for this pr oject.
Budget: $ 3,600

Obligated: $0

Percentage Used: 0%

Engineering services for HVAC des ign, HVAC replacement in lobby:
•

•
•

STATUS –This pr ojec t is being deferred until FY22 (Engineering) & FY23
(Constr uction), since it has been deter mined that the curr ent year budget is
insufficient to c omplete the wor k and the existing equipment has had r ecent
repairs that will extend its life, allowing for this pr ojec t to be deferred.
Percentage of completion – 10%
Estimated c ompletion date – Deferred until FY22
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Reasons for any delays – N/A
Expec ted results by fiscal year end – N/A
Any other per tinent details - N/A
Budget: $8, 800

Obligated: $0

Percentage Used: 0%

2. Bowie Playhouse
ADA ramp replacement:
•
•
•
•
•
•

STATUS - Projec t is complete.
Percentage of completion - 100%
Estimated c ompletion date - N/A
Reasons for any delays - N/A
Expec ted results by fiscal year end - N/A
Any other pertinent details - N/A
Budget: $24,500

Obligated: $30,759

Percentage Used: 1 26%

3. Bowie Golf Course
Repair failed irrigation pumps and irrigation pipes. Also repair roof to
irrigation pump station.
•
•
•
•
•
•

STATUS –Projec t is complete.
Percentage of completion – 100%
Estimated c ompletion date – Completed.
Reasons for any delays – None.
Expec ted results by fiscal year end – Pr oject Completed.
Any other pertinent details – Savings of $66,475 to be used for continuing wor k
at the Golf Course.
Budget: $110,000

Obligated: $43,525

Percentage Used: 39. 6%

Replace boiler in Clubhouse/Pro-shop:
•
•
•
•
•
•

STATUS – Projec t is complete.
Percentage of completion – 100%
Estimated c ompletion date – 11/30/17.
Reasons for any delays – None.
Expec ted results by fiscal year end – Pr oject Completed.
Any other per tinent details –Savings of $8,024.
Budget: $20,000

Obligated: $11, 976

Percentage Used: 59.9%

Replace windows and window frames in club house:
•
•
•
•
•

STATUS – Projec t is complete.
Percentage of completion – 100%
Estimated c ompletion date – Completed.
Reasons for any delays – None.
Expec ted results by fiscal year end – Pr oject completed September 22, 2017.
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Any other per tinent details – Savings of $2,400.
Budget: $12, 000

Obligated: $9,600

Percentage Used: 80.0%

Plumbing repairs in men's and woman's res trooms:
•
•
•
•
•
•

STATUS – Projec t is complete.
Percentage of completion – 100%
Estimated c ompletion date – Completed.
Reasons for any delays – None.
Expec ted results by fiscal year end – Proj ect completed November 7, 2017.
Any other per tinent details – Savings of $2,200.
Budget: $5,000

Obligated: $2,800

Percentage Used: 56.0%

Greens, fairways and sand bunker renovations:
•
•
•
•
•
•

STATUS – Projec t is ongoing.
Percentage of completion – 4.83%
Estimated c ompletion date – June 30, 2018.
Reasons for any delays – None.
Expec ted results by fiscal year end – Ongoing.
Any other per tinent details –This type of wor k is seasonal and ongoing.
Budget: $103,000

Obligated: $15,246

Percentage Used: 14.8%

4. Public Art
Outdoor art for the Bowie Heritage Trail at the Railroad M useum:
•
•
•
•
•
•

STATUS – Final design plans are complete, and the City’s consultant is in the
process of obtaining per mits. Bid documents have been dr afted, in
anticipation of an adver tisement in ear ly 2018.
Percentage of completion – 40%
Estimated c ompletion date – December 31, 2018
Reasons for any delays – Permitting and design took longer than expected.
Expec ted results by fiscal year end – Bid awar ded and proj ect will be under
construc tion.
Any other per tinent details Budget: $25,000

Obligated: $2,285

Percentage Used: 0. 9%

5. Black Sox Park
Installation of bleachers and bleacher pads for all five ball fields:
•
•
•
•
•
•

STATUS – Projec t is ongoing.
Percentage of completion – 90%
Estimated c ompletion date – N ovember 30, 2018.
Reasons for any delays – Weather related.
Expec ted results by fiscal year end – Pr oject Completion.
Any other pertinent details – Additional concrete wor k is necessary for ADA
compliance. $7,200 remaining budget to complete concrete wor k.
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Obligated: $55,060

Percentage Used: 96. 6%

6. Bowie Railroad Museum
HVAC and lighting installation for the caboose:
•
•
•
•
•
•

STATUS –Design and Engineering is complete. Quotations to c omplete the work
will be obtained in early spr ing of 2018, with completion by March 30, 2018.
Percentage of completion – 40%
Estimated c ompletion date – March 30, 2018
Reasons for any delays – None
Expec ted results by fiscal year end – Pr oject will be complete.
Any other per tinent details Budget: $25,000

Obligated: $0
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OPERATING DEPARTMENT OBJECTIVES FOR 2017-2018
Planning Division
1. Continue implementation of Green Team Action Plan, Sus tainab ility Plan and
Climate Action Plan:
a. Meetings will be held with State and County officials regarding financial
resources and other resources to assist res idents in becoming more energy
efficient.
STATUS - The City periodically links to County level information on ener gy
efficiency and resources. The City’s Energy Audit Program continues to be ver y
successful. Over 50 energy audits were completed for homeowners by the end of
2017. Planning staff continues to promote residential solar options and has
visited the homes fr om the pr evious solar co-op to highlight the many successes.
b. Local shopping center owners will be contacted to determine their interest in
designating hybrid vehicle parking spaces at the centers, similar to how such
spaces are designated at City Hall.
STATUS – Planning staff has c ommunicated with several shopping center owner s
regar ding designation of hybr id vehicle parking spaces.
c. A solar powered solar trash compactor will be installed at Allen Pond.
STATUS - A decision was made to place the solar powered trash compac tor near a
bus shelter on Stonybrook Dr ive near MD 450, rather than at Allen Pond. Two
compactors were installed over the summer.
d. The Green team will hold a green business and invas ive plant series removal
workshop.
STATUS - The Gr een Team is still considering holding green business and invasive
plant removal workshops in the spr ing. Currently, there are two green business
mixers planned for Spring, 2018 in conjunction with the Greater Bowie Chamber
of Commerce. The Green Team’s Natural Resources Subgroup regularly holds
Weed Warr ior invasive removal events at Whitemarsh Park. Three events were
held in the fall, with 25, 24, and 20 par ticipants respec tively; three mor e events
will be held Spring, 2018.
2. Complete Phase 2 of the Bowie Heritage Trail ( Railroad M useum amenities and
10 t h Street Park) by June 30, 2018.
STATUS – Project design is 90% complete. Project is under MNCPPC/DPIE final permit
review. Project is under final SWM review by the COB.
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3. Work to complete design plans for MD 197.
STATUS – I n July, Planning staff pr ovided comments to SHA staff on a new design
concept unveiled in May. In November , staff attended a meeting held at SHA
Distr ict 3 headquar ters to review c omments on the revised design. Resurfacing
of MD 197, between Kenhill Drive and MD Route 450 was c ompleted in October.
In September, City Council sent its annual Transportation Priority List to the
Maryland Department of Tr ansportation, noting the impr ovement of MD 197 as the
City’s highest c onstr uction priority.
4. Continue annexation of adjacent properties, wherever pos sible, in accordance
with the City’s Annexation Policy and notify citizens v ia all communication
options available.
STATUS – A meeting was held with County officials in August to discuss an
agreement regarding annexation of Prince George’s Stadium and the surrounding
property owned by The Maryland-National Capital Park and Planning Commission
(M-NCPPC). The City Attorney is working with Prince George’s County to finalize
the agreement before the resolution annexing the 401 acre annexation area can be
introduced. Annexation documents were drafted for annexation of 414 acres,
including Karington (Southlake). Upon approval of Tax Increment Financing (TIF)
in early 2018, which is a contingency of the approved Annexation Agreement,
Southlake will be annexed. City Council approved an Annexation Plan for the Bowie
Ice Arena annexation (R-61-17) and, after conducting a public hearing on January
2, 2018, approved the annexation of 73 acres including the 20 acre development
site and a portion of the US Route 50 right-of-way. Public notice flyers for this
annexation were distributed at five City facilities and the three community centers
operated by M-NCPPC. In addition, a Stakeholders Meeting for the Bowie Ice Arena
project was held on December 5, 2017, and all communication options were used
to publicize the meeting in advance.
5. Continue review of major development proposals (including Melford, Mill
Branch Crossing, Marketplace residential and Amber Ridge).
STATUS – The Pr eliminary Plan for Karington (Southlake) was proposed for revision
twice in 2017, adj usting the plan to fit the development scenario under
consider ation in the developer’ s Tax Increment Financing application.
In
November, a Detailed Site Plan was submitted for The Aspen, a 389-unit/5story/149,390 sq. ft. residential apar tment building in Melfor d Village.
A
Stakeholders Meeting was held in December, and City public hearings were held
in January. In addition, the Planning staff reviewed a revision to the Detailed
Site Plan for the Courtyard hotel at Melford Village, a revision to the Detailed
Site Plan for Corner stone Assembly of God Church, and a minor revision to the
appr oved Special Exception Site Plan for Hilltop Plaza Shopping Center. Six of
the ten residential variance applications filed during 2017 were pr ocessed in FY
2018.
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6. Implement a social marketing strategy to enhance Urban G reening Program.
STATUS – Due to unexpectedly low participation rates in the door-to-door behavior
change pilot survey administered in Spring, 2017, staff suggested a redirection of
the City’s efforts to a more direct approach to encouraging the planting of trees
on privately owned residential lots in FY 2018. In September, a grant application
was submitted to the Chesapeake Bay Trust requesting funding of a
consultant/vendor who will implement a turnkey tree planting program for City
residents. If the City is awarded the grant, a contract will be signed, a program
will be developed in the Spring and trees will be planted on subscribers’ lots in
Fall, 2018.
7. Participate in ongoing efforts to update the County's Zoning Ordinance.
STATUS – Planning staff attended several meetings of the Municipal Stakeholder s
Focus Gr oup, reviewed the Comprehensive Review Draft r eleased in September
and dr afted a City Counc il position letter for the Dec ember 4, 2017 agenda. Staff
continues to wor k with County elec ted officials and staff to ensur e that the City’ s
recommendations and concerns ar e addr essed, to the extent possible.
8. Participate in Master Plan update for the Bowie area and review and update
City Development Review Guidelines.
STATUS – In June, the M-NCPPC Community Planning Division informed the City of
their decision to postpone work on the Bowie and Vicinity Master Plan until after
the Zoning Ordinance Rewrite/Countywide Map Amendment is completed. Over the
summer, Planning staff conducted a public outreach effort for the update of the
City’s Development Review Guidelines. A public comment period ran through June
30 t h , a staff briefing of City Council occurred on July 3 r d , a City Council public
hearing was held on August 7 t h and one additional public meeting was held in
October to review comments provided by the Economic Development Committee.
On November 6 t h , City Council approved Resolution R-65-17 approving the update
to the City’s Development Review Guidelines.
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CIP Projects for 2017-2018
1. Hiker-Biker Trails
Critical maintenance and safety improv ement of City trails :
•

•
•
•

•
•

STATUS – The tr ails inventor y map was updated in October. A staff meeting was held in
November to review ideas for a pr oposed tr ail identification marker pr ogram
recommended by the Bowie Police Department. The Depar tment of Community Services
staff is obtaining c ost estimates for mar kers, and planning staff is reviewing possible
locations along the 24 mile City tr ail networ k. I n addition, a meeting was held with
Public Works staff to discuss performing safety and accessibility impr ovements on
Northview Drive.
Percentage of completion – 10%
Estimated completion date – June 30, 2018
Reasons for any delays – In October, a subgr oup of the City’ s Green Team, the Multimodal Connections and Public Spaces Subc ommittee, submitted a list of access
defic ienc ies and safety concer ns, which Planning staff reviewed with them at their
November 15 t h meeting. Ther e ar e a number of competing priorities that require further
review before any specific projec ts are selec ted. As cost estimates are developed for
the tr ail mar ker pr ogram, that proj ect may pre-empt other s.
Expec ted r esults by fiscal year end – A trail marker pr ogram will be implemented.
Any other pertinent details - None
Budget: $25,000

Obligated: $0
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OPERATING DEPARTMENT OBJECTIVES FOR 2017-2018
Public Works Administrative Division
1. Implement improved processes for intake and tracking of all department design
review, permit req uests, and utility connection reques ts. This effort will
include implementation of approp riate design rev iew checklists, including an
appropriate checklist to implement criteria recently established by Council for
communication towers in p ublic righ t of ways. Res ults will clarify design
submission requirements to private developers and es tablish a tracking system
for all ongoing development reviews. This objective is planned to be complete
by June 30, 2018.
STATUS - Wor k on this objec tive is underway and estimated to be complete by
June 30, 2018. Staff antic ipates publishing updated application forms and design
review chec klists on web.

Equipment Maintenance & Garage Division

1. Study a reduction of contracted periodic vehicle maintenance serv ice on
refuse trucks from four to three times per year. This reduced service
frequency could result in a savings of $13,000 annually and a reduction in
waste oil. If findings show the reduced frequency can occur without negative
impacts, modify the vehicle maintenance contract by December 31, 2017.
STATUS - Complete.

Modified maintenance schedule has been implemented for

City refuse tr ucks. Staff will continue to monitor maintenance frequency to
ensure recommended maintenance inter vals based on ensur e mileage and hours
is not exceeded.

Solid Waste Division
1. Seek grants to supp ort and hos t electronic recycling events if made available
by the State of Maryland.
STATUS - No grant funds wer e made available for this effor t by State or County
sources this fiscal year. Staff will c ontinue to c orrespond with MDE in the futur e
to determine if gr ant funding again bec omes available.
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Street Maintenance Division
1. Initiate corrective action to address manhole assemblies found to be in need of
repair during the recent condition assessment study of all manholes on high
volume roadways. The assessment used a declining scale of “A” through “D” to
assign a condition based grade to each structure relative to others being
assessed. A priority list of 50 structures has been established based on findings.
The goal is to replace a minimum of 25 of these structure by March 31, 2018.
STATUS – 15 manhole frames and cover s have been excavated and replaced to
date. Remaining 10 manholes will be completed by Mar ch 31, 2018. This
objec tive will be continued in fiscal year 2019 in order to address the r emaining
25 pr ior ity struc tures.
2. Replace 300 street name signs during the fiscal year. A street name s ign
replacement p rogram began in FY2016. Replacements are prioritized based on
condition and age. The goal is to replace 300 signs by June 30, 2018.
STATUS - 108 signs have been replaced. 65 more ready to be installed (designed,
cut, and mounted to plates). Remaining wor k will be complete by June 30, 2018.
Objective will continue in 2019.
3. Implement an annual sidewalk repair program to address sidewalks in worse
condition by June 30, 2018.
STATUS - This progr am is underway. To date, mor e than 800 repair s have been
completed resulting in the r eplacement of more than 9,000 linear feet of
sidewalk. To date ar eas of significant note include Oaktr ee, Glen Allen, Covington
Manor, Mitchellville East and Tall Oaks.

Water Division
1. Install meters at Public Works Buildings.
STATUS – The Engineering, and Solid Waste Building alr eady had meters pr ior to
FY18. New meter s have been installed for the Str eets & U tilities Building and
the Truc k Wash Station. Meter installation for the Administr ative Building pends
completion, but will be c ompleted pr ior to June 30, 2018. A scope of wor k and
budget for a meter install at the Wastewater Treatment Plant is being prepar ed
in or der to seek funding in the FY2019 budget.
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2. Improved chlorinator safety by modifying injection system.
STATUS - Complete. A new chlorination system has been installed. The new
system eliminates all pressur ized chlor ine gas lines. All gas lines ar e now in a
vacuum resulting in significantly impr oved safety. The viewing window into the
chlorine r oom was also replac ed and improved lighting installed.
3. Draft and implement a Water Conservation Program.
STATUS - Complete. Submission of the water conser vation plan ensures the City
of Bowie’s eligibility for any MDE Water Quality Financ ing grants.
4. Finalize plans for a multi- year recapitalization program for deteriorated water
dis tribution mains.
STATUS - Under way. Services to develop and implement a hydraulic model have
yet to be acquired but are scheduled for fiscal year 2018.

Wastewater Division
1. Conduct a study and find a solution to meet new NPDES Copper permit that will
take effect on June 1, 2019. This study shall be complete by June 30, 2018.
STATUS- A pilot project is underway. A chemical called TR-6 is being added
during tr eatment to determine if copper levels can be reduc ed to meet the new
permit levels. If it is successful we will seek funding for a bulk storage tank in
FY2019.
2. Investigate the feasibility to reduce chemical usage by 25% by June 30, 2018.
STATUS- Alum is cur rently being used only as needed. Water Plant ir on acts as a
phosphor us r emoval agent in the same manner as Alum and thus Alum usage can
be reduced. Continued monitoring is r equired to validate chemical tr eatment
needs. Based on copper reduc tion requirements in the new discharge per mit, a
new chemical treatment ( TR-6) may be requir ed. While this repr esents an
increased chemical cost, the TR-6 also has a positive effect on Ph. As a r esult,
reduc tion in Soda Ash may result whic h would offset the TR-6 increase.
3. Develop sewer rating sys tem of all City of Bowie maintained lines be evaluating
sewer line blockage data obtained by using the new Sewer Line Rapid
Assessment Sys tem.
STATUS – All of Rockledge, the bac kyards in Foxhill, and the backyards in
Kenilworth are all c omplete. The information has been added as a maintenance
table in the GIS system.
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CIP Projects for 2017-2018
1. Street Resurfacing
Street Res urfacing:
•
•
•
•
•
•

STATUS - Complete
Percentage of completion - 100%
Estimated c ompletion date – N/A
Reasons for any delays - N /A
Expec ted results by fiscal year end Any other pertinent details - 9.3 miles paved.
Budget: $1, 590, 000

Obligated: $1, 590, 000

Percentage Used: 100. 0%

Northridge Paver Replacements - Quarterhorse Dr. /Quiet Owl Ln.:
•
•
•
•
•
•

STATUS - A Request for Pr oposals has been prepared and will be adver tised in
early calendar year 2018. Anticipate contr act awar d pr ior to end of FY18.
Percentage of completion - Design 100%, Constr uction 0%
Estimated c ompletion date - 10/25/2018
Reasons for any delays - None
Expec ted results by fiscal year end - Replace aging and deter iorated br ick paver s
with new brick pavers.
Any other pertinent details - N/A
Budget: $144,000

Obligated: $0

Percentage Used: 0%

Northridge Paver Replacements - Quill Point Dr. /Quiet Owl Ln.:
•
•
•
•
•
•

STATUS - A Request for Proposals has been pr epared and will be adver tised in
early calendar year 2018. Anticipate contr act awar d pr ior to end of FY18.
Percentage of completion - Design 100%, Constr uction 0%
Estimated completion date - 10/25/2018
Reasons for any delays - None
Expec ted results by fiscal year end - R eplace aging and deterior ated bric k pavers
with new brick pavers.
Any other pertinent details - N/A
Budget: $109,000

Obligated: $0

Percentage Used: 0%

2. Sediment Control – Maryland Science and Technology Center (Melford)
•

STATUS - No wor k planned for FY18.
Budget: $95,800

Obligated: $0
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3. Sediment Control – Bowie Town Center (Centennial Park)
•

STATUS - No wor k planned for FY18.
Budget: $40,600

Obligated: $0

Percentage Used: 0%

4. Sediment Control – Highbridge
Annual addition and dredging needs analysis:
•

STATUS - Survey of two storm water facilities was completed and r eport of
survey results is under review. Estimated completion is by 1/31/18. Results
will allow City to validate anticipated future dredging sc hedules.
Budget: $7, 500

Obligated: $6,010

Percentage Used: 80.1%

5. Sediment Control – Gateway
•

STATUS - No wor k planned for FY18.
Budget: $19,900

Obligated: $0

Percentage Used: 0%

6. Sediment Control – Covington
•

STATUS - No wor k planned for FY18.
Budget: $22,300

Obligated: $0
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7. Stormwater Management
Design for eros ion control in the Millstream Branch stream:
•

•
•
•
•

•

STATUS - This proj ect is one of several projects to correc t problem in stream
channels within the Levitt sections of Bowie. Staff has re- evaluated the scope
of this proj ect and is developing a r evised execution plan that pr ior itizes
problems with utility crossings. While title of this proj ect is “erosion c ontrol in
the Millstream Branch” the design effort in FY18 will be focused on correcting a
problem with sanitar y sewer that is in poor condition due to stream erosion. The
pipe is curr ently exposed making it ver y vulner able to a break. Proposals for
required design will be solic ited in February and a design contrac t awarded pr ior
to end of FY18.
Percentage of completion – 2%
Estimated completion date - Design funded by this CI P appr opriation: 12/31/18;
Constr uction of this phase of correc tive actions: 12/31/19.
Reasons for any delays Expec ted results by fiscal year end - This phase of work will c orrect the sewer
crossing only to impr ove r isk of br eaks and envir onmental damage. Future phases
of wor k will correc t various erosion problems contr ibuting to proper ty and utility
damage.
Any other pertinent details –
Budget: $60,000

Obligated: $0

Percentage Used: 0%

Repair outfall structures in Saddlebrook:
•
•
•
•

STATUS - Preliminary investigation has been completed but design of a final repair
still pends. Anticipate soliciting a R equest for Pr oposals in ear ly c alendar year
2018 and awar ding the repair c ontrac t prior to the end of fiscal year 2018.
Percentage Complete: 1%
Estimated Completion Date: 12/31/18
Expec ted Results by fiscal year end: Contrac t awarded.
Budget: $60,000

Obligated: $0

Percentage Used: 0%

Neighborhood drainage solutions:
•
•
•
•
•
•

STATUS - This proj ect serves as the vehicle for r esolving arbitrar y stormwater
conveyance issues.
Percentage of completion – 0%
Estimated c ompletion date Reasons for any delays Expec ted results by fiscal year end - Anticipate expending all identified FY18
funds on highest pr iority corr ective action needs.
Any other pertinent details Budget: $33,000

Obligated: $0
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Consultant dredging reports, two per year:
•
•
•
•
•
•

STATUS -Survey of two stor m water facilities was completed and repor t of survey
results is under review. Estimated completion is by 1/31/18. Results will allow
City to validate anticipated futur e dredging schedules.
Percentage of completion - 85%
Estimated c ompletion date – 1/31/18
Reasons for any delays – N /A
Expec ted results by fiscal year end - Contr act awar ded.
Any other pertinent details – N/A
Budget: $18,000

Obligated: $18,150

Percentage Used: 100. 01%

8. Public Works Main Facility
Design/Build for rep lacement of underground diesel fuel storage tank:
•
•
•
•
•
•

STATUS - Not yet started.
Percentage of completion – 0%
Estimated c ompletion date - December 2020
Reasons for any delays - Due to need to further evaluate c osts and alternatives,
staff has r ecommended postponing this project until FY2020.
Expec ted results by fiscal year end - N/A
Any other pertinent details - N/A
Budget: $301,800

Obligated: $0

Percentage Used: 0%

Improve PW Administration building:
•
•
•
•
•

STATUS- Pr oject inc ludes design and construction of building modifications to
impr ove functionality of c onference, r eception and work spaces. Design is
complete but pends permit r eview.
Percentage of completion - Design: 90%; Constr uction 0%
Estimated c ompletion date - December 2018
Reasons for any delays - N /A
Expec ted results by fiscal year end - Construction contr act award
Any other per tinent details - The c ost estimate for this proj ect exceeds
available budget. Total current estimated proj ect costs
(design/construction/per mitting/inspec tions) is $160,000. FY18 identified
budget needs wer e identified in the FY18 budget at $95, 000.
Budget: $95,000

Obligated: $24,197
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Improve gates and access control:
•
•
•
•
•
•

STATUS - Preliminary planning complete.
However, staff has rec ommended
postponing this proj ect until FY2019.
Percentage of completion – 0%
Estimated c ompletion date - 6/30/19
Reasons for any delays - Schedule to finalize RFP is behind and awar d in FY2018
is not achievable.
Expec ted results by fiscal year end - RFP pac kage prepar ed for FY19 exec ution.
Any other pertinent details Budget: $45,000

Obligated: $0

Percentage Used: 0%

9. Facility Preventive Maintenance
Establishes the annual reserve amount for the replacement of major components
to City fac ilities. Examples inc lude: roof replacement, heating ventilation and
air condition replac ement, elec trical improvements and other rehabilitation.
•
•
•
•
•
•

STATUS – Complete
Percentage of completion – 100%
Estimated c ompletion date - N/A
Reasons for any delays - N /A
Expec ted results by fiscal year end - N/A
Any other pertinent details - N/A
Budget: $533,200

Obligated: $533,200

Perc entage Used: 100%

10. Chesapeake Bay
Construction of SWM improvements at Kenhill Center:
•
•
•
•

Status- Design is underway through an engineering services contract. Design is
currently at 60%.
Percentage Complete- Design 60%; construction has not started
Estimated Completion Date- Design Spring, 2018; Construction Spring 2019.
Expected Results by FY End- Design complete and bid package ready to be
advertised.
Budget: $430,000

Obligated: $958

Per centage U sed: 0.2%

Design for Spangler Lane SWM pond:
•
•
•
•
•
•

STATUS - Design fee recently successfully negotiated within budget with RK&K.
Percentage of completion - Design has not started
Estimated c ompletion date - Design Oc tober, 2018; Construction June, 2019
Reasons for any delays Expec ted results by fiscal year end - 90% design completed.
Any other pertinent details Budget: $160,000

Obligated: $585
32

Percentage Used: 0.4%
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11. Water Plant
Install new telemetry system and controls between water plant, wells and
storage tanks:
•

•
•
•
•

Status: Proj ect is a multi- phased projec t. Fir st phase has FY18 funding. Phase
includes schematic design. City staff qualified thr ee engineering firms thr ough
Request for Qualification Pr ocess.
Proposals received from top fir ms and
evaluation c ompleted. Council approved on January 2, 2018.
Percentage Complete: 0%
Estimated Completion Date: 2020
Expec ted Results by FY End: Schematic design c omplete.
Any other per tinent details: This is a multi- year capital projec t to not only
upgr ade telemetry, but also implement supervisor y contr ol and data acquisition
(SCADA) for the water plant, well sites, and stor age site. FY18 funds will be used
to proc ure an advanced schematic design and to prepare bid documents for a
design/build installation projec t. The installation projec t will be phased to
match available funding.
1 s t phase contr act includes wor k that will span from FY18 though FY19.
Anticipated FY18 expenditures at $40, 000; FY19 at $40,000.
Budget: $125,000

Obligated: $0

Percentage Used: 0%

Security and safety improvements to Utilities Divis ion vehicle bays and
storage:
•
•
•
•
•
•

STATUS - Task or der awarded for design and construc tion documents. Design
schedule will requir e construc tion funds to be postponed to FY19.
Percentage of completion - Design - 10%; Constr uction 0%
Estimated c ompletion date - 10/25/2018
Reasons for any delays – Design sc hedule
Expec ted results by fiscal year end - Design complete; advertised for
construc tion.
Any other pertinent details - Work will include 2 heated bays to protect camera
truck and water meters from freezing, secure all bays with rollup doors, lighting
and provide fire suppression and alarm monitoring.
Budget: $ 46, 500

Obligated: $6,963

Percentage Used: 15.0%

Safety imp rovements to chlorination system:
•
•
•
•
•
•

STATUS - N ew chlor ination system has been installed. Safety window has been
replaced. Work to date has substantially impr oved safety by eliminating all
pressuriz ed chlorine piping.
Percentage of completion – 80%
Estimated c ompletion date – February 2018
Reasons for any delays - N /A
Expec ted results by fiscal year end - Pr oject complete.
Any other pertinent details - Remaining work is improved room lighting.
Budget: $24,000

Obligated: $21,508
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Cons truction of Heather Hills water interconnection with WSSC sys tem:
•
•
•
•
•
•

STATUS - Proj ect design is 95% complete and under review by WSSC. Anticipate d
construc tion award by April 1, 2018. A required operating agreement with WSSC
has been finalized and signed.
Percentage of completion - Design 95%; construc tion has not yet star ted.
Estimated c ompletion date - July 2018
Reasons for any delays Expec ted results by fiscal year end - Design contrac t awar ded.
Any other pertinent details - It is anticipated that construction for this project will
not be complete prior to end of FY2018.
Budget: $437,800

Obligated:

$65, 397

Percentage Used: 14.9%

12. Repainting Water Storage Tanks
Bradford Lane tank inspection:
•
•
•
•

Status: Purchase or der contrac t for inspection has been established.
Percentage Complete: 0%
Estimated Completion Date: Febr uar y 2018.
Expec ted Results by FY End: Pr oject c omplete. Condition of existing c oating and
anticipated repainting schedule determined.
Budget: $7, 000

Obligated: $3,526

Percentage Used: 50.4%

13. Wastewater Treatment Plant
Replace 3 raw sewer pumps at pump s tation #4:
•
•
•
•
•
•

STATUS - Projec t is complete.
Percentage of completion Estimated c ompletion date Reasons for any delays Expec ted results by fiscal year end Any other pertinent details Budget: $120,000

Obligated:

$94, 680

Percentage Used: 78.9%

Install weir covers for clarifier #3:
•
•
•
•
•
•

STATUS - Constr uction c ontrac t awar ded. Long lead time cover s have been
order ed by the contr actor. Anticipated on site installation in March 2018.
Percentage of completion - 10%
Estimated c ompletion date - April 2018.
Reasons for any delays - N/A
Expec ted results by fiscal year end - Pr oject complete.
Any other pertinent details - N/A
Budget: $44,000

Obligated: $87,577
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Security and safety improvements to Utilities Divis ion vehicle bays and
storage:
•
•
•
•
•
•

STATUS - Task or der awarded for design and construction documents. Design
schedule will requir e construc tion funds to be postponed to FY19.
Percentage of completion - Design - 10%; Constr uction 0%
Estimated c ompletion date - 10/25/2018
Reasons for any delays – Design schedule
Expec ted results by fiscal year end - Design complete; advertised for constr uction.
Any other pertinent details - Work will include 2 heated bays to protect camera truck
and water meters from freezing, secure all bays with rollup doors, lighting and
provide fire suppression and alarm monitoring.
Budget: $ 46,500

Obligated: $6,963

Perc entage Used: 15. 0%

Install scum p umps at WWTP to save scum disposal cos t:
•
•
•
•
•
•

STATUS - Design completed. Antic ipate adver tising for c onstr uction in January,
2018.
Percentage of completion - Design 100%; Constr uction 0%
Estimated c ompletion date - August 2018
Reasons for any delays - N/A
Expec ted results by fiscal year end - Constr uction underway
Any other pertinent details - Due to long lead time materials and equipment needed
for this project, construction will extend beyond FY18 into FY19.
Budget: $60,000

Obligated:

$0

Percentage Used: 0%

Pump station mods for fall safety ins tallations:
•
•
•
•
•
•

STATUS - Preliminary design complete.
Percentage of completion - Design – 30%; Constr uction 0%
Estimated c ompletion date - 9/30/2018
Reasons for any delays Expec ted results by fiscal year end - Constr uction c ontrac t awarded.
Any other pertinent details Budget: $30,000

Obligated:

35

$0

Percentage Used: 0%

FY2018 MID-YEAR BUDGET REVIEW

PUBLIC WORKS

14. Water Distribution System Recapitalization
Hydraulic modeling:
•
•
•
•
•
•

STATUS - Projec t has not yet begun. A request for proposals will be adver tised in
early calendar year 2018.
Percentage of completion – 0%
Estimated c ompletion date – June 2018
Reasons for any delays - N/A
Expec ted results by fiscal year end - Hydraulic model complete with preliminary
recommendation for piping r eplacements.
Any other pertinent details Budget: $100,000

Obligated:

$0

Percentage Used: 0%

Design for 2019 pip elining project:
•
•
•
•
•
•

STATUS - Design contr act has been negotiated and approved by City counc il.
Design effort began in December 2017.
Percentage of completion – 0%
Estimated c ompletion date – June 2018
Reasons for any delays - Completed design for FY19 construction proj ect.
Expec ted results by fiscal year end Any other pertinent details Budget: $50,000

Obligated:

$1,497

Perc entage Used: 3.0%

Pipe replacement Liana Place:
•
•
•
•
•
•

STATUS - Complete
Percentage of completion Estimated c ompletion date Reasons for any delays Expec ted results by fiscal year end Any other pertinent details Budget: $250,000

Obligated: $231,865
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Meter replacement (Year 2 of 7):
•
•
•
•
•
•

STATUS - A multi- year contrac t for installation of City supplied meters has been
approved by City Counc il. New meter installations are anticipated to star t in
early calendar year 2018.
Percentage of completion – 0%
Estimated c ompletion date – June 2018
Reasons for any delays Expec ted results by fiscal year end - All meter s funded in FY18 approximately 1000
will be installed.
Any other pertinent details - Multi-year contract awarded by the City will greatly
simplify future year work. Anticipate FY19 meter installation to begin in summer or
fall of 2018.
Budget: $275,000

Obligated: $267,664

Per centage U sed: 97.3%

15. Senior Center
HVAC design serv ices:
•
•
•
•
•
•

STATUS - RMF has been awarded this proj ect, and has completed an assessment and
preliminar y repor t for recommended renovations.
Percentage of completion - 10%. Study and repor t completed.
Estimated c ompletion date - Design estimated completion is May 2018; Construc tion
is estimated to c omplete Febr uar y 8, 2019
Reasons for any delays - N/A
Expec ted results by fiscal year end - N/A
Any other pertinent details - During the study and review phase RMF gathered
information from key personnel and inspected all HVAC systems components. Their
report recommended to the City the best approach to accomplish meeting or
exceeding all the requirements the City has put forth in its RFP.
Budget: $110,700

Obligated:
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Restroom renovations:
•

•
•
•

•
•

STATUS –A proj ect Architect has been hired and design wor k will begin in late
January. Bidding and constr uction has been postponed until April, at which time
it will be known as to whether or not the City will receive a bond bill for the
wor k. The bond bill is being handled by the City Grants Office.
Percentage of completion – 5%
Estimated c ompletion date – Staff anticipates c ompletion will occur by December
31, 2018.
Reasons for any delays – The need to wait to hear fr om Gr ants Office on the
award of bond bill funding and the possible need to complete the work
concurrent with the planned HVAC renovations.
Expec ted results by fiscal year end – The design will be complete and an RFP for
the wor k will be issued.
Any other per tinent details - N/A
Budget: $245,900

Obligated:

$0

Percentage Used: 0%

Design services for cabinet and counter top replacement:
•

•
•
•

STATUS –The Depar tment’s Projec t Manager and Senior Center staff have met to
evaluate the current configur ation of the reception desk ar ea and the potential
need to redesign the spaces to better ser ve both staff and customer needs. Staff
has identified a potential designer, and confir med the budget estimate is
accurate.
Percentage of completion – 50%
Estimated c ompletion date – March 30, 2018
Reasons for any delays – Staff has had a difficult time identifying a loc al firm
who is experienced with “c ommercial” grade cabinetry design, fabr ication, and
installation that could assist with the development of the specifications for this
projec t.
Budget: $7, 000

Obligated:

$0

Percentage Used: $0

16. Kenhill Center
Engineering and inspection:
•
•
•
•
•

Status: Fredr ick War d is in concept design
Percentage Complete: 75% c omplete concept design
Estimated Completion Date: Concept design N ovember 15,2017; Final design
January 17, 2017
Expec ted Results by FY End: Design and advertise will be FY18 with constr uction
starting fir st par t of FY19
Other Details: Construction is estimated to be completed by December 18,2018
Budget: $12,500

Obligated:

$3,098
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17. Allen Pond Park
Cons truction management services:
•
•
•

•

STATUS - This project is c urrently in the Preliminary Design Phase. Construction
funding has been postponed to a future year.
Percentage Complete: Design is at 20% completion.
Estimated Completion Date: Project construction funding has been delayed beyond
FY2018. A new project schedule and anticipated completion date will be obtained
after determination of the fiscal year in which construction funds will be
appropriated.
Expected Results by FY End: Anticipate 90% design completion by end of FY 2018.
Budget: $60,000

Obligated:

$6,130

Perc entage Used: 10. 2%

Cons truction of replacement restroom building :
•
•
•
•
•
•

STATUS – Postponed until FY19. Funds were reallocated to Whitemarsh Park.
Percentage of completion Estimated c ompletion date Reasons for any delays Expec ted results by fiscal year end Any other pertinent details Budget: $149,000

Obligated: $0

Percentage Used: 0%

Cons truction of new amphitheater :
•
•
•
•
•

STATUS - Postponed until FY19. Funds were reallocated to Whitemarsh Park.
Percentage Complete Estimated Completion Date Expec ted Results by FY End Other Details –
Budget: $2, 031, 000

Obligated:
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18. Whitemarsh Park
Master Plan Implementation - Phase I – ins tallation of sanitary sewer sys tem
for res troom and concession stand building :
•
•
•
•
•
•

STATUS - Phase 1 - Design complete. Permits r eview is underway.
adver tising for construction in Febr uar y 2018.
Percentage of completion - 100% Design; 0% Construc tion
Estimated c ompletion date - July 2018
Reasons for any delays - N/A
Expec ted results by fiscal year end - Phase 1 near c omplete.
Any other pertinent details –N/A
Budget: $844,000

Obligated: $37,286

Antic ipate

Percentage Used: 4.4%

19. Indoor Sports Facility (Ice Arena)
Financial Advisor and Bond Counsel:
•
•
•
•
•
•

STATUS - Design is under way for a 2 sheet ic e arena at Chur ch Road property.
Percentage of completion - Design: 5% (program validation); Constr uction 0%
Estimated c ompletion date - 2020
Reasons for any delays - N/A
Expec ted results by fiscal year end - New indoor ice facility.
Any other pertinent details - Annexation of property into City pends. The obligated
cost covers the due diligence evaluation of the current Ice Arena.
Budget: $75,000

Obligated:

$113,724

Percentage Used: 151. 6%

20. The Bowie Heritage Trail
Cons truction of Railroad M useum improvements:
•

•
•
•
•

STATUS - Projec t will provide sever al outdoor impr ovements to the City’s Railroad
Museum. Pr oject design is 90% complete. Proj ect is under MNCPPC/DPIE final
permit r eview. Proj ect is under final SWM review by the COB.
Percentage of completion – 90% Design.
Estimated c ompletion date – Late Fall 2018
Reasons for any delays – N/A
Expec ted results by fisc al year end – Project design completion, pr oject under
construc tion by June 2018
Budget: $402,000

Obligated: $2,847
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Cons truction of 10th Street Park:
•
•
•
•
•

STATUS - Projec t will provide several outdoor improvements to the City’s
Railr oad Museum. Project design is 90% complete. Pr oject is under
MNCPPC/DPIE final permit review. Pr ojec t is under final SWM review by the COB.
Percentage of completion – 90% Design.
Estimated c ompletion date – Late Fall 2018
Reasons for any delays –
Expec ted results by fiscal year end – Pr oject design completion, pr oject under
construc tion by June 2018
Budget: $572,200

Obligated: $12,851
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CITY OF BOWIE
GENERAL FUND MAJOR REVENUE SOURCES
MID-YEAR REPORT
FISCAL YEAR 2018

Actual
2016-2017

Budget
2017-2018

Year-to-date
Dec. 31, 2017

Percent
Earned
2017-2018

29,000,346

99.1%

392,900

104,428

26.6%

237,214

389,600

-

0.0%

127,853

95,100

19,200

20.2%

14,008,554

13,153,100

4,825,168

36.7%

304,076

361,500

37,469

10.4%

15,049,770

14,392,200

4,986,265

34.6%

439,242

419,400

404,778

96.5%

Charges for Services and Fines

3,780,777

3,942,200

1,675,380

42.5%

Other Revenues

1,401,125

1,069,200

671,783

62.8%

5,181,902

5,011,400

2,347,163

46.8%

-

5,564,000

-

0.0%

1,222

-

251

437,000

494,100

247,050

50.0%

49,250,648

$ 55,132,600

36,985,853

67.1%

28,141,512

$ 29,251,500

Business Taxes

372,073

Federal Grants
State Grants

Real and Personal Property Taxes

$

$

Intergovernmental:

State Shared Revenues
Grants from Other Local Units
Total Intergovernmental
Licenses and Permits
Other:

Total Other
Appropriated Fund Balance

Sale of Capital Assets
Transfers from Other Funds
Grand Total for Appropriations

$

43

$

FY2018 MID-YEAR BUDGET REVIEW

FINANCIAL SUMMARY

CITY OF BOWIE
MID-YEAR REPORT
GENERAL FUND EXPENDITURES
FOR FISCAL YEAR 2018
Actual
2016-2017
City Manager's Department
City Council

$

$

310,300

Year-to-date
As of
Dec. 31, 2017
$

Percent
Used

172,959

55.7%

1,266,732

1,637,900

576,972

35.2%

Human Resources

480,831

596,300

235,313

39.5%

Elections
Legal Services

150,461

204,100

10,550
59,537

29.2%

Public Information

772,537

1,759,900

615,170

35.0%

City Clerk

125,129

140,100

56,352

40.2%

Emergency M anagement
Economic Development

168,850
481,111

472,400
527,100

62,225
268,061

13.2%
50.9%

City M anager

306,224

Budget
2017-2018

3,751,875

5,648,100

2,057,139

36.4%

10,737,779

11,933,400

6,367,509

53.4%

1,740,133

2,314,100

1,070,566

46.3%

953,065

1,057,800

458,183

43.3%

Community Services

627,966

641,200

256,985

40.1%

Kenhill Center

148,420

194,300

60,489

31.1%

Public Building and Grounds
Housing Inspection and Code Compliance

871,326
679,449

907,300
869,600

394,698
350,489

43.5%
40.3%

Senior Services

1,112,839

1,358,900

554,355

40.8%

Youth Services Bureau

1,113,172

1,254,100

540,613

43.1%

Total City M anager's Department
Police Department
Information Technology
Finance Department
Department of Community Services

Animal Control

260,190

271,300

100,475

37.0%

Recreation and Parks
Bowie Playhouse

1,106,226
178,277

1,334,400
162,000

569,878
62,344

42.7%
38.5%

Parks and Grounds

3,151,126

3,335,400

1,481,115

44.4%

Stormwater M anagement Division
Ice Arena

414,724
952,878

591,900
1,024,900

255,129
495,387

43.1%
48.3%

Historic Properties
Gymnasium

578,020
624,460

645,900
742,600

227,021
316,087

35.1%
42.6%

11,819,073

13,333,800

5,665,064

42.5%

629,140

699,000

302,962

43.3%

Administrative Division

1,373,758

1,561,100

597,970

38.3%

Equipment M aintenance and Garage Division
Solid Waste Division
Street M aintenance Division

732,615
5,348,978
5,157,145

917,600
5,990,800
5,706,000

340,026
2,463,365
2,941,903

37.1%
41.1%
51.6%

12,612,496

14,175,500

6,343,264

44.7%

Total Department of Community Services
Planning
Public Works

Total Public Works
Nondepartmental and Transfers
Nondepartmental

342,859

748,000

292,983

39.2%

Debt Service

1,102,459

1,088,200

1,079,399

99.2%

Transfers to Other Funds

3,643,200

4,134,700

2,413,500

58.4%

5,088,518

5,970,900

3,785,881

63.4%

26,050,568

47.3%

Total Nondepartmental and Transfers
Total Appropriations

$

47,332,079

$
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General Fund
At the mid-year point of FY2018, General Fund revenues were 0.3 percent lower than
the revenues generated as of December 31, 2016, while expenditures are 3.7 percent
higher. The increase in expenditures is mostly attributed to the transfer to the Capital
Projects Fund of $2.4 million. In past years the transfer was recorded at year end.
General Fund revenues recognized at mid-year amount to $36,985,853, which is 67.1
percent of total budgeted revenues for Fiscal Year 2018, as compared to $37,057,104
which was 70.2 percent of budget last year at this time.
Property Taxes of $29.0 million increased by $0.841 million from the same period last
year. As of December 31, 2017 income tax receipts were $3,010,489, a decrease of
$1,188,263 from income tax receipts as of December 31, 2016. This decrease is in line
with prior year receipts, excluding the impact of the FY17 one-time correction of $1.455
million that was due to a misallocation by the Comptroller’s Office in the distribution
to localities. Admissions/Amusements tax receipts were down by $58,563. Building
Permits and Street/Storm Drain Permits of $260,018 were $224,215 greater than
amounts received as of December 31, 2016. Traffic infractions increased by $32,035 to
$374,175 as of December 21, 2017 compared to the total revenues $342,140 as of
December 31, 2016.
Exhibit 1 illustrates the cumulative pace of revenue growth over the course of the fiscal
year, for the completed Fiscal Year 2017, in comparison with the current Fiscal Year
2018 revenues recorded through December 31, 2017.

General Fund Revenues
$60,000,000
$50,000,000
$40,000,000

FY18 $37.0 million
FY17 $37.1 million

FY17

$30,000,000

FY18

$20,000,000
$10,000,000
$JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
Exhibit 1
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General Fund expenditures during the first six months of FY2018 totaled $26,050,568
which was 47.3 percent of the 2018 budget, compared to $25,116,416 which was 47.6
percent of the 2017 budget.
Expenditures for Personal Services as of December 31, 2017, including payroll taxes and
benefits, were $15.7 million, compared to $14.7 million as of December 31, 2016. All
other operating expenditures (Contractual Services, Commodities and Other Charges)
total $10.3 million as of December 31, 2017 versus $10.4 million at the mid-point of
FY2016.
As was shown for revenues, the following chart shows the cumulative pace of
expenditure growth for Fiscal Year 2018 compared with expenditures 2017.

FY18 $26.1 million
FY17 $25.1 million

Exhibit 2

EQUIPMENT ACQUISITION and REPLACEMENT FUND
Expenditures as of December 31, 2017 in the Equipment Acquisition and
Replacement Fund total $674,132. Acquisitions include the Time and
Attendance software for $91,823; Software Desktop Management tool for
$13,538; seven police vehicles and body worn camera-systems for $435,698;
one van for $26,413; one floor scrubber for $9,354; one stake-body truck for
$69,363; one turf seeder for $17,460; one mower trailer for $4,725; and one
mower for $5,758.
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CAPITAL PROJECTS FUND
Current year-to-date expenditures include $136,350 for the Police Dispatch
system, $91,010 for Senior Center renovations, $15,698 for the Bowie Heritage
Trail construction, $18,150 for Stormwater Management, $6,130 for Allen Pond
Park construction management services, $37,286 for Phase I of the Whitemarsh
Park project, $55,060 for bleachers and bleacher pads at Black Sox Park,
$83,147 for Golf Course improvements and $14,735 for various other projects.
Projects with year-to-date expenditures that will require supplemental
funding include the Ice Arena with total expenditures of $113,300, the Public
Works Main Facility of $15,000, the Bowie Playhouse ADA Ramp replacement of
$6,000 and the Church Road Park pump and well replacement of $135,000.
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CITY OF BOWIE
MID-YEAR REPORT
WATER AND SEWER FUND REVENUES
FOR FISCAL YEAR 2018

Year-to-date

Appropriated Retained Earnings

$

Renewal and Replacement

Actual

Budget

As of

Percent

2016-2017

2017-2018

Dec. 31, 2017

Earned

-

$

107,000

$

-

0.0%

-

720,000

356,975

49.6%

Water Sales

2,152,442

2,398,000

895,972

37.4%

Sewage Surcharges

2,831,902

3,217,900

1,120,616

34.8%

Minimum Charges

1,011,790

1,035,500

378,551

36.6%

354,712

357,200

226,634

63.4%

-

-

99,000

0.0%

80,000

5,000

-

0.0%

3,077,748

39.3%

Other Revenues
State Grant
Other Financing Sources
Total Revenue

$

6,430,846
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CITY OF BOWIE
MID-YEAR REPORT
WATER AND SEWER EXPENDITURES
FOR FISCAL YEAR 2018

Actual
2016-2017

Budget
2017-2018

Year-to-date
As of
Dec. 31, 2017

442,029

$ 513,900

$

Water Supply

2,661,639

3,066,200

Sewage Treatment

2,299,137

Billing and Accounting

$

Debt Service
Nondepartmental
Transfers-Central Support Service
Total Expenditures

$

Percent
Used

249,579

48.6%

1,148,592

37.5%

3,177,000

1,063,721

33.5%

377,509

382,100

-

0.0%

89,726

207,300

65,277

31.5%

437,000

494,100

247,050

50.0%

6,307,040

$7,840,600

2,774,219

35.4%
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Water and Sewer Fund
Water and Sewer revenues of $3,077,748 as of December 31, 2017, the midpoint of the 2018 fiscal year were greater than the revenues generated as of
December 31, 2016 by $478,774, an increase of 18.4 percent. The increase is
mostly attributed to the Renewal and Replacement revenue and the 5%
increase in rates.
Exhibit 3 shows year-to-date revenues as of December 31, 2017 for Fiscal Year
2018 compared to Fiscal Year 2017.

Water and Sewer Fund Revenues
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Exhibit 3

Water and Sewer Fund expenditures at the mid-point of Fiscal Year 2018
totaled $2,774,219 compared to $2,899,716 mid-year 2017. The decrease is
mostly due to a delay in spending for the water meter replacement program.
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Exhibit 4 displays Water and Sewer Fund cumulative year-to-date expenditures
for Fiscal Year 2018 compared with Fiscal Year 2017.

Water and Sewer Fund Expenditures
$8,000,000
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Exhibit 4
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FY2018 MID-YEAR REVIEW

FORECAST INFORMATION
General Fund

Forecast information has been prepared by analyzing historical data for
revenues and expenditures over the prior ten fiscal years. Revenues and
expenditures are separated into the following categories:
Property Taxes (exclusive of special taxing districts) represent the largest
share of City revenues, approximately 61% of total revenue. The City sets a
property tax rate, but relies on the State Department of Assessment and
Taxation for the valuation of property on which the rate is levied.
For Real Property, in the triennial assessment process, value increases are
phased-in over the three-year period, while any value decreases are entirely
effective in the first year. Therefore, in total, smaller increases are seen in
real property values for the first year of the cycle, with larger increases in
years two and three. This triennial pattern can be obscured by construction
and annexations that may become effective in any year.
Fiscal Year 2018 is the first year of a new assessment cycle. Residential and
commercial real estate continues to improve throughout the state with Prince
George’s County having the greatest increase in assessed value. Residential
properties increased by 21 percent. The following forecast assumptions
include a 5 percent increase in the taxable assessed value in FY2019 through
FY2023 for existing properties, new construction and annexations.
Business Personal Property is assessed each year via reports filed with the
State by businesses operating in the City. Property in use by January 1, 2017
is the basis for Fiscal Year 2018 assessments. However, there is often a delay
in receiving these assessments, depending on the fiscal years of individual
businesses and the allocation procedures for large multi-state enterprises.
State Shared Revenues provide approximately 24% of total City revenues.
Income Tax is the major component of State Shared Revenues. This source is
allocated to Bowie by the State revenue office, according to set formulas. It
is often strongly impacted by state-wide and county-wide conditions which
may not correspond to conditions observed within Bowie. Also included in this
category are revenues from Motor Vehicle Fuel Tax, State Aid for Police
Protection, and Admissions and Amusement Tax, which is more directly a result
of activities taking place within City limits. The Governor continues to support
the replenishment of highway user fees for municipalities. In FY2018 the grant
amount was $1.3 million. The forecast assumes continued support.
All Other Revenues are grouped together for purposes of this analysis and
represent approximately 15% of total revenues.
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Expenditures are analyzed by separating out the police department, debt
service, unusual items or items with unique trends, such as transfers to the
Capital Projects Fund and the Equipment Acquisition and Replacement Fund.
Those items are forecasted year-by-year on an individual basis.
The remaining expenditure amounts for Operating Departments represent the
core City services, which respond to population increases, CPI increases, and
increasing demands for City services.
Specific assumptions are made about the future behavior of each of the
separate revenue and expense categories described above. The assumptions
are applied to baseline amounts, in order to forecast the amounts for Fiscal
Years 2019 through 2023.
Forecast assumptions for Fiscal Years 2019 through 2023 are as follows:
•

Real property assessments increase 5 percent for FY2019 through
FY2023. The real property tax rate remains unchanged for FY2018 and
increases to $.43 per $100 of assessed value in FY2019 through FY2021
and $.45 per $100 of assessed value for fiscal years 2022 and 2023. The
impact of the MarketPlace apartments and components of future
developments at Melford Town Center are excluded from this
presentation. The tax rates used in this forecasting model are subject
to change.

•

Business personal property assessments increase 2 percent each year.

•

State shared revenues, consisting of income taxes, motor fuel and
vehicle taxes, admission and amusement taxes, and police protection,
and financial corporation tax, increase by 2 percent for FY2019 through
FY2023. All other revenues increase 3 percent a year.

•

Debt service payments are based on the issuance of $15.5 million of
general obligation bonds in FY2010 for the construction of the City Hall.
In October 2015, the City refunded portions of its 2009 General
Obligation Bonds to take advantage of lower interest rates. Also the
forecast reflects an interest payment on the proposed bond issuance of
$25 million in FY2019 for the construction of the new Ice Arena.

•

Transfers to the Capital Projects Fund are the amounts required by the
FY2018 Capital Improvements Program.
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(in thousands)

FORECAST INFORMATION

General Fund
Fund Balance - History and Forecasts
(Compared to 25% of Expenditures Policy)
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Exhibit 1

The forecast shows expenditures outpacing revenues by 6 percent annually
until FY2022. The projected fund balance for FY2023 is $28.6 million, and is
45 percent of the forecasted expenditures for that year.

Water and Sewer Fund
Forecasts for the Water and Sewer Fund use the same methodology described
above for the General Fund. The prior ten years’ data is analyzed in separate
categories of revenues and expenditures, which allow for itemization of
assumptions used in forecasting future results.
Rate-based usage charges represent approximately 72% of normal operating
revenues. Usage charges can fluctuate only as a result of rate changes or
changes in customer usage. The usage levels vary within a narrow window,
changing mostly with weather patterns. Because the City’s water and sewer
system is a relatively “closed” system surrounded by WSSC service areas, it
does not serve an increasing customer base, however the system will see an
increase in water sales as the Melford Town Center comes on line. Marriott
Hotel, with 137 units, will open later this year.
An across-the-board decline in average household usage has been observed,
which is confirmed by other water and sewer systems in the region. This
decline may reflect smaller household sizes, replacement of older plumbing
fixtures with newer water-saving models and more attention to water
conservation methods in general.
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Minimum charges are paid by every user of the system based on the size of
the meter connection; therefore, it is very stable.
All Other Revenue includes account processing and late payment fees,
interest income, proceeds from sale of fixed assets and tower leases with
cellular telephone companies. It represents 4 percent of operating revenues.
Grants, Loan Proceeds, Transfers & Contributions are analyzed on an itemby-item basis.
Expenditures are separated into the categories of Operating Departments;
Billing & Accounting; Nondepartmental and Overhead; Debt Service; and
Capital Outlay.
The historical and forecasted revenues and budget-basis expenditures are
summarized with their year-to-year effect upon an amount described as the
“Budget Basis Unassigned Fund Balance”. This amount represents net current
assets, as derived from the audited Balance Sheet by subtracting Current
Liabilities from Current Assets. This amount is the best approximation, in an
enterprise-type fund, of spendable resources, which would be termed “Fund
Balance” in a governmental-type fund.
Exhibit 2 shows the historical and forecasted amounts of Budget Basis
Unrestricted Fund Balance for the years from FY2008 through FY2023. The
forecast amounts are based on the following assumptions for Fiscal Years 2019
through 2023:
•

Usage charges are based on 467 million gallons in Water Sales and 435
million gallons in Sewerage Surcharges, with combined rate increases of
10 percent for FY2020 and 5 percent increase for remaining three years.

•

Minimum charges remain unchanged; all other revenues increase at 4%
per year.

•

Expenditures for operating departments increase at 2 percent, billing
and accounting increase 7% per year; nondepartmental and overhead
costs increase 2% per year.

•

Debt Service is per the schedule existing at 6/30/17.

Capital Outlay is per the FY2019-2023 CIP requirements and the equipment
replacement schedule, $2 million in FY2019, $3.1 million in FY2020, $2
million FY2021 and $1.7 million in FY2022 and FY2023.
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Water & Sewer Budget Basis Unrestricted Fund Balance - History and
Forecast
(Compare d to 25% of Expenditures Policy)
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Exhibit 2
The ending balance forecast for FY2023 is $2.4 million, and is 29 percent of
the forecast expenditures for that year.
Water & Sewer Revenue and Expenditures - History and Forecast
(Amounts in Thousands)
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Exhibit 3

The increase in expenditures for fiscal years 2010 and 2011 reflect the cost
of construction of the Enhanced Nutrient Removal System.

57

FY2018 MID-YEAR REVIEW

FORECAST INFORMATION

Forecast Information Summary
The forecasts presented in this section cannot be viewed as predictions of the
City’s financial position at any single point in the future, but rather as trend
indicators. As time passes, estimates are replaced with known results and
actions may be initiated to change the assumed trends.
The charts for the General Fund and the Water and Sewer Fund serve to
illustrate the effect of specifically described assumptions, as they are applied
to certain base line information. The base line consists of very broad and
preliminary estimates of Fiscal Year 2018 results.
During the Fiscal Year 2019 budget process, each department will provide more
precise estimates of 2018 results. Any program changes in the new budget
may alter the set of assumptions about future revenues and expenditures, and
alter the shape of future forecasts.
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Notes:
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